RICHLAND COUNTY GOVERNMENT
ANNUAL RETREAT

Strategic Planning for 2022 and Beyond




AGENDA

THURSDAY, JANUARY 27

9a.m. Welcome, Introductions, & Purpose
Chairman Overture Walker

9:10 a.m. Session |
A. Strategic Plan
i. Presentation

Baker Tilly
10:25 a.m. 15 minute break
10:40 a.m. Session | Continued

B. Strategic Plan
i Council Breakout & Work Session

12 p.m. Lunch**

1:30 p.m. Session |l
A. Strategic Plan Continued

4:00 p.m. Debrief —

Council may go into executive session as permitted under the SC Freedom of Information Act when discussing personnel,
contractual matters, litigation, to receive legal advice, or for any other matter as permitted under the FOIA

RICHLAND COUNTY COUNCIL RETREAT




FRIDAY, JANUARY 28

9a.m. Session Il
A. State of the County
i. Presentation
Leonardo Brown, County Administrator
ii. Council Questions & Discussion

10:15 a.m. 15 minute break

10:30 a.m. Session IV
A. Greenville Economic Development Corporation
i. Presentation
Greenville County
ii. Council Questions & Discussion

12 p.m. Lunch**

1:30 p.m. Session V (Executive Session)***
A. Legal Update
Patrick Wright, County Attorney

2:30 p.m. Session VI
A. Financial Overview
i. Presentation
Lori Thomas, Assistant County Administrator
2 ii. Council Questions & Discussion

3:30 p.m. Team Building

*at Council’s discretion
**provided on-site
***Documents to be provided under separate cover (confidential and/or proprietary) / Executive Session

Council may go into executive session as permitted under the SC Freedom of Information Act when discussing personnel,
contractual matters, litigation, to receive legal advice, or for any other matter as permitted under the FOIA






