Richland County
Coronavirus Ad Hoc Committee
Work Session

AGENDA

March 14, 2023 - 2:00 PM
2020 Hampton Street, Columbia, SC 29204

The Honorable Jason Branham The Honorable Gretchen Barron, Chair The Honorable Chakisse Newton
County Council District 1 County Council District 7 County Council District 11
1. Call to Order The Honorable Gretchen Barron
2. Adoption of Agenda The Honorable Gretchen Barron
3. Discussion Items The Honorable Gretchen Barron

a. American Rescue Plan Applicant Requests Review

4. Adiournment The Honorable Gretchen Barron
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AMERICAN RESCUE PLAN PROCESS

* Applications reviewed for risk tolerance

* Applicants with a score of >15 were reviewed and scored with
Richland County rubric. Those projects that were scored greater

than 70 were prioritized and recommended up to the limit of the
County’s allocation in each category.

* Small businesses are still under consideration based upon scoring
and project/request qualifications.
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Subrecipient Monitoring Workflow

Application Scoring

eQutput: App Rankings
e|nput: RC Determines

EC Mapping

eQutput: EC Determinations
e|nput: RC Approval

Risk Assessment

eQutput: SR Risk Scores
e|nput: SR Engagement

Subaward Execution

eQutput: Executed Subawards
e|nput: Monitoring Plans

SR Monitoring Plan

eQutput: Individual MPs
e|nput: Risk Classes

Risk Classification

eQutput: SR Risk Class
e|nput: SR Risk Scores

Project Reporting

eQutput: Cost validation; °
Payment processing

e|nput: SR Reports

Project Monitoring

eQutput: Desk Reviews;
Compliance Testing; TA Training

e|nput: SR Participation

Project Closeout

eQutput: Final Compliance
Review; Reconciliation of reports
and follow-up actions

eInput: SR Participation

Key Updates

Submitted application scoring
recommendations for RC feedback

Mapped projects to expenditure
categories

Finalizing Risk Assessment forms
and methods



Beneficiary Monitoring Workflow

Application Scoring Beneficiary Reporting, if Program Closeout

*Output: App Rankings needed *QOutput: Consolidated report and
elnput: RC Determines Output: Verify subaward support documents reconciled to
objectives met RC reporting
eInput: Beneficiary Engagement *Input: SR Participation

EC Mapping Payment Processing

eQutput: EC Determinations eQutput: Payment Packages to RC
eInput: RC Approval Finance
e|nput: Subaward and Support
Packages

Eligibility Determination Subaward Execution

eQutput: Validate Impacts, Harm, eQutput: Executed Subawards
& Response against FR; DOB eInput: Eligibility Determination

check
e|nput: Beneficiary Engagement

Key Updates

Submitted application scoring
recommendations for RC feedback

Mapped projects to expenditure
categories

Finalizing beneficiary determination
compliance tool

Begin aligning highest scoring
applications to compliance
justifications



NONPROFIT ASSISTANCE GRANTS

Automated
Scoring Rubric
(Score out of

100)

Application Title Applicant

Amount Requested

SLFRF Expenditure
Category

The Cooperative

Total Amount Requested

417728 Pandemic Premium Pay Ministry
418331 Columbia City Ballet SISl (]
Ballet
. £ . \
420946 Security §ysterr1 for pworth Children's
Epworth Children's Home Home
419873 Small Bu5|r.1ess: Re.sto.rlng Ml(l:ilands
Community Mediation Mediation Center
Community Relations Greater Colu.mbla
Council Operations Community
Relations Council
Lourie Center Health and Senato'r Isadgre E.
Lourie Senior
Wellness Programs
Center
Palmetto AIDS Life
Priority Group - PALSS  Support Services,
Inc.
@;‘m E%\
= “\ Richland County

|

!
/ Government

75

70

70

70

N/A

N/A

N/A

$138,091.20

$350,000.00

$131,991.00

$130,000.00

$95,250.00

$180,000.00

$90,000.00

$1,115,332.20

4.2

2.35

2.34

Offer premium pay to 15/18 staff members

Portion of funding will go towards
advertising/marketing

At risk youth. security services

Also applied as a non-profit

Pre-selected project

Pre-selected project

Pre-selected project
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WORKFORCE TRAINING GRANTS

Automated
Scoring
Rubric
(Score out
of 100)

Application ID Application Title

Applicant

Amount
Requested

SLFRF
Expenditure
Category

Non-Profits: Alston Wilkes Society -
420436 Employment Supports for Former
Offenders

418652 USC Columbia Technology Incubator

Nonprofit/Workforce Development
418377 to Strengthen Economically
Disadvantaged Families

419883 Workforce Digital Equity Program

The Workforce Training Project of
420090 The Lower Richland Alumni
Foundation

Synergy Success (applying as

SR Workforce Training)

A\,mw co%\
“! Richland County

s

|

Alston Wilkes Society

USC Columbia

Workforce Development Accelerator Technology Incubator

Midlands Fatherhood
Coalition

Richland County Public
Library

Lower Richland Alumni
Foundation

National Federation of
the Blind of South
Carolina Successful

Transitions

Total Amount Requested

87

80

79

79

77

77

$80,000.00

$680,400.00

$50,000.00

$83,750.00

$101,961.25

$475,000.00

$1,471,111.25

2.10

2.10

2.10

2.10

2.10

2.10

Assist those who were formerly incarcerated

Great project.

Helps prepare fathers for long-term careers

Looking to give computers and class in job searching
and resume writing

Good project.

Good project.
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EDUCATION ASSISTANCE GRANTS

Automated Scoring
Application ID Application Title Applicant Rubric Amount Requested
(Score out of 100)

SLFRF Expenditure
Category

Education Studio:

Helping Young Richland County Public Library Reading and comprehension

419884 Readers With Public Library 88 P ET0D 2.27 program
Learning Loss
poeutera . Loverican
418900 . J Alumni 85 $155,931.75 2.27 Free tutoring service at multiple learning centers
The Lower Richland .
. . Foundation
Alumni Foundation
Lynn Brown
Young CEOS and Inspires: Young Entrepreneurial camp for students and
420195 Leaders of Tomorrow CEOS and Leaders 80 eI e 2.25 competing in a shark tank competition
of Tomorrow
Connecting Richland
County Schools to . Provides mental health education to school
420060 Mental Health First SC Thrive 79 $179,740.00 2.26 officials
Aid
Comprehensive Sex Planned . .
419891 Education In Richland Parenthood South 78 $100,000.00 2.25 Provide sexual education to young adults and
. involve parental discussions
County Atlantic
420681 Farm Class?room Rlverl?anks 78 $125,000.00 - Renovating classroom tc.) ho!d more students and
Expansion Society uphold social distancing
417985 Midlands Rgadmg Unlted.Way of the 78 $200,000.00 o Provide reading help sessions to bubble students
Consortium Midlands at Title | schools
Project Learn Boys & Girls Clubs Provide additional tutoring hours for students
Ve il (Certified Teachers) of the Midlands 7 ARL 25 2.14 who got left behind during COVID-19
“.Q' 6
l\ u“ Total Amount Requested $1,057,421.75
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SENIOR ASSISTANCE GRANTS

Automated .
Application ID Application Title Applicant Scoring Rubric R:\n:‘c:;:: d SLFRI;::(epzr:dlture
(Score out of 100) 9 gory
Richland County SC UplLift
418014 Home Repair Project Community 85 $695,104.60 2.18 Well-designed program
for Seniors Outreach

South Carolina
Richland County Aging Association of

420492 g S e 83 $500,000.00 2.18 Very well designed project.
Partnerships, Inc.
Total Amount Requested $1,195,104.60
lr"” “\ Richland County -
o )./ Government
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FOOD INSECURITY GRANTS

Automated

Scoring Amount SLFRF
Application ID Application Title Applicant Rubric Expenditure

Requested

(Score out Category

DAl SE - harme ar [Hares Palmetto Aids Life

420894 & Security Support Services, 82 $58,256.00 2.1
Inc.
420444 SePnrlé)grrl;/lrﬁsls Senior Resources 82 $822,069.00 2.1 Long record of service in the Richland Area
419562 MHA Food Insecurity d/ands Housing g, $451,800.00 2.1
Alliance
Physicians Fighting  Prisma Health—
SIS Food Insecurity Midlands it 5380,003.00 o
420490 Greg's GroceriesIn o /o and Connect 80 $77,500.00 2.1
Richland County
416439 eIzl s O UL 80 $150,000.00 21 High amount of auto expense
Project Center
SR Senior Resources
ARPA Budget Inc ’ N/A $548,046.00 Pre-selected project
Allocation '
Total Amount Requested $2,487,674.00
le"‘* “\ Richland County 8
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Automated

Scoring Amount SLFRF
Application ID Application Title Applicant Rubric Expenditure
Requested
(Score out Category
Broadband Expansion Columbia

418265 for Fourth District of  International 89 $297,746.13 5.21 This is an excellent project for the QCT.

Richland County University

itastractre fy Fichland County
420860 Recreation 86 $1,318,884.14 5.19 PC and internet services to rural Richland county

Underserved

" Commission
Communities

HomeSpot: Bridging Richland County

419760 e Sl By 85 $207,700.00 5.19 To acquire 250 hot spots for check out on 3-4 weeks basis
420885 Village at Lee (.:t' Greater Columbia 84 $800,000.00 5.19 Should be review for cost by one knowledgeable about Wi-Fi cost.
Broadband Services CDC
Total Amount Requested $2,624,330.27
& “\ Richland County 9
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Automated

Scoring Amount SLFRF
Application ID Application Title Applicant Rubric Expenditure

Requested

(Score out Category

The Cooperative Provides services to help families get in and pay rent/utilities to avoid

420480 Re-Housing Richland . 86 $382,732.42 2.15 oy
Ministry eviction
Gable Oaks
419771 ReV|.taI|zat|onf Greenville Housing 83 $980,000.00 2.18 Repair a 200 unit affordable housing complex
Protecting a Precious Fund
Richland County Asset
NAACP
Empowerment
NAACP Housing  Programs, Inc. and Funds will be used for administrative and outreach operations for families
420977 Navigator Program The Columbia 81 PE2TERTTD 22 with the threat of eviction
Branch of the
NAACP
Accessible Pathways
420166 G ez el er | Al i 80 $309,193.00 2.18 Provide services to those with disabilities
People with Carolina
Disabilities
Good Samaritan
421003 The ReCover Initiative =~ Community 76 $100,000.00 2.18 Repair roofs for 15 homeowners in a QCT.
Development Corp
The. Iy Provide a multitude of services, aimed at addressing economic, health and
ChariotWheel

419448 A Bridge to Prosperity Sl o @ 87 $330,044.00 2.18 social issues. Some actions taken or not described in budget. Very wide

) reaching and ambitious.
Learning Center

‘#}&

[ Total Amount Requested $2,429,896.42 9
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UNHOUSED PERSONS SERVICES GRANTS

Automated

Scoring P SLFRF

Application ID Application Title Applicant Rubric Expenditure

Requested

(Score out Category

418222 SIS USl? Clilnelsae) - /B 'Wllkes 86 $320,000.00 2.16 $300,000 of funding will go directly to client assistance
Persons Society

The Compass The Compass

420983 Transitional Homes Comm Dev Corp

82 $38,950.00 2.18 Maintenance and repair of their transitional home
420290 Pathways Home Restoration803 81 $10,000.00 2.2 Good Project

