
 

 

 

April 12, 2023 
 
 
Mr. Blake E. Taylor, Jr., Division Director  
Compliance, Standards, and Inspections 
South Carolina Department of Corrections  
Post Office Box 21787  
Columbia, South Carolina 29221 
 
 
Re: Richland County Alvin S. Glenn Detention Center (Remedial Action Plan)  
 
 
Dear Mr. Taylor: 
 
Please accept this letter as a formal response to the communication you sent dated January 19, 2023. On 
behalf of Richland County Council, I am pleased to share with you the steps taken to remediate identified 
issues concerning fire/life safety codes, food service regulations, and the Minimum Standards for Local 
Detention Facilities in South Carolina.  
 
Richland County has been actively assessing conditions at the Alvin S. Glenn Detention Center (ASGDC) 
and implementing remedial measures for identified issues consistently for several months. County Council 
has authorized its County Administrator to take necessary action to remedy the issues at the facility. As 
you are aware, some of the identified issues such as plumbing, cell doors, and certain housing unit 
conditions, require structural changes to parts of the facility. While Richland County has made available 
significant funding to properly fix these issues, in many instances, detention grade products are not readily 
available and require long lead times for the ordered products to be fabricated for facility use and 
installation. Additionally, there is not an abundance of contractors available and/or willing to perform 
work in the detention facility environment. Notwithstanding, Richland County is moving forward in 
making improvements in areas where immediate changes can be made while also doing prep work in 
areas that require structural fixes. Please see the remedial action plan steps contained below: 
 
1021 – Manual of Policies and Procedures and 1022 – Emergency Pre-Planning:  
 
The timeline for remedial plan implementation is now and ongoing. The County is placing specific focus 
on policy review and designating key personnel to the ongoing review and updating of ASGDC policies. 
ASGDC policies are currently being reviewed by Interim Director Crayman Harvey.  
 

• Richland County is hiring a Compliance Director Position. The purpose of this position is to reduce, 
mitigate, and manage all risks factors associated with operating and maintaining a detention 
facility, by ensuring all aspects of detention center operations are performed in compliance with 
local, state, and federal laws. This position is tasked with developing and/or implementing 
policies that ensure the detention center remains in compliance with all applicable laws and 
standards. This position is responsible for creating and/or maintaining metrics for tracking 



 

compliance and responsible for performing routine internal performance compliance audits. This 
position instructs and/or helps coordinate and facilitate in-service training classes to ensure 
detention center personnel compliance with policies, standards, and applicable laws. This 
position is responsible for overseeing compliance standards for third-party entities operating 
within or visiting the detention center, to include food service providers, health care providers, 
and all visitors to the facility. This position reports directly to the County Administrator. 
 

• Richland County hired a Division Manager who oversees training 
o Once policy has been reviewed and approved by the Detention Director, it is forwarded 

to the Training Administrator to conduct training with staff on every shift and to 
document training received. 

• Each procedural step of the policy is reviewed to ensure it can be safely implemented.  
• All policies will be put into PowerDMS policy management system with alert times to prompt for 

next scheduled policy review 
o PowerDMS alert goes to Detention Center Director, Assistant Director, Compliance 

Director and appropriate personnel based on the type of policy. After review and 
approval, staff will receive the correlating policy training. 

 
1031 – Number of Personnel:  
 
The timeline for remedial plan implementation is now and ongoing. The county has placed a priority on 
increasing staffing at the detention facility. There is currently a local, state, and national shortage crisis in 
the field of corrections; Richland County is being negatively impacted by the crisis. However, aggressive 
steps are being taken to recruit and retain officers for the detention center. Recruitment and Retention 
plan details attached as backup documentation. 
 

• Richland County hiring for Detention Director position 
o Goal to have filled within next 60 days 

• Fulltime dedicated recruiter 
o Implemented on the spot hiring (contingent on successful background screenings) 

• Increased the minimum starting salary from $32K to $40K 
• Implemented an employee referral bonus  
• Implemented a new hire bonus  
• Implemented a retention bonus 
• Implemented a stipend for Detention Officers classified as Exempt 
• Implemented a pay plan that rewards years of continuous service 
• Implemented a pay plan that rewards education and certification attainment 
• Contracting for additional security staff support with Allied Universal 
• Scheduling a Staffing Needs Assessment with South Carolina Association of Counties Director of 

Insurance Services Robert Benfield 
• All detainee workers are actively supervised by a Certified Detention Officer 
• Housing units are no longer closed due to staffing. 
• Three (3) units remain offline for renovations to the flooring, lighting, cell locks, plumbing, officer 

workstations, and security camera upgrades 
o Special Housing Unit (SHU) 
o Yankee Unit 
o Charlie Unit 



 

1035 – In Service Training:  
 
The timeline for remedial plan implementation is now and ongoing. ASGDC policies are under review by 
Interim Director Crayman Harvey. Policies that have been reviewed and approved are forwarded to the 
Training Administrator to conduct training with detention staff. Safety Threats to Security policy and 
related staff acknowledgment is attached as backup documentation. Additionally, the following actions 
are being taken: 
 

• Instituted monthly scheduling of in-service training for all detention staff 
• Coordinating policy implementation with external public safety agencies, i.e. CRFD and RCSD 
• Facility Enhancements 

o Raising height of 2nd level railing as a suicide prevention measure 
o Utilizing body scanners as a contraband prevention measure 

 
1065 – Facility Security:  
 
The timeline for remedial plan implementation is now and ongoing. A purchase order has been issued for 
the acquisition and installation of the Willo Wedge Locking System. This product will significantly address 
the challenges with the older locks that are currently at the detention center by greatly reducing the ability 
of detainees to compromise the cell door lock and exit their cell in violation of detention center protocols.  
The project timeline is listed below, and the details of the project are attached as backup documentation. 
 

• Willo Wedge Locking System Project Timeline 
o 03/06/2023 – receive Purchase Order 
o 3/20/2023 – Site survey complete 
o 04/10/2023 – Engineering complete, long lead time materials ordered 
o 08/21/2023 – 1st shipment of materials arrives and installation begins 
o 09/18/2023 – 2nd pod begins 
o 10/16/2023 – 3rd pod begins 
o 11/13/2023 – 4th pod begins 
o 12/18/2023 – 5th pod begins 
o 01/29/2024 – 6th pod begins 
o 02/26/2024 – 7th pod begins 
o 03/25/2024 – 8th pod begins 
o 04/22/2024 – 9th pod begins 
o 05/28/2024 – project complete 

 Cell door malfunctions can be significantly attributed to detainee tampering 
• Electrical disruptions with the intercom system will be addressed as a part of the housing unit 

renovations to create a fully functional intercom system 
 

1082 – Classification Categories and 1094 - Females:  
 
The timeline for remedial plan implementation is now and ongoing. Pretrial and sentenced female 
detainees are no longer housed together.  
 

• Female population has been relocated from Papa Unit into two separate units 
o Established a classification protocol to ensure compliance with this standard 



 

 
2014 – 1 – Special Purpose Cells: 
 
The timeline for remedial plan implementation is now and ongoing. 
 
• Zulu Unit (formerly known as SHU) has been temporary closed for housing detainees and is under 

project review to receive a complete renovation.  
• Female population has been moved from Papa unit and relocated into two units (X-ray & India). The 

transition of moving the female population into two units allows staff to adequately observe the 
vulnerable population (suicide watch, mental ill etc.).  

o A portion of rooms in intake are being used to house severely decompensating detainees that 
need 24hour medical observation and care 

o Specific attire has been reviewed and implemented (based on the mental health evaluation 
on intake and resulting classification) 

o Special emphasis has been placed on the compliant monitoring of decompensating detainees 
 
2014 – 2 – Fire Codes: 
 
The timeline for remedial plan implementation is now and ongoing. 
 
• Fire drills have been and are being conducted in compliance with minimum standards  
• Implemented monthly fire extinguisher checks 
• Implemented employee training for kitchen shutoff procedures 
• Removed extension cord from vending machine 
• Fox Dorm lighting fixed 

o Damaged by detainees  
o Closets are being locked as a part of security protocol and checked by a unit officer and 

validated by the Asst Watch Commander and Watch Commander 
• The kitchen has been completely renovated and appropriate signage will be added  
• Mike Unit and Fox unit exit lights are scheduled to be fixed; replacement parts ordered  
• Fire apparatus access road will be maintained as required 
 
2014 – 13 - Housing for Handicapped: 
 
The timeline for remedial plan implementation is now and ongoing. All medical detainees 
(physically/mentally disabled) have been relocated to an open pod (Bravo Unit) to ensure adequate safety 
and accessibility measures for this population of detainees. 
 
2014 – 16 - Toilets: 
 
The timeline for remedial plan implementation is now and ongoing. There are no longer any sub-housing 
units in the Phase V addition to the facility that are not in compliance with the required ratio. 
 

• Housing standards are being monitored to ensure compliance 
 
  



 

2014 – 16 - Maintenance: 
 
The timeline for remedial plan implementation is now and ongoing. The facility maintenance 
responsibilities for ASGDC have been moved to the County’s Operational Services department. In addition 
to having access to the breadth of resources and capabilities of the Operational Services Department, 
ASGDC will have dedicated maintenance staff that are able to perform needed maintenance of the facility. 
A renovation of the detention center is currently underway.  

2017 – 5 – Inmate Housing (Minimum and Medium Security): 
 
The timeline for remedial plan implementation is now and ongoing. 
 

