RICHLAND COUNTY
COUNCIL

ADMINISTRATION AND FINANCE
COMMITTEE

] Joyce Dickerson | Paul Livingston ] Greg Pearce (Chair) ]Jim Manning | Kelvin Washington

] District 2 | District4 | District 6 | District8 | District 10

JUNE 23, 2015
6:00 PM

2020 Hampton Street

CALL TO ORDER

APPROVAL OF MINUTES

1. May 26,2015 [PAGES 4-6]

ADOPTION OF AGENDA

ITEMS FOR ACTION

2. Funding Requests Submitted to the County During the Budgetary Process [PAGES 7-9]

3. Motion to Direct the Administrator and Staff to Abide by all Policies, Directives, Guidelines and
Ordinances set by Council; Action Plan for Violations [PAGES 10-16]
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4. Motion to Request that Educational Institutions provide the County with a Long Range Needs
Assessment of Student Housing Needs Prior to Approving Financial Incentives for Privately Owned

Student Housing Construction in the County [PAGES 17-19]

5. One Year Extension of County-City 911 Intergovernmental Agreement [PAGES 20-27]

6. Midlands Healthcare Collaborative - Dental and Eye Care Clinic Expansion [PAGES 28-34]

7. Lease Agreement; Warehouse for Richland Library during Capital Program [PAGES 35-53]

8. Approval of Sponsorship/Donation Payments [PAGES 54-57]

ITEMS PENDING ANALYSIS: NO ACTION REQUIRED

9. Amending Section 2-261, Geographic Information System (GIS), so as to eliminate the fees for GIS
data

10. Reclassification and Promotion Handbook Revisions — One Year Review [PAGES 59-63]

ADJOURNMENT
Richiand County

=
S |

6

Special Accommodations and Interpreter Services

Citizens may be present during any of the County’s meetings. If requested, the agenda and
backup materials will be made available in alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132),
as amended and the federal rules and regulations adopted in implementation thereof.

Any person who requires a disability-related modification or accommodation, including
auxiliary aids or services, in order to participate in the public meeting may request such
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modification, accommodation, aid or service by contacting the Clerk of Council’s office either
in person at 2020 Hampton Street, Columbia, SC, by telephone at (803) 576-2061, or TDD at
803-576-2045 no later than 24 hours prior to the scheduled meeting.
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Richland County Council Request of Action

Subject
May 26, 2015 [PAGES 4-6]

Reviews

ltem# 1
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RicHLAND CouNTYy COUNCIL
S O UT H C AROTULTINA

ADMINISTRATION & FINANCE COMMITTEE

May 26, 2015
6:00 PM
County Council Chambers

In accordance with the Freedom of Information Act, a copy of the agenda was
sent to radio and TV stations, newspapers, persons requesting notification, and
was posted on the bulletin board located in the lobby of the County
Administration Building

CALL TO ORDER
Mr. Rush called the meeting to order at approximately 6:00 PM
APPROVAL OF MINUTES

Regular Session: April 28, 2015 - Ms. Dickerson moved, seconded by Mr. Washington,
to approve the minutes as distributed. The vote in favor was unanimous.

ADOPTION OF AGENDA

Ms. Dickerson moved, seconded by Mr. Washington, to adopt the agenda as published.
The vote in favor was unanimous.

ITEMS FOR ACTION

Jim Hamilton-LB Owens Airport (CUB), Taxiway ‘A’ Grading & Extension, Phase I,
Recommendation of Construction Contract Award - Mr. Eversmann stated the
matter before the committee is an award of a construction contract that reflects design
contracts, which were previously awarded. The project is primarily funded through an
FAA Improvement Program IAP Grant, which funds 90% of the project and 5% is funded
through a State grant.

Mr. Livingston moved, seconded by Ms. Dickerson, to forward to Council with a
recommendation to approve the request to award the construction contract for Phase I
of the Jim Hamilton-LB Owens Airport (CUB) Taxiway ‘A’ Grading & Extension Project to
Graham County Land Company in the amount of $827,350.00.

Mr. Eversmann stated there were local companies that bid on the project, but the
differential between the firm recommended by staff and the local firm was
approximately 9%. The use of Federal dollars restricts staff in making the contract
award.

The vote in favor was unanimous.
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RicHLAND CouNTYy COUNCIL
S O UT H C AROTULTINA

Administration & Finance Committee
Tuesday, May 26, 2015
Page Two

Department of Public Works: Ballentine Park Project - Mr. McDonald stated the
request is the award of a contract to Sox & Sons in the amount of $111,048.00 for the
paving of the Ballentine parking lot, as well as, a paved access road to the soccer fields.
The funding for the project comes from savings realized when the Iron Mountain
contract was renegotiated.

Mr. Washington inquired if the Recreation Commission was approached about funding
the project.

Mr. Malinowski stated the Recreation Commission met with the community and the
community provided a list of needed improvements. The Recreation Commission
completed several of the improvements, but did not have enough funds to complete the
list. Therefore, the project funding proposal was presented to Council and the CTC.

Ms. Dickerson inquired as to how the CTC were awarded.

Mr. Hammett stated the CTC are allocated based upon formula to the respective Council
districts that contain dirt roads.

Committee members requested a copy of the formula to receive CTC funds.
Mr. Livingston moved, seconded by Ms. Dickerson, to forward to Council with a
recommendation to approve the request to enter into a contract with Sox & Sons for the

Ballentine Park Paving Project in the amount of $111,048.31. The vote in favor was
unanimous.

ADJOURNMENT

The meeting adjourned at approximately 6:17PM.

The Minutes were transcribed by Michelle M. Onley, Deputy Clerk of Council
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Richland County Council Request of Action

Subject
Funding Requests Submitted to the County During the Budgetary Process [PAGES 7-9]

Reviews

ltem# 2
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Richland County Council Request of Action

Subject: Funding Requests Submitted to the County During the Budgetary Process

A. Purpose
County Council is requested to consider a motion by Mr. Malinowski to direct groups or entities
requesting funds at budget time from Richland County Government to make the requests
through a Council member.

B. Background / Discussion
At the June 2, 2015, Richland County Council meeting Mr. Malinwoski made the following
motion:

“Any group or entity requesting funds at budget time from Richland County Government
must be made through a council member. Requests should not be arbitrarily sent to the
Administrator or other staff member and then efforts made to seek a sponsor. The requesting
group should take the time and effort to obtain support from at least one council member to
get it on the budget motions list.”

Currently, County staff receives requests from entities for funding consideration during the
budgetary process throughout the year. These requests are usually in the form of a written
letter, addressed to the County Administrator. In some instances, letters requesting funding
from the County are sent directly to Council members or to the Clerk of Council’s Office. In
that regard, the letters are usually forwarded to County staff for inclusion into the budgetary
process for consideration.

Approval of Mr. Malinowski’s motion would implement a formal process, whereby, outside
agencies can only request consideration for funding from the County through a Council member
as a budget motion.

C. Legislative / Chronological History
June 2, 2015 — motion by Mr. Malinowski

D. Financial Impact
There is no financial impact associated with this request.

E. Alternatives
1. Approve the motion to direct groups or entities requesting funds at budget time from
Richland County Government to make their requests through a Council member.

2. Do not approve the motion to direct groups or entities requesting funds at budget time from
Richland County Government to make their requests through a Council member.

F. Recommendation
This is a policy decision for Council

Recommended by: Bill Malinowski
Department: County Council District 1

ltem# 2
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Date: June 2, 2015

G. Reviews
(Please replace the appropriate box with a v and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 6/9/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

This is a policy decision for Council. Staff can adjust the process to facilitate either option.

Legal
Reviewed by: Elizabeth McLean Date: 6/11/15
U0 Recommend Council approval U0 Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion. I
would recommend that the policy make clear that the “entities” are non-county. It would
also need to be specific as to any exclusions, such as perhaps HTax ordinance agencies
or any other regularly funded agency, if that is Council’s desire.

Administration
Reviewed by: Tony McDonald Date: 6/17/15
v" Recommend Council approval U Recommend Council denial
Comments regarding recommendation: Recommend approval of the motion as
presented. This procedure would provide consistency in the way in which budget
requests from outside agencies are addressed.

ltem# 2
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Richland County Council Request of Action

Subject

Motion to Direct the Administrator and Staff to Abide by all Policies, Directives, Guidelines and Ordinances set by
Council; Action Plan for Violations [PAGES 10-16]

Reviews

ltem# 3
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Richland County Council Request of Action

Subject: Motion to Direct the Administrator and Staff to Abide by all Policies, Directives,
Guidelines and Ordinances set by Council; Action Plan for Violations

A. Purpose
County Council is requested to consider a motion by Mr. Jackson to direct the Administrator
and Staff to abide by all policies, directives, guidelines and ordinances set by County Council,
and to have Staff develop an action plan to address violators.

B. Background / Discussion
At the April 21, 2015 Council meeting, Mr. Jackson brought forth the following motion:

“The Administrator and staff shall abide by all policies; directives; guidelines and
ordinances set by Council. An action [plan] shall be developed to address violators.”

As outlined in the Richland County employee handbook concerning personnel policies, all
employees are expected to ensure self-compliance with County and department policies,
procedures, guidelines and all work assignments — see attached excerpt from the County’s
employee handbook. This expectation includes all policies, directives, guidelines and
ordinances set by County Council.

Additionally, it is a County standard for employees to understand that any violation of personnel
policies, procedures or guidelines could result in disciplinary action, up to and including
termination. The County’s discipline policy is provided below:

Discipline

As is the case with all organizations, instances arise when an employee must be disciplined.
The discipline which may be imposed includes but is not limited to oral reprimand, written
warning, probation, suspension without pay, demotion and discharge. In addition, the
County may procedurally suspend an employee pending investigation to determine if
disciplinary action is appropriate. If the County determines an unpaid suspension is
appropriate discipline, exempt employees will be suspended in full-day increments; non-
exempt employees will be suspended in partial or full-day increments. In addition, the
County may impose a combination of disciplinary measures. THE DISCIPLINE
IMPOSED IN ANY PARTICULAR SITUATION IS AT THE SOLE DISCRETION
OF THE COUNTY. NOTHING IN ANY OF THE COUNTY’S POLICIES OR BY
VIRTUE OF ANY PAST PRACTICE OF THE COUNTY REQUIRES THE
COUNTY TO FOLLOW ANY PARTICULAR COURSE OF DISCIPLINE.
Supervisors and Department Head must submit terminations to the County Administrator for
review. Employees must sign counseling memoranda, policy statements, performance
evaluations and other similar documents. The employee's signature does not necessarily
indicate agreement with the contents of the document, only that he/she has been notified of
the contents of the document. If an employee refuses to sign the document he/she will be
relieved of duty with-out pay. If he/she does not sign the form by 5:00 p.m. at the end of his
next scheduled workday, he/she will be presumed to have resigned and will be separated
from the payroll.

ltem# 3
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Some examples of County employee misconduct that may result in disciplinary action, up to and
including discharge are attached.

In summary, the County Handbook speaks to employees abiding by policies, procedures,
guidelines, etc. The Handbook also speaks to disciplinary action regarding violations of these
items. If Council wishes for staff to revise the current Handbook regarding these matters,
additional information / specific directives from Mr. Jackson / Council are requested.
Therefore, it is at this time that staff requests direction regarding Mr. Jackson’s motion.

. Legislative / Chronological History
e April 21, 2015 — Motion brought forth by Mr. Jackson.

. Financial Impact
There is no financial impact associated with this request.

. Alternatives
1. Provide staff with additional information / specific directives regarding revisions to the
County Handbook.

2. Do not revise the County Handbook at this time.

. Recommendation

This is a policy decision for Council.

Recommended by:_Norman Jackson
Department:_County Council

Date: April 21, 2015

. Reviews

(Please replace the appropriate box with a v" and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 5/5/15
U0 Recommend Council approval O Recommend Council denial

Comments regarding recommendation:

This is a policy decision for Council

ltem# 3

Attachment number 1
Page 12 of 63 Page 2 of 6



Human Resources

Reviewed by: Dwight Hanna Date: 6/9/15
U Recommend Council approval U Recommend Council denial

M Council Discretion:

Comments regarding recommendation: Based on F above, this is a policy decision for
Council. Human Resources recommends the Legal Department reviews any proposed
language changes prior to implementation. Because matters involving employee
discipline can result in proceedings such as grievances, SC Human Affairs complaints,
EEOC charges, and/or litigation.

Legal
Reviewed by: Elizabeth McLean Date: 6/11/15
O Recommend Council approval O Recommend Council denial

Comments regarding recommendation: The Employee Handbook already provides for
potential disciplinary action for failure to abide by ordinances, policies, guidelines and

procedures. Any changes or clarifications to such language are a policy decision left to
Council’s discretion.

Administration
Reviewed by: Tony McDonald Date: 6/17/15
O Recommend Council approval O Recommend Council denial
Comments regarding recommendation: | concur that all staff should abide by the policies
of the County. If the Council wishes to reiterate this by amending the Employee
Handbook, as suggested above, guidance is requested as to what additional language
may be desired.

ltem# 3
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General

Chain of Command

It 15 the practice of Fachland County to mvolve the appropnate levels of management and su-
pervision when makmmg decisions or attempting to resolve personnel problems or concems.
The chain of command 15 designed to handle personnel and organizational matters m a sys-
tematic, responsive and effective manner. Fichland County encourages employees to know
and utilize the chain of command However, if an employee’s concem mvolves his/her 1m-
mediate supervisor, he/she may skip that level and proceed to the next level i the chamn of
command.