Midlands Housing

419682 MHA Shelter Services Alliance 75 $476,000.00 2.16 Grant funds will go to staff salaries
Eddings Help House - .
416814 Veteran/Recovery Eddlilr;gusslélelp 74 $50,000.00 2.16 Operates homeless shelter
Housing
Services for Unhoused MRS
417246 Persons Recovery Center, 73 $1,000,000.00 2.16 A large portion of funding is designated for outreach personnel.
Inc.
Midlands Housing Transitions .
Alliance Homeless Ctr N/A $200,000.00 Pre-selected project
s Total Amount Requested ~ $2,094,950.00
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YOUTH AND RECREATION SERVICES GRANTS

Automated

Scoring Amount SLFRF

Application ID Application Title Applicant Rubric Expenditure

Requested

(Score out Category

Richland Compass

418021 . Serve and Connect 87 $72,293.00 1.11 Uses the Compass model to track crime
Expansion
Richland County
Warrior PATHH for
418622 CACICLSEI .Actlve U I3 26 T 82 $100,000.00 Retreat for veterans suffering from PTSD and provide mental health services
Duty Service Retreat
Members/Residents
of Richland County
420533 SeuiTe @i Able SC 80 $232,127.00 595 Implement a program for Youth wnth dlsabl|l.tlf€S' so that they can participate
in recreational activities
Non-profit: Healthy
418270 Learners - Re:movmg Healthy Learners 78 $100,000.00 1.14 Child Health & Wellness Focused
Health Barriers for
Low-income Children
Growing Healthier
Schools: Using Prisma Health— .
418432 Telehealth Services in Midlands 78 $282,814.00 1.14 Telehealth Education Program
Richland County
Nonprofit: Community Midlands . .
417203 Reduction of Violence Mediation Center 74 $100,000.00 1.11 Wants to use portion of funding on rental spaces
p Total Amount Requested  $887,234.00
‘.’Q. - ‘: nicilaliuvu L,Uulll.y 12
W, ./ Government
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NON PROFIT ASSISTANCE

Allocation $1,000,000
Budget Allocations (S 365,250)
Available Allocation S 634,750
Qualified Recommendations S 750,082

Recommendations (Over)/Under Allocation (S 115,332)

13
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RICHLAND
COUNTY

Powered by ZoomGrants™ and

Richland County Government
Administration

American Rescue Plan Grant
Deadline: 10/14/2022

Columbia City Ballet
Columbia City Ballet

Jump to: Application Questions Budget Tables Required Attachments

$ 350,000.00 Requested Columbia City Ballet
Submitted: 10/12/2022 7:37:44 AM (Pacific) | 1545 Main Street Telephone803-769-8246
Columbia, SC 29201 Fax 803-799-7928
Project Contact Web www:ColumbiaCityBallet.Com
Jamie White Executive & Artistic Director
jwhite @columbiacityballet.com William Starrett
Tel: 803-799-7605 WStarrett@ ColumbiaCityBallet. Com

Additional Contacts
rdeberry@columbiacityballet.com

Application Questions top

1. Organization Tax Filing Status
501C3

2. Organization Service Type
Non-Profit

3. Organization Process Owners
William Starrett, Executive Director, Robert DeBerry, Finance Director, Jamie White, Development Director

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
We have received PPP loans, an EIDL loan, and a Targeted Covid-19 EIDL Advance.

5. Describe the issue/ need that your project will address (required)?

Columbia City Ballet is making application for ARPA funding in our ongoing efforts to mitigate and recover from the losses we
suffered as a result of the COVID-19 pandemic. Rather than a specific project, we are seeking additional support for our
Performance Seasons which fall within the time frame of this grant to allow us to place particular emphasis through increased,
marketing, recruitment, and other initiatives, on moving closer to our goals of making a complete recovery from the ongoing
impacts of COVID-19 upon our organization. As a performing arts organization, we experienced severely decreased revenue
from donations, membership fees, ticket sales, and merchandise sales. Mitigation of these ongoing effects of the pandemic
includes addressing recapturing our audiences, restarting our in-person educational outreach series, expanding our marketing
capabilities to regain our pre-pandemic attendance numbers, and to support our staff who are responsible for marketing,
expanding access, educational outreach, recruitment and retention, and other related programs and responsibilities.

We are currently dealing with multiple challenges resulting from the pandemic. We have increased costs in our recruitment of
professional dance artists since ballet dancers are more scarce, and we require more dancers than usual in order to
adequately manage our productions while continuing to follow necessary protocols related to COVID-19. We continue to test
dancers and staff who experience symptoms and observe the suggested quarantine guidelines. This means that evEAfy




principle role must have an understudy and in effect, we must have a second string of dancers, so that we can fulfill our
performance commitments without interruption. More dancers translates into larger payrolls, creating greater expense for
pointe shoes and costuming, and all the other expenses relative to a larger number of employees including taxes, workers
compensation, etc. In order to attempt to further mitigate the impact of the virus, we have smaller rehearsals which require
more company instructors. We naturally continue to have increased costs due to ongoing enhanced sanitation procedures,
hand sanitizers, janitorial services and products, etc.

Another significant challenge is the return to in-person productions of our Educational Outreach & Engagement Series. This
important program provided arts education to more than 15,000 SC students in the years preceding the pandemic. While we
presented the program in a digital format for the past 2 years, it is important to our success that we recapture as many pre-
pandemic participants as possible. Therefore, we are utilizing field marketing, physically sending representatives to schools to
in effect "sell" the Educational Outreach & Engagement Series, in addition to increasing our strategic marketing plan in all
aspects. It is coincidental that we are presently in a national election cycle and as a result marketing is more expensive
overall. Our strategic marketing plan encompasses all types of media including television, radio, digital and static billboards,
street banners, pole banners, posters, and both free and paid advertising on the major social media channels. We also utilize
email campaigns and bulk mail campaigns to reach our target audiences. Funds from this grant would enable to increase
marketing over all for both our Educational Outreach Series and our main stage productions. Given the current state of the
national economy, it goes without saying that every aspect of our organization is faced with rising costs. This rise in overall
expenses simply has compounded difficulties which originated with the onset of the pandemic. We continue to do everything
in our power to control expenses, including negotiating with vendors within our supply chain and with venues on rent, front of
house charges, etc., while closely monitoring our budget to maximize our resources. These however, are realistically short-
term measures, which while prudent and responsible, fail to address our real need for increased financial resources. In order
to continue to fulfill our mission while assuring that our art is accessible, we have to practice caution in taking actions such as
raising our ticket prices, although we have been forced to do so. We are now at the maximum price level for tickets in our
specific market. The long term remedy for many of our challenges is increased funding to allow us to spend more on
marketing, more for recruitment and retention work with regard to our professional artists and staff, and meet the expenses
concomitant with the expansion of these areas.

Funding from this grant would enable us to arrange formal auditions in larger urban markets where we would have greater
success in attracting the caliber of of dance artists needed to maintain our high artistic and production standards. For the
past 2 years, we have only been able to hold local auditions, severely impacting our recruitment efforts. With fewer dancers
available, it is much easier for them to participate in auditions in larger urban areas as opposed to bearing the expense of
traveling to our smaller marketplace such as Columbia in order to audition. Some of the funds from this grant would be used
for travel and related expenses for members of our artistic staff to plan and execute auditions in areas such as Atlanta, New
York, Los Angeles, and other destinations with a higher concentration of dance artists. This funding would also allow us to
advertise more extensively and effectively in national industry-specific magazine such as Pointe Magazine. Our current budget
constraints do not permit us to enter into any of these kinds of strategies, all of which are important to building and
maintaining a strong dance company.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

Our goals are include the expansion of current services and the successful reinstatement of our live educational outreach
programs.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

Specifically funds will be used for marketing expenses, including marketing salaries. Marketing funds would be specifically
geared toward efforts to regain audiences for both our mainstage performances and our Educational Outreach Series. These
funds would also allow us to implement filed marketing initiatives which would greatly improve our ability to fully rebound from
the impacts of the pandemic.

We would also use additional monies for recruiting professional dance artists including funding travel expenses for a portion of
our artistic staff to conduct auditions along with increasing advertising for dancers in professional dance publications, online
recruitment platforms, and paid social media channel adverting related to recruitment. With these funds we would would again
be in a position to implement field marketing, allowing our artistic staff to go directly to potential dancers for

15
8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-




19, how funding is essential in addressing the need and communication process

As previously stated, funding is essential to our organization for increasing marketing capacity in order to rejuvenate our
audiences for both our main stage productions and our Educational Outreach & Engagement Series. These funds would also
be used to offset expenses related to additional instructional staff for our company of professional dancers, increased expense
for the expansion of our recruitment and retention efforts and attendant expenses. Without additional funding, it will be
impossible for us to fully recapture our audiences at pre-pandemic levels, thus affecting the overall financial health and
sustainability of the organization. It is imperative that we be able to put significantly higher dollar amounts into marketing all of
our programming. Likewise, it is necessary that our recruitment efforts be successfully marketed in order to attract highly
skilled professional dance artists to our organization. It is of serious note that many professional dancers were unable to
sustain themselves during the pandemic and have chosen to leave the field, creating a scarcity of professional dance artists.
We compete for artists with much larger and wealthier ballet companys across the glove. Therefore, increasing our efforts at
recruitment by holding auditions at prime locations is necessary. This naturally creates expense for travel, lodging, marketing,
etc. We are currently unable to afford to do extensive recruitment advertising in national publications due to the expense, or to
be fully involved in online recruitment platforms. Largely, we have depended upon limited advertising and holding local
auditions in order to recruit dancers. This is becoming increasingly ineffective given the changes to the ballet world as a result
of the pandemic.

Project Description and Goals

9. Please describe the target population of your program
The entire population of Richland county.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
Koger Center for the Arts, 1051 Greene Street, Columbia, SC 29201
Columbia City Ballet, 1545 Main Street, Columbia, SC 29201

11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Participants will be recruited through our strategic marketing plan. This comprehensive plan utilizes television, radio, digital
and static billboards, direct mail, posters, street and pole banners, in addition to a large digital presence through various
online platforms including Facebook, Instagram, and Twitter. We have a 62-year long history of our marketing plan being
successful and limited only by our financial resources.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.
We would use all allocated funds prior to the December 31, 2024 deadline.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

We collect a wide range of demographic data through our ticketing services, Season Memberships, and digitally through our
website. Demographic data collection can be easily expanded to meet any additional compliance requirements.

We also maintain detailed records of each performance we produce or other events we participate in.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

Total budget request: $350,000

16. What is the annual organization budget? A copy of your most recent annual budget should be includ&.




$1,534,550.00

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
We do not require any initial funding to begin working on our goals.

18. Please describe how this project will be financially sustained after ARPA funds are expended.

We have successful policies and practices already in place for the financial sustainability of the organization. The ARPA funds
would simply allow us to recover revenues lost due to the pandemic by allowing us to recapture audiences and expand
programming

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.
There as been no duplication of funding.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.

Funds will supplement funding. We have a budget approved by our Board of Directors in place for the current fiscal year.
ARPA funding would greatly supplement that budget and likely our next budget cycle, depending upon the total amount of the
grant award.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

The project will be measured by attendance, ticket and merchandise sales, and successful recruitment of professional artists.
In addition participation by schools and other educational centers participating in our Educational Outreach and Engagement
Series will be examined for total attendance, demographic data, and program evaluation.

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

The specific outcomes are returning to the audience sizes we enjoyed prior to the onset of the pandemic in both our
mainstage productions and the productions of the Educational Outreach and Engagement Series. These outcomes are easily
measured by examination of ticket sales for mainstage productions and registrations for the Educational Outreach and
Engagement Series. Additionally, our recruitment of professional dance artists will be measured by the number of
performance agreements or contracts we issue as a result of enhanced auditioning and recruitment activities.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
Our organization has not had an instance of misuse of funds in our 62-year history.