• Housing units are no longer closed due to staffing. 
o Housing standards are being monitored to ensure compliance 

 
3003 – Vermin, Insects, and Pests: 
 
The timeline for remedial plan implementation is now and ongoing. The County’s Operational Services 
department has been searching and sealing any identifiable points of entry. ASGDC has been added to the 
county wide pest control vendor contract, switching from the old service provider Gregory to Orkin. 
ASGDC is on a routine service schedule. 
 

Mr. Taylor, thank you for allowing me the opportunity to share with you the level of care and attention 
that Richland County is showing towards the Alvin S. Glenn Detention Center. We believe that our 
improvement efforts will help foster a more safe and secure environment within the facility. The kitchen 
renovations and the resulting high marks of 97% and 99% from the last two DHEC inspections represent 
the level of commitment to excellence we are working to achieve throughout the entirety of the facility. 
We are excited about the implementation of our locking system project, taking the next steps with our 
Attorney/Client Visit project, and our housing unit renovations. In addition to the backup documentation 
attached to this action plan, these items have been discussed in multiple Committee/County Council 
meetings to inform and include the public in an open and transparent way. 
 
I look forward to your feedback concerning the submitted plan. 
 
 
 
Sincerely, 
 
 
 
Leonardo Brown, MBA, CPM 
County Administrator 
 
 
cc: Patrick Wright, County Attorney 
 
Enclosures 



 

 

 

April 12, 2023 
 
 
Mr. Robert E. Benfield, Director of Insurance Services 
South Carolina Association of Counties 
1919 Thurmond Mall 
PO Box 8207  
Columbia, South Carolina 29202-8207 
 
 
Re: Richland County Alvin S. Glenn Detention Center (Staffing Needs Assessment Request) 
 
 
Dear Mr. Benfield: 
 
In accordance with the South Carolina Department of Corrections, Division of Compliance, Minimum 
Standard number 1031: a current staffing analysis of the type described in the Standard and conducted 
by a recognized and qualified external party is needed to ascertain current and future staffing needs for 
Alvin S. Glenn Detention Center. 
 
I am requesting your services, as a qualified third party, in an effort to meet the requirements of the South 
Carolina Department of Corrections 
 
Sincerely, 
 
 
 
Leonardo Brown, MBA, CPM 
County Administrator 
 
 



RCG Detention Officer Temporary 
Recruiting (Sign-On), Retention, & Referral 
Bonus Pay Guide 

 
 

Purpose 
Richland County Government (RCG) is experiencing the extraordinary temporary circumstances 
recruiting and retaining Detention Officers at the Alvin S. Glenn Detention Center (ASGDC). To 
help RCG recruit and retain qualified Detention Officers, build institutional knowledge, promote 
stability and maintain beneficial continuity throughout the ASGDC, RCG will pay a Temporary 
Recruiting, Retention, and Referral Bonus Pay to recruit, retain, or refer eligible Detention 
Officers for continued employment during the stipulated periods subject to the criteria set forth 
in this Guide and other applicable County rules. 
 
Some of the many unique challenges the ASGDC is experiencing with Detention Officers 
include, but not limited to: 
 

• higher than acceptable vacancy rate (over 100 positions) 
• higher than acceptable turnover rate 
• time length of high number of vacancies 
• frequency of turnover 
• an extremely competitive labor market for detention officers and correctional officers in 

the Midlands 
• the services provided by these employee is essential services to the citizens of Richland 

County 
 
Considering the unique recruiting and retention challenges, RCG is implementing this Detention 
Officer Temporary Recruitment, Retention, and Referral Bonus Pay Program. 
 
The ASGDC will initiate action via the specified documentation to request the bonus payment 
for each installment for each eligible Detention Officer or RCG employee. 
 
Employees are reminded, one of the most effective recruiting and retention measures is for all 
employees to work towards making the ASGDC a place where applicants want to come to work 
and employees want to stay. 
 
The HRSD (Human Resource Services Department) will respond to any questions or needed 
interpretations regarding this program, which cannot be answered by the ASGDC. 



 
No pro rata bonuses are paid to Detention Officers or employees if the Detention Officer fails to 
meet all the required standards in full and/or complete the period of time in full as outlined. 
 
The program temporarily suspends other recruiting, retention, and referral incentive programs for 
Detention Officers until further notice. 
 
The County Administrator may modify and/or cease this program at any time with or without 
advance notice. The program may cease upon funding changes or at any point the County 
Administrator deems appropriate. This is a temporary program and bonus amounts may vary 
depending on the approved funding available or the decision of the County Administrator. 
 
This is a reminder, RCG is an Equal Opportunity Employer and does not discriminate against 
any protected class based on race, gender, religion, disability, or national origin. 

Tax Considerations 
Retention and referral bonuses are taxable income to the employee and must be added to the 
employee’s compensation in the year in which they are awarded. 
 

Program Termination 
 
RCG reserves the right to amend or terminate this Detention Officer Temporary Bonus Retention 
or Temporary Bonus Referral Bonus Pay at any time by action of the County Administrator. 
 

Effective Date 

 
This program shall be effective May 9, 2022 . This program shall expire on upon notification by  
the County Administrator. 

 

 

 



RETENTION BONUS 
Eligibility 
Only employees working as a ASGDC Detention Officer position are eligible for Temporary 
Retention Bonus Pay. Only those in the Detention Officer position are eligibleTemporary 
Retention Bonus Pay will be paid contingent upon criteria below and herein; 
 

• Must successfully complete SCCJA within one year of date of employment with ASGDC 
• Fully proficient or higher job performance and attendance standards 
• In active work status 
• Worked full assigned schedule during period 
• Not on any type paid or unpaid leave status 
• No disciplinary actions during the period 
• No acts of incivility during the period 
• Continuously in work status and eligible position during the stipulated period 
• Rehires are eligible for retention bonus upon completion of one year of service after 

returning, with fully proficient job performance, attendance, and work related behavior 
standards 

• Other criteria maybe approved by the County Administrator 

 

Procedures 
Upon implementation of this program, each eligible Detention Officer who meets the above 
standards will be paid a bonus award after the completion of the time period as noted below: 
 

• $1,000 in first full payroll period following service anniversary 
• $500 after 3 months following service anniversary 
• $1,000 after 6 months following service anniversary 
• $500 after 9 months following service anniversary 
• $2,000 after 12 months following service anniversary 

 
 
 
***************************************** 
 

 



REFERRAL BONUS Eligibility 
Only RCG employees who refer a new Detention Officer if they are hired, meet the applicable 
criteria, and remain with the County as stipulated below are eligible for Temporary Referral 
Bonus Pay: 

• Full time and part time RCG employees are eligible 
• Temporary agency, contractor, and/or temporary agency personnel are not eligible 
• Detention Officer must note on their electronic application at the time of their application 

the employee’s name referring them 
• Referral bonus is only paid for referral of Detention Officer if hired by RCG 
• The employee must be in active payroll status with RCG on the date the bonus payment 

is processed 
• The Detention Officer must be hired and remain in the position for the stipulated period 

of time for the referring employee to receive the bonus 
• There will only be one referral bonus paid for each Detention Officer hired 
• The referral may not be split between multiple employees 
• There is no limit on the number of Detention Officers a RCG employee can refer 
• Employees working in the following positions are not eligible to receive a referral bonus 

under this program; 
o County Administrator 
o Assistant County Administrator 
o ASGDC Captains 
o ASGDC Lieutenants 
o ASGDC Recruiter 
o Immediate family member (per Employee Handbook) of Detention Officer new 

hire 

Procedures 
Each eligible RCG employee who makes a Detention Officer referral that meets the criteria will 
be paid a bonus award in two payments as outlined below after the referred Detention Officer 
completes the time period as noted below: 
 

• $500 after 6 months  of employment of the referred detention officer 
• $500 after 12 months of employment of the referred detention officer 

 
 
*************************************** 
 
 



RECRUITING (SIGN-ON) BONUS 
 
 

Eligibility 
Only new applicants hired in a full time position of Detention Officer at the ASGDC are eligible 
for Temporary Recruiting Bonus Pay.  
 

• Must be newly hired full time Detention Officer position 
• Current RCG employees are not eligible if hired before May 9, 2021 
• Employees who received a Recruiting Bonus previously from RCG not eligible 
• Employees not eligible if RCG has paid any agency a fee and/or contractor for their 

services 
• Must be Detention Officer in active full time working status 
• Detention Officer must be in continuous active full time working status for period of the 

bonus 
• Time for Military Leave will be counted as continuous service time and Detention 

Officer will be paid when they return to work as full time Detention Officer with ASGDC 
• Detention Officer must remain full time Detention Officer position to receive bonus pay 
• The Detention Officer must at least meet fully proficient job performance, attendance, 

and work related behavior standards during the period of the bonus pay 
• Detention Officer rehires are not eligible for recruiting bonus 
• Current Detention Officers hired on or after May 9, 2021 will be eligible in accordance 

with criteria  in and procedure schedule below 
• The Detention Officer may not have any disciplinary actions, grievances, and/or 

substantiated complaints during the bonus period.  To receive the final $2,000 bonus, 
Detention officer must have successfully completed SCCJA. 

