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1. Executive Summary:  
This report is submitted pursuant to Ordinance (s) 049-13HR and 058-16HR to ensure that the OSBO team provides 
support to the County to ensure that the SLBE has equal opportunity to participate in County contracts for all six (6) 
Industry Categories. 
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2. Purpose:  

The purpose of this report is to manage the ongoing requirements of the Ordinance(s), and ensuring payment to 
contracted SLBEs.  

 
3. Office of the Small Business Opportunity Cross Functional Team 

Team Matrix 
Name Department Title 

Christine Keefer  GCS GCS Director  
Michael Niermeier Transportation Director of Transportation 

Erica Wade OSBO Manager of OSBO  
Michelle Rosenthal OSBO Business Development Coordinator 

Bryant Davis GCS Asst. Director of GCS 
Cheryl Cook OSBO Assistant Manager of OSBO 

Jennifer Wladischkin Procurement  Manager of Procurement 
Yolanda Davis Procurement   Contract Specialist 
Allison Steele Transportation Deputy Director   

Alicia Aull Transportation Senior Accountant 
Nathaniel Miller Transportation Contract & Budget Manager 

4. Goal Setting Committee (GSC) 

Team Matrix 
Name Department Title 

Erica Wade OSBO Manager of OSBO 
Project Managers Transportation Project Manager 
Cor’Deija Horne OSBO Program Coordinator 
Margaret Jones OSBO Certification & Compliance Specialist 

Jennifer Wladischkin Procurement  Manager of Procurement 
Vacant Transportation Estimator 

 
  



 
5.  Analysis: 
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SLBE Firms by Ethnicity        SLBE Firms by Gender 

  
Contract Participation: January 1, 2012-January 15, 2020* 
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Number of Firms, Percentage 

Male 
64.2% 

Female 
35.8% 

Number of Firms, Percentage 

Payments to SLBE
Certified

Payments to Uncertified
Firms Total

15-Jan-19 33,514,501 121,400,800 154,915,301
19-Feb-19 34,199,808 128,398,654 162,598,462
13-Mar-19 34,199,808 128,408,303 162,608,111
16-Apr-19 34,762,568 133,599,345 168,361,913
14-May-19 35,884,580 138,427,667 174,312,247
19-Jun-19 35,889,391 139,733,398 175,622,789
16-Jul-19 36,874,220 145,152,340 182,026,560
17-Sep-19 37,473,273 146,742,374 184,215,647
15-Oct-19 38,383,126 151,503,956 189,887,082
14-Nov-19 38,496,430 153,619,259 192,115,689
14-Jan-20 38,523,255 156,705,179 195,228,434
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PDT SLBE GOAL PARTICIPATION UPDATE 2018-2019 

Project Name Sheltered 
Market 

SLBE Goal DATE 

2017 Dirt Roads Package H/I No 4.05% February 6, 2018 
2017 Dirt Roads Package G  Yes 100% February 22, 2018 
2018 Resurfacing Project  Package O No 0% March 2, 2018 
Resurfacing Project Package P No 0% May 7, 2018 
Sidewalk Package S-8 Yes 100% April 19, 2018 
Pedestrian Improvements at Intersections  No 12% July 3, 2018 
2018 Sidewalks – Koon Rd. & Farmview St. Yes 100% July 18, 2018 
2016 PDT Sidewalks-Clemson Road Yes 100% October 2, 2018 
2018 Richland County Dirt Roads Package I No 5.95% October 19, 2018 
SERN NIP No 17.3% November 15, 2018 
2018 Richland County Dirt Roads Project 7 Road Group No 11% December 31, 2018 
OET Sidewalks – Polo Road No 25% January 17, 2019 
Sidewalk Package S-11 No 22% January 28, 2019 
Richland County Resurfacing Package Q No 0% February 26, 2019 
North Springs and Harrington Intersection Improvements No 15% March 13, 2019 
Greene Street Widening-Phase II No 16% April 9, 2019 
Atlas Road Widening Project No 14% April 4, 2019 
2019 Resurfacing Package R No 0% April 17, 2019 
Lakeside Subdivision (Incl. Sienna Dr.) Resurfacing No 3% August 1, 2019 
2016 PDT Sidewalk – Clemson Road Yes 100% July 22, 2019 
Decker Woodfield NIP-Faraway Drive Sidewalk No 33% July 18, 2019 
Green Street Phase II No 8.1% September 18, 2019 
Sidewalk-Harrison Rd No 19% September 24, 2019 
2019 Richland County Dirt Road Package K No 23% October 17, 2019 
Lakeside at Ballentine Resurfacing (Non-Transportation) No 3% August 1, 2019 

 

6. Department Outlook:  
i. Facilitating increase in County wide SLBE utilization in County wide contracts 

• OSBO staff is collaborating with RC Directors to identify current vendors to become certified SLBEs 
ii. Continued review of Transportation Penny SLBE Contractual Compliance 

 
• Business Development 

i. OSBO Website Highlights 
ii. Highlighted Article 

• Featured Story 
• Winners of OSBO Power Up Pitch Competition  

iii. Attended the Alliance of Supplier Diversity Professionals Training and Certification Course, Dec 3-5, 2019 
iv. Participated in OSBO Business Mixer, Dec 12, 2019 
v. Conducted 1 site visit 

 
  



 

 

2020 Office of Small Business Opportunity Workshops 

Title of Workshop/Event Date 
No. 

Attended 
Procurement Resource Summit Jan 9 205 
Understanding Financial Statements Jan 30  
Contract and Collection Law Feb 12  
Business Taxes Mar 3  
The Importance of Social Media & How it Effects Your Business Apr 7   
Business Disaster and Recovery Jun 3  

Growth, Future Opportunities, and Long Term Success Jul 14 & 
21  

Inclusion and Equality Sep 9  

Title of Workshop/Event Date 
No. 

Attended 
Procurement Resource Summit Jan 9 205 
Understanding Financial Statements Jan 30  

 

 
• Certification and Compliance 

Projects Completed 

i. Completed one new certifications and one (1) renewal.  There are three (3) certification pending and one (1) 
re-certification pending 

ii. Conducted two (2) site visits 
iii. Attended several meetings with OSBO staff members during the month of November December 

• Staff Meetings-November-December 
• 12/16 -B2g Certification Presentation 
• 12-18-Meeting (Pre-Construction) Green Street Phase II 
• 12/18-Meeting ( Pre-Bid) Lakeside at Ballentine 
• 1/7/2020- County Council Meeting 
• 1/9/2020 -Bid Opening (Lakeside at Ballentine) 

 
• Program Coordinator 

 
i. Reconciled/posted multiple payments to prime and subcontractors 
ii. Number of payments due to prime, 35 
iii. Number of payments due to subcontractors, 162 (November-December) 
iv. Participated in the SLBE Holiday Appreciation, December 2019 
v. Participated in the OSBO Business Academy: Procurement Symposium in collaboration  

with Richland Library, Jan 2020 
 