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No.

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?
Yes

Budget top

Income Section Amount Pending Receiving
Grant Amount Requesting $ 350,000.00 $ 350,000.00

Government Grants $ 395,564.00 $ 395,564.00

Foundations $ 25,450.00 $ 25,450.00 17




Corporations $ 85,500.00 $ 85,500.00

Individual Contributions $ 93,690.00 $ 93,690.00
Fundraising events and producs $ 17,766.00 $17,766.00
Membership Income $ 65,000.00 $ 65,000.00
Earned Income $ 851,150.00 $ 851,150.00
Ad Sales $ 40,000.00 $ 40,000.00
Midlands Gives $ 5,429.00 $ 5,429.00
Total $ 1,929,549.00 $ 1,929,549.00 $0.00
Expense Category Grant Amount Requested Other Sources
Advertising/Marketing/ Promotions/ Billboards $ 65,000.00 $ 110,648.00
Advertising/Marketing Related Salary $ 75,000.00 $ 46,700.00
Municipal Services/Security $ 0.00 $ 0.00
Contractors/Outside Services $0.00 $0.00
Software/Equipment $ 0.00 $ 0.00
Other $0.00 $0.00
Increased Dancer Payroll $ 77,500.00 $ 670,674.00
Recruitment of Dancers $ 28,500.00 $ 0.00
Field Marketing $ 17,000.00 $ 0.00
Travel Auditions $ 15,000.00 $ 103.00
Printing $ 40,000.00 $ 13,052.00
Bulk Mail $ 15,000.00 $ 4,356.00
Field Marketing $ 17,000.00 $ 0.00
Production Costs $ 0.00 $ 421,804.00
Rent & Utility $ 0.00 $ 36,841.00
Insurance, Benefits & Other Related Taxes $ 0.00 $ 79,265.00
Operating Expenses $ 0.00 $ 104,850.00
Merchandise Expense $ 0.00 $ 45,000.00
Total $ 350,000.00 $1,533,293.00

Budget Narrative

$77,500 -Increased Dancer Payroll accounts for not only hiring new dance artists but for the higher costs associated
with hiring new dancers. For instance, male ballet dancers command a much higher wage than ever before. The same is
true of dancers of color.

$28,500 - Recruitment of Dancers: Includes subscribing to online recruitment platforms, advertising in trade publications,
subscriptions to exclusive ballet only forums, associations, and groups, for the purposes of recruitment.

$17,000 - Field Marketing: Allowing members of the Artistic staff to attend performances, competitions and other events
to engage in recruiting efforts.

$15,000 - Travel - Auditions: Travel, lodging, and other related expenses for holding auditions in larger urban centers with
greater concentration of dancers.

$65,000 - Main Stage Productions: The is a boost to our marketing budget to increase targeted marketing in our effort to
regain our pre-pandemic audience levels.

$75,000 Marketing Staff Salaries: The is a portion of the marketing staff salaries needed to support the activities outlined
in this grant.

$40,000 - Printing: Printing of brochures, postcards, rack cards and other marketing materials related to increasing
audiences and recruitment of dancers.

$17,000 -Field Marketing: Specifically, allowing members of the staff to personally call on schools, early childhood
development centers, and other educational outlets that have historically participated in our Educational Outreach and
Engagement Series. In effect "selling" the Ed Outreach program.

$15,000 -Bulk Mail: Utilization of bulk mail campaigns targeting audiences for both mainstage and Educational Outreach
audiences. Targeted mailing to professional dancers in support of our recruitment initiatives.

$350,000 - Grand Total of Above ltems

Tables top

Expenses
Expenses FY 20 Fy21 FY22 18




Program services 963,633 525,117 Pending $ 1,488,750
Fundraising 100,162 43,001 Pending $ 143,163
Administration/Management/General 230,995 130,413 Pending $ 361,408
Total 1,294,790 698,531 0 $1,993,321

Required Attachments top

Documents Requested *
Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement)

IRS Form 990 (if total annual revenue is $50,000 or
above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter
Single Audit/Management Letter/ Corrective Plan
Detailed Project Budget

Other documents regarding project

IRS Determination Letter indicating 501 ¢3, non profit

status

Proof of current Registration as a charity with the SC

Secretary of State
Organizations W-9

Required? Attached Documents *

vl
vl

[ & [

<

<

Balance Sheet

P&L

©
O
o

Project Budget
CCB Budget

IRS Determination Letter

Secretary of State Letter

wW-9

* ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 418331
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The Cooperative Ministry

Pandemic Premium Pay

Jump to: Application Questions Budget Tables Required Attachments

$ 138,091.20 Requested The Cooperative
Ministry
Submitted: 10/12/2022 1:37:11 PM (Pacific) Telephone(803)799-3853
3821 W Beltline Blvd Fax (803)252-8621
Project Contact Columbia, SC 29204 Web WWW.Coopmin.org
Wanda Pearson
wpearson@coopmin.org Chief Executive Officer
Tel: (803)451-7398 Beth Irick

birick@coopmin.org

Additional Contacts
aharris@coopmin.org,birick@coopmin.org,epalekas@coopmin.org

Application Questions top

1. Organization Tax Filing Status
The Cooperative Ministry is a non-profit 501c3 corporation. The organization files an IRS 990 annually on a fiscal year basis.
Our fiscal year is 1 July to 30 June.

2. Organization Service Type
We are a social service organization that is focused on assisting our program beneficiaries to achieve and sustain economic
self-sufficiency. Our programs are structured to alleviate hardship and restore financial well-being.

3. Organization Process Owners
We are governed by a Board of Directors, with day-to-day oversight by our Chief Executive Officer. Community and client
perspectives on our programs and services are regularly provided by our Congregational and Customer advisory committees.

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

The Cooperative Ministry has served Richland County and the greater Columbia community for forty years. Our funding
reflects our community’s confidence in our commitment to helping individuals and households to thrive. We are primarily grant
funded, which has included funding to mitigate the pandemic’s economic effects on the low- to moderate-income households
that comprise our population of focus. Past and present awards include:

* Richland County— In 2020, we received a grant award of $120,000 to provide rent and utility assistance under the County’s
COVID-19 Pandemic Relief program. The County’s Community Development Block Grant (CDBG) is currently helping to fund
our Professional Credentialing Assistance Program (ProCAP) that increases workforce engagement among unemployed and
underemployed adults. Since 2010, the County’s Discretionary Grant Program has helped to fund staffing for our Volunteer
Income Tax Assistance (VITA) program that offers free tax return preparation for households earning $58,000 or less.

* City of Columbia—The Cooperative Ministry (TCM) received an initial award of $10,000 in 2020 and a subsequent award of
$250,000 in 2021 to provide emergency rent, utility, and mortgage assistance to City residents whose incomes were reduced
as a result of the COVID-19 pandemic. TCM has also received City CDBG funds annually since 1992 to provide emergency
housing assistance to people living with HIV/AIDS (PLWHA).




» SC Department of Health & Environmental Control (DHEC) and Prisma Health USC Medical Group—TCM administers up to
$5.8 million annually to fund housing, insurance, transportation, vision, and dental services for PLWHA.

» Emergency Solutions Grant (ESG)— We received an award of $132,974 in October 2020 under ESG-CV Phase Il for
addressing pandemic-related risks of homelessness among households earning 50% or less of our area’s median family
income (MFI). Our current ESG award of $25,000 serves households with incomes below 30% of our area’s MFI, currently
$21,800 for a 3-person family.

* Emergency Food & Shelter Program (EFSP)— The federal program funds rent, mortgage, and utility assistance for people in
need. The Cooperative Ministry is a current and past recipient of EFSP funds, including funds specifically for pandemic relief
over the past three years.

« Women in Philanthropy/United Way of the Midlands— We are current recipients of a grant to provide financial empowerment
coaching and cash assistance to help working women increase their economic well-being by modifying their saving and
spending behaviors.

* Wells Fargo Foundation and TD Charitable Foundation— The foundations have provided start-up and sustainability funding
for ProCAP and our financial coaching services over the past three years.

* Private Donors— Faith congregations and private individuals support our mission with cash donations for housing and
nutrition assistance. Eastminster Presbyterian Church has also contributed funds for staffing and equipment.

» William T. Cassels Foundation— In 2020 and 2021, the foundation provided funding for our VITA tax return preparation
program and for emergency assistance to meet basic needs (housing, food, utilities).

« Other Pandemic-related Funding— United Way of the Midlands’ COVID-19 response fund awarded us $15,000 in March
2020 to provide emergency housing and food assistance. A second United Way award of $25,000 funded a temporary staff
position to help meet the increased demand for our services.

5. Describe the issue/ need that your project will address (required)?

The Cooperative Ministry has been at the forefront of providers helping individuals and families manage the COVID-19
pandemic’s economic consequences. We closed for one week at the start of the pandemic to create virtual options for
accessing our services. We have since remained open, Monday through Friday, to fulfill nearly 30,000 service requests for:
* Rent, mortgage, and utility assistance

* Food

* Clothing

* Free tax return preparation

 Career development assistance

« Financial assistance with health insurance premiums, prescription co-pays, medical transportation, eye exams and dental
care for people living with HIV/AIDS

Our services have proven crucial to our community’s ability to deliver assistance where it is most needed. Since 13 March
2020, we have administered nearly $600,000 in pandemic-related funds which have assisted 515 heads of household and their
families to remain safely housed despite their incomes being disrupted by the pandemic.

We fully expect requests for assistance to continue to significantly exceed pre-pandemic levels because our historical
population of focus has been the hardest hit by the pandemic. Eighty percent of our clients are Black/African American and
65% are women. Our clients are largely employed in modestly- compensated positions in retail, hospitality, administrative
services, and home health care. Eighty-three percent (83%) of people seeking assistance since the pandemic began are first-
time recipients of our services, which confirms:

« the toll that COVID-19 is taking on our community, and

« the importance of The Cooperative Ministry’s continuing availability to assist those who are finding themselves in need of
help to remain adequately housed.

We are requesting premium pay for staff to help sustain our capacity to offer high-quality services for preventing
homelessness in our community. The public-facing nature of our services continually places our staff at increased risk of
contracting COVID-19 and its variants. To date, we have experienced 19 confirmed cases of COVID infection among our 18
staff members. Each case triggers cascading effects, such as increased anxiety and workload, among our entire staff.
Premium pay will help to compensate staff for the pandemic’s disproportionate impacts on our workload and risks to our
overall well-being.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

No. Empowering individuals and families to thrive is the core of our mission. The proposed funding acknowledges our staff's
commitment to service despite the COVID pandemic's risks to our community and organization.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

The funds will be used for hazard pay to our staff members whose normal duties place them at increased risk of cogracting
COVID. The hazard compensation will be calculated as a $2.00 per hour premium over each eligible incumbent’s base rate of




pay.

In accordance with the guidance provided by the Treasury department’s final rule, premium pay cannot exceed $13.00 per
hour over an incumbent’s current wage; and the increased wage cannot exceed 150% of the mean annual wage across all
occupations, as calculated by the federal Bureau of Labor Statistics (BLS) for our community. According to the BLS’ most
recent data (May 2021), $48,080 is the mean annual wage for the Columbia, SC, Metropolitan Statistical Area (Richland,
Lexington, Kershaw, Fairfield, Calhoun, and Saluda counties). Fifteen of our 18 staff positions qualify for premium pay at the
$2.00 per hour rate without exceeding mean annual wage limit (1.5 x $48,080 = $72,120).