Procedures 
Each eligible Detention Officer who meets the above standards will be paid $40,000 annually in 
accordance with County payroll procedures and up to a $5,000 recruiting bonus after the 
completion of the time period as noted below: 
 

• $40,000 annual starting pay 
• $1,000 in first payroll 
• $500 after 3 months of employment 
• $1,000 after 6 months of employment 
• $500 after 9 months of employment  
• $2,000 after 12 months of employment and successful completion of SCCJA 



Certified DO Corporal Sergeant Lieutenant Captain

DO DO II

Asst Watch  

Commander

Watch 

Commander

Captain / 

Manager

Full Years     1 40,000$         42,748$        45,740$        48,943$        52,368$        

2 41,200$         44,030$        47,112$        50,411$        53,939$        

3 42,436$         45,351$        48,526$        51,923$        55,558$        

4 43,709$         46,712$        49,982$        53,481$        57,224$        

5 45,020$         48,113$        51,481$        55,085$        58,941$        

6 45,921$         49,076$        52,511$        56,187$        60,120$        

7 46,839$         50,057$        53,561$        57,311$        61,322$        

8 47,776$         51,058$        54,632$        58,457$        62,549$        

9 48,493$         51,824$        55,452$        59,334$        63,487$        

10 49,220$         52,601$        56,283$        60,224$        64,439$        

11 49,712$         53,127$        56,846$        60,826$        65,084$        

12 50,209$         53,659$        57,415$        61,434$        65,734$        

13 50,711$         54,195$        57,989$        62,049$        66,392$        

14 51,219$         54,737$        58,569$        62,669$        67,056$        

15 51,731$         55,285$        59,154$        63,296$        67,726$        

16 52,248$         55,837$        59,746$        63,929$        68,403$        

17 52,770$         56,396$        60,343$        64,568$        69,088$        

18 53,298$         56,960$        60,947$        65,214$        69,778$        

19 53,831$         57,529$        61,556$        65,866$        70,476$        

20 54,369$         58,105$        62,172$        66,524$        71,181$        

21 54,913$         58,686$        62,794$        67,190$        71,893$        

22 55,462$         59,273$        63,421$        67,862$        72,612$        

23 56,017$         59,865$        64,056$        68,540$        73,338$        

24 56,577$         60,464$        64,696$        69,226$        74,071$        

25 57,143$         61,069$        65,343$        69,918$        74,812$        

26 57,714$         61,679$        65,997$        70,617$        75,560$        

27 58,291$         62,296$        66,657$        71,323$        76,316$        

28 58,874$         62,919$        67,323$        72,036$        77,079$        

29 59,463$         63,548$        67,996$        72,757$        77,850$        

30 60,058$         64,184$        68,676$        73,484$        78,628$        

31 60,658$         64,826$        69,363$        74,219$        79,414$        

32 61,265$         65,474$        70,057$        74,961$        80,208$        

33 61,878$         66,129$        70,757$        75,711$        81,011$        

34 62,496$         66,790$        71,465$        76,468$        81,821$        

35 63,121$         67,458$        72,180$        77,233$        82,639$        

36 63,752$         68,132$        72,901$        78,005$        83,465$        

37 64,390$         68,814$        73,630$        78,785$        84,300$        

38 65,034$         69,502$        74,367$        79,573$        85,143$        

39 65,684$         70,197$        75,110$        80,369$        85,994$        

40 66,341$         70,899$        75,861$        81,173$        86,854$        



Experience Credit New hire will be entitiled to a pay adjustment of 1% per year for each year of 

verifiable corrections experience as a corrections officer.

Education Credit $1,250 annual stipend for Associates Degree in Criminal Justice.

$2,000 annual stipend for Bachelors Degree in Criminal Justice.

$3,000 annual stipend for Lieutenant or above for Masters Degree in: 

Criminal Justice, Business, or Public Administration.

All Education Credits are subject to verificaiton of degree from an institution

accredited by the U.S. Department of Education.

Certification Credit CJM or other national corrections certification may be substituted as an AD   

and paired with required degree.

In no instance will the education and certification credit together exceed $3,000.

DO II Detention Officers must be a member of the ASGDC Emergency Response Team

 to qualify for consideration as a DO II*.

*limited to 50 officers



Agreement between _____________________     

And  

Richland County Government 

Due to temporary extraordinary circumstances, Richland County Government (RCG) is currently experiencing an 
excessive number of vacancies at Alvin S. Glenn Detention Center (ASGDC) in the role of Detention Officer.  As a result, 
additional hours are essential during these temporary extraordinary circumstances for ASGDC exempt personnel in the 
position of Watch Commander and Manager (exempt employee) to ensure on site detention officers at the ASGDC.  RCG 
and these specific staff recognize that these additional hours are essential during these temporary extraordinary 
circumstances to provide public health and safety to the Richland County community.  

RCG also recognizes that ASGDC non-exempt do receive overtime compensation for additional hours worked in 
compliance with federal FLSA requirements.  As such, in recognition of these temporary requirements that have been 
taken on by ASGC exempt personnel, RCG, while not required by federal of state law, wishes to provide some temporary 
financial recognition for exempt personnel at the ASGDC during these temporary extraordinary circumstances. This does 
not change any employee’s FLSA status from exempt to nonexempt.  ___________________ is a ________________, an 
exempt RCG employee at ASGDC. 

As such, RCG will provide eligible exempt staff stipends of $2,000 monthly under the following guidelines: 

• Staff considers the current number of vacancies a temporary extraordinary circumstance and as such, will 
implement a temporary premium pay stipend for eligible exempt personnel at the ASGDC.   

• RCG Administration will evaluate this staffing level monthly to determine if the number of vacancies still 
requires additional hours to be essential due to the temporary extraordinary circumstance.  ASGDC exempt 
personnel will be notified by the 25th of each month if the next month will qualify as a temporary premium pay 
stipend period. 

• During the period(s) that Administration determines additional hours are essential due to the temporary 
extraordinary circumstances, exempt personnel responsible for detainee/inmate monitoring will be eligible to 
be paid a temporary premium pay stipend for that month. 

• Employees who do not work all assigned days of the month will receive a prorated share of the temporary 
premium pay stipend for the number of days worked relative to the number of days that would have been their 
normal schedule (i.e. annual leave, sick leave or any other leave type does not qualify for a portion of the 
temporary premium pay stipend).  

• Eligibility for this temporary premium pay stipend shall end immediately upon the resignation or termination of 
employment. 

• RCG Administration will also determine when the temporary premium pay stipend will end permanently; and 
thereafter no further remuneration other than their Richland County wage compensation will be due. 

This represents the entirety of the agreement. Any amendments to this agreement must be in writing and signed by 
both parties.  This agreement shall become invalid by any agreement or personnel and disciplinary action(s) that may 
occur after the execution of the agreement. 

Agreed upon this ______ day of ________, 2022. 

 

__________________________    _______________________________ 
Employee                          Richland County Administrator 

___________________________ 
Witness 





























































































 

 

714 Willo Industrial Dr. S.E. •  Decatur, AL 35601  •  256/353-7161  •  Fax 256/350-8436 

 

3/22/2023 Change Order Number One Proposal 

 To PO number CN230038 

 
 

Interim Director, Crayman J. Harvey, MS 

Alvin S. Glenn Detention Center 

201 John Mark Dial Drive 

Columbia, SC 29209 

Phone: 803-576-3200 

Cell:803-240-2875 

Harvey.crayman@richlandcountysc.gov 
 

 

Mr. Harvey, 

 

The Following is our Scope of work for the proposed change order number one. 

 

Scope of Work: 

 

In our original quotation, we included “Recommendations and Assumptions.” The 

recommendations were to confirm the structural integrity of the opening and its 

functionality. I copied and pasted the Recommendations from the original quote. 

They are located on page two of this proposal. 

 

On March 14th The project engineer and project manager assigned to the Alvin S. 

Glenn project conducted a site visit. As of March 14th, the following cell door 

openings did not meet the recommendations that must be satisfied for a successful 

installation of the Wedge locking system. 

 

 Thirty-nine cell doors were identified to have either structural issues or functional 

issues.  The followings are the findings and the proposed solutions. Incorporating 

these solutions will guarantee a successful locking system installation. 

 

• 1 (each) Detention cell door skin for door mark, SHU 47. Please see the 

attachment. 

o Hollow metal door SHU 47 has significant damage to the skin of 

the door.  

o To Repair this door, we propose to Furnish and Install a 10GA 

skin to the existing hollow metal door. This will conceal the 

damaged areas, strengthen the door, and permit the facility to 

maintain the continuity of all the doors. 

• 19 (each) Strengthening plates 

o  In the SHU unit, seven doors on the lower level and twelve doors 

on the upper level need structural reinforcement to the door skin at 

the strike location. 

mailto:Harvey.crayman@richlandcountysc.gov
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o  We propose to Furnish and install a section of 10GA steel 

approximately 4 inches wide by 18 inches long.   

o We also will weld up the sections that are currently splitting at the 

door strike 

• 22 (each) Detention cell doors that are equipped with 4 (each) detention 

hinges need replacement. We Propose to Furnish and Install eighty-eight 

hinges.  

o  The Security hollow metal doors are sagging. This sagging is 

causing the door and frame to be out of alignment. Typically, door 

sagging can be corrected by the replacement of the security hinges.  

▪ Sometimes misalignment is caused by a hinge pad breaking 

loose within the frame or door. There is no way to check 

the hinge pad until a hinge is removed. Currently, we are 

quoting the replacement of the detention hinge only.      

o For a proper wedge installation, the door and frame must be in 

alignment. As you know we are welding the backplate on both the 

door and frame, therefore proper alignment must be achieved 

before installation. 

