RICHLAND COUNTY

ADMINISTRATION AND FINANCE
COMMITTEE

AGENDA

TUESDAY APRIL 25, 2023
6:00 PM

COUNCIL CHAMBERS
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Richland County

Administration and Finance Committee

April 25,2023 - 6:00 PM

AGENDA

2020 Hampton Street, Columbia, SC 29204

The Honorable
Jason Branham

The Honorable
Yvonne McBride

The Honorable
Paul Livingston

The Honorable
Don Weaver

The Honorable
Jesica Mackey, Chair

County Council District 1

County Council District 3

County Council District 4

County Council District 6

County Council District 9

1. CALL TO ORDER

2. APPROVAL OF MINUTES

a. March 28, 2023 [PAGES 6-7]

3. APPROVAL OF AGENDA

4. ITEMS FOR ACTION

a. Ultilities - Purchase of Roll-Off Truck [PAGES 8-24]

b. Operational Services - 2020 Hampton St. Roof
Replacement Project - Solicitation RC-565-B-23
[PAGES 25-28]

¢. Procurement & Contracting - Approval to Award
Contract for Emergency Generator at the Coroner's
Office [PAGES 29-32]

d. Direct the County Administrator to create a new IGA
regarding the Alvin S. Glenn Detention Center Inmate
Per Diem rate. Richland County is operating on fees that
were implemented effective July 1, 2018 and but did not
go into effect until July 1, 2019 due to the 90 day notice
requirement pursuant to the agreement. The agreement in
effect at that time was to have the fee only increase $10
per year until it reached 95% of the actual cost to the
County. We are currently losing thousands of dollars per
year the way this is being handled.

Richland County should not have taxpayers pay for

outside entities who placed individuals in the County
Detention Center, as that is the responsibility of the
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5.

placing entity. Every entity who places an individual in
the Alvin S. Glenn Detention Center should have an IGA
with Richland County that reflects the current rate they
will be paying as well as the fact rates are subject to
change upward or downward on an annual basis. Those
IGA’s should also be worded as an annual agreement
with up to so many extension years and the 90 day notice
needs to be either reduced or more closely followed by
staff. [MALINOWSKI - May 3, 2022]

**In accordance with Council Rule 4.7 (b)(4), Staff
requests this item be referred to the Detention Center Ad
Hoc committee or other such appropriate action as
detailed within the stated Council Rule.

Any agency receiving funds from Richland County must
provide an accounting for those funds prior to a request
for funds in the next fiscal year budget. REASON:
Accountability is a must for taxpayer dollars
[MALINOWSKI - June 7, 2022]

**In accordance with Council Rule 4.7 (b)(4), Staff
requests this item be referred to the Community Impact
Grants committee or other such appropriate action as
detailed within the stated Council Rule.

ADJOURN
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Special Accommodations and Interpreter Services Citizens may be present during any of the County’s
meetings. If requested, the agenda and backup materials will be made available in alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42
U.S.C. Sec. 12132), as amended and the federal rules and regulations adopted in implementation thereof.
Any person who requires a disability-related modification or accommodation, including auxiliary aids or
services, in order to participate in the public meeting may request such modification, accommodation,
aid or service by contacting the Clerk of Council’s office either in person at 2020 Hampton Street,
Columbia, SC, by telephone at (803) 576-2061, or TDD at 803-576-2045 no later than 24 hours prior to
the scheduled meeting.

5o0f 32



Richland County Council
ADMINISTRATION AND FINANCE COMMITTEE
MINUTES
March 28, 2023 - 6:00 PM
Council Chambers
2020 Hampton Street, Columbia, SC 29204

COUNCIL MEMBERS PRESENT: Jesica Mackey, Chair; Paul Livingston and Don Weaver
NOT PRESENT: Jason Branham and Yvonne McBride

OTHERS PRESENT: Cheryl English, Leonardo Brown, Aric Jensen, Ashiya Myers, Stacey Hamm, Chelsea Bennett, Michelle
Onley, Angela Weathersby, John Thompson, Lori Thomas, Abhijit Deshpande, Jennifer Wladischkin, Anette Kirylo,

Kyle Holsclaw, Patrick Wright, Sandra Haynes, and Dante Roberts

1. CALL TO ORDER - Chairwoman Jesica Mackey called the meeting to order at approximately 6:00 PM.
2. APPROVAL OF MINUTES

a. February 28, 2023 - Mr. Livingston moved to approve the minutes as distributed, seconded by Mr.
Weaver.