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

Our proposal addresses the morale of our front-line service providers whose roles are essential to our community’s response
to and recovery from the pandemic. Among our staff, a positive COVID test adds to the workload and health concerns for each
colleague. This cycle has impacted every one of our staff; and the cycle continues to repeat as the pandemic continues to
evolve.

Our project helps to allay staff burnout and to ensure that we sustain the capacity to respond to our community’s needs.
Premium pay recognizes the stress of continually adapting to emergent needs and affirms our community’s appreciation of
our dedication to helping vulnerable individuals and families navigate financial hardships caused by the pandemic.

Project Description and Goals

9. Please describe the target population of your program

Premium pay for our 15 qualifying staff will help to ensure our ongoing ability to annually deliver over 15,000 essential services
to Richland County residents with emphasis on low- to moderate-income households that qualify for the Earned Income
Credit.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

We serve all of Richland County, in-person and virtually, from our office located at 3821 W. Beltline Blvd., Columbia, SC
29204. Our office borders the county’s Belvedere, Booker Washington Heights, and Englewood neighborhoods in zip codes
29203 and 29204.

Residents of zip codes 29203 (North Main/I-20 areas) and 29204 (Beltline Blvd/Two Notch Rd) comprise 45% of clients
receiving our financial assistance services. The three other zip codes among our top five areas served are 29209 (Lower
Richland), 29210 (Broad River Corridor), and 29223 (Northeast). Sixteen of the 27 ARPA Qualified Census Tracts—specifically
tracts 1.00, 2.00, 3.00, 5.00, 9.00, 10.00, 13.00, 104.11, 105.01, 105.02, 106.00, 107.01, 107.03, 108.03, 108.04, and
109.00—are within our most-served geographic areas.

11. Does your project/program require permits?
No.

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Our work has been regarded as essential throughout the pandemic and our staff retention rate reflects our commitment to
ensuring our services are readily accessible despite higher risks of exposure to COVID-19 and its variants from the public
and/or co-workers. We have had only one staff vacancy due to pandemic-related health concerns; however, we have
experienced a significant reduction in volunteer hours, which historically contributed the equivalent of 4 to 6 full-time staff.

Staff duties have expanded to include tasks that were previously done by volunteers, which has increased hours worked and
risks of exposure. Our expectation is that providing premium pay will help significantly to sustain or increase our staff
retention rate and attract qualified candidates to fill any vacancies.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

We will initiate premium pay upon receiving the grant award. Depending upon the award’s timing and provisions, we will make
the payments retroactive to the start of the grant's performance period. Premium pay will continue to the end of the??




performance period and will be shown separately on employees’ pay slips to distinguish and track the COVID-related
compensation.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

Data collection and reporting will concentrate on assessing the impact of premium pay on staff retention, attendance, and
morale. For each staff member who receives premium pay, our Finance Department will provide bi-monthly payroll summaries
to report hours worked and wages/salaries earned. The summaries will also report paid and unpaid time off by category— i.e.,
sick, vacation, holiday, personal—for each staff person. Staff morale will be assessed semi-annually using a 10-question
survey. The survey is included as an attachment to this grant application.

We will also continue collecting service data to assess staff productivity. Information regarding persons served is entered into
our Client Tracking Console (CTC). The system captures services by individual, service category, service date, staff provider,

and funding source. Demographic information includes name, address, race, ethnicity, marital status, housing status, date of
birth, income from all sources, and family members.

We review data monthly to assess our actual activities against our performance targets. The reviews include verifying that
activities are meeting budget requirements and are serving the intended populations.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

Year 1: January 1 - December 31, 2023

Personnel (15.0 Full-time equivalents)

--Wages & Salaries: 15 FTEs x $2/hour x 2080 hours = $62,400.00

--Benefits (FICA, IRA): ($62,400.00 x .0765) + ($62,400.00 x .03) = $6,645.60
Subtotal, Year 1: $69,045.60

Year 2: January 1 - December 31, 2024

Personnel (15.0 Full-time equivalents)

--Wages & Salaries: 15 FTEs x $2/hour x 2080 hours = $62,400.00

--Benefits (FICA, IRA): ($62,400.00 x .0765) + ($62,400.00 x .03) = $6,645.60
Subtotal, Year 2: $69,045.60

Grand Total: $138,091.20

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
The Cooperative Ministry's budget for the current fiscal year is $8,530,539.00.

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No.

18. Please describe how this project will be financially sustained after ARPA funds are expended.
Premium pay is linked to the COVID pandemic's impact on our operations. Premium pay may be sustained from new grants
and donations if COVID-related demand for our services persists beyond the ARPA performance period.

Business/Marketing Plan
19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If

yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocatipns.




No, the proposed project has not been submitted through any other city, state, federal, or private funding process.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.

No, the requested funds will not supplant current funding. The requested funds are intended to help sustain the level of
operation required to meet our community’s needs. The number of households receiving rent/mortgage assistance has
increased by 48% since the pandemic was declared in March 2020. Utility assistance has increased by 57% over pre-
pandemic levels. The actual services provided do not count the hundreds of applications that were determined ineligible or
could not be funded because resources were exhausted.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

Success will be measured at the administrative and program levels. Administrative measures are focused on staff productivity,
and we will collect data on staff attendance, performance, attrition, compensation, and morale.

At the program level, we will continue to collect and analyze service data. Descriptive statistics will be used to report the
number and demographics of persons served, counts and categories of services provided, funds expended by service
category, and comparisons of pre- and post-pandemic service data.

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

Our overall goal is to sustain our capacity to serve, as measured by staff retention and productivity during the performance
period. Our specific objectives are to:

1) Prevent any unscheduled closures or other limitations of services due to lack of staff.

2) Limit staff attrition due to pandemic-related job stressors to no more than 5 percent annually.

3) Sustain or exceed current productivity as measured by total number of persons served and percentage of persons served
who meet their participation goals, i.e., stable housing and utility services.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No.

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No.

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes, funds designated for specific projects are assigned unique account codes for tracking expenditures and substantiating
reimbursement requests.

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?
Yes, staff time is allocated and billed by program and fund code according to each position’s duties and responsibilities.

Budget top
Income Section Amount Pending Receiving
Premium Pay-Salaries & Wages $ 124,800.00 $ 0.00 $ 0.00
Premium Pay- FICA $ 9,547.20 $ 0.00 $ 0.00
Premium Pay- Retirement IRA $ 3,744.00 $ 0.00 $ 0.00
Total $ 138,091.20 $0.00 $0.00
Expense Category Grant Amount Requested ~ Other Sources
Personnel- Direct services to clients $ 128,885.12
Personnel- Management & General Operations $ 9,206.08
Other

Total $138,091.20 $0.00 o,




Budget Narrative

Salaries & Wages: 15 Full-time equivalent positions with premium pay @ $2.00 per hour per FTE; 2080 hours equals 1

FTE.

Fringe Benefits: FICA @ 7.65% of salaries and wages; Retirement IRA @ 3% of salaries and wages

Tables top

Expenses

Expenses

Program services

Fundraising
Administration/Management/General
Total

Required Attachments top

Documents Requested *

Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement)

IRS Form 990 (if total annual revenue is $50,000 or

above)

FY 20 Fy21 FY22
4,890,452 6,172,281 6,427,014
126,652 134,684 173,984
482,415 481,142 484,816
5,499,519 6,788,107 7,085,814

Required? Attached Documents *
vl Balance Sheet

[+] Income Statement

IRS Form 990

Certified Financial Audit (revenue of $750,000 but

federal expenditures less than $750,000)

Certified Financial Audit Management Letter

Single Audit- FY2020-2021

Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget

Other documents regarding project

IRS Determination Letter indicating 501 c¢3, non profit vl

status

Proof of current Registration as a charity with the SC

Secretary of State

Organizations W-9

[+] Project Budget

[v] 2020 Impacts
2021 Impacts
Organization Chart
TCM 2021 Annual Report
Staff Engagement Survey

Board of Directors

IRS Determination Letter

3

Secretary of State Letter

[«]

IRS Form W-9

* ZoomGrants™ is not responsible for the content of uploaded documents.
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Total

$ 17,489,747
$ 435,320

$ 1,448,373
$19,373,440

25




Email This Preview Save as PDF Print Close Window AAY

RICHLAND
COUNTY

Powered by ZoomGrants™ and

Richland County Government
Administration
American Rescue Plan Grant
Deadline: 10/14/2022
Epworth Children's Home

Security System for Epworth Children's Home
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$ 131,991.00 Requested Epworth Children's Home
Submitted: 10/14/2022 1:08:30 PM (Pacific) 2900 Millwood Avenue Telephone8032567394
Columbia, SC 29205 Fax
Project Contact Web www.epworthchildrenhome.org
Sherry Beasley President and CEO
sherrymbb@outlook.com Beth Williams
Tel: 8034140363 bwilliams@epworthsc.org

Additional Contacts
none entered

Application Questions top

1. Organization Tax Filing Status
Non-profit organization 501-C3

2. Organization Service Type
Epworth provides services to children who have been abused and neglected and who are referred by SC Department of Social
Services. Epworth also conducts other programs in other areas of child and family wellbeing.

3. Organization Process Owners
Beth Williams, CEO and President Epworth Children's Home

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
Epworth Children’s Home has received grants to address community concerns from several different funding sources over the
years. We have received funding from Richland County for several grants from the CDBG program, as well as from
discretionary grants the County provides. We also have received funding from the SC Attorney General's Office in the VOCA
program to address needs of Epworth’s residents. Epworth has received private funding from The Duke Endowment, Blue
Cross Blue Shield of South Carolina, Dominion Energy, Colonial Life Insurance, the Dorothy D. Smith Foundation, the
Lipscomb Family Foundation, and several other South Carolina private foundations and businesses.

5. Describe the issue/ need that your project will address (required)?

Epworth Children’s Home is a unique institution when it comes to its security needs. Children and older youth live on its two
campuses 24 hours a day, 7 days a week, along with staff members who provide care for them. Both Epworth’s Millwood
Avenue location and its newer Trenholm Road campus are in busy parts of the city of Columbia where there is potential entry
onto the campuses from uninvited outsiders. During the Covid pandemic, the security situation at Epworth has necessitated
the increase in security equipment and security staff. The reasons for this are myriad. During the first several months of the
Covid pandemic, Epworth’s residents were on campus 24 hours a day; they did not go to school, as the schools were closed.
They received all their instruction via Zoom in their living quarters every day. The need for increased safety measures and
security when they did not leave campus at all during the initial months of Covid was something that Epworth addréSsed as




best it could with the security equipment and staff already in place.

There are several issues concerning the safety of Epworth’s residents during the Covid pandemic that still continue today.
Many of Epworth’s children and older youth come from families in which abuse, neglect, violence, and other forms of family
dysfunction have been a constant issue during their young lives. The SC Department of Social Services refers these young
people to Epworth to find a stable, loving, nurturing place to live. Often, however, due to the dysfunctional households from
which these children have come, there is a problem with parents and other family members who come illegally onto the
Epworth campus and try to locate their children. This situation not only provides instability and fear for the children involved,
but also for other Epworth residents. The issue with parents trying to come onto the campuses has increased throughout the
Covid pandemic and calls for increased security on the Epworth campus.

Another concern during the pandemic has been with Epworth’s open campus that allows unauthorized entry onto the campus
from individuals in the community.

Because of Epworth’s staff’'s perception of the need for increased security that increased during the initial stages of Covid and
continues in the present, Epworth is seeking funding to provide security cameras and accompanying monitoring equipment in
its residences where children and older youth live. This equipment would offer a huge layer of surveillance and subsequent
protection on the two campuses. Epworth is also seeking funding to provide salaries for two security guards, one for each
campus, to monitor activity and provide security for Epworth’s children.

