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• Strategic Budget Initiatives

• General Fund Overview

• General Fund Details

• New Position Recommendations

• Business License Rates

• Building Permitting Rates

• Debt Service Recommendations 

• Millage Agencies
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• Cost of Living Adjustment

• 4% Cost of Living increase for Richland County's employees (inclusive of full-time employees)

• FY 2024 General Fund Expenditure Impact: $4,405,808

• FY 2024 Other Funds Expenditure Impact: $1,152,155

• Implemented from August 1, 2023 

10 Highest Fiscal Impact Departments
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• Compensation Study
• Multi-year wage adjustment plan
• FY 2024 General Fund Expenditure Impact: $5,594,192
• Livable minimum wage increase from $16.51 to $17.17  
• Implemented from January 1, 2024Safety

• $3,000,000 from the ARPA funds committed/approved for the Public Safety personnel 
• $7,000,000 from the General Fund Revenue
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• Refine and Redesign the Business License Fee Schedule
• Refine the current Business License Fee Schedule
• Identifying non-compliant businesses
• Potential for additional revenue based on the impact of the Short-term Rental 

Ordinance
• FY 2024 General Fund Revenue Impact: $553,758

• Review and Renew Building Permit Fees
• Restructuring of the Building Plan Review Fees and change in the Demolition 

Permit Fees 
• FY 2024 General Fund Revenue Impact: $88,183.00 

• Administration Cost Allocation to Enterprise Funds
• No FY 2024 Impact
• Administration will undertake a study to determine a cost overhead model to 

allocate certain shared general governmental functions costs to Enterprise 
Funds  
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10 Highest Expenditures
(Personnel, Operating, and Capital)
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10 Highest Increase in Expenditures (%)

(Personnel, Operating, and Capital)

10 Highest Increase in Expenditures ($)

(Personnel, Operating, and Capital)

13



Richland County 
Government

14



Richland County 
Government

15



Richland County Government



Richland County 
Government

17



Richland County 
Government Richland CountyGovernment

Department of Community, Planning, and Development  

Business ServiceCenter Division
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• Business License Tax $8,284,003.50

• Local Accommodation Tax $1,336,013.00

• Business License Penalty $447,953.62

• Peddler’s License= $10,847.96

• Zoning Review Fee=$25,830.73

• Total= $10,104,648.81
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NAICS Industry Sector 2021 Class 2023 Class Difference

11 Agriculture, forestry, hunting and fishing 2 1 -1lower

21 Mining 4 2 -2lower

22 Utilities 1

23 Construction 8.1 2

31-33 Manufacturing 2 3 1higher

42 Wholesale Trade 1 1

44-45 Retail Trade 1 1

48-49 Transporation and Warehousing 2 1 -1lower

51 Information 4 4

52 Finance and Insurance 7 7

53 Real Estate and Rental and Leasing 7 7

54 Professional, scientific, and technical services 5 5

55 Management ofCompanies 7 7

56 Administrative and support and waste management and remiediation services 4 3 -1lower

61 EducationalServices 4 3 -1lower

62 Health care and social assistance 4 4

71 Arts, entertainment, and recreation 3 3

721 Accommidation 3 1 -2lower

722 Food services and drinking places 1 2 1higher
81 Other Services 5 4 -1lower
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Class NAICS Sector/Subsector Industry Sector

1.00 11, 22, 42, 44-45, 721 Agriculture, Utilities,Wholesale  
Trade, Retail Trade,  
Accommodation

2.00 21, 722 Mining, FoodService

3.00 31-33, 61,71 Manufacturing, Educational  
Services, Arts/Entertainment&  
Recreation

4.00 51, 62,81 Information, Health Care & Social  
Assistance, OtherServices

5.00 54 Professional, scientific,and  
technical services

6.00 N/A N/A

7.00 52, 53,55 Finance & Insurance, Real Estate,
Management of Companies
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RichlandCounty Base Rate=0-$2,000 Incremental Rate=Per$1,000