Employees should erdinanly utilize their intra-departmental structure, beginning with their
immediate supervisor through each level up to their Department Head, whenever possible to
address employment related problems or concems. It 15 the responsibility of supervisors, De-
pariment Heads and County Administration to respond apprepnately and in a tmely manner
to employee concemns and questions.

Standards

All employees are expected to:

» Ensure self-compliance with County and department policies, procedures, guidelines and
all work assignments.

» Peport policy, procedure or guudeline violations to supervisor, cham of command. or Hu-
man Fesources Department (HED).

» Understand that any violation of personnel policies, procedures or guidelines could result
in disciplinary action, up to and including termmation.

» When dealing with the public or fellow employees iIn any manner. especially on public
business, do so mn a professional and courteous manner.

+ Conduct himselfherself in a manner that reflects credit upon his'her department and the
government of the County.

» Keep supervisor informed of any changes in personal information mcluding. but not lim-

ited to: address, telephone number, marital status, deductions, exemptions, beneficiaries,

dependents, or emergency contact information.

Feport work and leave time accurately.

Maintain consistent work attendance and punctuality.

Cooperate with any County inguiry or investigation.

All customer contacts, such as emails, telephone calls, visits via walk-in’s, etc., should be

responded to timely, but at least acknowledged by the end of the following business day.

Information provided should be accurate, complete, and in a manner understandable to the

customer or ciizen. A fimely response for phone call, visit via walk-m’s, or e-mail 15 by

the end of the following business day and for letters 15 within five business days. Any em-

ployee who fails to comply with this guideline will be subject to disciplinary action up to

and mchiding termination.

-
3

Publizhed Movember 8, 2013
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Employee Performance

Performance Evaluations

The County may peniodically conduct oral or wrnitten evaluations of employees’ performance.
Employees must sign wintten evaluations. The employee’s signature does not necessanly -
dicate agreement with the contents of the evaluation, only that he/she has been made aware of
it. While favorable performance evaluations may be a factor in determming wage mcreases,
no employee 15 entitled to a wage mcrease because he/she receives a favorable evaluation.

The County mamtains a Performance Enhancement Program (PEP). The purpose of the PEP
15 primanly o promote and mamtain quality customer/cihizen service. Fichland County es-
tablished the PEP to motivate and reward employees according to their quality of customer/
citizen service, their job performance, and their conmbutions toward accomplishment of their
performance measures.

Discipline

As1s the case with all organizations, instances anse when an employee must be disciplined.
The discipline which may be imposed mcludes but 15 not imited to oral repnimand. written
waming, probation, suspension without pay, demotion and discharge. In addition, the County
may procedurally suspend an employee pending investigation to determine 1if disciplinary ac-
tion 15 appropnate. If the County determmes an unpaid suspension 15 appropnate discipline,
exempt employees will be suspended in full-day increments; non-exempt employees will be
suspended i partial or full-day merements. In addition, the County may impose a combina-
tion of disciplinary measures. THE DISCIPLINE IMPOSED IN ANY PARTICULAR
SITUATTION IS AT THE SOLE DISCRETION OF THE COUNTY. NOTHING IN
ANY OF THE COUNTY'S POLICIES OR BY VIRTUE OF ANY PAST PRACTICE
OF THE COUNTY REQUIRES THE COUNTY TO FOLLOW ANY PARTICULAR
COURSE OF DISCIPLINE. Supervisors and Department Head must submut termimmations to
the County Administrator for review.

Employees must sign counseling memoranda, policy statements, performance evaluations and
other similar documents. The employee's signature does not necessanly mdicate agreement
with the contents of the document, only that he/she has been notified of the contents of the
document. If an employee refuses to sign the document he/she will be relieved of duty with-
out pay. If he/she does not sign the form by 5:00 p.m. at the end of s next scheduled work-
day, he/she will be presumed to have resigned and will be separated from the payroll.

i
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Employee Performance

Examples of Conduct Warranting Disciplinary Action

It is not possible to list all acts and omussions that may result in disciplinary achon. The disei-
plinary action that 1s appropnate for any paricular misconduct 1s at the sole discretion of the
County. The following are merely examples of some of the more obvious types of misconduct
that may result in disciplinary action, up te and including discharge. THE COUNTY RE-
SERVES THE RIGHT TO TREAT EACH EMPLOYEE INDIVIDUALLY WITHOUT
REGARD FOR THE WAY IT HAS TREATED OTHER EMPLOYEES AND WITH-
OUT REGAED TO THE WAY IT HAS HANDLED SIMILAR SITUATIONS,

Examples of Conduct Warranting Disciplinary Action:

« conviction of or plea of multy or no contest to a charge of theft, viclation of dmg laws, sex-
ual misconduct, offense imveolving moral turpitude or offense which affects the County’'s
reputation or which reasenably could create concem on the part of fellow employees or the
commumty

+ Incompetence

» unauthonzed absence or tardiness

« insubordination, disrespect for authority, or other conduct which tends to undermine author-
1ty

« failure or refusal to carry out instruchons

» unauthonzed possession or removal, misappropniation, misuse, destruction, theft or conver-

sion of County property or the property of others

violation of safety rules; neglect; engaging in unsafe practices

mterference with the work of others

threatenng, coercing or mtimidating fellow employees, meluding “joking™ threats

dishonesty

tardiness or absenteeism

failure to provide information; falsifymg County records; providing falsified records to the

County for any purpose

« failure to report personal injury or property damage

» neglect or carelessness

» Introduction, possession or use of illegal or unauthenzed prescription drugs or intoxicating

beverages on County property or while on duty anywhere; working while under the mflu-

ence of illegal dmgs or intoxicating beverages; off-the-job i1llegal use or possession of
drugs. For purposes of this policy, an employee 15 "under the influence” if s'he has any de-
tectable amowunt of any such substance m his system.

unsatisfactory performance

violation of County policies

lack of good judgment

any other reason that, in the County’s sole determmation, warrants discipline

40

Publizhed Movembar 8, 2013
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Richland County Council Request of Action

Subject

Motion to Request that Educational Institutions provide the County with a Long Range Needs Assessment of Student
Housing Needs Prior to Approving Financial Incentives for Privately Owned Student Housing Construction in the
County [PAGES 17-19]

Reviews

ltem# 4
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Richland County Council Request of Action

Subject: Motion to Request that Educational Institutions provide the County with a Long Range
Needs Assessment of Student Housing Needs Prior to Approving Financial Incentives for Privately
Owned Student Housing Construction in the County

A. Purpose
County Council is requested to consider a motion by Mr. Pearce to ask the City of Columbia
and/or University of South Carolina and/or any other educational institution in need of
additional student housing to provide the County with a long range needs assessment of student
housing needs prior to the approval of any new financial incentives for privately owned student
housing construction in Richland County.

B. Background / Discussion
At the May 19, 2015 Council meeting, Mr. Pearce brought forth the following motion:

“Prior to the approval of any new financial incentives for privately owned student housing
construction in Richland County, the City of Columbia and/or University of South Carolina
and/or any other educational institution in need of additional student housing will be asked
to provide the County with a long range needs assessment of student housing needs.”

In 2014, the City of Columbia requested County Council consider approving property tax
incentives for two student housing projects. Since that time, Council has approved five projects
related to student housing. In each agreement, the company must meet the following criteria:

e Must have a minimum investment of $40,000,000

e Must be at least $5 million per acre of investment

e Company must be liable for at least $750,000 in property tax before any credits are
applied

e Minimum tax payment after the credit is applied must be at least $400,000

e Must be zoned for private student dorms by the City of Columbia

Thus far, all of the projects have been located within the City of Columbia. The credit applied to
the projects is 50% annually for ten years.

It is at this time that staff requests direction regarding Mr. Pearce’s motion.

C. Legislative / Chronological History
e May 19, 2015 — Motion brought forth by Mr. Pearce.

D. Financial Impact
There is no financial impact associated with this request.

E. Alternatives
1. Consider Mr. Pearce’s motion and provide staff with direction to proceed accordingly.

2. Consider Mr. Pearce’s motion and do not proceed.

ltem# 4
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F. Recommendation
This is a policy decision for Council.

Recommended by:_Gregory Pearce
Department:_County Council

Date: May 5, 2015

G. Reviews
(Please replace the appropriate box with a v" and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 6/12/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Economic Development
Reviewed by: Nelson Lindsay Date: 6/13/15
v" Recommend Council approval U Recommend Council denial
Comments regarding recommendation: Having the university’s long range plan should
give Council an idea of the feasibility of these projects although each developer should
have conducted their own market analysis.

Legal
Reviewed by: Elizabeth McLean Date: 6/15/15
U0 Recommend Council approval O Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion

Administration
Reviewed by: Tony McDonald Date: 6/17/15
v" Recommend Council approval U Recommend Council denial
Comments regarding recommendation: Recommend approval of the motion as presented
by Mr. Pearce.

ltem# 4

Attachment number 1
Page 19 of 63 Page 2 of 2



Richland County Council Request of Action

Subject
One Year Extension of County-City 911 Intergovernmental Agreement [PAGES 20-27]

Reviews

ltem# 5
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Richland County Council Request of Action

Subject: One Year Extension of County-City 911 Intergovernmental Agreement

. Purpose
County Council is requested to implement a one year extension of the County’s Intergovernmental
Agreement with the City of Columbia to provide a joint 911 Call Answering Center.

. Background / Discussion

Richland County and the City of Columbia have an Intergovernmental Agreement (IGA) to provide a joint
911 Call Answering Center. The IGA was implemented in July 2010 and expires June 30, 2015. The City
has proposed a one year extension of the current agreement to give the County and City time to explore
future agreements or changes. The current and proposed agreements are attached.

. Legislative / Chronological History

e Existing 911 IGA effective on July 1, 2010 and expires on June 30, 2015.

e Proposed IGA extension is for one year and will be effective on July 1, 2015 and expire on June 30,
2016.

. Financial Impact
The 911 IGA is funded through the County’s General Fund, Fire Fund and Emergency Telephone System
fund. Funding will be available in the approved 2015-2016 budget.

. Alternatives
1. Approve the City’s request to extend the 911 Center IGA for one year. If approved, the extension will
expire on June 30, 2016.

2. Do not approve the City’s IGA request to extend the 911 Center IGA for one year.

. Recommendation
It is recommended that Council approve the request for a one year extension of the 911 Center IGA to
provide time to explore future IGA’s or changes to the current system.

Report by: Michael A. Byrd
Department: Emergency Services
Date: June 9, 2015

. Reviews

(Please replace the appropriate box with a v" and then support your recommendation in the Comments section before routing on.
Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate at times, it
is recommended that Staff provide Council with a professional recommendation of approval or denial,
and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 6/12/15
v" Recommend Council approval U Recommend Council denial
Comments regarding recommendation: Item# 5

Attachment number 1
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Procurement

Reviewed by: Cheryl Patrick Date: 6/12/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Sheriff
Reviewed by: Chris Cowan Date: 6/17/15
O Recommend Council approval O Recommend Council denial

Approve Council approve; with the understanding that RCSD has many of the same documented
concerns about the efficiency and effectiveness of Communications as other public safety in the City
and County that need to be discussed and addressed.

Legal
Reviewed by: Elizabeth McLean Date: 6/16/15
U0 Recommend Council approval 0 Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration

Reviewed by: Warren Harley Date: 6/18/15
v" Recommend Council approval O Recommend Council denial

Comments regarding recommendation:

ltem# 5
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STAMPED IN REG

RESCLUTION MNOL: R-2070-057

Authorizing the City Manager fo execute a 977 Communications Center
Consolidation Agreement berween the City of Columiva and Richland County

WHEREAS, the Ciy of Columbia ("City") and Richland County ("County”) entered in 1o a 911
Communications Consolidation Agreement in 1999 which consolidated the emergency dispatch
services for the Columbia Police Department, Richland County Sheriffs' Departrment, Columbia Fire

Department and Richland County Emergency Services Department; and,

WHEREAS, the City and County desire to continue the operation of the Columbia-Richland
Communication Center for a period of five [5) years; NOW, THEREFORE,

BE IT RESOLVED by the Mayor and City Coundil this 16th day of June, 2010, that the City

Manager is hereby authorized to execute the attached 911 Communications Center Consolication
Agreement between the City of Columbia and Richiand County.

Requested by:
ik King, ACM Pyblic Safety
Approved

City Manager
ko fonm:

iy

Introduced: &16/2010
Final Reading: 616/2010

Last rewisec: ABZOND
HSFIT ltem# 5
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STATE OF SOUTH CAROLINA ) 811 COMMUMICATIONS CENTER
] CONSOUDATION AGREEMENT EXTENSION
COUNTY OF RICHLAND )

WHFRFAS, the 911 Communications Center Consolidation Agresment ("911
Agreement’) between the City of Columbia ("City") and Richland County ("County™,
entered into on July 1, 2010 will expire on July 1, 2015; and,

WHEREAS, the City and County desire to extend the 911 Agreement for an
additional one (1) year term commencing July 1, 2015 and ending on June 30, 2016

NOW, THEREFORE, in consideration of the mutual undertakings and terms
contained herein, the City and County agree as follows:

Subject to and contingent upon approval and authorization by the

parties’ respective legislative bodies by legislative enactment, the term of

the 911 Agreement, which Is attached hereto and incorporated herein by

reference thereto shall be extended for an additional one (1) year period

from July 1, 2015 to June 30, 2016.