These security and protective needs have not been a part of Epworth’s annual budget, as there has never been such a
heightened need prior to the Covid pandemic. The pandemic changed the security scenario for Epworth and we are seeking
funding from Richland County’s American Rescue Plan Act grant program to purchase necessary and recommended security
equipment, as well as funding to hire two security guards for the campuses.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?
This is a new funding program need.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

The funds will be used to hire two security guards, one for the Millwood Avenue campus and one for the Trenholm Road
Campus, and to purchase security cameras and accompanying monitoring equipment for seven residential cottages on the
Millwood campus.

The security system items included in the grant budget include funding for six security cameras and the accompanying
monitoring devices for each of seven residential cottages for children and youth on Epworth’s Millwood Avenue campus. These
cameras will be located in six different rooms in each of the seven residential cottages. The total cost of the cameras and
monitoring equipment is $24,993. The installation costs for the cameras in the seven residential cottages is $6,998. The total
cost of the security cameras, monitoring equipment, and installation costs is $31,991.

A second component of the budget for increased security on Epworth’s two campuses is the hiring of two security guards,
one for each of the two campuses. Having a security guard on each campus for one shift will provide another layer of
surveillance and protection for residents and staff members. The salary of each of the two security guards is $50,000 annually.
The guards will be hired from a security agency. The total cost of the two security guards is $100,000 annually.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

The Covid pandemic increased security concerns and tangible security needs on the Epworth campuses. The children and
older youth who live at Epworth were on the campuses 24 hours a day, 7 days a week during the height of the Covid
pandemic, living on a closed campus. Because family members were not allowed to visit their children during the pandemic
because of Epworth’s closed campus protection policy for its residents during Covid, there were security concerns when
some family members tried to defy the Covid regulations and enter the campus. Also, because both of Epworth’s campuses
are located in the heart of the city of Columbia, there is sometimes a problem with uninvited members of the community
coming unlawfully onto the campuses. Even as the Covid situation improves, this is still a problem on Epworth’s campuses.

The project for which Epworth is seeking funding is to purchase safety surveillance cameras and monitoring equipment for

each of the residences on the campus where residents live. In addition, funding is being sought to hire two security guards,
one for each of Epworth’s campuses.
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Project Description and Goals

9. Please describe the target population of your program
The target population is the children who live on both of Epworth’s campuses and the staff who serve them 24 hours a day, 7
days a week. They will be the recipients of the safety and security that the new equipment and security staff will provide.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
Epworth Children’s Home has two campuses. One is located at 2900 Millwood Avenue in Columbia, SC and the other campus
is located on Sunnyside Drive in Columbia, SC, the location of the former Carolina Children's Home.

11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Non-applicable

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

If this proposal is funded, Epworth would begin immediately procuring and installing the security equipment in each of the
seven residential cottages. Epworth would also immediately begin the hiring process for the two security guards.

Tentatively, Epworth would begin the process on January 1, 2023.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

Non-applicable

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

The security system items included in the grant budget include funding for six security cameras and the accompanying
monitoring devices for each of seven residential cottages for children and youth on Epworth’s Millwood Avenue campus. These
cameras will be located in six different rooms in each of the seven residential cottages. The total cost of the cameras and
monitoring equipment is $24,993. The installation costs for the cameras in the seven residential cottages is $6,998. The total
cost of the security cameras, monitoring equipment, and installation costs is $31,991.

A second component of the budget for increased security on Epworth’s two campuses is the hiring of two security guards,
one for each of the two campuses. Having a security guard on each campus for one shift will provide another layer of
surveillance and protection for residents and staff members. The salary of each of the two security guards is $50,000 annually.
The guards will be hired from a security agency. The total cost of the two security guards is $100,000 annually.

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
$12,126,247.

A copy of the budget is located in the attachments to this proposal.
17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.

No

18. Please describe how this project will be financially sustained after ARPA funds are expended. 28




The purchase of the cameras and monitoring equipment is a one-time expense. Epworth will seek continuing funding from
other sources, including private foundations, and will absorb costs in its own annual budget to cover the security guard
salaries.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
These requested funds fall into the category of new funding. Security equipment and personnel of the magnitude being
requested in this proposal have never been necessary before.

The requested amount for this grant will cover the security expenses requested.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).
Non-applicable

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

The expected outcomes and accomplishments of this project will be the provision of security and safety measures for
Epworth’s residents and their staff members. Epworth will keep careful records of any event(s) that pose a threat to the safety
and wellbeing of campus residents and how these threats were circumvented and prevented with the security equipment and
personnel funded by this equipment. Epworth works closely with both the Richland County Sheriff's Department and the City
of Columbia Police Department and both law enforcement agencies would be a part of, respond to, and record any security
threats on Epworth’s campuses.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of

funding?
Yes

Budget top
Income Section Amount Pending Receiving
Grant Amount Requesting $ 131,991.00 $ 131,991.00
Total $131,991.00 $131,991.00 $0.00
Expense Category Grant Amount Requested Other Sources

Advertising/Marketing/ Promotions/ Billboards
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Municipal Services/Security $ 31,991.00

Contractors/Outside Services $ 100,000.00

Software/Equipment

Other

Total $131,991.00 $0.00

Budget Narrative

Epworth plans to install six surveillance cameras in each of seven residential cottages on its Millwood Avenue campus.
This is a total of 42 cameras at a total cost of $24,993 for the cameras and monitoring equipment. Installation charges
for all of the 42 cameras total $6,998. The total for this security equipment and its installation is $31,991.

Epworth also plans to hire two security guards for one shift at each of its two campuses, one on Millwood Avenue and
one on Trenholm Road. The salary for the security guards is $50,000 each, with a total of $100,000 for both security
guards to be hired with grant funding.

The total grant funding amount requested is $131,991.

Tables top

Expenses
Expenses FY 20 FY21 FY22

Program services 131,991
Fundraising

Administration/Management/General
Total 0 0 131,991

Required Attachments top

Documents Requested * Required? Attached Documents *
Statement of Financial Position(Balance Sheet) v Financial Position
Statement of Activity (Income and Expense v Financial activity statement
Statement)

IRS Form 990 (if total annual revenue is $50,000 or IRS Form 990

above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter
Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget v Project budget

Other documents regarding project v Quoted amounts for security equipment and
installation

IRS Determination Letter indicating 501 c¢3, non profit vl IRS letter

status

Proof of current Registration as a charity with the SC v Secretary of State letter

Secretary of State

Organizations W-9 v W9 form

* ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 420946
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Midlands Mediation Center

Small Business: Restoring Community Mediation
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$ 130,000.00 Requested Midlands Mediation Center
Submitted: 10/7/2022 6:25:39 AM (Pacific) 1607 Harden St # 2 Telephone803-714-1176
Columbia, SC 29204 Fax
Project Contact United States Web https://midlandsmediation.org
Kabrina Bass ) )
admin@midlandsmediation.org Executive Director
Tel: 803-807-3036 Kabrina Bass

exdir@midlandsmediation.org

Additional Contacts
none entered

Application Questions top

1. Organization Tax Filing Status
Tax Exempt Nonprofit 501c3

2. Organization Service Type
Human Services

3. Organization Process Owners
Kabrina Bass

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

Yes, Midlands Mediation Center (MMC) has been active in the community since 1998. We received Richland County funding
from 2014 through 2020. MMC initially requested the county support for $11,000 toward the operational cost to support the
mediation training, restore community conciliation, deploy more community mediators, and expand family mediation. In 2015,
MMC was awarded operational support of $20K to support trainers, and part-time staff at the center, expand facility usage and
increase community awareness of services. In 2016, Richland County and MMC created a contract with Richland County to
support community mediation with the $20K operating grant. In 2020, MMC was unfunded without cause from Richland
County. Grant administration instructed us to move our request from discretionary funding to operations. MMC continued to
provide the same level of support and services to county residents.

MMC received the funds through the discretionary grant until 2018 when Grant Administration instructed MMC to move to an
Ordinance Grant. The loss of Richland County's funding devastated the organization during the pandemic. We continued
supporting low-income participants participating in mediation and the Richland County Magistrate Court services with limited
resources.

In 2021, 48% of the complainants and 49% of respondents were Richland County residents, and 69% of cases were from
Richland County. We currently support individuals who make less than $10k, cannot afford mediation and have not been
denied mediation because of their inability to pay. Again, MMC saves Richland County's taxpayers over $500K per%ar in




court costs.

The Richland County grant enabled MMC to provide mediated services on a sliding fee scale.
Services are provided on a sliding scale

Gross Annual Income Fee Per Hour

$9,999 or less $20.00

$10,000 - $19,999 $30.00

$20,000 - $29,999 $40.00

$30,000 - $39,999 $60.00

$40,000 - $49,999 $80.00

$50,000 or more $100.00+

Private Mediators cost $250.00 per hour plus a one-hour administrative fee typically equal to the hourly rate; therefore, a
family pays $500.00 the first hour of their mediation and $250 after that. Midlands Mediation Center provides these services to
low-income participants on a sliding scale, beginning at $20.00 per hour with a $50 administrative fee. Family mediation with
children averages 3-4 hours and 1-2 hours with no children.

The economic impact of services to the community reduces financial hardship for low-income families by 92%, decreases
court time per case, and saves tax-payer dollars in support of the court. MMC services increase access to the court by
reducing the family case from 1-3 days to 15 minutes or 1/2 day; a significant reduction.

The courts mandate mediated services before proceeding to some trials and jury cases. Sixty percent of MMC's mandated
family cases are through Richland County, and 80% of the clients using MMC live in Richland County.

In addition to the court-annexed services, MMC supports neighborhood, business and organizational disputes. A $35K
Richland County grant allowed MMC to offer the community/neighborhood mediation at minimum cost to neighbors, with a
waivable $20 administrative fee and free mediation. In 2021, MMC was no longer funded by Richland County after seven years
of support to the community.

5. Describe the issue/ need that your project will address (required)?

The project addresses sustaining community mediation in Richland County, which provides access to mediation by
supporting volunteer community mediators through training and advertising the services to the community, reducing court
costs and community violence, and increasing individual conflict skills and marketability. Midlands Mediation Center (MMC) is
a Community Mediation Center (CMC). MMC is one of two centers in the STATE of South Carolina. Volunteers are the core of
community mediation and can improve the quality of justice in the community, an improvement that represents a community
investment in the concept of "justice.”

Midlands Mediation Center saves Richland County taxpayers over $500K per year in court-related costs. Approximately
$300K is with the magistrate courts' jurors by resolving cases before they become jury trials and well over $200K per year with
the family courts by reducing the final hearing trial times from 2-3 days to 30min and a maximum of 4 hours.

Midlands Mediation Center saves businesses as studies show U.S. employees spend 2.8 hours each week dealing with
conflict, which comes to $359 billion in paid hours (based on an average hourly wage of $17.95) in companies across the
country. MMC provides training to local small businesses on a sliding scale.

The cost of conflict in local communities is also high. Some estimate the community cost of conflict in the millions. The cost
of conflict addresses the question like; How much suffering? (e.g., stress, anger, sadness, injuries, or deaths); How much
money? (e.g., legal expenses, productivity cost, police calls, property management engagement); How much time does it
take?; How much damage to relationships? (personal, work, community); How much-lost potential? (productivity, morale,
opportunities)

The power of volunteers is critical to the successful model of the Midlands Mediation Center (MMC). In her article,
"Volunteers: The Power of Community Mediation," Becky Jacob shared a few calculations of the impacts of Community
Mediation Centers (CMC).