• 1 (each) Reverse swing hollow metal door 

o For a proper Wedge installation, we require seven inches of field 

space. This dimension is measured from the edge of the rabbet of 

the hollow metal frame going backward. One opening does not 

have the wall space for the Wedge. 

o The solution for this issue is to reverse swing the door. We 

Propose to Furnish and Install a conduit and conduit cover going 

up, across, and back down the hollow metal frame. The control 

wire is extended from the old lock pocket area through the conduit 

to the opposite side of the new lock pocket area. We will add a 

continuous hinge to the opposite side of the door. Through these 

activities, the detention locking system is functional at that cell 

door location. 

 

Recommendation and Assumptions from the original scope letter: 
 

• This proposal recommends before the Wedge installation begins all detention 

hinges be checked by the facility for correct operation. If a hinge has up-and-

down movement the knuckle is defective and should be replaced.  Willo 

Products can offer a price to furnish and install security hinges, or a 

continuous hinge if the hinge pads are damaged. 

• This proposal recommends all hollow metal doors be checked for structural 

integrity. If a detention door is compromised, its repair or replacement should 

occur before the Wedge installation.  Willo Products can offer pricing to 

furnish and install replacement doors.  
 

 



 

 

714 Willo Industrial Dr. S.E. •  Decatur, AL 35601  •  256/353-7161  •  Fax 256/350-8436 

 

 

We Do not include the following: 

 

• Paint, or painting 

• Repairing the hinge pads 

• Anything not specifically listed as being furnished and installed 

• Hollow metal doors, frames, security glass 

• Security or architectural hardware not specifically listed as being furnished and 

installed 

• Tax 

• Grout or grouting 

• Caulk or caulking 

• Any item not specifically listed as being furnished and installed 

 
 

PRICING:   

 

To Furnish and install the above scope of Work we request a change order 

to P.O. number CN230038 in the amount of $28,108.00.   

 

  

Sincerely, 

 

Ryan Childers 
 

 

Ryan Childers 

Sales & Estimating 

714 Willo Industrial Drive, SE 

Decatur, AL 35601 

Office number: 256-353-7161 X 234 

Cell number: 256-580-0166 (Preferred) 

Email: rchilders@willoproducts.com 

Website: Willoproducts.com 

 

 

mailto:rchilders@willoproducts.com
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 SERVICE REPORT 

CONTACT ORKIN:
(803) 791-7400

branch398@orkin.com
1126 Silstar Rd 

West Columbia, SC 29170-2200

CUSTOMER INFORMATION
Business Name Crane Creek FS #18

Customer Since 2022

SERVICE ADDRESS

Name BILL PETERS

Address 7401 FAIRFIELD RD 
COLUMBIA, SC 29203-9543

Telephone (803) 600-4551

Account # 36596139

Program ID 13095690

BILLING ADDRESS

Name BILL PETERS

Address 400 POWELL RD 
COLUMBIA, SC 29203-9668

Telephone (803) 600-4551
Email Address garrett.penny@richlandcountysc.go

v

YOUR ORKIN PRO
MELISSA CLARK
LICENSE # 

SERVICE INFORMATION

Date of Service 4/10/2023

Service Type
Commercial Element -

Monthly

Time In 8:58 AM   Time Out 9:30 AM 

INVOICE INFORMATION

Invoice / Service Report # 242082285

Balance $ 52.08

Today’s Service $ 52.08

Tax $ 0.00

Total Amount Due $ 104.16

Total Amount Collected $ 0.00

COMMENTS ABOUT TODAY’S SERVICE

Patrol on structure, foundation and perimeter, exterior windows and entryways, intice granules around structure, perimeter, and ant mounds 
delta, dust on Webster broom around windows, and doorways Patrol sprayed in kitchen, stove, refrigerator, plumbing, penetrations, window, 
dining room, window, bunk, rooms, floorboards, office area, floorboards, window, commons area, weight room, floorboards, doorway, 
bathrooms, plumbing, penetrations. Laundry area, plumbing, penetrations, bay area, floor board, and bay doors.

ZONE SUMMARY
Zone Name Scheduled Inspected With Activity No Activity

Exterior (Main Building) 1 1 0 1

Interior (Main Building) 6 6 0 6

Logbook (Main Building) 1 1 0 1

STATION / ROOM SUMMARY
Name Scheduled Inspected With Activity Added Replaced Skipped Removed End Total

Area Inspection 7 7 0 0 0 0 0 7

Log Book 1 1 0 0 0 0 0 1

SERVICES PERFORMED BY TECHNICIAN TODAY
- Inspected and treated the breakroom area.
- Performed an inspection of all areas.
- Checked for pest activity and treated in the bathrooms as recommended. 
- Inspected for pest activity and treated in common areas as necessary. 
- Inspected for pest activity and treated in the dining area as necessary. 
- Evaluated garage for pest activity and treated as recommended. 
- Inspected for pest activity and treated guest rooms as necessary. 



- Checked kitchen for any pest activity and treated as needed. 
- Monitored office areas for pest activity and treated as recommended. 
- Inspected for pest activity and treated the perimeter as necessary. 
- Inspected for pest activity and treated restrooms as necessary. 
- Inspected for pest activity and treated window frames as necessary. 
- Inspected for pest activity and treated the interior for crawling insects as necessary. 
- Inspected for pest activity and treated in dining room as necessary. 
- Checked breakroom for pest activity and treated as needed. 
- Assessed dock and warehouse area and treated as needed. 
- Removed visible spider webs from the exterior.
- Applied granular pesticide to create a barrier around your property.
- Administered a perimeter liquid insect barrier around your property.
- Treated the windows, doors, and eaves.
- Inspected and replaced pest monitors as necessary.
- Had a manager perform a quality inspection of your recent service.
- Assessed and serviced the interior traps and pest monitors.
- Treated around door frames and doorways avoiding common and frequent touch surfaces.
- Evaluated and treated the foundation.
- Treated storage area for pest activity.

PRODUCT DETAILS
For additional information, a copy of the Label and/or SDS may be requested from your local branch or from http://www.orkin.com.

Product Name
DELTADUST INSECTICIDE

Quantity
9 GRAM(S)

Active Ingredient
DELTAMETHRIN, .05%

Target Pests
Spiders

Formulation
Dust

EPA #
432-772

Application Method
Direct Application to Nest and Cavity

Location
Window, Doorway(s)

Application Rate
2-3 grams per sq yd

Lot Number Application Equipment
Other - Use Custom Field 

 

Product Name
INTICE 10 PERIMETER BAIT

Quantity
1.5 POUND(S) 

Active Ingredient
ORTHOBORIC ACID, 10%

Target Pests
Ants

Formulation
Granular

EPA #
73079-6

Application Method
Broadcast

Location
Building Perimeter (insect control), 
ant mounds 

Application Rate
1 pound per 1000 sqft

Lot Number Application Equipment
Centro Bulb Duster

 

Product Name
PATROL

Quantity
3 GALLON(S)

Active Ingredient
LAMBDA-CYHALOTHRIN, 9.7%

Target Pests
Ants, Cockroaches, Spiders

Formulation
Liquid

EPA #
100-1066

Application Method
Crack and Crevice

Location
Garage, Office Space (work area), 
Office

Application Rate
0.4 fl oz per gal water (0.03% 
dilution) per 1000 sq ft

Lot Number Application Equipment
Compressed Sprayer

 

Product Name
PATROL

Quantity
3.5 OUNCE(S)

Active Ingredient
LAMBDA-CYHALOTHRIN, 9.7%

Target Pests
Ants, Cockroaches, Spiders

Formulation
Liquid

EPA #
100-1066

Application Method
Crack and Crevice

Location
Laundry Room, Stove, Sink, Kitchen 
Area(s), Residential - Guest 
Bathroom, Bookcase / Entertainment 
Center, Common Area(s), Residential
- Exercise

Application Rate
0.4 fl oz per gal water (0.03% 
dilution) per 1000 sq ft

Lot Number Application Equipment
Compressed Sprayer

 

Product Name
PATROL

Quantity
6 GALLON(S)

Active Ingredient
LAMBDA-CYHALOTHRIN, 9.7%

Target Pests
Ants, Bees, Cockroaches, Spiders

Formulation
Liquid

EPA #
100-1066

Application Method
Exterior Application

Location
Garage, Exterior - Garage Service 
Door, Exterior - Front Door, Exterior -
Exterior Door(s), Building Perimeter 
(insect control)

Application Rate
0.4 fl oz per gal water (0.03% 
dilution) per 1000 sq ft

Lot Number Application Equipment
Compressed Sprayer

 

NATIONAL POISON CONTROL CENTER: 1-800-222-1222



ZONE DETAILS
Zone Name Station Number Product Name Applied

Exterior (Main Building) 1 DELTADUST INSECTICIDE 9 GRAM(S)

Exterior (Main Building) 1 INTICE 10 PERIMETER BAIT 1.5 POUND(S) 

Exterior (Main Building) 1 PATROL 6 GALLON(S)

Interior (Main Building) 1 PATROL 1 OUNCE(S)

Interior (Main Building) 2 PATROL 2 GALLON(S)

Interior (Main Building) 3 PATROL 1 OUNCE(S)

Interior (Main Building) 4 PATROL 0.5 OUNCE(S)

Interior (Main Building) 5 PATROL 1 OUNCE(S)

Interior (Main Building) 6 PATROL 1 GALLON(S)

 

Your Orkin Pro Customer’s Signature

Remit To:
Orkin
398-COLUMBIA, SC 
P O BOX 740473 
CINCINNATI, OH 45274-0473 



ALVIN S. GLENN OVERVIEW 
& IMPROVEMENT PLAN
Crayman J Harvey, MS, Interim Director 



RECAP

• With resources and support from the County Administrator, Detention 
Center leadership began an aggressive improvement plan for the following 
key concerns:  

• Staffing updates
• Hiring Initiatives
• Personnel needs remaining

• Facility Updates
• Medical Health Initiatives
• Food provider

• Physical Structure enhancement
• Telecommunication Provider
• Technology initiatives

• Technology needs remaining
• Officer/Detainee Safety, Security and Wellness initiatives
• Physical structure enhancements (Dormitories)



HIRING INITIATIVES 

• To improve the recruiting process for 
detention officers staff, ASGDC has and is 
willing to use various tools to attract 
candidates such as radio ads, job fair 
participation, employment websites, job 
placement organizations as well as 
conducting on-site weekend interviews. 

