Richland County Administration

Columbia, SC

Day 1: September 15, 2016

Schedule

ltem

9:00am — 9:30am

Introductions & Overview

9:30am - 10:30am

Pre-Session Input

10:30am — 10:45am

Break

10:45am = 12:00pm

Stakeholder R.I.V.E.R.

12:00pm — 12:45pm

Lunch

12:45pm — 1:45pm

Strategic Direction

1:45pm = 2:00pm

Break

2:00pm = 2:45pm

Environmental Scan

2:45pm — 3:00pm

Closing Comments

Day 2: September 16, 2016

Schedule

ltem

9:00am — 9:30am

Recap from Previous Day

9:30am — 10:30am

Priorities Discussion |

10:30am — 10:45am

Break

10:45am - 11:45pm

Priorities Discussion Part Il

11:45pm - 12:00pm

Closing Comments

weathersgroup
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