(1) there are more than 45,500 disputes mediated by community mediators annually,

(2) the average length of a CMC mediation is 2 hours, and

(3) the average hourly rate of a private mediator is $150.00. This data yielded a total cost savings of $300 (solo mediator)—
$600 (co-mediation model) per mediation, with a total savings of $13,650,000-$27,300,000 annually.

The above data reflects the saving of the actual mediation to individuals and consumer dollars. In her article, she also shared
the impacts of CMCs on mediator training. "So, if an

average 40-hour general civil mediation training course is roughly $1100 for non-CMC volunteers and the average cost to CMC
volunteers for their training is $400, then training cost savings to volunteer mediators would be $700 per volunteer. The total
savings to all CMC-trained mediators thus would be $53,200,000." Finally, she emphasizes the value of CMC's volunteers in
the community. She discusses the impacts on the qualitative and quantitative values to the local courts, which we'vg
addressed in this need statement.




What has the Coronavirus Pandemic conflict cost?

COVID19 placed everyone in isolation. The CDC guidelines, society reduced face-to-face interaction with family and, if
essential, workers, family and the public. Imagine the increased cost of conflict due to isolation. Richland County Courts
suspended all but emergency hearings during the Coronavirus Pandemic from March 16, 2020, to February 2021. After
February 2021, new guidelines reduced proceedings to fewer persons and hearings physically in the courts, thereby reducing
the number of cases per day to process.

In March 2020, the Supreme Court of South Carolina entered an order to allow virtual mediation and digital signing. The order
enabled individuals to secure mediated agreements; however, final hearings were still on hold. MMC handled 254 cases from
April 2020 to June 2021; that's 254 families who had access to justice during the pandemic because of the court's adjustment
to the rule to allow virtual mediation and MMC's ability to covert its business model to a virtual format.

The impact of the Coronavirus Pandemic increased aggression among people; the courts are backlogged due to the
suspension of hearings, and communities have experienced increased community violence.

The pandemic impacted Midlands Mediation Center as most MMC work involved in-person mediation, training, and community
engagement. The impacts included a reduction in mediated cases from our average of 220 cases per year to 194 down to 174;
a reduction in mediation training from 4 per year to 2 per year; and a significant reduction in community participation in pro-
active conflict skill building from 90-100 persons per year to 30—all of the above created a significant hardship to MMC. The
above are the impacts of the Coronavirus pandemic on communities, the courts and employers.

The project proposal will address the need for restoring community mediation due to the Coronavirus pandemic. The funds are
requested to restore volunteers impacted by the virtual requirement of mediation during the pandemic and to recruit more
volunteers to support the community's need for mediation and promote mediation as a first response to low-violent conflict and
proactive skill building.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

Richland County, since 2015, has funded the general operations of Midlands Mediation Center to provide services to Richland
County's residents. The project is a reinstatement of a previously funded program.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

The funds will be used to address a negative economic impact experienced by Midlands Mediation Center. MMC was
negatively impacted by the coronavirus pandemic (March 2020-September 2021), specifically with the availability of volunteers
and the inability to provide in-person services for 18 months. The Federal Document stated, "...include businesses facing
financial insecurity, substantial declines in gross receipts (e.g., comparable to measures used to assess eligibility for the
Paycheck Protection Program), or other economic harm due to the pandemic, as well as businesses with less capacity to
weather financial hardship, such as the smallest businesses, those with less access to credit, or those serving underserved
communities." (pg.145) MMC meets the above criteria of financial insecurity, a small business unable to weather financial
hardship, substantial declines in gross receipts, and business serving underserved communities. MMC's business model is
based on volunteer support; the project supports retaining volunteers for a volunteer-based organization and acknowledging
volunteers are not paid for their services. The pandemic moved mediated services online, and many MMC volunteers were not
comfortable providing online-mediated support. We recognize the skill set for mediation increases the marketability of
individuals in the community. The project is the cost of retaining mediation services in Richland County, recruiting new
volunteers, and increasing current volunteers' capacity, which supports the MMC business model. Based on the Federal
Treasury's final rule, the request is based on assisting small businesses. The rule states small businesses are supported by;
"Loans or grants to mitigate financial hardship such as declines in revenues or impacts of periods of business closure, for
example by supporting payroll and benefits costs, costs to retain employees, mortgage, rent, or utilities costs, and other
operating costs." (pg.150)

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

The project is related to mitigating the impact of COVID19 as mediation was continuously used as an alternative to dispute
resolution. MMC handled 250 family cases and 255 magistrate cases and facilitated conflict in 5 organizations. Although the
courts were closed and individuals were isolated, MMC continued to support the need of the community and those in conflict.
MMC immediately, in April 2020, moved all mediated services to the online platform Zoom. We trained 60 mediation
volunteers from across the state of South Carolina in online mediation, supporting Greenville and the South Carolina Realtor's
mediators. We also provided Zoom training to community leaders and local attorneys. The South Carolina realtors were
assisting individuals with the impact of COVID in real estate transactions. We made it possible for their representatives to
provide the services virtually. Nationally, the impact of COVID-19 is experienced in the judicial and access to justice
specifically. Mr. Colin Rule, the developer of Online Dispute Resolution (ODR), wrote, "The courts were already struggling with
existing caseloads before the crisis, and now they will be burdened with this additional backlog once processes resume.
Combined with the huge number of newly laid-off citizens, the caseload in the courts may swell to unprecedented levels, and




citizens will not be able to wait years for issues to be resolved." MMC's contribution to the mitigation of COVID-19 impact was
the movement of all of the above cases during the pandemic; those individuals were able to move forward with signed
agreements. Those agreements may not enter court records 6-12 months from the date of signature; however, they are in
effect when they leave mediation.

Project Description and Goals

9. Please describe the target population of your program
Richland County residents in conflict with low-medium income; training on non-attorney, social workers; educators;
counselors, child specialists, senior adults (65+); also BIPOC; LGBTQIA and able challenged (disabilities)

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
1607 Harden Street, Columbia SC 29203

11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

We intend to recruit participants for the project through our extensive network of community partners, volunteers and clients.
Recruitment is through advertisement and promotion of services in local news outlets, social media and targeted marketing.
MMC receives referrals from community partners.

We also plan to engage the Richland County Government and Community Services' RCNC organization which connects the
468 communities in Richland County. We are using promotions and advertising to attract the community beauticians, barbers,
clergy, iman, rabbis, church and other religious leaders (deacons, stewards, deaconess, stewardesses, elders, and trustees),
grocery clerks, bartenders, etc. Part of recruitment will have individuals in the community to share the project at their
businesses and invite individuals. We also plan to use social and print media to invite participation. We will utilize our 2,400+
newsletter distribution list also.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

Summary Timeline

Project Definition and Planning - 12/1/2022 - 01/30/2023

- - Project team developed

- - Project plan, schedule, actions and scope shared

- - Communication plan implemented

- - Solicit quotes from 3 Advertising / Marketing agencies and Web Developers

- - Check Richland County Calendar for community events to ensure non-conflict in the training schedule

- - Post Volunteer Coordinator Job

Project Launch & Execution - 01/15/2023 - 12/30/2024

- Interview & Hire Volunteer Coordinator

- Hire and schedule a consultation with an Advertising and Marketing agency.

- Hire and schedule meeting with a Web Designer

- Release Grant Announcement to media

- Survey mediators, community, staff and clients — create project baseline.

- Update the website volunteer page and create a mediator page (including forms, calendars and contact information)

- Update orientation/onboarding process for new mediators and create action plans for re-integrating in-active mediators.

- Review the current binder of volunteer mediators and determine Richland County residents

- Connect with current volunteers who have been inactive

- Launch mediation training series (April / September / November 2023; January / April / June September / November 2024)
- Identify a process for continuing education with agencies (Human Resources, Educators, Social Workers, Colleges, SC Bar,

- Launch mediation refresher courses based on mediators' responses to a survey

- - Monthly project team meetings.

- 1st Quarter review and assessment (03/30/2023)

Project Performance & Monitoring - 06/02/2023 - 12/30/2024

- Quarterly review and assessments (06/30/2023; 09/30/2023; 12/30/2023; 03/30/2024; 06/30/2024; 09/30/2024; Final report
and assessment 12/30/2024;

- 1st-year performance compared to deliverables, project adjustments if necessary (02/15/2024) 35




- Analysis of data; Effort and Cost

- Updates of project in the monthly newsletter

Detailed Narrative Timeline

The project is for two years, with monthly status reports and quarterly evaluations. The first two months will be project
definition and planning states, identifying volunteers, community events and other community partners for the project and in
February 2023, interviewing and hiring contracts to support the project as well as redefining the project plan, schedule and
actions for KPI.

First Quarter Project Plan — 01/15/2023- 03/30/2023

Release grant announcement to the community of MMC award and Richland County commitment to community mediation.
Define community mediation and the importance of community volunteers.

Schedule television interviews and create several Op-eds about Community Mediation, the Midlands Mediation Center and the
value of community mediation.

Hire a Marketing and Advertising agency to create strategies to increase the center's visibility. Utilize tool kits to inform
elected officials, community partners and local businesses of MMC's services.

Hire a Volunteer Coordinator and conduct onboarding for Community mediation and volunteer engagement.

Identify co-trainers for mediation training

Create training manuals and kits

Complete applications for continuing education credits for professional development

Create a calendar of activities and update MMC marketing materials.

Create a volunteer recruitment plan with the new Volunteer Coordinator.

Survey current mediators

Launch "save the dates" for Mediation Training

Second Quarter Project Plan — 04/01/2023 — 06/30/2023

Mediation Training Session (04/2023)

Refresher Courses scheduled

Monthly update to the newsletter and invitation to become a community mediator

Develop a podcast on community mediation and the values

Continue course, mediation, and clients evaluations

Track data of KPIs (see outputs)

Review events for 2023 and identify potential outcome expectations

Third Quarter Project Plan — 07/01/2023 — 09/30/2023

Mediation Training Session (09/2023)

Refresher Courses scheduled

Monthly update to the newsletter and invitation to become a community mediator

Evaluate podcast input — identify podcast guests to include mediators, clients (if available), and trainees
Continue course, mediation, and clients evaluations

Track data of KPIs (see outputs)

Review community events for 2023 and identify potential outcome expectations

Fourth Quarter Project Plan — 10/01/2023 — 12/30/2023

Mediation Training Session (11/2023)

Refresher Courses scheduled

Monthly update to the newsletter and invitation to become a community mediator

Develop podcast types and styles of mediation; discuss ADR in South Carolina.

Continue course, mediation, and clients evaluations

Track data of KPIs (see outputs)

Review and update plans for 2024 based on 2023 indicators and successes — identify lessons learned from 2023.

2024

Monthly project status update with the project team—quarterly evaluation of projects and adjustments; Monthly project
meetings, council meetings and school boards.

Launch new monthly debriefing session with new mediators; activate Lunch and Learn for mediators.

Final evaluation of data secured through surveys, attendance, community participation, perceptions, observations and
debriefing sessions reviewed.

(see the quarterly model in the additional paperwork)

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

MMC will be in full compliance with the grant. MMC will collect personal data (name, address, email, mobile phone, and
social media tags), community-related data, and zip codes.

For the project, MMC will collect the following:
#volunteers
#days volunteered per month
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#hours volunteered
%satisfaction with the mediator

#attorney mediators
#non-attorney mediators
#social worker mediators
#educator mediators

#clinical counselors mediators
#child specialist mediators
#senior adult mediators
#community mediators

#events attended
#contacts made at events
#appointments scheduled with outside entities

#website clicks
#application received

#traning sessions
#trained mediators
#refreshed mediators
%satisfaction training

#debriefing sessions

#surveyed

#services used
#mediations
#mediation types
%mediation awareness
%mediation satisfaction

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

$130,000 for two-years

Budgeted items - for Community Survey and Certifications are not included in the grant cost - See Budget sheet for detailed
use of grant funds.