• The County Administrator recognized the 
importance of retention and recruiting 
and has implemented the following 
strategies: 

• Salary increase for entry level officers
• Referral Bonus 
• Retention Bonus
• Overtime option remains to ensure 

appropriate staffing levels



MEDICAL PROVIDER

• Following the departure of the former medical provider, WellPath, on 
June 12, 2022, the department acquired Advance Correctional 
Healthcare (ACH). 

• ACH is a two-fold medical provider that provides medical and mental 
health services. Such services aid the detention center in ensuring  
detainees receive the best comprehensive medical care while in 
custody. The provided mental health service has significantly changed 
the method and philosophy of how to manage mentally ill detainees.  



FOOD PROVIDER

• Summit Food Service has been with the department for 16 years. 
Most recently, the food service provider was audited by DHEC and 
received a satisfactory grade. 

• After implementation of a corrective action plan, ASGDC staff and 
County Administrations determined the kitchen needed a complete 
overhaul due to wear and tear.   



TELECOMMUNICATION PROVIDER

• The department switched detainee communication providers from 
Amtel to ViaPath. 

• Compared to the former communication contractor, ViaPath is able to 
provide tables which offer beneficial services such as:

• Attorneys can meet with their clients from remote locations
• Families can meet with detainees from remote locations
• Detainees can access the Law Library
• Recreation services (i.e. movies, games, reading materials)



TECHNOLOGY NEEDS/INITIATIVES 

• After careful review of the facility’s operation, leadership determined 
technology improvements were required to improve efficiency: 

• Use of a body scanner for all employees before entering the most secure area 
of the facility.

• Software to store “PowerDms” (policies & training materials) 

• Two additional key security pieces of technology are required:
• The current camera system is outdated, and camera coverage is not sufficient.
• The internally created jail management system cannot support the demands 

of the department. Necessary data cannot be retrieved to assist with routine 
reporting or request for documentation in response to legal matters.   



PHYSICAL STRUCTURE ENHANCEMENTS

• Following reassessment of the facility’s infrastructure, survey of the facility for 
potential vulnerabilities, and feedback from security staff and outside 
constituents, ASGDC leadership is committed to improving the physical security of 
the facility and ensuring a safe working environment. These changes will include:

• Remodeling ASGDC Kitchen.
• Kitchen cooler & freezer door replacement 

• Installation of heavy Lexan break-resistant glass throughout the facility. 
• Utilized for constant detainee observation

• Installation of service ports (flaps) to general population unit/rooms 
• Utilized for quickly isolating/containing detainees in their designated room
• Will reduce the usage of a lock down unit, previously known as Special Housing Unit (SHU)

• Remodeling Special Housing Unit
• Remodeling All Units (First two units/SHU & Yankee)

• Units will receive a complete overhaul of up to date standards, i.e. plumbing, painting, installation of 
correctional equipment (toilets &sinks) & electrical light fixtures.  



PHYSICAL STRUCTURE ENHANCEMENTS

• To ensure safety of all employees and detainees, ASGDC strengthened the 
security practices to eliminate the introduction of contraband into the facility. 
Practices include:

• The use of a body scanner for all employees before entering the most secure area of the 
facility

• Increased facility “shakedowns”
• Acquired more security equipment (handcuffs, leg-irons, etc.)
• Reviewing 364 policies 
• Software to store “PowerDms” (policies & training materials) 
• Created an Accreditation committee with American Correctional Association facility auditors 

and quality assurance employees who review, update, and ensure best practices are 
incorporated within the facility. 

• Created a “tip line” 
• Posted signage throughout facility regarding no smoking areas & contraband
• Increased collaboration with Richland County Sheriff Department



MARCH 21ST

UPDATE

Accepting Applications:
• Detention Center Director

• Compliance Director

Security Upgrades

Staffing Breakdown

Infrastructure update

Response to SCDC

Highlights 

Richland County Government
Confidential and Privileged



DIRECTOR OF DETENTION CENTER

• Under limited supervision, the purpose of this position is to plan, coordinate and direct 
all detention center personnel, programs, operations and activities of the County 
Detention Center; to oversee daily jail administration and operations; to ensure the 
safety and security of detainees/inmates, staff, and the citizens of Richland County; and 
to ensure compliance with standards established by the South Carolina Department of 
Corrections and all governing regulations; and to perform related law enforcement as 
required. This position plans, organizes, and implements programs within major 
organizational policies, reporting program progress to the County Administrator through 
reports and meetings. Prepares and oversees departmental budget and provides 
accurate and clear records on facility incidents. This position reports directly to the 
County Administrator.

• Requires a Bachelor’s degree in criminal justice, law enforcement, social science or a 
closely related field from an accredited institution with a graduate degree preferred.

• Preferably, 10 years of progressively responsible management experience in law 
enforcement. Experience serving as a Jail Administrator or Assistant Jail Administrator is 
highly desirable.



DETENTION CENTER COMPLIANCE DIRECTOR

• Under limited supervision, the purpose of this position is to reduce, mitigate, and manage all risks 
factors associated with operating and maintaining a detention facility, by ensuring all aspects of 
detention center operations are performed in compliance with local, state, and federal laws. This 
position is tasked with developing and/or implementing policies that ensure the detention center 
remains in compliance with all applicable laws and standards. This position is responsible for 
creating and/or maintaining metrics for tracking compliance and responsible for performing 
routine internal performance compliance audits. This position instructs and/or helps coordinate 
and facilitate in-service training classes to ensure detention center personnel compliance with 
policies, standards, and applicable laws. This position is responsible for overseeing compliance 
standards for third-party entities operating within or visiting the detention center, to include food 
service providers, health care providers, and all visitors to the facility. This position reports 
directly to the County Administrator.

• Requires a Bachelor’s degree in criminal justice, law enforcement, risk management, ethics, 
compliance or a closely related field from an accredited institution with a graduate degree 
preferred., 

• Preferably, five years of progressively responsible management experience in law 
enforcement. Experience serving as a Jail Administrator or Assistant Jail Administrator is highly 
desirable.



THE WEDGE (LOCKING SYSTEM)

 

https://youtu.be/0PrZvRB6HIg

Richland County Government
Confidential and Privileged

https://youtu.be/0PrZvRB6HIg


STAFFING LEVELS

After Recruiting & Retention Initiative 

Interim Director: 1
• Division Managers-4
• Watch Commanders-11
• Assistant Watch Commaners-26 
• Detention Officers On Board-95
• Total Security-136
• Detention Officers Vacancies-105
Allied Universal 

38 employees (Auxiliary post)

Richland County Government
Confidential and Privileged

Total Working Detention Officers:
2022:
May- 65 
Jun- 61
July- 67
Aug- 67
Sept- 78
Oct- 82
Nov- 94
Dec- 92
2023:
Jan- 98
Feb- 96
*Initiative started late May 



INFRASTRUCTURE 

The County Administrator & County Council have approved critical
areas of the jail to receive upgrades to ensure staff and detainees are
safe and are receiving the required services required by law.
The Kitchen was one of the first infrastructure project(s) that was
approved for renovation. The renovation of the unit dormitories
(Yankee Unit) was the second approved project, and most recently the
new door locking system.

Richland County Government
Confidential and Privileged



THE KITCHEN 
BEFORE 

CURRENTLY 

Richland County Government
Confidential and Privileged

• Alvin S Glenn 
Detention (DO 
NOT DELETE OR 
ARCHIVE) 
(matterport.com)

https://my.matterport.com/show/?m=HaTQ9VRHDVK


DORMITORIES SINK/TOILET-REPLACEMENT



UNIT DORMITORIES UPGRADES

Yankee unit
Lead time on material July time frame
Contractors are prepping area for installation

Richland County Government
Confidential and Privileged



RESPONSE TO SCDC

Inspection was conducted Oct 24, 2022
Several initiatives were underway before SCDC inspection
Revamping of ASG Classification System

Closing of Specialized Housing Unit (SHU)- November 17th

Created Behavior Management Unit
Created Medical Unit
Created Mental Health Unit
Created Older population Unit

 ASG Policies were under review for updates and revision
Improved conditions of confinement for detainees 

Management is confident that the follow up visit as well as Action 
Plan submitted to SCDC will be acceptable. 