Rate Class 1 $16.85 $0.84

Rate Class 2 $18.85 $0.94

Rate Class 3 $20.85 $1.04

Rate Class 4 $22.85 $1.14

Rate Class 5 $24.85 $1.24

Rate Class 6 $26.85 $1.34

Rate Class 7 $28.85 $1.44
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Richland County

Rate Class 1

Base Rate Incremental Rate City of Columbia Base Rate Incremental Rate Horry County Base Rate Incremental Rate

$ 16.85 $ 0.84 Rate Class 1 $ 60.00 $ 0.90 Rate Class 1 $ 30.00 $ 1.07

Rate Class 2 $ 18.85 $ 0.94 Rate Class 2 $ 65.00 $ 1.00 Rate Class 2 $ 35.00 $ 1.12

Rate Class 3 $ 20.85 $ 1.04 Rate Class 3 $ 70.00 $ 1.10 Rate Class 3 $ 40.00 $ 1.19

Rate Class 4 $ 22.85 $ 1.14 Rate Class 4 $ 75.00 $ 1.20 Rate Class 4 $ 45.00 $ 1.25

Rate Class 5 $ 24.85 $ 1.24 Rate Class 5 $ 80.00 $ 1.30 Rate Class 5 $ 50.00 $ 1.31

Rate Class 6 $ 26.85 $ 1.34 Rate Class 6 $ 85.00 $ 1.40 Rate Class 6 $ 55.00 $ 1.37

Rate Class 7 $ 28.85 $ 1.44 Rate Class 7 $ 90.00 $ 1.50 Rate Class 7 $ 60.00 $ 1.43

City of N. Charleston Base Rate Incremental Rate City of Greenville Base Rate Incremental Rate CharlestonCounty Base Rate Incremental Rate

Rate Class 1 $ 35.00 $ 1.45 Rate Class 1 $ 40.00 $ 1.60 Rate Class 1 $ 35.00 $ 1.25

Rate Class 2 $ 40.00 $ 1.75 Rate Class 2 $ 45.00 $ 1.65 Rate Class 2 $ 40.00 $ 1.50

Rate Class 3 $ 45.00 $ 2.05 Rate Class 3 $ 50.00 $ 1.70 Rate Class 3 $ 45.00 $ 1.75

Rate Class 4 $ 50.00 $ 2.35 Rate Class 4 $ 55.00 $ 1.75 Rate Class 4 $ 50.00 $ 2.00

Rate Class 5 $ 55.00 $ 2.65 Rate Class 5 $ 60.00 $ 1.80 Rate Class 5 $ 55.00 $ 2.25

Rate Class 6 $ 60.00 $ 2.95 Rate Class 6 $ 65.00 $ 1.85 Rate Class 6 $ 60.00 $ 2.50

Rate Class 7 $ 65.00 $ 3.25 Rate Class 7 $ 70.00 $ 1.90 Rate Class 7 $ 65.00 $ 2.75
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Rate Class Base Rate IncrementalRate

Rate Class 1 $16.85 $0.84 Overall Fiscal Impact

Rate Class 2 $18.85 $0.94

Rate Class 3 $20.85 $1.04

Rate Class 4 $22.85 $1.14 $9,600

Rate Class 5 $24.85 $1.24

Rate Class 6 $26.85 $1.34

Rate Class 7 $28.85 $1.44
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Rate Class Base Rate IncrementalRate

Rate Class 1 $20.00 $1.00 Overall Fiscal Impact

Rate Class 2 $22.00 $1.10

Rate Class 3 $24.00 $1.20

Rate Class 4 $26.00 $1.30 $877,290

Rate Class 5 $28.00 $1.40

Rate Class 6 $30.00 $1.50

Rate Class 7 $32.00 $1.60
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Rate Class Base Rate IncrementalRate