Except as modified herein and extended hereby, the 911 Agreement shall
remaln in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this 911

Communications Center Consolidation Agreement Extension this ____ day aof

- « 2015,
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WITNESSES: RICHLAND COUNTY, S0UTH CAROLINA

ey _
Ims: _—

CITY OF COLUMEBILA

BY, e

Teresa B, Wilson
ITS:  Clty Manager

APPROVED AS TO FORM
:é{l'" "'. L 5

L renemt Gty of Coipminig, S5
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Richland County Council Request of Action

Subject
Midlands Healthcare Collaborative - Dental and Eye Care Clinic Expansion [PAGES 28-34]

Reviews
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Richland County Council Request of Action

Subject: Midlands Healthcare Collaborative - Dental and Eye Care Clinic Expansion

A. Purpose

United Way of the Midlands (UWM), serving as fiscal agent for Midlands Healthcare
Collaborative (MHC), consisting of Palmetto Health, Providence Hospitals and Lexington
Medical Center and United Way, is requesting approximately 5,200 square feet of space on the
third floor of the County’s Health Department Building (2000 Hampton) to operate a dental and
eye care clinic for low-income, uninsured adult clients.

. Background / Discussion

United Way and Palmetto Health have operated the fourth floor dental clinic since the Health
Department building was opened in the early 1980s. The fourth floor clinic will continue to
operate and see primarily uninsured, low income children identified by the local public schools.

In late 2013, UWM and MHC asked County Council to consider allocating space for a full
service clinic on the third floor of the Health Department Building. The effort was to include
medical, dental and eye care based on the Medical Mission format that had been delivered to the
community in 2011, 2012, 2013 and 2014.

At the November 5, 2013 Council Meeting, the following occurred: Midlands Healthcare
Collaborative (MHC): Use of Third Floor in Richland County Health Department for Free
Comprehensive Healthcare Center and In-Kind Assistance. Council unanimously approved
negotiating the terms of a formal agreement with the Collaborative, which includes control
mechanisms for potential liabilities. The request is for the use of the third floor in the Richland
County Health Department, and in-kind assistance for the purpose of providing free medical,
vision, and dental services to uninsured and underinsured adults in Richland, Lexington and
Fairfield Counties, and dental services to uninsured children in Richland and Lexington
Counties.

Early this year, partners, including Palmetto Health, agreed that they only would expand the
dental and eye care efforts. MHC’s expanded space will enable it to see more patients,
especially adult patients who have an adverse impact on local emergency rooms when they
attempt to access dental services through the hospital systems in the community. MHC expects
to serve 52% more patients for dental services and 85% more for hygiene and prevention
services.

UWM began work with Richland County staff to define the space and do all of the assessments
and design work. United Way hired LCK as project manager and Stevens and Wilkinson as
architects to complete the necessary work. This has been accomplished, with plans presented to
Richland County staff by the project manager, LCK. UWM has begun work on the lease
agreement for the space.

UWNM, as the fiscal agent for this effort, is requesting the space as well as certain services to
include utilities, parking, security, limited janitorial, and other basic building services. These
services are currently being provided for the dental and eye care clinic operations presently
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onsite. No Richland County funds are being requested. The renovations and operations will be
paid for by UWM, Palmetto Health and their partners.

If the MHC occupies this space (approximately 5,200 sq. ft.), there will be approximately
10,750 sq. feet of additional available space remaining for the County’s use. Currently occupied
space on the 3" floor includes the OSBO division (approximately 3,000 sq. ft.) and the eye
clinic (approximately 2,000 sq. ft.).

This arrangement will require a lease. The lease will require an ordinance, which has been
attached. The Legal Department is working to refine the lease. The lease will be forwarded to
Council for first reading.

. Legislative / Chronological History

November 5, 2013 Council Meeting: Midlands Healthcare Collaborative (MHC): Use of Third
Floor in Richland County Health Department for Free Comprehensive Healthcare Center and
In-Kind Assistance. Council unanimously approved negotiating the terms of a formal agreement
with the Collaborative, which includes control mechanisms for potential liabilities. The request
is for the use of the third floor in the Richland County Health Department, and in-kind
assistance for the purpose of providing free medical, vision, and dental services to uninsured
and underinsured adults in Richland, Lexington and Fairfield Counties, and dental services to
uninsured children in Richland and Lexington Counties.

November 11, 2014 Council Meeting: An Ordinance Authorizing a lease to United Way of the
Midlands for 1205.3+ Square Feet of space at 2000 Hampton Street, 3rd Floor [THIRD
READING]: Council gave third reading approval to the ordinance as presented in the agenda
packet. [For optometry clinic.]

. Financial Impact

MHC has received a grant from BCBS of SC Foundation of $608,040 to purchase all new dental
equipment for the expanded dental clinic. In addition, several thousands of dollars will be spent
on the renovations required on the third floor to accommodate the new clinic, bringing the total
renovation budget for the project to $856,136. Total annual operating budget is expected to be
$1,060,672. Because of these significant expenditures, MHC is requesting a 10 year or longer
lease for the project.

Below please find the projected budgets for renovations and operations for the clinic.
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Midlands Healthcare Collaborative

Expenditures for Upfitting Eye & Dental Clinics

Expenditures Amount

Dental Equipment S 435,271

Dental Computer Hardware 39,175

Dental Chair Setup 107,082

Up Fitting 192,918

Signage 500

Asbestos Abatement 5,000

Asbestos Survey 2,422

Planning Design & Architectural Fees 33,000

Subtotal $ 815,368

5% Contingency $ 40,768

Grandtotal $ 856,136

MIDLANDS HEALTHCARE COLLABORATIVE

FY15-16 Operating Budget

Expenditures Eye Care Dental Budget
Personnel & Fringe S 47,901.00 $761,858.64 S 809,759.64
Other Operating $ 63,697.00 $105,902.00 $ 169,599.00
Miscellaneous $ 5,100.00 S 76,213.36 $ 81,313.36
Total Expenditures $116,698.00 $943,974.00 $1,060,672.00

Again — no funds are being requested of Richland County Government other than for the same
services currently being provided for the dental and eye care clinic operations onsite (utilities,
parking, etc.)

. Alternatives
1. Approve the request to allow MHC to expand the dental and eye care services in vacant
space on the third floor of the Health Department building.

2. Do not approve this request. Not allowing MHC to use this space would prevent the
expansion of the clinic. MHC would lose the BCBS grant and not be able to expand these
services.

Recommendation
It is recommended that Council approve the request to allow MHC to expand the dental and eye
care services in vacant space on the third floor of the Health Department building.

Recommended by: Roxanne Ancheta
Department: Administration
Date: June 15, 2015
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G. Reviews
(Please SIGN your name, v” the appropriate box, and support your recommendation before routing. Thank you!)

Finance
Reviewed by: Daniel Driggers Date: 6/16/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Support Services
Reviewed by: Bill Peters Date: 6/17/15
M Recommend Council approval U0 Recommend Council denial
Comments regarding recommendation: Support Services has been involved in the design
of space process and is completing he final plan review. MHC will have to work with
the Health department to ensure the renovations will not have an adverse effect on the
Health Department operations.

Risk Management
Reviewed by: David Chambers Date: 6/17/15
v" Recommend Council approval U Recommend Council denial
Comments regarding recommendation:

Legal
Reviewed by: Elizabeth McLean Date: 6/18/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: This lease will require an ordinance, which has
been attached. The Legal Department is working to refine the lease. The lease will be
forwarded to Council for first reading.

Administration
Reviewed by: Roxanne Ancheta Date: June 19, 2015
X Recommend Council approval O Recommend Council denial
Comments regarding recommendation: It is recommended that Council approve the
request to allow MHC to expand the dental and eye care services in vacant space on the
third floor of the Health Department building. This will leave additional space for future
County operations, if needed. This arrangement will require a lease. The lease will
require an ordinance, which has been attached. The Legal Department is working to
refine the lease. The lease will be forwarded to Council for first reading.
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO. -15HR

AN ORDINANCE AUTHORIZING A LEASE TO UNITED WAY OF THE MIDLANDS FOR
5178+ SQUARE FEET OF SPACE AT 2000 HAMPTON STREET, 3"° FLOOR AND
SQUARE FEET OF SPACE AT 2000 HAMPTON STREET, 4™ FLOOR.

Pursuant to the authority granted by the Constitution of the State of South Carolina and the General
Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND COUNTY
COUNCIL:

SECTION I. The County of Richland and its employees and agents are hereby authorized to lease
5178+ sq. ft. of space on the 3" Floorand ____sq. ft. of space on the 4" Floor of 2000 Hampton
Street to the United Way of the Midlands, as specifically described in the Lease Agreement, a copy
of which is attached hereto and incorporated herein.

SECTION II. Severability. If any section, subsection, or clause of this ordinance shall be deemed
unconstitutional or otherwise invalid, the validity of the remaining sections, subsections, and
clauses shall not be affected thereby.

SECTION l1I. Conflicting Ordinances. All ordinances or parts of ordinances in conflict with the
provisions of this ordinance are hereby repealed.

SECTION V. Effective Date. This ordinance shall be enforced from and after

, 2015,
RICHLAND COUNTY COUNCIL
By:
Torrey Rush, Chair
Attest this day of
, 2015,

S. Monique McDaniels
Clerk of Council

RICHLAND COUNTY ATTORNEY’S OFFICE
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Approved As To LEGAL Form Only
No Opinion Rendered As To Content

First Reading:
Second Reading:
Public Hearing:
Third reading:

Page 34 of 63
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Richland County Council Request of Action

Subject
Lease Agreement; Warehouse for Richland Library during Capital Program [PAGES 35-53]

Reviews
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Richland County Council Request of Action

Subject: Lease Agreement; Warehouse for Richland Library during Capital Program

. Purpose

County Council approval is requested to enter into a lease agreement with Lindau Chemicals,
Inc. for warehouse space to store library furnishings and equipment during renovations to
existing library buildings. The warehouse is located at 649A Rosewood Drive, Columbia, SC
and 1s 16,328 square feet.

. Background / Discussion

Richland Library is in various stages of design on 6 out of 10 of the projects in its Capital
Improvements Program. Two projects have completed code review and are ready to bid.
Library buildings starting construction will need to be emptied of furnishings and equipment,
and those items stored in a safe manner until construction is completed and the building is ready
for re-occupancy. The Library’s Operations staff conducted a search of available warehouse
space within a five mile radius of the main library that would meet the library’s needs of
between 15,000 and 20,000 square feet, and have the appropriate loading dock and roll-up
doors.

The best of available warehouses was also the least expensive. The lease of space was
presented to the Library Board of Trustees at their meeting on April 13, 2015.

As presented to the Library Board, the lease would be for three years. The Library Board
approved the lease for consideration by County Council.

. Legislative / Chronological History
April 13, 2015: Lease approved by Library Board of Trustees for consideration by
County Council.

. Financial Impact
The lease is for $5,075.29 per month with one month’s rent as security deposit.

3 years rent $ 182,710.32
3 years utilities, maint. & ins. $ 15,000.00
Total (not to exceed) $197,710.32

The Library Board approved an overall budget for the Capital Improvement Program on
October 13, 2014. A line of that budget included funding for Swing Space. Swing Space was
defined in the budget as, “additional facility space needed for temporarily housing collections,
equipment, and/or furniture in order to keep all library locations open during construction
phases.” The warehouse funding, if approved, will come from this budget.

. Alternatives

1. Approve the request to enter into a lease agreement which will allow the library to securely
store furnishings and equipment in an accessible location.
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2. Do not approve the request to enter into a lease and the library will need to pursue more
expensive and less accessible alternatives such as container storage in a remote location.
This alternative is less desirable due to more impact on the budget and also some stored
items need to be removed at various times during the program for reconditioning prior to
reuse. Storage in containers at a remote location will make this very complex to coordinate
and will decrease the effectiveness of the reuse efforts.

3. Do not approve the request to enter into the lease and the library will close more of the Main
library during renovation in order to use space for storage that would otherwise be used for
services to the library customers. This alternative is less desirable because the library is
closing no more than 25% of its space during renovations, in the current plan, in order to
maximize the availability to resources and services to our customers. With no warehouse,
we will need to close an additional 12.5% of the building for storage thus reducing space
available to customers. We would also have to move the storage space more than once
within the building in order to make way for the general contractor.

F. Recommendation
It is recommended that Council approve the request to lease the warehouse space located at
649A Rosewood Drive. By leasing this warehouse, the library will be able to provide services
to our customers at a level that is consistent with the values of the library and the expectations
of our customers, and will be using our Capital Funds in an effective and efficient manner.

Recommended by: Melanie Huggins
Department: Richland Library

Date: May, 18, 2015

G. Reviews

(Please replace the appropriate box with a v and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 5/18/15
v" Recommend Council approval 0 Recommend Council denial

Comments regarding recommendation:

Recommendation is based on availability of funding

Procurement
Reviewed by: Cheryl Patrick Date: 5/18/2015
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Policy decision at discretion of Council
Legal
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Reviewed by: Elizabeth MclLean Date: 6/18/15

U Recommend Council approval 0 Recommend Council denial
Comments regarding recommendation: Policy decision left to Council’s discretion. The
attached lease was the initial draft proffered by the lessor. The Legal Department is
working with the Library and the library’s attorney to make a few changes to the lease. If
the Committee forwards this item to Council, we will endeavor to have the completed
draft to you at that time. The Library has requested that the item be in front of Council
before it’s August break if at all possible.