In Favor: Livingston, Weaver, and Mackey
Not Present: Branham and McBride
The vote in favor was unanimous.
3. ADOPTION OF AGENDA - Mr. Weaver moved to adopt the agenda as published, seconded by Mr. Livingston.
In Favor: Livingston, Weaver, and Mackey
Not Present: Branham and McBride
The vote in favor was unanimous.

Ms. Mackey thanked her colleagues for supporting her as Administration and Finance Committee Chair.
4. ITEMS FOR ACTION

a. Department of Public Works - Roads & Drainage Maintenance Division - Purchase of Vactor Truck -
Mr. Leonardo Brown, County Administrator, stated the Department of Public Works is requestinlg the
a

purchase of a Vactor truck. He noted, “On February 7, 2023, Council approved the use of fund balance
in the Road Maintenance Fund.” The vac-truck was included in the capital items list. It was pointed
out the Roads & Drainage Maintenance Division currently has two vac trucks. One is a model year
2006 Sterling, and the other is a model year 2013 Freightliner. The manufacturer recommends
replacing this equipment between 6-8tyears of operation. Both have exceeded their service life and
are becoming high maintenance and of low level of service.

Mr. Livingston inquired if this was sole source or if it was bid out.

Mr. Brown resgonded they used a cooperative agreement to acquire this. Therefore, it is not a sole
source, and did go through a procurement process.

Ms. Mackey stated, for clarification, the request is to trade the two existing vac trucks and replace
them with one new Vactor truck.

Administration and Finance Committee
February 28, 2023
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5.

6.

Mr. Maloney stated the amount shown on p. 10 of the agenda packet is the amount remaining after the
trade-in. We are trading in the older devices for the new truck.

Ms. Mackey inquired if we would not need to purchase two trucks to replace the ones we are trading
in.

Mr. ll\(/[aclloney responded the department did not actually have two trucks. They had one that seldom
worked.

Mr. Livingston moved to forward to Council with a recommendation to approve the purchase of a
Vactor truck, Mr. Weaver seconded the motion.

In Favor: Livingston, Weaver, and Mackey

Not Present: Branham and McBride

The vote in favor was unanimous.

Animal Services - City of Columbia Intergovernmental Agreement Renewal — Mr. Brown stated this
item is a renewal of tﬁe County’s agreement with the City of Columbia to utilize their shelter.

Mr. Livingston moved to forward to Council with a recommendation to approve the renewal of the
intergovernmental agreement for animal housing at the City of Columbia Animal Shelter, seconded by
Mr. Weaver.

Ms. Mackey noted that the briefin%document states, “The per diem rate will increase annually based
on the Consumer Price Index....” She inquired if we are anticipating an increase in the price.

Mr. Brown responded the rate would not increase more than 2%, but we know CPI has grown over
the last couple of years, so we should expect a general increase.

In Favor: Livingston, Weaver, and Mackey
Not Present: Branham and McBride

The vote in favor was unanimous.

ITEMS PENDING ANALYSIS: NO ACTION REQUIRED

a.

Direct the County Administrator to create a new IGA re%ardi ng the Alvin S. Glenn Detention Center
Inmate Per Diem rate. Richland County is operating on fees that were implemented effective July 1,
2018 and but did not go into effect until July 1, 2019 due to the 90-day notice requirement pursuant
to the agreement. The agreement in effect at that time was to have the fee only increase $10 per year

until it reached 95% of the actual cost to the County. We are currently losing thousands of dollars per

year the way this is being handled.

Richland County should not have taxpayers pay for outside entities who placed individuals in the
County Detention Center, as that is the responsibility of the placing entity. Every entity who places an
individual in the Alvin S. Glenn Detention i%enter should have an IE%A witﬁ Richland County tﬁat
reflects the current rate they will be paying as well as the fact rates are subject to change upward or
downward on an annual basis. Those IGA’s should also be worded as an annual agreement with up to
so many extension years and the 90-day notice needs to be either reduced or more closely followed
by staff. [MALINOWSKI - May 3, 2022] - Mr. Brown noted staff would be working through the

Detention Center Ad Hoc Committee to update the per diem contract(s). Once the contract(s) are in
place, they will be brought back to the A&F Committee.

Any agency receiving funds from Richland County must provide an accounting for those funds prior

to a request for funds in the next fiscal year budget. REASON: Accountability is a must for taxpayer
dollars [MALINOWSKI - June 7, 2022] - Staff recommends that this item be deferred and revisited for

changes to the reports to become more consistent, streamlined, and standardized following
recommendations from the Community Impact Grant Committee to full Council in Spring 2023.

