REVISED

Richland County
Transportation Ad Hoc Committee

May 18, 2010
Richland County Administrator’s Conference Room
4™ floot, Richland County Administration Building
5:30 pm

Agenda

Call To Order

Items for Action

1. Request from the Midlands Authority for Conventions, Sports &
Tourism: “The Board of Directors of the Midlands Authority for
Conventions, Sports & Tourism hereby requests that Richland County
and the City of Columbia include Downtown Trolleys in the Master Plan
tor the Central Midlands Regional Transit Authority. It is important that
we have the linkage for not only our residents but the three million
visitors that come to Columbia each year. It should be included in the
short term version of that plan.”

2. Resolution regarding Service Revisions (Pages 2 — 3)

Item for Discussion

1. Projects List [Washington] (Pages 4 — 6)

Adjourn

Richland County

Damon Jeter
Joyce Dickerson
Val Hutchinson

Kit Smith



A RESOLUTION

WHEREAS, the Central Midlands Regional Transit Authority (CMRTA) has received from
Connetics Transportation Group a report on its Comprehensive Study Project (the “Report”); and

WHEREAS, the Report includes recommendations for near term changes in the transit system’s
service; and

WHEREAS, the Board of Directors (the “Board”) has approved changes in service as described
on Exhibit A attached hereto and incorporated herein by reference; and

WHEREAS, the Board of the CMRTA believes these changes in service are necessary to
continue to improve the efficiency of the operation of the transit system; and

WHEREAS, the Intergovernmental Agreement among the CMRTA, Richland County, and the
City of Columbia (the “Agreement”) provides that any changes in service must be approved by the
Richland County Council (the “County Council”); and

WHEREAS, the Board has requested that County Council approve the referenced changes in
service.

NOW, THEREFORE, BE IT RESOLVED by the Richland County Council as follows:

1. Pursuant to the requirements of the Agreement, the service changes to the transit system
as described on Exhibit A attached hereto and incorporated herein by reference are hereby approved.

Adopted this day of , 2010.

RICHLAND COUNTY, SOUTH CAROLINA

By:

Paul Livingston, Chairman
Richland County Council
(SEAL)
ATTEST THIS DAY OF

, 2010:

Michielle R. Cannon-Finch
Clerk of County Council

RICHLAND COUNTY ATTORNEY’S OFFICE

Approved As To LEGAL Form Only
No Opinion Rendered As To Content



Exhibit A

CMRTA Service Adjustments for Implementation July 12, 2010

Service Adjustments

v

v

Schedule Adjustments to Improve On-Time Performance

Routes 3 and 8 provide connection between USC campus area and Garners Ferry
Corridor

Route 34 provides one-seat ride between DTC and Harbison Area AND Sunday Service

Route 15 provides 30-minute all-day service along Forest Dr, and new service on
Faraway

Routes 20/21 service on Devine/Garners Ferry service restructured, with all-day service
to Garners Ferry/Patterson Wal-Mart

60-minute Sunday frequencies on most routes

Weekday service frequency reductions to Routes 4a and 6a

Midday trips eliminated on Routes 17 and 35

Route 19 eliminated (area still served by Route 21)

Route 25 (Cayce) eliminated (area still served by Route 28)

Saturday route frequencies all modified to operate at 60-minutes

Route 8a Saturday service eliminated (area still served with Routes 3 and 8)
Routes 30 and 31 Saturday service eliminated

Routes 6a Sunday service eliminated (area still served with Route 34)
Route 77 Sunday service eliminated (area still served with Route 3)

At this time, Routes 26 and 28 scheduled for elimination September 30 (due to lack of
funding)

=  Most Routes to Have 5 to 10-Minutes at Downtown Transit Center

= Proposed Bus/Route Departure Times from Transit Center :

v

v

v

0:00 - Routes 1, 8, 153, 16, 21
0:15 - Routes 6, 11, 23, 30
0:30 — Routes 1, 3, 15b, 16, 20

0:45 - Routes 4, 12, 34, 31
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