Administration
Reviewed by: Tony McDonald Date: 6/19/15
v" Recommend Council approval 0 Recommend Council denial

Comments regarding recommendation: Recommend approval pending final revisions to
the lease by the County’s Legal Department.
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SUBLEASE AGREEMENT
(MET, NET, NET)

By ARD BITWITR

Linpaw CHEMICALS, INC.
| BUBLESSR)

AND

RICHLAND COUNTY, SOUTH CAROLINA, A BODY POLITIC AND CORPORATE, AND A POLITICAL SUBDAISION
OF THE STATE OF SOUTH CAROLINA ON BEHALF 0F THE RICHLAND COUNTY PUBLIC LIERARY, A
COMPONENT UNIT OF THE COUNTY

[SUBLESSEE}

narEn

ApsaL 2015

SUnLERSE NinmER; 5M-15-007
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Saction A4
Sagtion B
Section

Eshibits {if any)

TABLE OF CONTENTS
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SUBLEASE AGREEMENT
(Met, Met, Net Sublease)

STATE OF S0UTH CARDLINA
COUNTY OF RiCHLARND

THES SLIBLEASE made and entered info the date as so specified herais by and betwesn, Lindau Chesicals, inc. Beminafer
cailbead = Subilesgor, ® and RICHLAND COUNTY, S00UTH CAROLIKA, a body politic and conporabe, and a polRical subdiision of the Swmie
of South Candlina, on behalf of the RICHLAND COUNTY PUBLIC UBRARY, a composent unit of the County, hereinafier called
" Bubl g

WITRESSETH:

i CONSIDERATON of the covenaats and agseement of e respective parties hesin costened, the parties Bnlo, fo
TEameaies, Mair hers, secoesgon, dstibebees, executors, sdminishaton, legal repersentatives and permitted assiges, & hasshy
agree 25 follows:

A SUBLEASET) PREMISES:

Seblessor by Thesa prasants does hersby demise and e unto Sublsssss, and Sublescew subleases and hims from
Sublessor all those certan premises, together with the buildisgs and other imprrssmants e, Tor te e and upaon e reatal
and thi: covenant and Agmaments of the respaciive parties Banein st forth, Said premises anes situste, keng and being is the 5225 of
Sputh Carnina, County of Richlasd, in or near the City of Cslumbia, and hasing an address ol 6494 Recewssd D, sl being futher
described B approsimasely 16,128 square ol warehouse hersinafer “Subleased Premises.

B TERM AND DELIVERY OF PREMISES:

PO HAVE AND T0 HOLD the Subleased Premises unto Sublesses Tor & berm of twengy-four (24] ments beginning oo the 19
day of Aipril 2005 and esding a1 11:55 pm, local bme, on the last dayof March, 2017,

L. COVENANTS AMD CONDITIONS OF SUBLEASE:

This Sublease & made on the following covenants and coaditinns which are eapressly aresd fa by Sublessar and
Sublesaes

1. RENT: Sublesies covenants io pay 2 renial o Sublessor the ansual sem of Farty-eight Theesand, Dne Hundned
Sicty-sewven and G0/00 Dollars (348,167 60}, said su= to be i lawfl money of the United States, payable n eqeal monsdy
isstallments of Feer Thousand, Thirteen and 27,500 Oollars (§4.013.57). Said rental shal be paystde monthly is sdance at the
o of Collars Imemetonal South Canlna, lac., Agent for Sublessor. Bent is doe on the first day of each menth asd shall nit g
withhedd for any reason whatsoever, Sald rent shall ba coreidened Selinguent # nol received by e 5%h (55 day of e =anth.

If any amount dun from Sublessen i nol mecaived by Sublessor on or before e Sfh |59 day following tha
clate upon which such amount becomes dug and payable, a labe charga |“Late CRarge”| of Nwe percen] (5% of ssad amount shall
Ecame im=adiately due and papable a5 s2t forth below, Sublessor and Soblessee agree that e Late Chafps presests o far
and reasnnable estmate for the: precessing, accouning and ather costs thel Sublessor wil incur by season of such late paymant
For each of Sublesses's checks payable o Sublessor that is retumed by the dapasitony Bank Sor sy reassn altribulahle bo
Seblegsie, Gibleatos sBall péy a Late ﬂl‘lﬁrl,',!. if applicable, a relursed rent charge of 54500, seljact 10 Sublessnd's ragsonabls
increases from Hme o beme without notice b, orconsant of, Sublessas |“Ratumed Renl Charge®), asd any netumed check chargse
("Hetumed Check Change”) which the depository bank has charged Subdessor for such check AN Rient a3 ncessed by Labe
Charges, Retumed Rent Changes and Check Return Changes, which is not paid within ten (100 days after dua shall bear nteesi
from the daba dus ustil the date pakd at the rate of sghtesn pencent (18%) per anmes or the highest rate pemitted by L,
whichever it lmss. il Lste Charges, Retumed Rest Charges, Bretumed Check Charges and interest accied pesuand 10 this
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péragranh shal be desmed Additional Fesd asd shal be due and payatée. along with such other Rest thes in amears, within ten
{100} days after Sublesses mortend Sunkssors imnice Tor such chinges, Sublessor shall be entitied to apphy any fusds moefred
feomh Sefdassie pursuant ta this paragraph 1o armaunt then due and owing by Sublessan o Sebiessts, mpardless il sech smdurils
are in amaars, in 3 mannes defamined by Sublsssor in Sublesors sole and absolute discretion. Mothing in this Sublease shall
be onstrued so a3 te compel Sublessor 1o acoept payment of Reat i ameas should Sublessor alect to apply Seblessor's rghts
and remgdins available under this Sublasse o 31 law o is aquity in e evend of 2 Sublessee Default. Sublessor's acceptasce of
Rent in arears persuant to tés parmgraph shall not coastitute 8 waher of Selbdessee’s dghts snd remedies svailable under tis
Sublease or ak lew of is squity.

] AUTHORLTED BSE Sublessee apmees not o abandon or vacate the Sublnased Premises asd shall ese ke
Subdaased Pramises Tor the fallowing pumpese, and for no other purpose whalioeser, withost the wiitten consent of Sublessor first
Eail and abtaned: warehousng of Richiand County Pubdic Libmry Matenals.

-} CONDITION OF THE SUBLEASED PREMISES: Sublesses has inspected and scoepls Be Sublessed Premises in
e same condRion ey & in at e Gme of commencemest of the e of s Sublpase. Sublessan agress if, during seid tenm,
Sublessee shall changn the ussal mathod of peeducting Ssblesses's business on e Sublassd Presises, o should Sublessos
itidnll therean af thersin any new facitlies, Seblessee wil, ot Be sole cost and fperse of Sublesses, make dtemtions of
improvemests inoor b the Subleased Premises mhich may be requiresd by mesen of any Federsl or State Law, or by any municipal
deditanis, or egulation applicable thereto,

4. REPAIR AND CARE OF BUILDING BY SUBLESSEE: Sutdessan shall, thmugkoul the isitial temm of the Ssbiease
and any randwals or EiensinG (Nerer, &1 75 owe aenie, Sainles i pood onder and repar e Subleased Fremises, incuding the
guilding 2nd other improvemens located emon. Rush-spabe - Bublesses shall sandi-os-sppdisids -l sob be lisited-%o,
WﬂMWWaﬂM%M

mmmﬂmmmmm Suldesean shall al
Its oram Eipense comtract with a reputable e for pergdic saniging of the healing, Eil'ﬂ'ldﬂ.inmg_lﬂd ventlation SYREMS A5
regammesded by the manutaciurer of such equipment aad shall keep on file with Seblessor a copy of seid conteect or ather
substantial progd of such sendzing. Sublesses shall b mspoasiile for 3l regains and replatements to heating asd air-conditioning
agu pnent. Sublegses shall sles =aimais pest contml Jiscleding temite) inspoection and teatment of the Sublsassd Premises as
mfened, Sublesnda 3gnaes 53 ralim sasd Sublpased Pramises 0o Subkessor 8t e espiration or pror lerminagion of Bhis Sehlease In
s pood condition dnd repair ax when neceved, naturl wear asd tear, damags by stom, fire, Fhining, or other nateral casualty

nephd.

2 SUALESS0R"S RIGHT T INSPECT: Sublessor gives Seblesser mvclusive control of thi: Subiaased Premises ad
Sublessor shall be under no chisgation to repak, mplace of maintass the Subkeased Premises o any part themed, bt Ssbiessor
FEsEraEs e ight to inepest e Sublagsed Premises dering reasanable business howers and may subsageantly rdiiea Seblesise, by
wiitten sotoe, in make any such mpai necessany, and in 8 gl wormassSip ke masner for poper and reasonahle upkeep of B
Sl essed Pramises &s apresd in Paragraph 4 of this Seblesse.  said mgelred work is not completed within thinty 30} days of said
natice, Sihlessnr may coniract sith sy fm of his choice snd hewe s8il work completed, the cost of which =8 b ensidersd &S
additional rent and will be billed o Sublesses and payablke immediabety,

. ALTERATION OF BUILDINGS AND INSTALLATION OF FIXTURES ARD OTHER APPUBTENAMCES: Sublesses may,
with B8 prios weitlen cosseni of Sublessor, et at it own cost and ssperse and @ oA good, workeanlEn Seines, Fuke sech
akerations and repairs in B hulding as Sublesses mey requise far the cosdest of its business withoset, however, matedally attaring
Lhe Basa: character of the buildsg or improvements, or weakening any strectuse on the Sublessed Premises. Sublesser shall havwe
thi Fght, siRoek tha permission of Sublésser, o eredd, At Seblessee's sole cost and eaperse, such tempomry patitioes., incuding
offior partition, as may be necessasy W fcliRase the Rapding of Subkesses s busisess and Lo install electroal Sstures, additinsal
bghis: and wiring and other teade appliances. Any sterations or ispresements & Ba Subdeased Premises, schadng bt not limited
in pamiions, all ehecirical Aefures, Bghts i wirssg, sBall at the option of Sublessor, hecome the: property of Sublessan, o2 he
sxpiration or Scaner femination of this Sublease Shoeld Sublesser mquest Sublesses to remove 8l or any part of Be above
rrentioted iteme, Subdessas thall do so prior e the epiaton of this Sublease asd repair P Sublossed Prosioss s descibed
below, Temparary shewes, Bins and machisery nstalied by Sublessee s8all remain the property of Sublessee and may be removed by
Subleswee ot any tise; provided, howeser, that 20 covenants, incliding sk, due bereunder 1o Sublessar shall Bave complied with
and paid. A the piralion of sooner kermination of this Sublease, or any oaension thenead, Subliessea shall remoes aid dhetes,
bang and machingsy, and repar. i 6 pood sad ssdkmankke manner, all damage dose tn the Subleased Premies by such mmossl
Seblesses shall sol sawrize the nght and pevlege ganed by this Amcke 6 8 such mannes a3 o dameage or affect the strucual
muakities of 2 huiking  Beloee any mork, is begun, Sublesses agrees o turmish Sehirssor with holdsamless apeeamesta rom ol
contractors potecting against meckanics kens.,
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T COMMUNICATION LIWES. Subject te buildieg design Fmits, Sublessee may instal, maintain, replace, remoee or
SR COmMEnicatlens or computer wines and calies which service thie Sublessed Presises (Lines"), prowded: (a) Sublessss shal
obilain Sublesser's prior willen cassest, and shall use costractors apprved in writing by Sublessor, $h) any such installation,
maintenancs, mplicemant, mmoval of use shall omply Wit Bl 1ges, ndes asd ppubitioss applicable thesstn, and shall not
isterfere with any Ben eisting Lnes &1 e building. and o) Sublessen s=all pay all costs in cosnection tharewith, Sublkssor
recanvee the fight 10 requing Sublesses 02 remaowe Ay Lines loecaled in or sereng the Subleased Premises which vinlate this
Suiblease or represent 2 dan geross o polentially dangeroes condition, witsin thrae [3) days after eritten notioe. Seblessor also
resafses the fght [0 regeing that Sub leases remove any Sed all Lises upon termisation of this Sublease. Any Lines sat required n
b remesend shall, at Sublessor's opben, become: M prop ey of Subbess or withaul payment of any Tipe, Under g0 Greumstances
ghall &ny Line probdems be deesed an actusl of constructive aviction of Sublessee, render Sublessor lasike to Sublessen for
abatemeas of Rent, oreedieve Subiessee from peremancs of Subleeses’s oLEALioNs uhdsr Bis Subbscs,

g PAYMENT (F TAXES AND OTHER ASSERSMENTS: Sublessor shall pay ansuslly all real estate fiames on the
Subleased Premises sxisting at the commescement of this Subiease. Hosssver, Sublesssa shall span demand, reimbursa Sehiossor
Torr all Raes and othar sssesments assecsed o kevied againsl the Seblessed Premises. Such payment shall be made by Sublessee
o Sublessor mot later than ity (3] days dollowang the date on which Sublassor prosides Sublesses with wiitten evidence of such
Tpas of asseasments. I the Anal year of @ Sublesse perm fails W coincide with the b yesr, thes any e duing which the tem
ends shall be mduced hy the prorata part of such e bayond the Sublessa tamm. Forihe purpses ol this cowesanl, il s agread that
e Subleased Presises hessunder contans apprsmately 16,338 squam feet and te lal area contains appeaimately 122,677
squamm faet, Subksse s proeata cham forihe pupose of caloulations is 13.3097%

In the eeenl that any docemenasy steamp ke o L levied on the rental, lessisg or letting of the Subleased
Premises whetter local, state, orfederl. is required bo be pasd, the cost thenef s hall B Boea by the Sublistos