Personnel & Contract Support - $66,000

Administration includes the hiring of a contracted Volunteer Coordinator, a web-designer, and an advertising agency or
contractor for marketing and advertising plan.

Volunteer Coordinator: Contracted to support $25.00 per hour 20 hours per week - $26,000 per year; Coordinates the project's
activity. Responsible for monthly project updates, maintaining all files for the project, follow-up project actions, and
communicating with the Executive Director. Responsible for creating, updating and cleaning up all forms, processes and
policies as needed for a volunteer; coordinating criminal background checks on all volunteers; responsible for the day-to-day
aspects of the volunteers, including retention, recruitment and removal. Receive mediator's feedback, surveys and
assessments. Budget 52,000 | Grant $52,000"

Outreach: $1000 ($50 per event for travel and materials*20). Attend community events to inform and recruit; Diverse
recruitment to target Hispanic, retirees, young adults, LGBTQAI, and professionals; Contact local colleges, trade schools and
high schools to promote mediation Budget $1,000 | Grant $1,000"

Advertise / Promotion: $13,000 (12 ads in local newspaper / 12 boost through social media); $10,000 toward marketing and
advertising support to create a marketing and advertising strategy plan. Advertise in local media opportunities to volunteer and
train; Create a podcast to promote mediation and volunteering with MMC campaign; create and monitor Indeed and Volunteer
Match campaign. Budget $13,000 | Grant $10,000"

Website Updates: $3,000 $75.00 per hour * 40 hours/contract web designer to develop mediator page on the website and add
the direct contact form to the website; update current volunteer page on the website; photo and bio of each volunteer with an
area of specialty for mediation. Budget $3000 | Grant $3000

Training $53,800; 37




Support staff $1000 per session * 8= $8,000 * 2 years = $16,000 Mediation Training; Supplies $35.00 per book *96
participants = $3,360.00 + refreshment $15.00 *96 = $1440 for Mediation; Facilities include rental space MMC's office
percentage of space (21%) will be an office at MMC, which is prorated by grant usage of approximately $8,000 for training
facilities; $25,000 Scholarship for Richland County Residents to attend mediation training - scholarship will be distributed
based on a sliding scale anticipate 50 recipients.

Refresher $6,750

Refresher 10 hour training support staff $250*4= $1000; Mediation Training has a lead instructor and two additional trainers.
$15.00 per book *50 participants = $750.00; $5000 scholarship for Richland County mediators who desire to attend the
refresher course. Scholarships will be awarded based on income as a sliding scale offer; anticipate 30 scholarships.

Net Cost of Mediation Training - $67,960 (Mediation Training net cost is $44,000 for trainers (Lead trainer $75 per hour *40 =
$3000.00 per session; Support trainers are $25.00 per hour *40 hours = $1,000.00 per mediation - two support trainers per
session = $2,000 per training session - total staff cost per 40-hour mediation session $5,000; therefore the minimum
registration of 6 persons for mediation training to move forward. Sessions are 30-hours of contact; registration includes lunch
$15.00 per person = $3.75 per person per day for refreshments / lunch; Each trainee receives a training manual 140 page
guide - cost to print $16.80 + indexing &binding = $18.00 per book = net book cost ~ $35.00; 96 mediators trained in two
years). The grant covers 2 years of training support.

Mediation Support:$3,450

(Software $35 per month*24 months $840; Quarterly Network Event $250 per quarter *8 quarters = $2000; and $610 toward
volunteer recognition @$15 per person recognized. ADR Notable is the software used to manage case files, it is a cloud-
based system which tracks case types, hours, and outcomes. The quarterly network session is an opportunity for mediators
to network and shares best practices; Annual volunteer recognition is designed to celebrate the sacrifices volunteers made to
the organization and community. Grant $3,450"

Midlands Mediation Center provided a full report to Richland County Grant Administration each year, reporting revenue and all
expenditures separately by programs. MMC had an annual financial review of all accounts and continues using an outside
accountant to reconcile monthly receipts. MMC retains records of all receipts and disbursements. Bank statements are
reconciled monthly by an independent accountant, and the MMC Board reviews financial reports at Bi-monthly Board
meetings; one member of the Board serves as the organization's treasurer. The office manager maintains
disbursement/procurement records. MMC's policies indicate expenditures over $10K require three independent quotes. The
organization has two signature requirements for all expenditures over $1,000. All contractors provide a written project
proposal, including project scope; MMC notifies their community partners of potential contracts and solicits proposals for
contracts over $5,000. All contracted work is researched for an estimated cost of services to maintain reasonability. All
potential contractors provide at least three independent references to vouch for services and performance outcomes. Each
month MMC treasurer provides an expenditure analysis; quarterly Board and Executive director discuss any significant
variance between actual and budgeted expenditures. Policies and procedures maintain accurate tracking of credit card use,
timekeeping, travel and property control. MMC Board and staff sign an annual conflict of interest to prevent employees and
consultants from using their position to solicit or promote projects or programs for financial gain for themselves or others. All
grant funding as a separate class within the Quickbook accounting system. All expenditures are matched to the
program/project.

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
$207,000

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No

18. Please describe how this project will be financially sustained after ARPA funds are expended.
The program is sustainable with the increased visibility of the organization with the financial support provided. Participants
fees, event registration, increased contracts for training and other grant support

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No

38




Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
No

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

Restoring Community Mediation program is successful when

MMC maintains 100 active volunteers who are effective, skilled, enthusiastic and satisfied;

Richland County residents use mediation as the first response to the low-impact crisis (neighborhood disputes, dog barks,
fences, loud noise, etc..) and,

Volunteer mediators support their families and friends with skills developed through mediation to increase community
harmony.

Midlands Mediation Center will draft the evaluation plan and provide a complete evaluation worksheet.

The evaluation aims to determine if there is increased awareness of mediation as a career, increased volunteer opportunities;
an interest in mediation; and the number of active mediators.

Outcome-Focused Evaluation: Community will participate in a pre-mid, and post-survey for mediators, mediation services and
community awareness. The surveys are designed to evaluate mediation awareness in the community as a career and a
service opportunity.

MMC will provide reports on the number of mediation and the outcomes; the number of volunteers and hours mediated; the
number of Richland County residents who mediated or received mediated services; the number of training and the persons
receiving the training; the satisfaction of mediation, training and volunteering.

At the end of the project, participants will receive a survey and reflection to share the project's impact to determine if there is
increased awareness of mediation as a service.

Instrument Type and Method of Evaluation Pre- Post survey questionnaire; Training session google form; End of session Post-
only retrospective survey via Menti "Takeaway per participant”; Pre session observation of the previous session — oral
interview. Participant attendance sheet for training; (track hours, participation level and attendance); Evaluation forms
(mediation outcomes, types, and hours)

Evaluation Question — To what extent does an increased number of volunteer mediators have on the sustainability of
community mediation in Richland County? To what extent did community mediation help Richland County residents, courts
and businesses?

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

Midlands Mediation Center maintains a 100 active volunteers who are effective, skilled, enthusiastic and satisfied—measured
by the number of hours individuals provided during the grant period.

Richland County residents use mediation as the first response to the low-impact crisis (neighborhood disputes, dog barks,
fences, loud noise, etc..) - measured by the number of mediation and the communities in which mediation occurred.

Volunteer mediators support their families and friends with skills developed through mediation to increase community harmony
- measured by a volunteer survey on the impacts of mediation training.

MMC will continuously evaluate the project by the number of returning and new mediators, attendance at training sessions
and satisfaction of training sessions, mediator's and participant's surveys, and mediator's debriefing sessions. Final evaluation
of data secured through surveys, attendance, community participation, perceptions, observations and mediator's observations,
debriefs, and survey responses.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
We use Quickbooks and create classes within the system to separate funds to prevent co-mingling. Grant funds are placed in

a class, and all expenditures associated with that fund are disbursed through that class. 39




26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?
Yes, we use the Microsoft team to track hours allocated to projects.

Budget top
Income Section Amount Pending Receiving
Grant Amount Requesting $ 130,000.00
Fee for Service $ 28,550.00
Contributions $ 7,223.00
Board Contribution $ 2,000.00
Total $167,773.00 $0.00 $0.00
Expense Category Grant Amount Requested Other Sources
Personnel: Volunteer Coordinator / Trainer $ 52,000.00 $ 27,000.00
Contractors/Service Providers $ 30,000.00 $ 4,165.00
Space $ 10,000.00
Supplies $ 7,160.00 $ 6,608.00
Scholarship (Community Grants) $ 30,000.00
Equipment / Software $ 840.00 $0.00
$0.00
Total $ 130,000.00 $37,773.00

Budget Narrative

Personnel Cost: $79,000 | Grant $52,000

Volunteer Coordinator $52,000 Contracted to support $25.00 per hour 20 hours per week - $26,000 per year*2 =
$52,000; Coordinates the project's activity. Responsible for monthly project updates, maintaining all files for the project,
follow-up project actions, and communicating with the Executive Director. Responsible for creating, updating and
cleaning up all forms, processes and policies as needed for a volunteer; coordinating criminal background checks on all
volunteers; responsible for the day-to-day aspects of the volunteers, including retention, recruitment and removal.

Lead Trainer: $27,000 Facilitate 40-hour mediation course @$3,000 per session*8 +$24,000; Coordinate Refresher
Mediator courses $750 per session*4 = $3,000; Responsible for updates to curricula, presentation and session
engagement; coordinate support trainers and facilitate live simulations. "

Contractors / Services and Community: $35,165/ Grant $30,000

Research Assistant: $45 per hour for approximately 52 hours ($2,000). Support research on mediation community
impacts, history of mediation, and benchmark trends in mediation.

Mediation Trainers: Support staff $1000 per session * 8= $8,000 * 2 years = ($16,000) Mediation Training; Refresher 10
hour training support staff $250*4= $1000 - Refresher ($1,000); ($10,000) contract toward marketing and advertising
support to create a marketing and advertising strategy plan. Website Updates: ($3,000) $75.00 per hour * 40
hours/contract web designer to develop mediator page on the website and add the direct contact form to the website;
update current volunteer page on the website; photo and bio of each volunteer with an area of specialty for mediation "

Space (Rental / Community Centers) $10,000 / Grant $10,000
Facilities include rental space MMC's office percentage of space (21%) will be an office at MMC, which is prorated by
grant usage of approximately $8,000 for Volunteer Coordinator's office; Quarterly network for volunteers $250*8= $2,000;

Supplies (Training materials, meeting supplies and outreach) $12,768 / Grant $7,160

include Meeting supplies - Post Notes Easels, markers, writing pads, promotional pens, and folders promotional
materials, training manual. 40-hour Mediation Training manuals (96 @$35.00 = $3360) / Training refreshment / meal
(96*15.00 = $1440); Mediation Refresher Training manuals (50*$15.00 = $750.00); Survey Monkey subscription $768;
Community Outreach $1000 ($50 per event with materials*20). Attend community events to inform and recruit; Diverse
recruitment to target Hispanic, retirees, young adults, LGBTQAI, and professionals;

Scholarship (Community Grants) $30,000 | Grant $30,000

Grants for sixty individuals to complete the introduction to Mediation 40-hours course @$500 per person*50 = $25,000;
grant can be allocated in multiple ways to include portions toward Richland County current mediators requesting
refresher course $150.00 per person *33 ~ $5,000 with additional funding toward the mediation program. Mediation 40




training cost is $1000 per session; Richland County residents will receive 50% discount during the grant period and
individuals unable to pay $500 fee will be offered the grant based on their financial need. MMC is willing to create a
sliding scale fee based on income similar to the MMC's service fee model. "

Equipment: $840 | Grant $840

ADR Notable allows mediators to maintain security of participants files and the mediator coordinator to organize and
distribute cases to volunteers; it is a cloud-based software and MMC receives a discount as a member of NAFCM
(National Association for Community Mediation) "

Midlands Mediation Center provided a full report to Richland County Grant Administration each year, reporting revenue
and all expenditures separately by programs. MMC had an annual financial review of all accounts and continues using
an outside accountant to reconcile monthly receipts. MMC retains records of all receipts and disbursements. Bank
statements are reconciled monthly by an independent accountant, and the MMC Board reviews financial reports at Bi-
monthly Board meetings; one member of the Board serves as the organization's treasurer. The office manager maintains
disbursement/procurement records. MMC's policies indicate expenditures over $10K require three independent quotes.
The organization has two signature requirements for all expenditures over $1,000. All contractors provide a written
project proposal, including project scope; MMC notifies their community partners of potential contracts and solicits
proposals for contracts over $5,000. All contracted work is researched for an estimated cost of services to maintain
reasonability. All potential contractors provide at least three independent references to vouch for services and
performance outcomes. Each month MMC treasurer provides an expenditure analysis; quarterly Board and Executive
director discuss any significant variance between actual and budgeted expenditures. Policies and procedures maintain
accurate tracking of credit card use, timekeeping, travel and property control. MMC Board and staff sign an annual
conflict of interest to prevent employees and consultants from using their position to solicit or promote projects or
programs for financial gain for themselves or others. All grant funding as a separate class within the Quickbook
accounting system. All expenditures are matched to the program/project.