Rate Class 1 $60.00 $.90 Overall Fiscal Impact

Rate Class 2 $65.00 $1.00

Rate Class 3 $70.00 $1.10

Rate Class 4 $75.00 $1.20 $767,670

Rate Class 5 $80.00 $1.30

Rate Class 6 $85.00 $1.40

Rate Class 7 $90.00 $1.50
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Rate Class IndustryType Revenue Total Amount Due
Model1 (No  

Change)

Total Amount
Due Model 2  

(Recommended)

Total Amount

Due Model 3

Rate Class 1 441110 -New Car

Dealers

$500,000 $435.17 $518 $508.20

Rate Class 2 722511 -Full-
Service  

Restaurant

$500,000 $486.97 $569.80 $563

Rate Class 3 325180 -Other
Basic Inorganic  

Chemical  

Manufacturing

$500,000 $538.77 $621.60 $617.80

Rate Class 4 621111 -Offices
of Physicians

$500,000 $590.57 $673.40 $672.60

Rate Class 5 541330 -
Engineering  

Services

$500,0000 $642.37 $725.20 $727.40

Rate Class 6 N/A $500,000 N/A N/A N/A
Rate Class 7 531120 -Lessors

of Nonresidential  

Buildings

$500,000 $739.97 $828.80 $837
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Department of Community, Planning, and Development

Division of Building Inspections
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Residential Building Permitting

• Residential New Single Family Homes, 

Additions, & Alterations

• Residential Mechanical, Electrical, and 

Plumbing Trades

• Mobile Home Setups & Retirements

• Demolitions

• Swimming Poles & Barriers

• Photovoltaic

Commercial Building Permitting

• Commercial New Structure, Additions & 

Alterations

• Commercial Mechanical, Electrical & 

Plumbing Trades

• Demolitions

• Swimming Pools & Barriers

• Photovoltaic

Plan Reviews

• Residential New Single Family Homes, Additions, & 

Alterations

• Residential Photovoltaic Systems

• Commercial New Structure, Additions & 

Alterations

• Commercial Photovoltaic & Solar Systems

Inspections

• Perform Inspections of All Permitted Construction 

Activities within Richland County

• FY 21-22 Permitting Totals

• Residential Permits Issued: 5,498

• Commercial Permits Issued: 1,900

• Residential Reviews Conducted: 2,530

• Commercial Reviews Conducted: 654
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Richland County Building Division operates currently with an annual budget of $1,675,619.42 millions dollars.  The divisional budget is paid 

out of the County’s General Fund with Permit Fees collected.  The division currently consist of 20 personnel, and a fleet of 23 vehicles. 

Currently there are nine (9) vacant positons.  The Building Division provides permitting, plan review, inspections, code interpretation services 

for all construction activities throughout our jurisdictional area, and the same services are provided to the Town of Eastover via the Inter-

governmental agreement (IGA).  Richland County has an established fee schedule for these services.  

The permit fees are charged to the owner, owners’ representative, or contractor directly receiving the services provided to them during the 

construction process. The permit fees should be set at a rate to cover all the operating expenses of the division, and only be used for 

operation cost incurred by the Building Department because it is collected as a fee and not taxes.  Permit fees should provide the means for 

the division to operate with Enterprise Funds/Self-Sustaining Funding.  In times of construction economic down turns the general fund can be 

used defray a portion of the operational costs.  The fees should not be a burden on the general taxpaying public not receiving the services. 

Fees collected are returned to the general fund, but should be isolated for Building Inspection Operational costs.

Permitting fees must be reviewed and adjusted periodically when significant cost changes occur within the construction field. Currently we 

feel the county’s fee schedule is about where it needs to be for Building Permitting.  However, as outline within this document there are two 

areas that we fall behind in collecting the correct fee,  Residential & Commercial Plan Reviews fees.   In these two areas we are far below our 

jurisdiction neighbors.  The enclosed information will show our reasoning for our proposal to raise the fees in those areas. 