: CONDEMMATION: In the meent asy part of the Subkased Pramises shall he takan or cosdamned 31 sy lisses
during the teem hereal thmugh the ecencise of power of sminent domain, with or withowt Ifgation, and Seblesses shall deteming
that the remaizing portion of Subleased Premises am ot reasonzbly suftabke for s uss aed occupation, Sublesses mey, by Eeng
wrilen rddice (2 Sublecsar withis sicty (B0] deys after the dale of such laking or condemnation, lerminate this Sublease as of a date
{10 b st fodth in saed notice) st earier han thirty {300 dags afee the date of e petise. and Sublesor shall refund Sny unsamed
el pakd in svance by Seblesses, P Se Sublkedcee does nod teminate this Sublease a5 provaded atowe, ths Sebiee shall
conbnue 0 fome as in the remaining potion o the Sublkassd Pramises and 0 sich ewenl B monmly rénlal therea fer papstie iy
Sbleasae heraunder s5al| be adjusted and prorsted in the eact mtio which the salue of the Subleased Fremises remaning ater
werh [aking or comginmaation Eaare by the valua of the Sehlessed Premises immedialely preceding the takisg or condemnation, and
Sublessar shall. at its ;wn expense, make any repairs or alteratioes o said Sutleased Pmemises which may he necessary W ecione
e Seblaased Pramises. s w0 far 55 possbile, [ aheir condition peior o the Leking o condemsatan,

In the ewest amy par of e Subleased Premises shall be t3ken orcondemned at asy ime during the tem hereaf
through the esemise of power of eminent doman, wih orwiiout IEgation, and e emainder of e Subkeased Presizes shall nol,
in e penion of Seblessor, comstilule an scoromically feasible operating mnit, Sublessor may, by gving notice to Sublessea wihin
sty [G0Y dargs. aftn tha cdate ol Such LaRing of cOndeimnanon emisats (s Sublesse as of & dale {o be el Nidh 8 said noboe) not
eearlier tan thirty (0] days afer the date of B sobce; Rest shall be apportioend as of fa ermination date

In the eveal of the taking or cendemaation of all o ary pomaen of the Sebiaesed Premises and if the Subbaor
anior Sublessen ipeminales me Subkeaie at provided sbove, Sublecsor aad Sublesses shall together pursun e claim against the
condemnisg o takisg authoely for the sales of the property takes o cDsdemsataon &nd Sublksses shall receve from the
cosdemnation dsan the salee of his impnee=ents, § any, o taken; Sublesses s2all recefsn no othey par of the CoROEMAN Al
aprtl, It Subdaese i@ nollerminaied. Sublessor saall nacaise the ertire 2wand in the condemnation proceeding.

ji1] INSTALLATION AND REMOWAL OF 33GNS: Sohlessee may place sufable signs on the Subleasad Premises Tor
e pumase of indicating e natume of e bisisess camied o by Seblesses in said Subleased Premises privded that such sgre
conform ko ol ondinances by goeeming aushonbes and further: prowided, hiwewes, that such signs skall be in keepisg with other
sopres i the distrct whess (e Subleased Pramises an located; and provided, further Sat the lncation of sprh Sgns e appred by
Sublessnr prior - hier nstallation, and shall nid desage e Seblessad Premiss n any mamer. AL the berminaon of ths
Eublease, Sublessor may requine that Sublesses remmes his sign, and any damage 10 the Subleased Premises caused by remasal

shall e promgtly repaisd by Sulilesses,

11. GLASS BAEAKAGE AND VANDALISM: Schicssor agrees So immadiately mplace hmken of dasaped gess wilh
s of gamparable quakly and characterstics which mest apprprate huilding code requirements, escepting brsakaga covesd
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mnder Sobiessor's nomal e aed standed coverage nsursnce salicy. Subleses shall make any repais o replacements causad by
wandalism Lo the Seblesed Promises or any part themod, ( said damags & notcrsensd by Sublessor's isserasce.

12 RIGHT OF ENTHY BY SLIBLESSOR: Sixty (60} days prior b the axpication of this Sublease, Sublessor may post
suitable nodick on this Seblassed Premisis that the same are “For fem™ or “For Lease " and may shos the Sublessed Prémises (o
prispective sublessees at rmasomable imis. Sublessor may not, however, hersby unnecessarily interfens with the use of Subinased
Presmasset bp Sublesios

1% PAYMENT OF UTILMES: Sublesses shall contract for and pay all chasges tor seweraii. waber, gas, elecindty,
and ather pubil utibtes wsad on the Sublessed Premises, induding all replacesents of bght bulbs, tehes, ballasts and stadas,
Sublessor mey gy any delinquent hills mowrsd by Sublesses deing the Seblese termn which bils may ceate a lan oa Ehe
Subleasod Premisas and shall upos demand be im=edistely rimbursed by Ssblessen.  Sald paymeats shall be treated a4
addigional rental een though the Sublease tam may Bave aepisd,

4. ASEIGHMENT AND SUBLETING Maither this Subléase nos any inberest herein may be assigned by Sshiesses
wduniarily of imeoleniadily, by opecation of law, and neither all nor any part of the Sebinesed Pemises chall B2 sublet By Sebissses
without the wetten consant of Sublsssor Srat kad and obilained; howeser, Sublessor agrees mot to withhobd unases sesily 5 cosssal
for Sublesses in subdel ihe Sublessesd Premses. Sublessor may withhokd consant 1o seblesse shoukd e subisase rental be greater
Ean combmct mesk. B Subbessor withhilds such consent begause of this condition, Sublessormust cance ths Sublaase, |n e sw il
tiis Sublease or any interest heren s assigned or the Sublessed Premisss or any pan thensal is sublet, whether with or without
Suhlessnr's conseat, Sublesses ahall seain fully Fable under 3 tenme, covenants, and condiane of e Sublesss, In s evenlwill
afy prireision herein stabed 10 renew, extend or purchasa be availabla o asy sesipses or Sublesses,

15, IMELRAMCE:

A Sablessor agiees b ksep the Subleased Premises fully irsued replacement cosfl against al pseils
carared unider 3 norsal fine and eatended coverage nserance policy Inclefing liss of rents; Bosever, Sublesses shall, upon demand,
reimbusie Sublessor forthe cost of tha premium for cuc® inausance palicy. Secd payment ssall be mada by Sublesses b Sublessor
i katar this thity {30 days follosing the date which Subbssornotifes Sehlesen s wiling,

B. If the Subleased Premises or ay part themof shall be darsaped or destroped by fire or other casualy,
Sublessor shall promptly sepair 6l such damsage and restere the Sublessed Promises without sapenss w0 Sublesses, sulvedt e
defays due i adjusiment of insurasce claims, stries aad other causes bevond Subiessar's costrol IF such damage or destmuction
shall mendes the Siblessed Pramises usSsblesieesble in whole or in part, e ent shall be gheted sholly or propectiosabely 25 the
case may e undl the damage shall be repaked s the Subbsased Premises restored.  the damage o destrection shall be 5o
fatansies a5 10 raquine the submiantisl rebeilding {ie. espenditere of fifty (S0%] pemant o mome of the replacement cost) of the
bsilding or buildings om the Subleased Promises. Sublessor or Sublessse =ay elect 1o ferminate this Subkease by werten potics Lo
the ather given within thrty (30) days afer the cocumence of such damaga ar destniction,

G Sublessor and Sshiessee henehy mlease anch offer from Babilty for loss or damage oocurring on or b te
Seblnased Premises of the premsises of which they are 2 parl or to the condesis of pither thesesl, chesed iy fire o olher haranis
ordinary covered By fire and extesded coserags ssurance polcks and each meived all ghts of momeery aganst te ofer for sck
hoess o damegs. Wilful mistonduct lewfully atirbutable to either party, shether in whole of 0 ped & coniibuting cause of the
casuatty giving rse o B nss ordamage, shall &ok be excused undes the foregoing rebease aod wakier,

P, Subkesses agrees o isdemnily and hold Seblessor harmdess of and feoes any std 6l caims of say kind or
nstune srisisg fom Sublesses's use of the Subloased Prmsicss dufsg B e hereof, and Sublessee hemby wabes all dairs
Agairsl Gublessor for damage bo goods wanes ormerchandisn of for inury b persons it ssd upon te Subleased Premises bom amy
Ciuse whatsoeser, moept such as might msull fepes the pegipesce of Subléecor or Seblessor's mpresentathes of fom Bikee of
Subdessar o perform i obligatn hereusder witbin 3 resspegbda Gme after nolice in writing by Seblesser mguinng sech
parfommanis by Subliegsor,

Sublesses shall =1 all Bmes durng the term hemef keap in sMecd in respensible compasies’ |iakl iy msumanga in
Eraz namis of and o the beneft of Sublestes and Subke=ssor with minimu m limes a5 foles:

Badily Injery asd Propery Damaga.........n $1.000.00000 pergocumence
§2.000,000.00 aggmpate
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E Sublessen will not permit sad Subleased Premises in be used for ooy pupise which would sader the
insurance thewen soid or cause cancsllption e, Subleeses will nol keap, slose, uge o =2, or alios o be kept, stored, used ar
sold in o abeut the Subleased Premzes. any article or materal which i prohidted by Law o by slandsnd B indumncs polices of
g kind cestomarly in force sith recpadd o Subleassd Pramises urlhuau-pmmnmmmmkm

Sucs imurence may, b Sublesses's election, be camied under anry gereral Manket cosemgs of Seblatse,
Insurance required hesmnder shall b i compases mied A o better is “Bests ssrance Guide” and =8all name Sublessor 25
addinkenal nsured. & mnewal policy shal be procussd not less than ten [10) days prior i Be sapiartion of any polcy, Each osiginal
polioy or a crrified copy themol, of & satistaciory certificate of the insuner evifenging imsuasce raried with proot of pagment of the
presrinm shall be deposited with Sublessor. Sebiesses shall Base te dght to setthe and adjest all Babilty cloisg aad & clsime
agalnst the irsering companies. bul withoel sebjecting Sublessor ta asy lishility or obligation.

16. ENVIRDNMENTAL MIATTERS: A= used hersin, "Harardous Substances and; or Hazaedows Matedak™ ghall
=ean any substance, chesical, compound, product, solid, gas, Nquid, waste, bygenduct, pollutsst, contamisant, or materdal
which i hacerdous or losic, and inchudes without lsitation, (5 asbestios, palychlonnated biphemyds, and patalaum ncuding
crude il or aay fraction thereaf) and (0] any sech matenal classfiad o repulaled &5 Barandous” or “tomc” pusuant b the
Cosgephendive Heapthodration bct of 1908, 42 USC 9601 o seg. Solid Washe Dispasal Aok g5 amended by e Resgunses
Fesferal Waber Pollstion Cantnl, as amended by the Clean ®ater dct of 1977, 33 USC 1251 of seq., Chean Air Act of 1966, as
amesded, 47 SC 7401 et seq., Toxic Substances Control Act of 1976, 15 USC 2601 8l seq., of Hazardeus Maledals
Transportation &, 45 USC App. 1801 o seq

A5 usad hessin, “Efvimnsental Law® shal mean &8y cement or febere Legal Requirement peraising to (3) e
protection of heatth, safely, and the indeor or cutdsor envireamanl, () the cesseralion, masagement, or use of natural
reanues and wildlide, (] the protection or use of sudace wabter and groundwaser, {d] the masagement. sanufaciune,
POSSESSON, MESENCE, U, gRnEabon, raes portaton, reabment, siorape, dspisal of Releios (a5 herein defined) of Harardoms
Sutarances stdor Harardows Maledals, (e} polivtion fncleding and Helease to air, land, suface water. and goundwated, and
includes, withaut limAation, thi: Compeetsn sve Emdnnmenial Resposss, Compensation and Liabirey Act of 1980, as amended
by Ehe Superfund Amendments sad Resathorization &t of 1986, 42 USC 9601 &1 saq,, Solid Waste Disposal Act, as amended
by the Hesoures Corseraation and Recovary AcLal 1976 and Hazendous and Sobd Waste Amesdrments of 1584, 42 USC 6907 ot
8., Federal Water Pollution Control Act, a5 amended by the Cleas Water Act of 1976, 15 USC 2601 &t seq., Wazandous
Matenals Trasspartation Aot 49 USC App, 1801 et seq., Occupational Safety sad Healts Aot of 1970, as amesdad, 29 USC 651
el seq., 0l Polution Act of 1390, 33 USE 2701 o seq.. Emergency Flannisg and Community Right-to-Kios St of 1986, 42 USC
T401 vt seq., Mational Envimnmendal Pokcy Act of 19609, 42 USC 4321 & seq., Safe Deinking Water Act of 1974, 35 amanded,
A3 WEG 3000 et seq., any similar implesenting or successor law, any similas SLate lam or regulalion, asd any amesdment. nile
rapelaton, ander of direciive icg ued thersunde:,

Az used herein, “Relesse” shell meas any spdling. Ieaking, pumping, pourng, emitting, empigng, dschanging,
injecting, escaping, Inaching. dumping or disposing inlo the isdosr or ouldoor environment, including, without bmitatsn, he
atandonment or decanding of bamels. drums, contaisers, fnks, and othir eceptacies CONLAININE o prewipusly conlaining sy
Hazandnus Substances and, or Hazardos Matersls

Sublessee s5all nol Cause or pemil ény Hasandous Substances and/or Hazardows Matenal 10 be ussd. shoeed,
generated or disposed of on or in B Subleased Fremices by Subbeasos, Seblasspe's apents, emplopees, costractors, or iviees.
It the Subleased Premises become contaminated in any massaer, Sublkesses shall mdamnity and hold karmbess Sublesssr from
any and all clame, damages, fines, |udgments. penallies, mosts, lskilities or losses Jiscluding, without limitatios, 3 decreass in
wilue of e Subleased Premises, damages due to loss or reshriction of rentable or usable spece, o ssy damages due thal
adversely impact the marksting of the space. and any and all sums paid for settiement of clams, annmes’ fBes, MEsonabe
consultant and exper fews) arsisg during the Lagse Tem or sfy resewal of this Sublesse, and ansng as a result of sech
cofasination by Seblesees. This ndemnifcation includes, wihosi limtation, a0y and all costs inocerred due 1o any
Imeestigation of the site of any Cleamp, emowal or réesioration mandated by a federal, state or becal agency or palaical
subdivision. ‘Without limstation of the fompgoing, @ Subdesspe causes of pémsits (he presence of asy Harardoes Substances
and/or Hazandaus Matenals on the Ssbleased Premises and such msults in contaminatiss, Sublesses shall geo=pily, o1 B sole
rpense, iake any and 3 necessey actions (0 relm e Ssbleased Premises o the condition eosting prier W the presence of
any such Hazandous Schstances and/ or Hazandous Matenalg on the Subkased Premises. Seblessee shall undertake no testing
Tor Hezardaus Subrstances and,’ or Harandoes Matenals on the Subleased Premeses o 1kl any remedial actions withoul in sach
mstanca ohtaining Sublessor's prior wities consenl, which cossest shall not be unreasonably wishteld or delayed, Sublessor
shal have acoess fo the Subleased Premises in order o mvastigate asd st sith sespect s any suspecied rdlease of Hazardous
Substances andfor Hazandous Materishs in contravention of this subpamgraph, and 0 arcess T Subisassd Presises @3
naeded for any semedial actios deemad necessary by Sublessar,
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Sublessen shall nat imentieaslly or vsintntionally dic:harge, Reledss of a=it, or pammit 0o be dischanged, Relessed ar
emitted. any maktenal nfo the aimesphere, ground, sewer sysiem or any bady of watar, IF such materal (35 sasosably
dehermerad by Spdlacsor or any povemmenlal authodins manﬂ.ﬂlummcmwﬁun_. Mﬂq‘mm
the health, welfare, or safety of persons, whether located on the Sublaased Premises of elarshere.