ADJOURNMENT - Mr. Livingston moved to adjourn the meeting, seconded by Mr. Weaver.

In Favor: Livingston, Weaver, and Mackey

Not Present: Branham and McBride

The vote in favor was unanimous.

The meeting adjourned at approximately 6:20 PM.

Administration and Finance Committee
February 28, 2023
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Agenda Briefing

Prepared by: Bill Davis Title: ‘ Director

Department: Utilities Division: ‘

Date Prepared: March 9, 2023 Meeting Date: | April 25, 2023
Legal Review Patrick Wright via email Date: March 28, 2023
Budget Review Abhijit Deshpande via email Date: March 29, 2023
Finance Review Stacey Hamm via email Date: March 28, 2023

Approved for consideration:

| Assistant County Administrator | John M. Thompson, Ph.D., MBA, CPM, SCCEM

Meeting/Committee

Administration & Finance

Subject

Purchasing of Roll-Off Truck

RECOMMENDED/REQUESTED ACTION:

Utilities staff recommends County Council to approve the purchase of a roll-off truck from National Auto

Fleet Group.

Request for Council Reconsideration: |:| Yes

FIDUCIARY:

Are funds allocated in the department’s current fiscal year budget?

X

Yes No

If not, is a budget amendment necessary?

Yes 2 No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

The cost of the new roll-off truck is $266,038. Utilities has the funds which are presently encumbered in
the current fiscal year’s budget (FY23) to purchase the 2024 Kenworth roll-off.

Applicable department/grant key and object codes:

OFFICE OF PROCUREMENT & CONTRACTING FEEDBACK:

2110367000.531400

This purchase has been quoted through a cooperative agreement which has the support of
Procurement; however, Council approval is required.

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:

There are no legal concerns regarding this matter.

REGULATORY COMPLIANCE:

Not applicable

Page 1 of 2
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MOTION OF ORIGIN:

There is no associated Council motion or origin.

Council Member

Meeting

Date

STRATEGIC & GENERATIVE DISCUSSION:

The Utilities Department seeks approval to purchase a Kenworth roll-off truck from National Auto
Group. This new roll-off truck is needed to haul wastewater sludge to the landfill.

Utilities currently has two trucks: one manual roll-off truck and one automatic dump truck. The existing
roll-off truck is thirteen years old, and parts are not readily available causing it to be out of service for a
longer period of times. This results in Utilities having to use sludge hauling contractors which affects the
department’s operating budget. The growth in the southeast has increased the receive flow into the
Eastover Wastewater Treatment Plant. The department has equipment on-site to de-water the sludge,
but another truck is necessary to haul the sludge to landfill.

ASSOCIATED STRATEGIC GOAL, OBJECTIVE, AND INTIATIVE:
Strategic Goal 4 - Plan for growth through inclusive and equitable infrastructure

e Objectives 4.3 - Create excellent facilities.

The new roll-off truck will provide staff with the equipment needed to do their job safely and effectively.

ADDITIONAL COMMENTS FOR CONSIDERATION:

This purchase also meets key performance indicator (KPI) #2: Develop Master Plans for Utilities
Department Facilities and water and sewer services.

ATTACHMENTS:

1. Quote for the Kenworth roll-off

Page 2 of 2
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Attachment 1

National Auto Fleet Group

A Division of Chevrolet of Watsonville

490 Auto Center Drive, Watsonville, CA 95076

(855) 289-6572+(831) 480-8497 Fax
Fleet@NationalAutoFleetGroup.com

3/6/2023
Quote ID#1900HD (R2)

Mr. Bill Peters

Richland County
400 Powell Road
Columbia, SC 29203

Dear Bill Peters,

National Auto Fleet Group is pleased to quote the following vehicle(s) for your consideration. One (1)
New/Unused (2024 Kenworth T880, MX-13 455 Engine, Allison 4500 RDS Transmission with Galbreath
60,000# Roll Off via Carolina Environmental Systems) and provided by Mr. Adam Gaffney with Kenworth,
each for:

Contract Price

Chassis and Option $ 208,038.00
CES Inc. Quote S 57,500.00
State Tax S 500.00
Total S 266,038.00

This vehicle(s) is available under the Sourcewell (Formerly Known as NJPA) Contract 060920-NAF. Please
reference this Bid Number on all Purchase Orders.