Building Inspection Division Permit Fee Background
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Existing Permit Fee Rates

• Plan Reviews Fee

• Residential Review = $10.53

• Commercial Reviews = 19% of Permit Fee

• Demolition Fee
• Residential Structure = $26.33

• Residential One Story = $52.66

• Residential Two Story = $78.99

• Residential Three Story = $210.62 (plus 

$26.33 per story)

• Commercial Structures = $157.97

• Standard Permit Fees- No Change

Proposed Permit Fee Rates

• Plan Reviews Fee

• Residential Review = 20% of Permit Fee

• Commercial Reviews = 40% of Permit 
Fee

• Demolition Fee
• Residential Structure = $75.00

• Residential One Story = $75.00

• Residential Two Story = $75.00

• Residential Three Story = $75.00

• Commercial Structures = $75.00

• Standard Permit Fees- No Change

The information provided throughout this document will support the proposed fee rates changes. 
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Jurisdiction Residential Commercial

City of Columbia $25 30% of Permit Cost

Lexington County $100 $260 under Million / $525 over Million

Greenville County $0 / Part of Permit Costs 50% of Permit Cost

Charleston County 50% of Permit Fee 50% of Permit Cost

Horry County $.15 per Square Foot $.20per Square Foot

Berkley County 25-50% of Permit Fee 50% of Permit Cost

Spartanburg County $0 / Part of Permit Costs 50% of Permit Cost

York County $0 / Part of Permit Costs 50% of Permit Cost

Richland County $10.53      ✓ 19% of Total Permit Cost      ✓

Note:  ✓ Identifies High Disparity in Fee Amount Collected

Not all jurisdictions charge a separate plan review fee.  In those jurisdictions plan review service is part of the 
permit fee or not provided.   
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Jurisdiction Residential Plan Review Fees

Structure

1,500 Sq./Ft  

Structure     

2,500 Sq./Ft.

Structure      

3,500 Sq./Ft.

City of Columbia $25 $25 $25

Lexington County $100 $100 $100

Greenville County N/A N/A N/A

Charleston County $394.13 $627.57 $853.69

Horry County $225.00 $375.00 $525.00

Berkeley County $191.88 $293.13 $394.38

Spartanburg County Service Included in the Permit 

Price

Service Included in the Permit Price Service Included in the Permit 

Price

York County Service Included in the Permit 

Price

Service Included in the Permit Price Service Included in the Permit 

Price

Richland County $10.53 $10.53 $10.53

Structure Valuation Calculated at $135 

per sq./ft. $202,500 $337,500 $472,500

Note: Southeastern US average cost of Residential Standard Single Family Dwelling Construction is currently at $135 per 
square foot.  

Average Permit Fee
Richland County +/- of the Average
(Based on Average of Fees Collected for Structures)

$181.20
(RC -)

$284.14 
(RC -)

$375.92  
(RC -)
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Max of Structure 1,500 Sq/Ft Sum of Structure 2,500 Sq/Ft Sum of Strucutre 3,500 Sq/Ft

Berkeley County $192 $293 $394

City of Columbia $25 $25 $25

Greenville County $0 $0 $0

Horry County $225 $375 $525

Lexington County $100 $100 $100

Richland County 10.53 10.53 10.53

York County $0 $0 $0

Charleston County $394 $628 $854

Spartanburg County $0 $0 $0
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Structure Valuation Calculated at $135 per Sq./Ft. 

Residential Plan Review Fee Comparison

RC Shown at Current $10.53 Rate 
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Residential Plan Review Fee Comparison

Shown at 20% of Permit Cost Adjustment 

Structure Valuation Calculated at $135 per Sq./Ft

Structure 1,500 Sq/Ft Structure 2,500 Sq/Ft Strucutre 3,500 Sq/Ft

City of Columbia $25.00 $25.00 $25.00

Lexington County $100.00 $100.00 $100.00

Greenville County $0.00 $0.00 $0.00

Charleston County $394.13 $627.57 $853.69

Horry County $225.00 $375.00 $525.00

Berkeley County $191.88 $293.13 $394.38

Spartanburg County $0.00 $0.00 $0.00

York County $0.00 $0.00 $0.00

Richland County $170.93 $284.60 $398.20
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Residential Plan Review Collected Fee Comparison 

Current Rate vs Adjusted Rate by Type of Permit

$2,748.33

$12,583.35

$368.55
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Jurisdiction Commercial Plan Review Fees

Structure

100,000 Sq./Ft.