Richland County Government
Confidential and Privileged



HIGHLIGHTS

Richland County Government
Confidential and Privileged

ASG Inservice Training has been re-established 
2 days out month staff (contractors, administrative staff and security)

Example of training:



CONT…

ASG Program Department
GED Graduates

Possibly 12 Graduates by next testing period
Will have ceremony for graduates in the month of May

Life Skills reestablished
Sponsor by Richland County Library-Literacy for Life program

 2nd second cohort 10 detainees

Richland County Government
Confidential and Privileged



CONT…

• Give back to community event
• March 18th

Richland County Government
Confidential and Privileged













































 

 

 

April 17, 2023 
 
 
Mr. Blake E. Taylor, Jr., Division Director 
Compliance, Standards, and Inspections 
South Carolina Department of Corrections 
Post Office Box 21787 
Columbia, South Carolina 29221 
 
 
Re: Richland County Alvin S. Glenn Detention Center (Letters, Audits, Compliance Related 
Communications) 
 
 
Dear Mr. Taylor: 
 
 
This letter is a follow up to my February 7th, 2023 letter requesting to have all Compliance Related 
Communications, including any letters, audits, reports, etc., sent to the attention of the County 
Administrator, in addition to the Detention Center. I am requesting that you email any Compliance Related 
Communications to my county email address, brown.leonardo@richlandcountysc.gov, in addition to any 
other method of communication that you routinely use. This will ensure that I am notified of any concerns 
in a timely matter and allow me to quickly implement any necessary remedial action(s). Thank you for 
your consideration of my request. 
 
I appreciate the time you have spent conversing with me about the Minimum Standards for Local 
Detention Facilities in South Carolina. After each conversation or communication, I have taken tangible 
steps to facilitate improvements at Alvin S. Glenn Detention Center - many of which I have previously 
shared with you. I will continue to work on making improvements at Alvin S. Glenn Detention Center 
(ASGDC) and look forward to working with you to do so. 
 
Please see my responses below to your questions concerning the new locking system scheduled to be 
installed at Alvin S. Glenn Detention Center, the status of a mental health/medical building addition to 
ASGDC, and Consent Order 22-70-FOOD. While a couple of these items were addressed in the remedial 
action plan that you received on April 13th, I have included the information in this document to provide 
easy access thereto. 
 
  

mailto:brown.leonardo@richlandcountysc.gov


 

Willow Wedge Locking System  
 
A purchase order has been issued for the acquisition and installation of the Willo Wedge Locking System. 
This product will significantly address the challenges with the older locks currently at the detention center 
by greatly reducing the ability of detainees to compromise the cell door lock and exit their cell in violation 
of detention center protocols. The project timeline is listed below, and the details of the project are 
enclosed as backup documentation. 
 

• Willo Wedge Locking System Project Timeline 
03/06/2023 receive Purchase Order 
3/20/2023 Site survey complete 
04/10/2023 Engineering complete, long lead time materials ordered 
08/21/2023 1st shipment of materials arrives and installation begins 
09/18/2023 2nd pod begins 
10/16/2023 3rd pod begins 
11/13/2023 4th pod begins 
12/18/2023 5th pod begins 
01/29/2024 6th pod begins 
02/26/2024 7th pod begins 
03/25/2024 8th pod begins 
04/22/2024 9th pod begins 
05/28/2024 project complete 

Cell door malfunctions can be significantly attributed to detainee tampering 

 
Other Changes Being Made That May Require Review Under the Provisions of Standard 2011 (b) and (c) 
 
Richland County is currently working to establish an Attorney-Client Visitation Center and has engaged 
Moseley Architects to design the new center. The Tango Unit will be remodeled to create the new center. 
As you have previously noted, “…the purpose and use of the existing building [Tango Unit] would be 
modified if this plan is implemented. That includes the loss of some bed space for which it was originally 
designed but that is not currently being used as housing.” I acknowledge that the potential bed space 
available in Tango Unit will be eliminated as a part of the remodel. The remodel is a worthy project as the 
new center will significantly increase the safety and security of visits for both attorneys and detainees. 
Attorneys who want to visit their clients in person will no longer have to enter into a housing unit, with 
multiple detainees present, to visit with their clients. Detainees will be able to have confidential 
discussions with their attorneys. The center will have non-contact visit rooms and contact visit rooms, and 
they will be designed to be ADA accessible. You previously received a copy of the drawings for the new 
center. I have enclosed a revised version of those drawings for your review. You should also receive a 
direct communication from Moseley Architects. I will keep you updated on the progress of this project. 
 
  



 

Status of Mental Health/Medical Building Addition to ASGDC 
 
Richland County is committed to providing the highest level of compliant mental health and medical care 
possible as a detention center. The County is committed to providing supplemental support, to the extent 
possible, to the local medical and mental health providers who are licensed and trained to care for 
medically and mentally ill persons, by contracting with a medical and mental health provider to work in 
the detention center. The County also maintains its goal to build an addition that allows for a more 
treatment style setting for medically and mentally ill detainees. We hope that we can rely on our local 
medical and mental health care providers to care for the on-going medical needs of detainees who exhibit 
conditions that are beyond the medical care that can be rendered in a detention center environment.  The 
County is making significant investments in projects to improve ASGDC, and I am confident this project 
will be revisited in the near future following the completion of the list of projects outlined in the action 
plan submitted to you. 
 
  
South Carolina Department of Health and Environmental Control Consent Order 22-70-FOOD 
 
The first notification I received pertaining to Consent Order 22-70-FOOD and any related concerns or 
deficiencies was October 11th, 2022, when I received an email from you with an attachment titled Notice 
Letter to Richland County Administrator (Food Service and Management).  Upon my review of the notice 
letter, I was immediately concerned by its contents. One of the initial things that stood out was the 
statement “signed by Mr. Tyrell D. Cato on behalf of the Richland County Government.” Mr. Cato was not 
given authority by the County Administrator nor the Richland County Council to sign the Consent Order 
on behalf of Richland County, nor was the Consent Order brought to the attention of the County 
Administrator or Richland County Council before the receipt of your email. It should be noted that while 
the Consent Order says “Alvin S. Glenn Detention Center was offered an enforcement conference to 
discuss the violation(s) and this Order but has elected to forego a conference and enter into this Consent 
Order,” Mr. Cato was not given the authority nor did he have the authority to make such a decision on 
behalf of Richland County. Therefore, the statement is not a true and correct statement. 
 
As I have previously expressed, it is very concerning that as the Facility Administrator for ASGDC, according 
to the Minimum Standards for Local Detention Facilities in South Carolina, I am not consistently receiving 
important and timely information directly from the South Carolina Department of Corrections or the 
Department of Health and Environmental Control. As I understand it, the minimum standards 
acknowledge that the Facility Manager (Detention Director) operates under the supervision of the Facility 
Administrator (County Sheriff/County Administrator). I conclude that this means that the Facility 
Administrator should be in the direct line of communication concerning matters pertaining to the 
detention facility. With this understanding, I contacted DHEC Program Manager Timothy Kinney and 
expressed my concerns to him that I had not received any direct correspondence from his agency about 
their site visits, the identified violations, or the Consent Order. He and I had a good conversation, and he 
told me that this is the first time that he has ever heard from someone at my level. I assured him that I 
was very much involved in helping to facilitate improvements at ASGDC, and I requested to be directly 
informed of any DHEC food related communications in the future. We have received multiple satisfactory 
DHEC inspections since the Consent Order was originally dated. While I am excited about the satisfactory 
inspections, I am disappointed that I am still not receiving the results of those inspections directly from 
DHEC as I requested. I have enclosed the results of our most recent inspections for your review 
 
 



 

Most importantly, the county has complied with all of the requirements of Consent Order 22-70-FOOD: 
 

• Operate and maintain the facility in accordance with all requirements of S.C.C. Code Ann. Regs. 
61-25 

o Richland County has undertaken a complete kitchen renovation 
 

• Within (10) days of the execution date of this Consent Order, correct all outstanding violations 
identified in the “Findings of Fact.” 

o Richland County has substantially completed the renovation of its kitchen 
 Removal and disposal of old kitchen equipment, storage accessories, and flooring 
 Complete and thorough cleaning by contracted service provider Servpro 
 Identified and sealed points of rodent entry 
 New kitchen equipment ordered 
 Met with Summit Food Service, LLC local management and executive leadership 

to outline County Administrator expectations for operational excellence in 
compliance with DHEC standards 

 Met with ASGDC staff to outline County Administrator expectations for 
communication of concerns/deficiencies/violations, and establish expectation for 
excellence in compliance and operations 

 Temporary kitchen setup with DHEC approval 
 

• Within thirty (30) days of the execution date of this Consent Order, submit to the Department a 
civil penalty in the amount of six thousand six hundred dollars ($6,600) for the violations cited. 

o Within 24 hours of receiving your email on October 11th, 2022, I had my team process a 
check to pay the civil penalty to DHEC 

o Called author of the Consent Order letter, Timothy Kinney, to discuss the content of the 
letter and to request that future communications be also directly sent to me. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

While Richland County certainly has room for improvement, I think it is equally important to 
highlight that the areas of concern highlighted (i.e. staffing, training and compliance, detainee 
misbehavior, contraband, service provider/contractor availability/skill) are not unique to Richland 
County. Detention and correctional facilities across South Carolina and the nation have been and 
are still struggling with these same challenges. We should endeavor to work collaboratively, as a 
community of detention and correctional facilities, to create and share viable solutions to 
positively impact the systemic deficiencies surrounding detention and correctional facilities, the 
justice system, and care for the mentally ill. I welcome the opportunity to become a part of a 
resource group that facility leadership can contact when seeking ways to mitigate challenges 
within their facility. I know that Richland County could have benefitted from such a resource. 