Thank you in advance for your consideration. Should you have any questions, please do not hesitate to call.

Sincerely,

Contract Manager
HD@NationalAutoFleetGroup.com
Office (855) 289-6572
Fax (831) 480-8497

1006t SR Eva
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Agenda Briefing

Prepared by: Hayden Davis Title: ‘ Project Manager

Department: Operational Services Division: ‘ Administration

Date Prepared: March 19, 2023 Meeting Date: | April 25, 2023

Legal Review Patrick Wright via email Date: April 5, 2023

Budget Review Abhijit Deshpande via email Date: April 6, 2023

Finance Review Stacey Hamm via email Date: April 5, 2023

Approved for consideration: | Assistant County Administrator | John M. Thompson, Ph.D., MBA, CPM, SCCEM

Meeting/Committee

Administration & Finance

Subject

2020 Hampton St. Roof Replacement Project - Solicitation RC-565-B-23

Staff recommends approval of the award of a contract to Frizzell Const. Co., Inc. DBA Summit BSR
Roofing, for construction and installation of a replacement roofing system at 2000 and 2020 Hampton

Street.

:|X|Yes

Are funds allocated in the department’s current fiscal year budget? |X| Yes [] No
If not, is a budget amendment necessary? [] []

Yes No

The funds encumbered on requisition R2202081 are sufficient to cover the bid amount of $1,350,000.00
plus contingency for a total requested approval amount of $2,225,000.00. The high contingency is due
to the unknown condition of the metal roofing deck which may require replacement because of long-
term roof leaks rusting out the decking.

JL-4881900.530300

Request for Bids RC-565-B-23 was issued on January 27, 2023 and closed on March 1, 2023. There were
three submissions, with Frizzell Const. Co., Inc. DBA Summit BSR Roofing being the lowest, responsive,
responsible bidder.

There are no legal concerns regarding this matter.

Page 1 of 3
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In accordance with DHEC's regulatory requirements, the roof has been tested for asbestos containing
materials; all tests were negative or below the minimum thresholds. Therefore, the roofing system can
be removed and disposed of utilizing normal practices.

There is no Council motion of origin.

The existing roof at the 2000 and 2020 Hampton St. building complex (consisting of a metal deck,
insulation, and tar paper) has exceeded its serviceable lifespan of twenty (20) years. Staff believes the
roof is original to the building, built in 1990, making the roof thirteen (13) years past the expected
lifespan. It has become difficult and cost-prohibitive to maintain and repair ongoing and developing roof
leaks. These roof leaks can lead to building environmental hazards such as mold and mildew along with
air quality issues throughout the buildings. Additionally, these leaks can lead to building function
interruptions, thereby impacting services provided to the public in these facilities and potentially
exposing employees and the public to potential health hazards.

Staff recommends the Council approval of the award of a contract to remove and replace the existing
roofing system with a new roofing system consisting of a metal deck, insulation, 60mm KEE-EPI (Ketone
Ethylene Ester - Ethylene Interpolymer) based sheet roofing system single-layer membrane with heat
welded seams creating a monolithic roof that has a material and labor warranty of thirty (30) years by
the manufacturer to be installed by Frizzell Const. Co., Inc. DBA Summit BSR Roofing. This single-ply
roofing system is white in color, thus leading to potential energy savings beyond that of the existing roof
due to its reflective nature. This roofing system also meets ASTM 06754 standards.

The project will take an estimated three to four months to complete once a Notice to Proceed has been
issued to the contractor, and the materials have been delivered to the site. The key steps in this project
include removing the current roofing system, assessing the condition of the structural metal decking,
and if found to be acceptable, installing the new roofing system.

This project aligns with Goal 4: Plan for growth through inclusive and equitable infrastructure; Objective
4.3: Create excellent facilities.

Page 2 of 3
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ATTACHMENTS:

1. Bid Tabulation

Page 3 of 3
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Attachment 1

RC-565-B-23- Roof Replacement C.E. Bourne & Co., Inc. Frizzell Const. Co., Inc. DBA Summit Palmetto State Roofing & Sheet
Due: March 1, 2023 @ 2:00PM BSR Roofing Metal Co.
Total Cost $2,250,520.0 $1,350,000.0 $1,450,000.0
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Agenda Briefing

Prepared by:

Jennifer Wladischkin

Title: ‘ Director

Department: Office of Procurement & Contracting Division: ‘

Date Prepared: March 8, 2023 Meeting Date: | April 25, 2023
Legal Review Patrick Wright via email Date: April 5, 2023
Budget Review Abhijit Deshpande via email Date: April 6, 2023
Finance Review Stacey Hamm via email Date: April 5, 2023

Approved for consideration:

| Assistant County Administrator | Lori J. Thomas, MBA, CGFO

Meeting/Committee

Administration & Finance

Subject

Approval to Award Contract for Emergency Generator at the Coroner's Office

RECOMMENDED/REQUESTED ACTION:

Staff recommends approval of the award of a contract to DNB Electric, Inc. for the construction and
installation of an emergency generator at the Coroner's Office.