Sublissen agrees that mobd, mildew, fung, bacterda and other biological microonganisms (hersinafter collectively
"Madid™) are found both ingide and out and in cerlain chtemslances can caese or pontribute to health problems and Sor dasmage
by property, Seblessed further acknowladpes that whather or 860 & paracular localion dapanesces the growt® & Mold depesds
laniely on the mantenanoe, use, upkesp and management of the huliding or seit and that special aftenton sBould Ba paid io
kirchess, hathmoms, closets. break rsoms, aess of Nigh husidty, around buildisg penelrations and alesg cuside walls
Sublessee ageees that Seblessor and Ssblessor's agents, emplepses, officers, dinctors and Bose Mresd by hem shall aat he
Fabile of eapiaalie, fof a8y Gondilisn which exists in the enviranment ar which is endisclosed 1o them or oulside Beir cantrol.
Sublesser agroes the Sublessor nor Sublessnr's agest and thisae lishad aBave shall mod be eepsnsiblia or Kbl for damages
includng bul 81 limiled to preperty damage, persenal mjury, emotional distress, loss of income, kess of ese, Inss of wake,
abiomey fees, aapnrt foes, costs, epenses and/or dishussmants) caused By Mald o any othes bislogical micrsarganlim
Sebdesies, e imvilees, emplopees, or any ather individuad or estily orthe personal pmperty of Sublesses o the others referancad
aboren which |5 caesea. among offer Rings, s whobe or in pet by Sublesses's failure (o propesty Saintain, dean, repai, s/ o
inspect the Subleased Premises. Sublessee's failere 10 camy out i85 obligations and dulies under the Sublease or te nofily the
Suhleseo of Sebhlcanrs agent in weiting of tee enisténce of unacceptable levels of Mold or other binlogical microarganisms
and Ehe need to remediate or repair the coaditions. The above nofwitheiandng, the rghts and sbigations o the parties ko repair,
manLan, or gihensise proded the Jubleised Presises ane el [0S cliewhere herein and sofSing s Bis peosis on is designed to
aner fhe respechive responsibiities of Be partees. Sublessaa eepracsly makes the implisd warrasty of Rebitsidity. the imples
waranty of fitness for a psdicular purpose and ary other claim or demand based on representations or wasmanties as io the
wsience of nosesistence of Mold dn 3 pamculer bulding or unit. Sublessee acknowledpes the Seblessor
s Sublessor's agent are. eacep? 2= is set forth s wobing, unaware of the presence of Moid in the Demises Premises or
Egllding a5 of the date haraol and Sublessae sgrees 0o peogerly nol#y Sublesiar or Sublesdor's agest shoukd it become awane
of the exsience of wwch conditions. The provisions of this paragraph shall surae e temmination of Bis Sublasse by whateser

MRans.
Sublessen chall Bethen

A maankaan me Sublegsed Pramises in compliagnée in all matenal respects with any applicable Ervimnmental
Law and he responsible for making any notfcation of mpet conmming the Subleacsd Pramises (o 8 govemmestal authoily
requined 1o b =ada by any Jppacable Efsronsen il Liw:

B. olvlan &ad =sintain in full force asd eSect all makenad govemmestal appeovals requined by any applicable
Ersimmamantal Law for operations a1ihe Sullamed Presises:

[ capaditioisly coe. 0 The ressosable catsfaction of Sebleszor, any matedal wiolation of applicable
Eavironmental Laws at the Ssbdeased Premises, af its own eapanse, W the exbent such violetion & atidbutable 1o evenls or
conditioss which anose on or 2fer the delkery dave of e Sublessed Presises by Sublessor o Sublesen;

(N conduct expeditously tn the reasonabie sabsfaction of Sublessor and i accomlants with any appkcable
Enviranmendal Law any action necessany o remove, remediabe, chean up. or abale any materal Release, threatened Belease, or
disposal of a Hazardous Material a1 Sehlessee's mpense to the edent such responsa action ks atiibutable 1 events o
cosdiriens which aetese on o after e delivery dale of the Subleasad Premises by Sublessor in Seblessee;

E aliow Sublessor or its representatives from ime tn Hme at Sublessor's reasonabie discreton and sapanss o
inepec (ha Sebieatod Pesices and onduct an emimnmentsl sssecsment (induding irvasie soil or greundeaier sasping],
including, mEhow Amitabon, 1o e BiSaie any ofher sals oF laase of ta Sihlassad Premicses

F. promptly proside o othersise sake available to Sublessor any easonably segeested snvirenmental reconis
concerming the Subleased Premises which Subkesson POSSE5SRE OF Can red spRably obiain:

G, v from the Sublessed Prosmesed 3l 1S spense, by the bEmination date any Harardows Matenals or
DqlleEﬂtlﬂm-mm. penerabe, brarsport, teal, shore, dispose, or Randle any Hazandses Material usad by Sublessies orm
the cowrse of Sublsiee's besness, mowdingd, withoul listation, any eederground storage task;
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Suhkessee shall indemaity, Bold hambess, and hereby wakes sey claim for costribution sgsinst Sublessor o
Sublessor' s preperty manages for any damages b the extent they anse from;

A Evenis orconditions which eaished gn or after the Commencamant Date of the Lease and relabe (o:

it any Relansa, threataned Rekase, of Jisposal ol a8y Henardows Maledal at or about e Ssbleased
FreE—rses

[ifl Ehegapesalion o vinlstios of g2y Envinniments Las & or aboul the Subleased Premises; or

i any environmental cladm in comnectinn mith the Sublaased Prsices: o,

B The inacoemcy or teeach of any repeesentation or warmanty by Seldacses in this section of this Sublease.

c This encemnification and waker shall b hinding upos successons &% asdipes of Sublesses and k= the
Eenafil of Sublessar, Beir dineclors, officers, esployess and agests, and their successors and assins and shall sussie the
Lerrmiaa on of S5 Subliase.

Suhkessees nbligations Rersundarshall surive the sapiration o earier teminatisn of this Sublease.

17. SUARENDER OF SUBLEASED PROMISES: Sublessse sprees to deliver all ks o Subbessor ani tn sumscsd iha
Subleased Premises ai the rqimtion, or sconer temisation, of this Sublesss, or any edession thereef broom-clean in the same
NN B3 wien 3E0 Sublessed Premises wen delisered 10 Sublesses, or 25 alteed, pursuant (o the provisions of his Seblasse.
ordnary wear, iear and damags by the slements escapied. and Ssbiesses shall nameve 3l of its propety. Sublesser ages bo pay a
reasonable cleaning charge showld it be necessany for Sublessor to restore or causs 1o be wesomd the Seblassnd Prssss 1o the
same congition as when said Subkeaced Premises were delvered o Subikesses,

18. HOLDONER: Shosld Subdessee mmein in pessession of the Subleased Premises or any part thereof 2% e
expiration of the lem of ths Sublease, such holding over shall, meinss othereise agnaed in wefing, cosstitute & month 1o =anth
tenancy only, and Sublassed shall pey as monthly restsl teo (2) Smes the mosthly rental assessed during b last manth of ta tem
uf this Agreement.  Sublessen agrees o ghee Scblessor thisty (300 days prior witten nolics of Seblesses’s inlesk 10 vacste the
Sublpseed Premises. Sublssor may bamisats the manth b sonth tnancy by providisg Seblessee thirty (30] digs grior writien
notice.

19 QUIET ENICYMENT: I and 5o lang i Sebiescea pays e renls nsesed by this Sublesse and pedfoms and
otrserees gl 1he covesanis aad provisaons Bereof, Sublesses shall quictly esjoy the Subleased Premises, sehjoct Bowerser, o e
terms of Sis Sublease, and Sublessor wil wamant snd defend Sublesses in the esjoymest ssd peaceful possession of e
Subieased Preised trowthoet the tem of this Sublease.

a0, WAVER OF COVERAMNTS: | is agmeed Sat the waliag of any of the covenants of this Sublease agsesment by
either party shull De lisited i the pamicular irstance and shall not be dermed o wahie any offer beaches of SUCE LOWNESE OF Ay
provision hesen contamed.

21, DEFAULT BY SUBLESSEE: This Subdanse 5 made upon the condition that e Sublesses shall puncteally s
faithfully perform &l of the covenants and agreements by it o be performisd as hessin sed feth, and # any of Be folowisg events of
datealt shall gocur, fp-witc (8] any instalment of renl, sdditional renl, tames, insurance, or any other sems squingd 6 B8 @il by
Subleszpe hereunder, or any part theeeof, shall 4t any tme be i ameees and wipaid for fifeen {15] devs after weitten demand
thamdore, or () there De any defaull on the part of Sublessee i the obsenance or peformance of any of the olher cosenants,
AREMENES, of conditinns of tis Subleass o fa gan of Sublsses W be kept and performed, and said detault shall continus for 3
perioad of fifteen {15 days afier wiilhen notice themod from Sublessorin Ssbiesses unkess sech deleell cannol sessesabily be cured
wirrin Tiftean [15) days end Sublesses shal hive ommencsd 1o cune ssid default within said fifleen (150 dass and conlinues
diigentiy to pursue the cuneg of the sama), o §2] Sublesses shall fle & peiition in beskupioy or be adjudicated 2 banknepe. or fila
&y petition or aswer seeking any reorgasization, amangement. composities, readustmeant, Byuidation, dsselution or Smilar relief
tor itself undier any present of fuluse federal, siale or ofer statute, ke or eguiation, or make an assignment for the bessfl of
creditors, or |d] any trestee, recerer or Bguidator of Sublissed of of all o sty substantisl part of its properties or of the Seble e
Presises shall be sppoinled in asy action, sult or pmoeeding by or against Sebirsses and sech prcsading or sction shall sot hae
bean dismissad withis thiy |30} days afier such appostsen, o (&) the leasetold estabe hemby creatad shall ba Gaken on aeecution
or by other process of law, or {f] Sublesses shall adm in weitisg its Insbllity 1o pay it obligations Emerally as they beoome due, or
(&} Subbessee shal wpcale or abssdon e Subleased Premises, then and is any of said cases, Sublassor al @5 option fmay lemisabe
ihig Subleass asd re-amer upon e Sublessed Premees and take possession tersof wif full Agat o sue for and coliaod all sams o
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amousts wih mspect o which Sublkecses may thes bain detalt and ac=ued up B he tme of Such asiry, -:hirl,gw 13
Sableszor by reason of any breach or defait on the part of Sublessee, or Sublessor may, i R elects t &2 50, hing sull for e
codliaction ot auch rants anid dama pes it entedng inlo poseesaon of the Sulieased Premises or volding e Sublease.

In aiddition D, Bl nodin B=ilation of, any of the remedies st fors in tis Sublesse or gven b Sublessor by law
or in eguty, Sublessor shall akso have the nght and option, in the ment of any dalaul by Sublessss usder B Subkase and the
continuance of sech defaull afer the pedod of notice abowe prosided, to retake possession of the Subieased Premises Bom
5uhmmmtmﬂw. Iry summany proceedngs o ohaneise, and I is apresd hal he commenca meast and e ulias
of any action by Sublessor in forcitde estry and detaner, gectment or othenwise, or any swecution of any judgment of decwe
obaaned in ANy BCon [ mecever pessession of the Sublessed Premises, aball nol be cosstrued a3 an election Lo terminale this
Subleasi usless Sehiessor exprssly exencses its nption hemsEnaboss provided & declans dessed to hiwe absoleed of dischamped
Subdeteae from any ol s obligations and Babilities for the remander of the few of this Sublease, and Sublesses shal,
mnhwithetanding such eniry or re-aniny, comlinee b be Dbk fnrethe payment af thie enis and the peifiimmancs of Ma oTher Smousts.
aof tc deficils from limé b2 ime are ascertsined and, is Be event of 2sy such ouster, Sublessor rents or subleases the Sublsased
Premigis b soma other peesaen, Bme of comoration fwhather 1or @ tam grester, ks then oF egual b0 e unéapined poitan of the
term credrlid Rensmder for an aginsiate renl dermg the portion of such nes Sublease co-edessan with the temm created hersunter
which & less than T rent and other changes wivch Sublesses would pay Peeusder for such period, Sublessor may immedialely
upon the making of such new Sublease of the cpaton of such sew fmancy sue for aad recovar the difaencas batwsan the
aggragate rantal previded far in aad new Subleass for the poftion of De term oi-=atensies wilh he e created hereunder and the
rent which Subbesses would pay hereunder for such perod, ingether with any mupenss: to wiich Sebdessor may b put for bk pe
commsaion, plicisg the Subleasad Premises is Sublesspeable condition or ottensise. I such new Sublease or tenancy is made for
shories ferm Esan the hafance of te erm of thes Sublease, any such action Desught Dy Sublesson in colecd ta defict for that pesiod
shall ot bar Sublestar from thesealter suisg for any loss dusisg the halance of e weespied em of this Subbease.