Structure     

250,000 Sq./Ft.

Structure     

500,000 Sq./Ft.

City of Columbia $29,611.50 $71,100.00 $140,251.50

Lexington County $525.00 $525.00 $525.00

Greenville County $46,430.00 $115,580.00 $230,830.00

Charleston County $69,430.00 $173,024.75 $345,899.75

Horry County $20,000.00 $50,000.00 $100,000.00

Berkeley County $46,429.99 $115,579.99 $230,830.00

Spartanburg County $63,414.00 $158,495.25 $316,764.00

York County $92,530.00 $116,080.00 $461,330.00

Richland County $19,701.53 $47,292.38 $93,277.13

Structure Valuation Calculated at $461 per 

sq./ft.
$46,100,000 $115,250,000 $230,500,000

Note: Southeastern US average cost of Commercial Construction is currently at $461 per square foot.  

Average Permit Fee
Richland County +/- of the Average
(Based on Average of Fees Collected for Structures)

$46,046.31 
(RC -)

$100,048.12 
(RC -)

$228,303.78  
(RC -)
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Structure 100,00 Sq/Ft Structure 250,00 Sq/Ft Strucutre 5000,00 Sq/Ft

City of Columbia $29,612 $71,000 $140,252

Lexington County $525 $525 $525

Greenville County $46,430 $115,580 $230,830

Charleston County $69,430 $173,025 $345,900

Horry County $20,000 $50,000 $100,000

Berkeley County $46,430 $115,580 $230,830

Spartanburg County $63,414 $158,495 $316,764

York County $92,530 $116,080 $461,330

Richland County $19,702 $47,292 $93,277
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Structure 100,00 Sq/Ft Structure 250,00 Sq/Ft Strucutre 5000,00 Sq/Ft

City of Columbia $29,612 $71,000 $140,252

Lexington County $525 $525 $525

Greenville County $46,430 $115,580 $230,830

Charleston County $69,430 $173,025 $345,900

Horry County $20,000 $50,000 $100,000

Berkeley County $46,430 $115,580 $230,830

Spartanburg County $63,414 $158,495 $316,764

York County $92,530 $116,080 $461,330

Richland County $41,477 $99,563 $196,373
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Additional Common Fees Comparison

(Demolition Fees Proposed Change)
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Richland 
County

Spartanburg 
County

City of 
Columbia York County

Greenville 
County

Lexington 
County

Charleston 
County

Horry 
County

Berkeley 
County Average Fee Charged

Missed 
Opportunities

Re-Inspection Fee $     31.09 $          53.00 $    30.00 $   50.00 $      50.00 $       50.00 $     75.00 $       - $   25.00 $                      52.01 ✓

Construction Trailer $     51.82 $               - $    50.00 $        - Calculated $            - $       - $   50.00 

Demolition

1 story $     51.82 $        105.00 $    50.00 $   50.00 $      30.00 $            - $     50.00 $       - $   50.00 $                      55.26 ✓

2 story $     77.73 $        105.00 $    75.00 $   50.00 $      30.00 $            - $     50.00 $       - $   50.00 $                      62.53 

3 Story or more $   207.26 $        105.00 $  200.00 $ 200.00 $      30.00 $            - $     50.00 $       - $   50.00 $                    120.32 

Mobile Home $     51.82 $          53.00 $    50.00 $   50.00 $      30.00 $            - $     50.00 $       - $   50.00 $                      47.83 

