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1. Executive Summary:
This report is submitted pursuant to Ordinance (s) 049-13HR and 058-16HR to ensure that the OSBO

team provides support to the County to ensure that the SLBE community has equal opportunity to
participate in County contracts for all six (6) Industry Categories.

Primary Industry Category

Construction | Professional | Non-Professional | Engineering | Architectural Wholesale
Services Services Services Services Services Operations

2. Purpose and Problem Statement

Purpose:
1. Ongoing Ordinance Management 2. Improve Methodology 3. New Methodology

Contemporary Problem Statement:
1. Some certified firms have never been awarded a contract
2. Incentives need to be established to encourage enrollment and re-certification

3. Office of the Small Business Opportunity Cross Functional Team

Team Matrix
Name Department Title
Angela McCallum OSBO Manager
Mary Spence OSBO Certification & Compliance
Michelle Rosenthal 0OSBO Business Development Coordinator
Jennifer Wladischkin Procurement Assistant Director of Procurement
Yolanda Davis Procurement Contract Specialist
Tony Edwards Transportation Acting Director of Transportation
Rogers Sears Transportation Pre-construction Manager
Shawn Salley Transportation Construction Manager
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4. Analysis:
SLBE Certified Firm Status
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Pending Certification A GAR Certified .
(Not in Directory) Re-Certification (Graduation Candidate) | (Active Certification) Directory
m 28-Sep-17 3 14 4 65 83
m5-Oct-17 3 17 4 63 84
m12-Oct-17 2 17 4 64 86
m 20-Nov 1 21 4 62 87
SLBE Re-Certification Candidates Per Primary Industrial Category
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Construction| Professional Non_- Engineering | Architectura| Wholesale SUB
. - Professional . . : TOTAL
Services Services . Services | Services | Operations | TOTAL
Services
@ Contract 2 0 0 1 0 0 3 21
= No Contract 12 3 2 0 0 1 18
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SLBE Certification Program Overview

SLBE Firms By Primary Industry Category
Architectural (Number of Firms, Percentage)
Services, 2, 2%

Wholesale Operations,
Engineering 1,1%
Services, 10,

11%

Non-Professional
Services, 10, 12%

m Construction Services

m Professional Services

= Non-Professional Services
m Engineering Services

= Architectural Services

m Wholesale Operations

Contract Participation: January 1, 2012-November 20, 2017

$120,000,000
$107,889,714

$100,000,000

$80,000,000 $73,418,653

$60,000,000

$40,000,000

$21,044,547
$20,000,000
$9,174,624

3.94% 8.50%

$4,251,890

19.51% 68.05% 100.00%

$0

Payments to DBE Payments to firms that Payments to SLBE ~ Payments to Uncertified  Percentage of Total
Certified Contractors are SLBE and DBE Certified Contractors firms
(SCDOT) Certified Contractors (0OSBO)
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SLBE Certification by Ethnicity

Hispanic 1

SLBE Ethnicity
1%

Number of Firms, Percentage

Asian 2
2%

m African American 57 ®mAsian2 = Caucasian 27  ® Hispanic 1

SLBE Certification by Gender

SLBE Gender

Number of Firms, Percentage

= Male = Female
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OSBO Workshop, November 15, 2017

Attendance Per Session

Time of Day, Number of Firms.

B Session 3:00 - 5:00 pm
4

Session 5:30- 7:00 pm
6

5. Manager’s Assessment resulted in the following Action:
a. Hired Business Development Coordinator

b. OSBO Workshop for SLBE Community
I. Hosted Open Forum for Six Industry Categories
» Provided an overview of the Ordinance
e Conducted a survey (SLBE needs assessment)
» SLBEs selected Wednesday for preferred workshop day (5:00 - 7:00pm)

il. Session Take Away

* Voice of the customer, “OSBO team must understand all six (6) industry
categories needs, which consist of both operational and functional”

* Prioritized the list of customer’s needs

* Next Workshop, December 13, 2017 at 5:00 pm

» Subject (Tentative): Sheltered Market

c. Define Goal Setting Pay Items and Descriptions per NAICS Code
I. Next Step, Consult with B2GNOW Engineer

Establish best practice of NAICS codes structure to more accurately capture

capabilities of B2GNOW software resulting in simulating specific project
requirements

d. OSBO Website Redesign
i. Completed Training for Web Publisher, Content Management System, Revision 9.1

ii. Established weekly meeting with Web Publisher representative
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