H Sublessee at any lime shall fai to pay any taaes, assesments, orliens, or b maks asy paymant or pafom any
ac requined by this Subleass i hi mads o pafommed by it Sublecsor, withaul waiving o7 relassisg, Sublessss from any obiZstion o
defaull under this Subléase, may jef shall be ender se obdgation o] at any bme hemafinr make such payman o parom such act
far the account and 58 the saperse of Seblesses. All sums so paid by Sublessor and all costs and eepenses s incured shall accue
imerest at the mie of 18% per annams or Se highest mRie pemitied by ke, whateser 5 kess, fme the dabe of paymant o insuming
hamd by Subdessor and shall corstitute additiosal nem peyabile by Sublesses under this Sublease and shall be paid by Sebiessee
b Sublesser upos desand.

All rghts and remedies of Sublessor heren enusaerated shall ba cumulative, s none shall exckale oy oer
rameties allowad at law ar in sgquiy,

Subiesses agness 10 pay reasonable sttomey's fee and all posts if Sublessor, i its sole dscretios. empkeys an
afinmey Bo padact any mat, addsonal rmal, or psy ger s peyable under this Seblage apreamenl of 10 enfores any covenants,
agreements, or condiions. on the part of the Ssbiessen to be kpt aed pedormed; snd Ssbiessen epeessly wakees 3| axem ptions
secuned 1o e Seblesses usder e lews of the State of Soud Canlina or of any otfer State of e Unibed States as agains] the
coliection of any debt heren or henebsy inemed oF Serernd.

4 DEFALILT N RENT, INSOLVENCY OF SUBLESSEE: I Sublessos shall make detsull is the pament of the mat
resserabd hersunder. or any et hemsod orin making any other paymest herein prosided for, and any such defaul shall pontinwe for a
peariod of Afaan (15] dave, afler willen natice o Sublesses, or f the Seblessed Premises or any pat thereof shall be abandened or
vacated o if Sublessee shall b dumissed therefrom by or under any authoty other than Seblessor, of iF Sublesses shall Tk &
wHustesy petition in bansripley of § Sublessee shal Se any petition or fstfne any pmeeedisgs usder asy Insnivency or Basknimoy
Act or any amesdment theeets Faraafier mads, seaking 1o aflect it mdeganiation oF 8 Compasiton wik &8 credilor: o i, in &y
proceedings based on t8e inschency of Sublesses or relating to ban krupicy peocesdings, a moeker of trushes s=all ba appainged for
Sublessee or T Subleased Premises or @ any processings shall be commesced for the neoganization of Sublesses or if e
leasehnld estate created hengtry shall be taien on epcution of by a0y pmcess of Liw o IF Subksses shall sdmilinwitingits inatdity
b pary it obligstions generally as they becose due, then Sublessar may, at Hs optios, terminate s Sublease, wiout notice, and
Sauhlesssnr or Sublessnr's apants and sardasls sy ismadistely, or at any ime hemafter, re-enter the Sebiessed Premises by foroe,
summary procesdings and ofhenwise, and remove 3l persons and pmperty Menen, winout being L0l o EcmEen], peosecution o
darmege therefor, and Seblesses hersby eapressly waives the serice of any nobor in writing of inkenton o se-enter said Sublased
Pramies. Sublkssor may, in adsition 19wy athor remedy provided by law o persitted hensn, al s opfon re-let said Subleased
Prmises on behalf of Sublesses, appheng any mongye coloctad At t tha payment of cenges of reesing o oblaising
pertrssian, and s2cand b the payment of cosls of plcisg the Subleased Premises in renlable condition, inclu®ng leasing
commesion, ard Mind 0 e paymest of rend dua Rereunder, and any other chesges due o Sublessor. Any sumples remaising
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thersafier shall e paid o Subdesses and Jublesses shall eman Gable for sy deficiency in emal which shall be paid spon demand
thereforio Sublessor,

2, EMFORCEMENT: In the ewent aither parfy shall enform the bems of this Subleass by suit or piherwise, the party
at faut shall pay the costs and espenses incideat therein, including reascnahle aftnmey 's foe.

24, FALURE Tl PERFDIAM COVEMANT: aAny talum on the part of sfther pafy W this Sutdeass to perlerm any
oblgation hareender, s any deley in performing any act néguiced heseby ssall b excused if such failere or defay s caused by any
sirkie, lnckeut, govemmestal mestnction or any other smilar case bagead the coabrd of the pary 20 tailisg o perlerm, 00 the aelem
asd for the peniod Bat such conlinses, save and eacept that the prosisions of this paragraph shal not estuse 3 non-pagment of mng
or pther sums due heneu nder on it due date.

15 RIGHTS DF SUCCESSORS AND ASSIGHS: The cowenants snd apresmests conaned wihin this Sublease shall
apply i, nure fo the benefit of, and Ge hindng wpon the parties herste, thelr hair, successom, distibutess. asecul,
adminstratoes, egal eoresentalives. aasipns snd ugon her respediive Sucietsors, in intersst. moppt 25 exprsssly oftenwise henen
prosided.

24, LIEMS: Sublessne will not peemi any lem for moneys ewing by Sebdessan (o remain agpisst e Sublsaand
Premises for & pediod of more than thiy (30) days fol lowing dsomeny of the same by Ssbiesses; provided, howestr, Shal soming
herein containad shall present Sublesses, in good faith s for goos cause, Trom costestisg i ha courts the clem or claiss of amy
person, fim or comporation growing outof Seblesses's openmtion of the Subleased Pramises or costs of imgersemants by Seblesses
o the said Subkasad Premises, aad the posliponemait of payment of swch claim o ciair, unil susd centest dhall finaly be
decided by the courts shall net be a violaSen of this agmemaent or any cosesant thereol, Shoeld any such lies be fied and not
refaased or discharped of action nol commesced te declan: the same imafid within thirty (30} days after discovery of the same by
Subdessn, Subinssor may at Sublessors opties (but wethout any obligation So do s0) pay and discharge sech Ben and =ay B
pay aid dricharps asy laces, gacscemants or ofher chanies againsl the Sublessed Premises which Sublessee = I:ltlhal:ud heeender
o pary and which may or might beceme a lan on said Subleased Pramises, Sublesses ageess 1o repdy Ny tess so paid by Sublessor
wpan demend therefor, 1ogethes with mienest a1 the ate of ten (10%] perent per anmum from the daie amy such payment |5 mada.

27, CONSTRUCTION OF SUBLEASE: The word © Sublessor® o5 used hereis shall refer ba the isdividual, indsdduals,
partneship or compormtion calied " Sublesser” al the commanmment of this Sublesse, and the word " Sublesses® shall likewise
refer 1o the indwvidual. indivaduals, partnerstip, or comonrtion called ® Sublessee*. Womls of any gender esed is tis Sublesss chall
bz harld toinclude any other gendar, and waids in the sngular nusbarshel be sl 0 inchete the plural when the sense requines.

28, PARAGRAPH HEADNNGS: The passgraph hesdings & o the conlemts of particular paragrapss herein, are
irmerted gty for comvenience and ane in no way to be constund @ part of such paragrph ofF &5 3 Mk on the scoge of e
pasliculsr parapraph bwhich fey redar.

i | COMMIEESIONS: Zublessor acknowledges the sersice of Golliers ime=ational Ssuth Carslina, Inc. as Real
Estato Brokar b= this tmnsaction and in corsideration of the alfor of esd beoker s obdaising Subilesses herein, does hemsty agnes 1o
P2y =2id broker for senices endered, commissions on e metal of the Subkzased Peemises 0 accondancd with their sapareng

agreamant

. SECUMTY: #s securty for the faithful performance by Sehiessee of all of the temms and cossfitions of this
Sublasss 08 Subfessea's pan bo be pariomad, Subkesses B deposited with Subksssr the sum of Four Thousasd, Thirteen and
9T A0 Dokars ($4,013.57). Such asount shall be mumesd o Sshisses, withowt ntamst, wEhn thiry (300 days after thie dey set
fiartl Tor the eapiration or sosnar leeminalion of e leem heesin § Sublesses Bas fully and ffifully caried sut all of the bems,
covenasks, and conditioss of this Subkeass on it pa o e pedemed.  Sublessor skall e the [ght o apoly &y part of said
depasil 8o core Ay defaul of Sublestes, ndudisg but not imied to damages and payment of mat. The application of the deposit
snall B &1 the sale gisceetion of Subdassar. I i eapressly undersiood That this remedy is in addition 1o all other remedies vested in
Cublessor,

31 RWOMCES: & s agreed that the legal address of the parties for all nobices mgeimd or pemgied 0 b gven
hiesgdinder, or far all pumosas of dling, process. cosmpiddenta, and asy alher Hg,d pumpases whaltomer, stall be deemiesd
sufficieat, if gheen iy 8 communication in wrtng by United Stabes mal, postage prepaid and camfied, and addestod a3 Sellows:

T the: Sublkessor
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atthe folowing arddress:

Lindau Chamicaks, inc
731 Rosawood Dr
Calumnitig, SC 29301
At Bill Cranfond

Teow Uy Soun Lnbiessseses
at th: faliawing aaress:

Rizhiand Cousty, South Caména
1431 Assembly 5t

Columbia, 5C 29204

Aftrc Shewn Sullan

Wiith copy tn;

Cislliers Inbamatins:sl Sossh Canling, Ine.
At Leasing Division

POB 11610

Columbia, SC 29211-1610

With Copry b

Collipes nbemations! South Carsling. Inc.
Astrr Leasisg Diwision

POE 11610

Columbia, 5C 29211-1610

I EXECUTION OF AGREEMENT: The subreszion of Bis document for ecamination does not constitute a2 nptios or
ofler to sublease space af the Propedy, This document shall have ao ieding effect on e perties wnless exscuted by the Sublessar
s the Sublesses and » fully exeouted copy is delivemsd to the Sublesoee.

n ADDMONAL PROMISIONS: Insofar as the folowing peovisions onflict with asy other prosisions of e Sublkass,

e bl v g 583 | oo

& 5o loeg a5 Sublesses i ol in defsult of this Sebdesse, Sublestee shall have a one-time: ophon B
resew is Sublase for a period of twendy-four (74) months by prosvicing Sebleseor with not less thes
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v W) (el )

114 I o

aE Tme U BRNS

SUBLESSEE:  RICHLAND COUNTY, SDUTH CAROLIMA, & bady palitic
and corporaie, and @ political subdmsion of the St of South
Camflisg, @& besall o the RICHLAND COUNTY PUBLIC LIBRARY, a
compoeent wnit of the County
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INFORMATION & DISCLOSURE REGARDING
REAL ESTATE AGENCY RELATIONSHIPS
(Sublease)

bn pmacy selationship arses whinivie Two pasons agre Pl one 510 30 o bebalf of S 0 s i aecankinee with
T ofbears ditectiogs. The coestion of an agency relalisnship ipases caram |egal duties on e dgenl. They =a the
Tduciary datlis of leyafy, obafimce, didosm, confidentialty, rezsosable cam and dligencs, md sccsuting is
dealings with the cient.

Bertare a Sublessorar a Sablesein enbers isto a discussion with 3 real st Agem rofaadlng 4 sl pro ey framaction,
thie Sahkssase ind the Sublespee should rach endersiand shit tgs of sgensy i soaship ar repeesemtation B Sebisa
A0 a7 Tt Sebibeson map hive with assh Agand in that tressaction

IF THE AOENT REPRESENTS THIE SUBLESSCR: Tha Agast hecomes: the Sehlsssar's dgent by snfering imis a listing
egreement with She Sablesscr ar by ageedng 1o sct 4% o Sshagent thraugh a listing Agent. A Subagem) map woek for o
Aiflerast real sstate company. Alisting Agem or Subagedt 2an sk s Sublessee ot does not represast the Sublisas.
A Ieing Agand or Subagast mul plive the interests of the Seblessos s, Tha Sublessis should st ella listing Agen ar
hmﬂﬂmﬂlﬂlﬂ'ﬂlﬂﬁiﬂHﬂﬁﬂlﬂﬂlmuhm,hrumahﬂhqlgnuﬁhm s
diselesn o the Sublesser any informason be or she knaws. 1is an Agast's duty Ip dciose b all partics all facts kaown b
the Agent which matedally affect W vakie or desisability of the property, and which ase naf kngws 1o o spgarent with
difi et plartion and gbsereaiion af the pariies.