Commercial $   155.45 $        105.00 $  150.00 $ 200.00 $      50.00 $            - $     50.00 $       - $   50.00 $                    108.64 

Accessory Structure $     25.91 $        105.00 $    25.00 $   50.00 $      30.00 $            - $     50.00 $       - $   50.00 $                      47.99 ✓

Moving Permit $     51.82 $        105.00 $    50.00 $   50.00 $      50.00 $     100.00 $   100.00 $       - $ 100.00 $                      86.69 ✓

Detitling $   139.91 $          53.00 $          - $   50.00 $      30.00 $            - $           - $       - $        - $                      68.23 

Permit Renewal $           - $          53.00 $          - $        - $           - $            - $           - $       - $        - $                      53.00 ✓

Permit Refund Fee 

Residential $     10.36 $               - $          - $        - $           - $       40.00 $           - $       - $   25.00 $                      25.12 ✓

Commercial $     10.36 $               - $          - $        - $           - $     100.00 $           - $       - $   25.00 $                      45.12 ✓

Contractor License

Registration Fee $           - $               - $          - $        - $           - $            - $     50.00 $       - $   25.00 $                      37.50 ✓

Annual Renewal Fee $           - $               - $          - $        - $           - $            - $     50.00 $       - $   25.00 $                      37.50 ✓

Note:  ✓ Identifies disparity in the fee amount collected.  Richland County’s fee is lower in that area. 
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Accessory Structure Demo 1 Story Demo 2 Story Demo 3 Story Demo Commercial Demo Mobile Home Demo

City of Columbia $25 $50 $75 $200 $150 $50

Lexington County $0 $0 $0 $0 $0 $0

Greenville County $30 $30 $30 $30 $50 $30

Charleston County $50 $50 $50 $50 $50 $50

Horry County $0 $0 $0 $0 $0 $0

Berkeley County $50 $50 $50 $50 $50 $50

Spartanburg County $105 $105 $105 $105 $105 $53

York County $50 $50 $50 $50 $50 $50

Richland County $75 $75 $75 $75 $75 $75
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Demolition Fee Set at Flat Rate of $75.00
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SNAPSHOT ANALYSIS & RECOMMENDATIOS FROM INFORMATION PROVIDED

Based on the information provided the following can be concluded:

1. Richland County’s Plan Review Fees continue to be below the surrounding jurisdictions average.  The residential plan review 

fee does not cover the team members labor time for the actual time spent on the review.  Recommend raising the residential 

plan review fee to 20% of the permit cost. 

Commercial plan review fee typically is figured on a percentage of the actual permit cost, however we use nineteen percent 

of permit cost, which typically yields lower fee collected than our surrounding jurisdictions.  Recommend raising the 

commercial plan review fee to 40% of the permit cost.  

2. There are other common fees among jurisdictions in which Richland County has different rates, both higher and lower.  

These can be considered as “Missed Opportunities”  These common fees should be reviewed and adjusted to insure the 

labor hours are covered when performing the services of the permit. It would also keep the permit fee schedule in line with 

our jurisdictional neighbors.  Recommend changing the Demolition fees to a flat rate of $75.00 more in line with our 

jurisdictional neighbors.  

3. The Richland County fee schedule can be set up to operate as an enterprising fund/self-sustaining funding.  It is very 

important for the public to see the division being self-funded to eliminate concerns their tax dollars are being used to fund 

the County’s residential and construction activities.  Historical data tells us the self-funding budget can be accomplished 

even with the ups and downs of the construction industry.  Recommend work towards moving the Building Inspection 

Division’s Budget as an enterprising Fund  



Richland County 
Government Richland CountyGovernment



Richland County Government



Richland County 
Government

49



Richland County 
Government

50



Richland County Government



Richland County 
Government

52



Richland County 
Government

53



Richland County 
Government

Lori Thomas, Assistant County Administrator
(O) (803) 576-2057
(M) (803) 331-9100
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Abhi Deshpande, Director of Budget
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