Request for Council Reconsideration: |X| Yes

FIDUCIARY:
Are funds allocated in the department’s current fiscal year budget? X Yes : No
If not, is a budget amendment necessary? L] Yes || No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

The funds encumbered on requisition R2300971 are sufficient to cover the bid amount of $332,505.00
plus contingency of $17,495 for any unforeseen events.

Applicable department/grant key and object codes:

($350,000)

OFFICE OF PROCUREMENT & CONTRACTING FEEDBACK:

1344995000.530300/13443710.530300

Request for Bids RC-564-B-23 was advertised on January 27, 2023. A non-mandatory pre-bid and site
visit was held at the Coroner's Office on February 8th. Five vendors were in attendance. The bids were
opened on February 28th at 2:00PM, and there were two submittals. Upon evaluation, DNB Electric, Inc
was the lowest, responsive, responsible bidder with a bid of $332,505.00

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:

There are no legal concerns regarding this matter.

Page 1 of 3

29 of 32




The Coroner's Office is considered a critical operations facility due to its responsibility to respond to
emergency situations that can and do occur 24 hours a day, 7 days a week. It is best practice to have the
facility fully operational at all times. Due to these needs, staff recommends that the facility have
permanent generator back-up power that can run the entire facility. By installing the requested
generator, the Coroner will be able to operate the entire facility during power outages.

There is no Council motion of origin for this request. This project is staff-originated to address the
emergency power needs of the facility.

Staff requests Council approval of the award of a contract to DNB Electric, Inc for the construction and
installation of an emergency generator at the Coroner's Office. The project involves relocating the
power service coming into the building to a more suitable and appropriate location, and installing an
automatic transfer switch which detects power outages and switches to generator power. The
generator to be installed will match the power that is provided by the utility allowing the facility to
continue operating without interruption. The back-up generator will have a fuel tank that will allow the
generator to run for three days (72 hours) at full load at all times before the tank will need to be refilled.
This will allow the Coroner's facility to fully operate in accordance with best practices during power
outages. Having back-up power also addresses the need to provide electricity to the areas requiring
continuous cold storage.

The process to replace the generator and relocate permanent power has several key steps. The
contractor will prepare the area (level the ground, set a foundation, etc.) and install the backup
generator. At the same time, the contractor will install the required infrastructure (conduit, transfer
switch, etc.) to relocate permanent power to the more appropriate site at the building. Once all
equipment and infrastructure is in place, the contractor will coordinate with the Coroner for the power
switch-over (from the initial power location to the new location) to minimize any interruption and
impact to the facility. The project is anticipated to take approximately six months to complete once the
generator is delivered. The generator manufacturer will give a delivery date once a Notice to Proceed
has been issued. At this time, the manufacturer's time for delivery of a generator is forty (40) weeks. All
work will be coordinated with the Coroner.

The ordinance governing the responsibilities of the Coroner's Office will be positively affected by the
requested improvements by providing a facility better equipped to meet those responsibilities and
enabled to operate 24 hours a day/7 days a week during power outages. This allows the Coroner's
Office to better serve the citizens of Richland County.

Page 2 of 3
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If this request is denied, the Coroner's facility will have to continue to operate on the portable generator
that only provides power to the cold storage areas. The current backup generator does not have the
capacity to operate the entire facility. Computer usage and lighting are currently inoperable during
power outages, thus limiting the services the facility and staff are able to provide.

This project aligns with Goal 4: Plan for growth through inclusive and equitable infrastructure; Objective
4.3: Create excellent facilities.

1. Bid Tabulation

Page 3 of 3
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RC-564-B-23 Coroner's Facility Emergency Gen Carrick contracting DNB Electric, Inc
Total Cost $498,336.0 $332,505.0
Unit
of Unit Total Unit Total
# Measure Price Cost Price Cost

#0-1 LS $498,336.0 $498,336.0 $332,505.0 $332,505.0

32 of 32
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