IF THE AGENT REFRESENTS: THE SUBLESSEE: Tha Agem Iypicaly becomes the Sublessee's Agt By smlening isla an
agitamin fo speesant the Sublessap. A Sublesser's Aol cak aissl We Sublessor buf does nat sepresent the
Sublessor. A Sublemer 5 Agast mest plica [ isterests of the Sublesses At The Seblewsse shogld not tell 2
Salibassin s Agent arthing o 3 personal o confloestial datuna Mt i Subbessar would rot want e Sublesses b keow,
because 3 Sublessin's Agand M dinsciosn 1o Bie Sublessae any Infommation he or she knsss. I ix a0 Agast's dufy b
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Sublessses, Tha Apast bt requiced to trisat bath Hié Sulibeidsr and tha Sublesses honestty ard impanially s is aal b Lo
o paity o wol B8t disedwardage of any party Usless writien permission bam (b Sabdessar or the Sublesses,
whichever |s appropriaty, ks obtaised, the &gen is prodibited frorm disclesing: () that this Subbesser will aecapl g price leas
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confisiential imammatian; of |dy anp ether ivemation a party spec@cally Wsinuzis the Agant I8 willing aol tn disdnse,
enbias theciomure is required by law. Thassloee, te Ageat's duties are mare mied # he or she epsesents bath gariss,
Thene are poienal cenficts of imenst wien o dgent represenis mam Han one iy, The Apast is ohigated to infem
wdch party of al faots e Agent kiows wiich winid affect the puarty’s decsion io penit the Aget o spessen bath e
Saibdirsgar and The Sublessen

ToF S Lha nght 1o choose the tpe of mpisaslatian pau wish B receiee. Payment af J fise to @ Agetl des nok fecsmrasly
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Apentnamed below preseets % Subedar  Sublisese Saliessar and Svblassie

COLLERS INTERMATIOMAL
SOUTH GRSCHLMA WMNC, By . o Dt
Firsherage Compasy Mame [Agent] Sam Mpers

ACKHOWLEDGMENT OF RECEIPT OF AGENCY DISCLOSURE FORM: | acinuslodge | have seceivied § cogy of this fomn. | sadrstas)
el sghessmenta | rap siin ey iffec] or change the sgency selatienships md thal the Agent may epresest bath Suslessar and
Subleszmow anly with the tall inesd odge and seitten cansent of 2l pariey

Subleszor Undos Chemizals, lpe. Subleaes! RICHLAND CDUNTY, SOUTH CAROLINA, & body
palitic and coparate, &nd a political subdiesion of the Sate
of South Carslisa, on behall of the FCHLAND COUNTY
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Richland County Council Request of Action

Subject
Approval of Sponsorship/Donation Payments [PAGES 54-57]

Reviews
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Richland County Council Request of Action

Subject: Approval of Sponsorship/Donation Payments

A. Purpose

County Council is being requested approve several sponsorship/donation payments made
between September 2014 and December 2014 to be in compliance with the “South Carolina
Transparency — Political Subdivision Appropriation of Funds” and Richland County “Individual
Recommended Agency Funding” Policies.

. Background / Discussion
As adopted in the FY14-15 budget for the State of South Carolina, budget proviso 110.6, “South
Carolina Transparency — Political Subdivision Appropriation of Funds”, is as follows:

(A) “A political subdivision receiving aid from the Local Government Fund may not:

(1) Appropriate money to any entity unless that appropriation appears as a separate
and distinct line item in the political subdivision’s budget or in an amendment to
the political subdivision’s budget; or

(2) Except in cases of emergency or unforeseen circumstances, donate funds to a
nonprofit organization unless the amounts donated are appropriated on a separate
and distinct line item in the political subdivision’s budget or an amendment to the
political subdivision’s budget that includes the names of the entities to which the
donations are being made. In the case of an emergency or unforeseen
circumstances, a political subdivision may donate funds to a nonprofit
organization if the amount and purpose of the proposed donation and the nature
of the emergency or unforeseen circumstances necessitating the donation are
announced in open session at a public meeting held by the governing body of the
political subdivision and the funds are not delivered to the organization for five
days following the announced intent to make the donation.

(3) A political subdivision receiving aid from the Local Government Fund may not
appropriate money to any entity without the requirement that the entity provides
at the end of the fiscal year a detailed description of the purposes for which the
money was used.”

The Richland County Policy for “Individual Recommended Agency Funding” is as follows:

“In addition to any other policies adopted by Council relative to individual discretionary
funds, I move designate up to $ in Council individual discretionary accounts to be
used to provide funding or support for the public purposes of any agency that would otherwise
qualify for hospitality tax, accommodations tax, general fund or funding form any other source
over which the County governing body can appropriate money for the public purposes of
charitable, not-for-profit or other agencies that may receive public funds.

As public purpose events and activities of these agencies arise throughout the year, at the
time of this motion those events or activities may not be fully known. Therefore, where possible
Council members shall notify the full Council of their intent to fund or recommend funding
from these discretionary sources with 1) the agency name, 2) the public purpose(s) and 3) the
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dollar amount to be provided so Council may approve, deny or otherwise dispose of the request
prior to the expenditure.

In cases where prior notice of the expenditure may not be given, the Council member
providing the discretionary funding shall as soon after the expenditure as is practical notify the
full Council of 1) the agency name, 2) the public purpose(s) and 3) the dollar amount thereof so
that Council may approve, ratify, deny or otherwise dispose of the expenditure.

The designation of the use of these funds is an “up to” amount of Council’s individual
discretionary fund accounts shall be made annually during the budget process and shall be
included in the budget ordinance in years going forward from the adoption of this policy. The
approval, denial or other disposition of specific expenditures made pursuant to this policy shall
be given by Council during one vote at a regular or special called meeting of Council, the funds
dedicated to the purpose of agency funding form this source having been appropriated during
the budget process.”

C. Legislative / Chronological History
e June 2014 - State of South Carolina adopted budget proviso 110.6 for the FY14 — 15
budget.

D. Financial Impact
There were several sponsorship/donation payments made, that required Council’s approval,
based on the policies above. Those payments, totaling $1,690.00, are as follows:

District #2
A payment was made to PYATT Ventures on 11/3/14 for $40.00

District #3
A payment was made to Newcastle Concerned Citizens, Inc. on 11/24/14 for $150.00

District #10
A payment was made to Eastover-Lower Richland on 10/8/14 for $250.00
A payment was made to Zion Pilgrim Baptist Church on 9/17/14 for $175.00
A payment was made to Jack and Jill SC Chapter on 11/19/14 for $75.00

District #11
A payment was made to St. John Foundation on 9/5/14 for $500.00
A payment was made to Della McCullough on 9/5/14 for $500.00

E. Alternatives
1. Approve the sponsorship/donation payments made between September 2014 and December
2014 to be in compliance with the “South Carolina Transparency — Political Subdivision
Appropriation of Funds” and Richland County “Individual Recommended Agency Funding”
Policies.

2. Do not approve the sponsorship/donation payments made between September 2014 and
December 2014. If this alternative is selected, then the County will be noncompliant with
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the “South Carolina Transparency — Political Subdivision Appropriation of Funds” and
Richland County “Individual Recommended Agency Funding” Policies.

F. Recommendation
It is recommended that Council approve the sponsorship/donation payments that were made, in
order to be compliant with South Carolina and Richland County policies.

Recommended by: Daniel Driggers
Department: Finance
Date: 3/16/15

G. Reviews
Finance
Reviewed by: Daniel Driggers Date: 3/23/15
v" Recommend Council approval 0 Recommend Council denial

Comments regarding recommendation:

Legal
Reviewed by: Elizabeth McLean Date: 6/16/15
O Recommend Council approval O Recommend Council denial

Comments regarding recommendation: It is a policy decision of Council whether to vote
on the above payments in accordance with the “Individual Recommended Agency
Funding” policy. I would also recommend that Council consult its policy on Individual
Expense Accounts (Discretionary Funds) to determine if the expenses are appropriate for

such funds.
Administration
Reviewed by: Tony McDonald Date: 6/17/15
v" Recommend Council approval O Recommend Council denial

Comments regarding recommendation: Approval of this item is consistent with the
South Carolina Transparency—Political Subdivision Appropriation of Funds Act.
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Items Pending Analysis

Subject
Amending Section 2-261, Geographic Information System (GIS), so as to eliminate the fees for GIS data

Reviews
Notes

On May 5, 2015, a motion was made by the Honorable Seth Rose “to amend County Code section 2-261 -
Geographic Information System, Item (d) 1-5 to eliminate the fees for GIS data.”

At this time, staff is working to identify the potential impact of this request to the County. This item will appear on
the July A&F Committee agenda for review and action.
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Items Pending Analysis

Subject
Reclassification and Promotion Handbook Revisions — One Year Review [PAGES 59-63]

Reviews
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Richland County Council Request of Action

Subject: Reclassification and Promotion Handbook Revisions — One Year Review

A. Purpose
County Council is requested to accept the one-year review of the revisions to the County’s
Employee Handbook policies on reclassifications and promotions as information, and to
provide Staff with direction regarding the retention of the current policies.

B. Background / Discussion

At the March 18, 2014 Council meeting, Council approved revisions to the County’s
Employee Handbook regarding reclassifications and promotions. Reclassification increases
were revised to 10% - 20%, depending on the increase in pay grade, and promotion increases
were revised 10% to 20%, depending on several factors — see the detail of the previous and
current policies below. Additionally, Council directed that these changes be reviewed after
one year. The attached spreadsheet provides a one-year review of the impact of these
changes to the County.

Reclassifications

Previous Policy:

Reclassification — The reassignment of an existing position from one classification to another
based on job content such as duty, kind of work, level of difficulty, required skill and
education, and accountability for work being performed. Reclassification may result in an
increased (if the employee is below the minimum of the new pay grade), decreased or
maintained pay rate.

Current Pay Increase Policy Effective 5/1/14:

Reclassification - The major objective of the reclassification process is to place jobs in an
appropriate grade/salary range that reflect both the job’s market value and a proper internal
relationship to other jobs at Richland County.

Increase in Pay Grade Percentage Increase
1-2 10%
3-4 15%
5 or more 20%
Promotions

Previous Policy:

Promotion — The movement of an employee from one position to a different position with
increased duties and responsibilities and/or a higher pay grade. Promotions generally result in
an increase in an employee’s pay. Promotion increases can range from 5% to 15% depending
on several factors.

Current Policy Effective 5/1/14:
Promotion — The movement of an employee from one position to a different position with
increased duties and responsibilities and/or a higher pay grade. Promotions generally result in
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an increase in an employee’s pay. Promotion increases can range from 10% to 20%

depending on several factors.

. Legislative / Chronological History

Below are the dates of the approval of previous and current policies;
> Previous policy approved in 2009 with the Employee Handbook

> Reuvised policies approved in 2014

. Financial Impact

There is a difference in the cost of the current vs. previous policy which is illustrated in the
attachment.  However, there is no proposal from Staff to change the current policy.
Therefore, there is no financial impact relating to this ROA.

. Alternatives

1. Accept the one-year review of the revisions to the County’s Employee Handbook policies
on reclassifications and promotions as information, and retain the handbook changes.

2. Accept the one-year review of the revisions to the County’s Employee Handbook policies
on reclassifications and promotions as information, and modify the handbook changes.

. Recommendation

As stated above, Staff is not making a recommendation. Staff is providing information per

request of Council.

Prepared by: T. Dwight Hanna
Department: Human Resources
Date: June 9, 2015

. Reviews
Finance
Reviewed by: Daniel Driggers
U Recommend Council approval

Comments regarding recommendation:

Legal
Reviewed by: Elizabeth McLean
U Recommend Council approval

Comments regarding recommendation:

Administration
Reviewed by: Roxanne Ancheta
U Recommend Council approval

Comments regarding recommendation:

Date:
O Recommend Council denial

Date:
U Recommend Council denial

Date:
O Recommend Council denial

Cost of Promotions for Calendar Year 2014 |
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Data

Department Cost Change under new policy | Cost Change under old policy
ASSESSOR $ 18,526.95 $ 13,839.85
BUILDING INSPECTION $ 6,054.75 $ 6,893.09
CLERK OF COURT $ 7,827.30 $ 23,316.89
COURT ADMINISTRATION | $ 5,200.65 $ 4,585.25
FINANCE $ 43,891.48 $ 22,389.57
INFORMATION $ 11,960.00 $ 2,652.00
TECHNOLOGY

LEGAL $ 9,104.55 $ 1,673.49
PLANNING $ 21,241.98 $ 6,050.53
PROBATE COURT $ 2,802.15 $ 4,375.78
PUBLIC WORKS $ 45,695.68 $ 35,030.43
SUPPORTIVE SERVICES $ 7,805.85 $ 9,069.43
UTILITIES $ 11,920.35 $ 9,231.22
Grand Total $ 192,031.69 $ 139,107.53
Department Cost Change under new policy | Cost Change under old policy
DETENTION CENTER $ 20,037.55 $ 23,531.60
EMERGENCY MEDICAL $ 36,648.30 $ 44,864.05
SERVICES

SHERIFF $ 165,324.25 $ 224,005.60
Grand Total $ 222,010.10 $ 292,401.25

*Note that these departments have their own pay plan that does not follow the County Guideline of

Promotions (5 to 15%)

Cost of Reclassifications for Calendar Year 2014
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Data

Department Cost Difference under new policy | Cost Difference under old policy
ADMINISTRATION $ 21,415.53 $ -
EMERGENCY $ 36,192.00 $ 36,192.00
MEDICAL SERVICES*

LEGAL $ 58,992.03 $ 17,013.66
PLANNING $ 10,395.95 $ -
PUBLIC WORKS* $ 3,853.20 $ 3,853.20
SHERIFF $ 908.31 $ -
SOLICITOR $ 23,725.77 $ -
SOLID WASTE $ 8,026.20 $ 4,309.85
TREASURER $ 9,696.91 $ 2,693.30
Grand Total $ 173,205.90 $ 64,063.17

*EMS has a pay plan that is used.

(Equipment Operator I11)

Public Works reclassed to the minimum for this position
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