Thank you for allowing me the opportunity to address these matters of concern. Richland County 
has and will take ownership in addressing its detention center challenges. I am confident that 
Richland County through its County Council and Administration team will continue to implement 
the planned improvements at ASGDC.  

 
 
Sincerely, 
 
 
 
Leonardo Brown, MBA, CPM 
County Administrator 
 
 
cc: Patrick Wright, County Attorney 
 
Enclosures 
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3/22/2023 Change Order Number One Proposal 

 To PO number CN230038 

 
 

Interim Director, Crayman J. Harvey, MS 

Alvin S. Glenn Detention Center 

201 John Mark Dial Drive 

Columbia, SC 29209 

Phone: 803-576-3200 

Cell:803-240-2875 

Harvey.crayman@richlandcountysc.gov 
 

 

Mr. Harvey, 

 

The Following is our Scope of work for the proposed change order number one. 

 

Scope of Work: 

 

In our original quotation, we included “Recommendations and Assumptions.” The 

recommendations were to confirm the structural integrity of the opening and its 

functionality. I copied and pasted the Recommendations from the original quote. 

They are located on page two of this proposal. 

 

On March 14th The project engineer and project manager assigned to the Alvin S. 

Glenn project conducted a site visit. As of March 14th, the following cell door 

openings did not meet the recommendations that must be satisfied for a successful 

installation of the Wedge locking system. 

 

 Thirty-nine cell doors were identified to have either structural issues or functional 

issues.  The followings are the findings and the proposed solutions. Incorporating 

these solutions will guarantee a successful locking system installation. 

 

• 1 (each) Detention cell door skin for door mark, SHU 47. Please see the 

attachment. 

o Hollow metal door SHU 47 has significant damage to the skin of 

the door.  

o To Repair this door, we propose to Furnish and Install a 10GA 

skin to the existing hollow metal door. This will conceal the 

damaged areas, strengthen the door, and permit the facility to 

maintain the continuity of all the doors. 

• 19 (each) Strengthening plates 

o  In the SHU unit, seven doors on the lower level and twelve doors 

on the upper level need structural reinforcement to the door skin at 

the strike location. 

mailto:Harvey.crayman@richlandcountysc.gov


 

 

714 Willo Industrial Dr. S.E. •  Decatur, AL 35601  •  256/353-7161  •  Fax 256/350-8436 

 

o  We propose to Furnish and install a section of 10GA steel 

approximately 4 inches wide by 18 inches long.   

o We also will weld up the sections that are currently splitting at the 

door strike 

• 22 (each) Detention cell doors that are equipped with 4 (each) detention 

hinges need replacement. We Propose to Furnish and Install eighty-eight 

hinges.  

o  The Security hollow metal doors are sagging. This sagging is 

causing the door and frame to be out of alignment. Typically, door 

sagging can be corrected by the replacement of the security hinges.  

▪ Sometimes misalignment is caused by a hinge pad breaking 

loose within the frame or door. There is no way to check 

the hinge pad until a hinge is removed. Currently, we are 

quoting the replacement of the detention hinge only.      

o For a proper wedge installation, the door and frame must be in 

alignment. As you know we are welding the backplate on both the 

door and frame, therefore proper alignment must be achieved 

before installation. 

• 1 (each) Reverse swing hollow metal door 

o For a proper Wedge installation, we require seven inches of field 

space. This dimension is measured from the edge of the rabbet of 

the hollow metal frame going backward. One opening does not 

have the wall space for the Wedge. 

o The solution for this issue is to reverse swing the door. We 

Propose to Furnish and Install a conduit and conduit cover going 

up, across, and back down the hollow metal frame. The control 

wire is extended from the old lock pocket area through the conduit 

to the opposite side of the new lock pocket area. We will add a 

continuous hinge to the opposite side of the door. Through these 

activities, the detention locking system is functional at that cell 

door location. 

 

Recommendation and Assumptions from the original scope letter: 
 

• This proposal recommends before the Wedge installation begins all detention 

hinges be checked by the facility for correct operation. If a hinge has up-and-

down movement the knuckle is defective and should be replaced.  Willo 

Products can offer a price to furnish and install security hinges, or a 

continuous hinge if the hinge pads are damaged. 

• This proposal recommends all hollow metal doors be checked for structural 

integrity. If a detention door is compromised, its repair or replacement should 

occur before the Wedge installation.  Willo Products can offer pricing to 

furnish and install replacement doors.  
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We Do not include the following: 

 

• Paint, or painting 

• Repairing the hinge pads 

• Anything not specifically listed as being furnished and installed 

• Hollow metal doors, frames, security glass 

• Security or architectural hardware not specifically listed as being furnished and 

installed 

• Tax 

• Grout or grouting 

• Caulk or caulking 

• Any item not specifically listed as being furnished and installed 

 
 

PRICING:   

 

To Furnish and install the above scope of Work we request a change order 

to P.O. number CN230038 in the amount of $28,108.00.   

 

  

Sincerely, 

 

Ryan Childers 
 

 

Ryan Childers 

Sales & Estimating 

714 Willo Industrial Drive, SE 

Decatur, AL 35601 

Office number: 256-353-7161 X 234 

Cell number: 256-580-0166 (Preferred) 

Email: rchilders@willoproducts.com 

Website: Willoproducts.com 

 

 

mailto:rchilders@willoproducts.com
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Retail Food Establishment Inspection Report

Facility Information Audit Information

Permit: 40-206-08237
Facility Name: ALVIN S GLENN DETENTION CENTER
Address: 201 JOHN MARK DIAL DR
Facility Service (Full/Limited): F
City/State/Zip: COLUMBIA, SC 292090000 RICHLAND

Audit Name: Retail Food Establishment Inspection Report
Audit Type: 10_Routine Inspection
Start Date: 21 Mar 2023 09:47 AM
End Date: 21 Mar 2023 11:09 AM

                                                                         
 Overall Rating

97%                                                                          

Foodborne Illness Risk Factors & Interventions and Good Retail Practices
Item Answer Points

Current
1. PIC Present, Demonstration – Certification by accredited program, and Performs duties

Certified Food Protection Manager Fact Sheet Link
In 2

2. Management and food employee knowledge, and conditional employee; responsibilities and reporting.
Employee Health Fact Sheet Link

In 2

3. Proper use of reporting, restriction and exclusion In 2

4. Proper eating, tasting, drinking, or tobacco use In 2

5. No discharge from eyes, nose, and mouth In 2

6. Hands clean and properly washed In 3

7. No bare hand contact with RTE foods In 3

8. Handwashing sinks, properly supplied and accessible In 2

9. Food obtained from approved source In 2

10. Food received at proper temperature Not Observed 2

11. Food in good condition, safe and unadulterated In 2

12. Required records available: shellstock tags, parasite destruction
Molluscan Shellfish & Shellstock Information

Freezing for Parasite Destruction

Not Observed 2

13. Food separated and protected In 3

14. Food-contact surfaces: cleaned and sanitized In 3

15. Proper disposition of returned, previously served, reconditioned, and unsafe food In 2

16. Proper cooking time and temperature
Cooking/Reheating Fact Sheet Link

Not Observed 3

17. Proper reheating procedures for hot holding

Cooking/Reheating Fact Sheet Link

Not Observed 3

18. Proper cooling time and temperatures
Cooling Fact Sheet

Not Observed 3

19. Proper hot holding temperatures
Proper Holding Temperatures Fact Sheet

Time as a Public Health Control Measure for Hot or Cold Food Fact Sheet

Not Observed 3

20. Proper Cold holding temperatures
Proper Holding Temperatures Fact Sheet

Time as a Public Health Control Measure for Hot or Cold Food Fact Sheet
Comments
    •  All observed cold holding temperatures are 41 °F or lower.

In 3

21. Proper date marking and disposition.
Date Marking Fact Sheet Fact Sheet

Not Observed 3

22. Time as a Public Health Control: procedures and records
Time as a Public Health Control Measure for Hot or Cold Food

Not Observed 3

23. Consumer advisory provided for raw or undercooked foods
Guide to Consumer Advisories

Not Applicable 1

24. Pasteurized foods used; prohibited foods not offered Not Applicable 2

25. Food additives: approved and properly used Not Applicable 2

26. Toxic substances properly identified, stored, and used In 2

27. Compliance with variance, specialized process, reduced oxygen packaging criteria or HACCP plan
 Guide to HACCP Plans

Not Applicable 2

28. Pasteurized eggs used where required Not Applicable 1

29. Water and ice from approved source In 2

30. Variance obtained for specialized processing methods Not Applicable 1

31. Proper cooling methods used; adequate equipment for temperature control
Proper Cooling Temperatures

In 1

32. Plant food properly cooked for hot holding
Proper Cooking and Reheating Temperatures

Not Observed 1

33. Approved thawing methods used Not Observed 1

Page 1 of 3



34.Thermometers provided and accurate In 1

35. Food properly labeled: original container
Molluscan Shellfish & Shellstock Information

In 1

36. Insects and rodents not present; no unauthorized animals In 2

37. Contamination prevented during food preparation, storage and display
Comments
    •  ** Consecutive Violation ** 3-305.11 - Food Storage-Preventing Contamination from the Premises
 Observed food stored directly on floor in all food storage areas. Discussed locks on storage containers to prevent rummaging from unauthorized

people.

    •  The violation identified as consecutive may be referred to the Enforcement Section.

Out 0

38. Personal cleanliness In 2

39. Wiping cloths: properly used and stored In 1

40. Washing fruits and vegetables In 1

41. In-use utensils: properly stored In 1

42. Utensils, equipment and linens: properly stored, dried & handled In 1

43. Single-use and single-service articles; properly stored and used In 1

44. Gloves used properly In 1

45. Equipment, food and non-food-contact surfaces approved; cleanable, properly designed, constructed and used In 2

46. Warewashing facilities: installed, maintained and used; test strips In 1

47. Non-food-contact surfaces clean In 1

48. Hot and cold water available; adequate pressure In 2

49. Plumbing installed; proper backflow devices In 2

50. Sewage and waste water properly disposed In 2

51. Toilet facilities: properly constructed, supplied and cleaned In 1

52. Garbage and refuse properly disposed; facilities maintained In 1

53. Physical facilities installed, maintained and clean
Comments
    •  ** Consecutive Violation ** 6-501.11 - Repairing-Premises, Structures, Attachments, and Fixtures-Methods
 Cove base in all walkins currently under repairs. Entire kitchen remodel to be completed by 30 Apr or earlier.

    •  The violation identified as consecutive may be referred to the Enforcement Section.

Out 0

54. Meets ventilation and lighting requirements; designated areas used In 1

55. Chapter 8 - Meets all requirements of Chapter 8: Compliance & Enforcement In 0

56. Chapter 9 - Meets all applicable requirements of Chapter 9: Standards for Additional Operations In 1

Totals  97

Inspection Report Information
Item Answer Points

Current
Grade Posted A  

Is a Follow-Up required? Yes  

Follow-up Inspection will be performed within: 10 days  

Follow-Ups may be Virtual or Onsite Onsite  

Is a Routine required within 60 days? No  

Totals   

Inspection Information
Item Answer Points

Current
Facility Category Category 3  

Type of Inspection. Onsite  

Change of Ownership Permit Pending No  

DHEC Contact Phone and Fax Number. Midlands EA-BEHS Columbia
- (803)896-0620  Fax (803)896-0617

 

Violations may be subject to enforcement action including but not limited to a monetary penalty of $1,000.00 per violation for each day of
non-compliance per S.C. Code Ann. Section 44-1-150 and S.C. Regulation 61-25. If the retail food establishment obscures, covers, defaces, relocates,
or removes the posted grade decal, this is a violation of S.C. Regulation 61-25 and may result in enforcement action. Information collected on this form
is open to public scrutiny or release in accordance with the Freedom of Information Act.
 

For fact sheets, the regulation, and additional information, please see: 
https://www.scdhec.gov/food-safety.

  

Totals   

Auditor Signature:  Thadeous Bach  Account Signature:  Janet Renner
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Retail Food Establishment Inspection Report

Facility Information Audit Information

Permit: 40-206-08237
Facility Name: ALVIN S GLENN DETENTION CENTER
Address: 201 JOHN MARK DIAL DR
Facility Service (Full/Limited): F
City/State/Zip: COLUMBIA, SC 292090000 RICHLAND

Audit Name: Retail Food Establishment Inspection Report
Audit Type: 15_Follow-Up Inspection
Start Date: 29 Mar 2023 10:24 AM
End Date: 29 Mar 2023 10:46 AM

                                                                         
 Overall Rating

99%                                                                          

Foodborne Illness Risk Factors & Interventions and Good Retail Practices
Item Answer Points

Current
1. PIC Present, Demonstration – Certification by accredited program, and Performs duties

Certified Food Protection Manager Fact Sheet Link
In 2

2. Management and food employee knowledge, and conditional employee; responsibilities and reporting.
Employee Health Fact Sheet Link

In 2

3. Proper use of reporting, restriction and exclusion In 2

4. Proper eating, tasting, drinking, or tobacco use In 2

5. No discharge from eyes, nose, and mouth In 2

6. Hands clean and properly washed In 3

7. No bare hand contact with RTE foods In 3

8. Handwashing sinks, properly supplied and accessible In 2

9. Food obtained from approved source In 2

10. Food received at proper temperature Not Observed 2

11. Food in good condition, safe and unadulterated In 2

12. Required records available: shellstock tags, parasite destruction
Molluscan Shellfish & Shellstock Information

Freezing for Parasite Destruction

Not Observed 2

13. Food separated and protected In 3

14. Food-contact surfaces: cleaned and sanitized In 3

15. Proper disposition of returned, previously served, reconditioned, and unsafe food In 2

16. Proper cooking time and temperature
Cooking/Reheating Fact Sheet Link

Not Observed 3

17. Proper reheating procedures for hot holding

Cooking/Reheating Fact Sheet Link

Not Observed 3

18. Proper cooling time and temperatures
Cooling Fact Sheet

Not Observed 3

19. Proper hot holding temperatures
Proper Holding Temperatures Fact Sheet

Time as a Public Health Control Measure for Hot or Cold Food Fact Sheet

Not Observed 3

20. Proper Cold holding temperatures
Proper Holding Temperatures Fact Sheet

Time as a Public Health Control Measure for Hot or Cold Food Fact Sheet
Comments
    •  All observed cold holding temperatures are 41 °F or lower.

In 3

21. Proper date marking and disposition.
Date Marking Fact Sheet Fact Sheet

Not Observed 3

22. Time as a Public Health Control: procedures and records
Time as a Public Health Control Measure for Hot or Cold Food

Not Observed 3

23. Consumer advisory provided for raw or undercooked foods
Guide to Consumer Advisories

Not Applicable 1

24. Pasteurized foods used; prohibited foods not offered Not Applicable 2

25. Food additives: approved and properly used Not Applicable 2

26. Toxic substances properly identified, stored, and used In 2

27. Compliance with variance, specialized process, reduced oxygen packaging criteria or HACCP plan
 Guide to HACCP Plans

Not Applicable 2

28. Pasteurized eggs used where required Not Applicable 1

29. Water and ice from approved source In 2

30. Variance obtained for specialized processing methods Not Applicable 1

31. Proper cooling methods used; adequate equipment for temperature control
Proper Cooling Temperatures

In 1

32. Plant food properly cooked for hot holding
Proper Cooking and Reheating Temperatures

Not Observed 1

33. Approved thawing methods used Not Observed 1
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34.Thermometers provided and accurate In 1

35. Food properly labeled: original container
Molluscan Shellfish & Shellstock Information

In 1

36. Insects and rodents not present; no unauthorized animals In 2

37. Contamination prevented during food preparation, storage and display In 2

38. Personal cleanliness In 2

39. Wiping cloths: properly used and stored In 1

40. Washing fruits and vegetables In 1

41. In-use utensils: properly stored In 1

42. Utensils, equipment and linens: properly stored, dried & handled In 1

43. Single-use and single-service articles; properly stored and used In 1

44. Gloves used properly In 1

45. Equipment, food and non-food-contact surfaces approved; cleanable, properly designed, constructed and used In 2

46. Warewashing facilities: installed, maintained and used; test strips In 1

47. Non-food-contact surfaces clean In 1

48. Hot and cold water available; adequate pressure In 2

49. Plumbing installed; proper backflow devices In 2

50. Sewage and waste water properly disposed In 2

51. Toilet facilities: properly constructed, supplied and cleaned In 1

52. Garbage and refuse properly disposed; facilities maintained In 1

53. Physical facilities installed, maintained and clean
Comments
    •  ** Consecutive Violation ** 6-501.11 - Repairing-Premises, Structures, Attachments, and Fixtures-Methods
 Cove base in all walkins currently under repairs. Entire kitchen remodel to be completed by 30 Apr or earlier.

    •  The violation identified as consecutive may be referred to the Enforcement Section.

Out 0

54. Meets ventilation and lighting requirements; designated areas used In 1

55. Chapter 8 - Meets all requirements of Chapter 8: Compliance & Enforcement In 0

56. Chapter 9 - Meets all applicable requirements of Chapter 9: Standards for Additional Operations In 1

Totals  99

Inspection Report Information
Item Answer Points

Current
Grade Posted A  

Is a Follow-Up required? Yes  

Follow-up Inspection will be performed within: Specified Date  

A Follow-up Inspection will be performed by the date indicated.
Comments
    •  May 1st or earlier. Call for reinspection after completion of remodel before reopening.

01 May 2023  

Follow-Ups may be Virtual or Onsite Onsite  

Is a Routine required within 60 days? No  

Totals   

Inspection Information
Item Answer Points

Current
Facility Category Category 3  

Type of Inspection. Onsite  

Change of Ownership Permit Pending No  

DHEC Contact Phone and Fax Number. Midlands EA-BEHS Columbia
- (803)896-0620  Fax (803)896-0617

 

Violations may be subject to enforcement action including but not limited to a monetary penalty of $1,000.00 per violation for each day of
non-compliance per S.C. Code Ann. Section 44-1-150 and S.C. Regulation 61-25. If the retail food establishment obscures, covers, defaces, relocates,
or removes the posted grade decal, this is a violation of S.C. Regulation 61-25 and may result in enforcement action. Information collected on this form
is open to public scrutiny or release in accordance with the Freedom of Information Act.
 

For fact sheets, the regulation, and additional information, please see: 
https://www.scdhec.gov/food-safety.

  

Totals   

Auditor Signature:  Thadeous Bach  Account Signature:  Janet Renner
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