Tables top
Expenses
Expenses FY 20 FY21 FY22
Program services 214,714 141,847 154,633
Fundraising 32,926 30,309 30,926
Administration/Management/General 32,080 31,966 33,135
Total 279,720 204,122 218,694

Required Attachments top

Documents Requested * Required? Attached Documents *
Statement of Financial Position(Balance Sheet) vl FY2022 Balance Sheet
Statement of Activity (Income and Expense v FY2022 PL Statement
Statement)

IRS Form 990 (if total annual revenue is $50,000 or FY2021 MMC 990

above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter

Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget v RCM_Project Budget

Other documents regarding project v RCM_Logic_History Timeline References
IRS Determination Letter indicating 501 c¢3, non profit [ 501c3 Determination Letter MMC

status

Proof of current Registration as a charity with the SC vl 2021_Charity Regqistration_Letter

Secretary of State
Organizations W-9 v 2022_W9_MMC 41
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kpaolino@aws1962.org

Application Questions top

1. Organization Tax Filing Status
501(c)3

2. Organization Service Type
Non-profit

3. Organization Process Owners

Alston Wilkes Society

3519 Medical Dr
Columbia, SC 29203
United States

President & CEO
S. Anne Walker
annewalker@aws1962.org

Alston Wilkes Society's Volunteer Board of Directors

Program/Project Information

Telephone(803) 799-2490
Fax (803) 540-7223
Web www.alstonwilkessociety.org

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

Yes. The Midlands Community Services Program represents and maintains the original mission of the Alston Wilkes Society
(AWS) when it was founded 60 years ago, and is fortunate to have had the support of multiple types of funders over the years.
In addition to individual and corporate donations, many different funding streams that require careful oversight, accounting and
reporting comprise the majority of the funds secured to maintain this program. This program has been supported by Midlands
United Way and is currently a certified Midlands United Way partner, meaning that we adhere to various governance and
financial management requirements with bi-annual reviews/site visits.

AWS also has received federal grants to provide direct client assistance with employment supports (Richland County
Discretionary Grant, Women's Club of Columbia, Midlands United Way, etc.), housing needs (e.g. Emergency Solutions
Grant and Emergency Food and Shelter Program grant); administers state level grants and funds; and also relies on local
government and private foundation support. This program also has consistently applied for and received Richland County
Discretionary grants for the past several years, and has always complied 100% with all grant spending and reporting
requirements. Most recently, this program successfully closed out such a grant in the amount of $15,000 in July 2022. Of
particular note to demonstrate compliance with federal funding requirements, the Midlands Community Service Program has
recently been awarded, and is in the process of expending $25,000 in federal Emergency Food and Shelter Progranyfunds for




direct client assistance with housing. This demonstrates AWS' Midlands Program's capacity to manage a direct services
grant and successfully distribute direct client assistance with all of the appropriate controls and policies/procedures in place.

In relation to this specific ARPA request, AWS has a long history (50+ years) of securing, administering and reporting on
federal funding awards such as, but not limited to:

* U.S. Veterans Administration - SSVF: AWS has successfully operated a federal Supportive Services for Veteran Families
(SSVF) grant under the Veterans Administration since FY 2013. This program distributes/manages client assistance funds for
housing needs in addition to providing other housing supportive services, serving approximately (350) households annually. In
just this past grant year, AWS expended nearly $850,000 of direct client assistance (referred to as Temporary Financial
Assistance) and had no negative findings in the most recent financial and program audit conducted by the Veterans
Administration. This grant program also has very stringent spending requirements (e.g. allowable costs, schedule of draw
downs, reporting, etc.) and has required AWS to conduct an A-133 financial audit annually for the past 9 years. To ensure
compliance with these funding requirements, a portion of the financial services staff has been dedicated to the SSVF program
since its inception. In 2021-2022, AWS was awarded a $1.5 million grant.

* Federal Bureau of Prisons (FBOP): The FBOP contracts with AWS to operate (4) Residential Reentry Centers for federal
offenders. These contracts comprise a total of approximately $7.75 million annually, with the exact amount determined by bed
utilization rates as these are billed per bed day. These programs serve more than (700) residents annually and demonstrate
AWS' financial capacity and ability to comply with federal contractual requirements. AWS has been successfully
administering this type of FBOP funds since the 1970's.

* U.S. Veterans Administration - Grant & Per Diem Programs: AWS operates (2) transitional housing programs for homeless
male veterans that serve approximately (175) veterans annually. These (2) programs account for an estimated $700,000 in
federal funding annually. The exact amount of funding received is based on bed utilization rates. This program has operated
successfully and without interruption since 1996 (26 years).

In addition to the grant/contracts listed above, over its 60 year history of existence, AWS has demonstrated strong capacity
to manage federal funds as evidence by other grants from the U.S. Department of Labor, Emergency Shelter Grant and U.S.
Department of Housing and Urban Development.

AWS is particularly proud to be nationally accredited by both the American Correctional Association and the Council on
Accreditation (COA), which requires the organization to adhere to the most stringent of industry standards in all aspects of
operation including governance and finance. AWS' financial management capacity was deemed to be very strong during this
year's COA re-accreditation cycle, with no negative findings or recommendations regarding financial management after a very
thorough review process that included both submission of a self-study and an on-site audit.

Financial Capacity: AWS' 2022 budget is $12,538,000, the majority of which (95%) consists of federal funding. AWS has
multiple internal controls and financial policies and procedures that ensure proper expenditure and accounting of funds. The
AWS President & CEO acts as the primary fiscal agent, with responsibility for implementing all financial management policies
and procedures on a day-to-day basis and may delegate to qualified professional staff responsibility for managing various
aspects of financial management. This Financial Services Staff consists of a CFO, Comptroller and a Financial Operations
Coordinator who handle daily financial services such as receipt of funds, accounting, disbursement of funds, etc. Together,
these three staff people have more than 60 years' of professional experience in their respective fields.

Overall governance of the organization is provided by a volunteer Board of 18 members with an elected Treasurer. The
Executive Committee serves as Finance Committee and reviews and approves quarterly financial statements (balance sheets,
statement of activities, budgets, etc.). The Board also approves the annual budget and a separate Audit Committee of the
Board works to procure an annual audit to be approved by the Board of Directors. The President & CEO reviews monthly
financial statements.

In terms of financial management, AWS utilizes the accrual method of accounting, maintains a chart of accounts, performs
Job Cost Center Accounting and utilizes automated systems for accounting (Sage) and Payroll (with review and approval
procedures). An annual Certified Financial Audit conducted by a third party, independent accounting firm is conducted, along
with an annual A-133 Audit to comply with federal funding received.

Formal policies and procedures that safeguard funds and provide appropriate checks and balances are in place and include
topics such as annual budgeting, procurement, segregation of financial duties (fund deposits, handling cash receipts,
reconciliation of bank statements, etc.), travel, conflicts of interest, confidentiality, employee code of conduct, document
retention, and cost allocation plans.

Related to risk management, the Board ensures that all staff with financial responsibilities are insured and bonded at
appropriate levels. This is part of a Board-approved Annual Risk Prevention and Management Plan. To help further mitigate
risk, AWS is currently building its cash reserves and currently maintains $450,000 in cash reserves to support sustainability.

45
AWS has adopted a number of internal control measures as part of an overall effort to safeguard financial assets. These




controls include:

* All checks received by the agency are immediately stamped with a restrictive endorsement indicating "for deposit only".

* A detailed log of all incoming checks, cash and money orders is maintained and reconciled with deposit slips and monthly
bank statements within 3 weeks of receipt.

« All cash is deposited the same business day, if possible, and no later than the next business day.

« Copies of all donation receipts/deposits and back-up documentation (i.e. preference to maintain anonymous, in memaorium,
restrictions, etc.) are also forwarded to the staff who maintains the donor database.

« Policies require, if checks are received for deposit, at least one First Citizens Bank operating account deposit each week
and at least one Bank of America checking account deposit each month for the Foundation, unless cash is received, which
require same day deposit.

* Blanket insurance coverage is maintained for all staff members who require bonding to sign checks, handle cash or
contributions, or manage funds.

« Signature control on checks: The Board Treasurer, Executive Director, CFO and other persons as authorized by the Board
shall be the only persons authorized to sign AWS checks.

« In addition, and to the extent possible given its size and circumstances, AWS strives to segregate the following duties so
that a single staff member isn't required to perform two or more of the following incompatible functions: Authorizing the
purchase of goods and services; Preparing a purchase order to purchase goods; Receiving goods or validating the
performance of services; approving the payment of accounts payable for goods and services received; Recording the liability
for accounts payable; Preparing and signing checks to pay the respective accounts payable; Forwarding payments to the
payee.

5. Describe the issue/ need that your project will address (required)?

PROJECT SUMMARY:

AWS is requesting $80,000 in Richland County ARPA funds to provide an estimated (180) former offender clients in Richland
County with direct financial assistance with employment supports and to assist with driver's license reinstatement fees
(enabling them to drive to and from work). 94% of the funds will be used for client assistance, enhancing an existing program
(60 years of operation) that utilizes evidence-based practices to rebuild lives for a safer community.

TARGET POPULATION:

This project will target low-income former offenders who are unemployed or underemployed as most offenders are when they
are released from prison. According to the SC Department of Corrections, more than 250 offenders were released back into
Richland County last year, many with just the clothes on their backs and little else.

According to the SC Department of Probation and Parole, there are currently 2,229 former offenders on probation or parole in
Richland County. Those numbers, in conjunction with all of the offenders in local correctional institutions and jails, comprise a
pool of thousands of potential AWS clients who need reentry assistance, are at greatest risk of negatively affecting the
community and have the least access to the resources they need to achieve stability. Current AWS program service data
indicates that the majority of clients served in Richland County are very low-income, earning less than $15,000/year per
household and and face multiple barriers to self-reliance including criminal background, unaddressed mental health issues,
lack of adequate housing, medical issues, lack of transportation, limited education and/or work skills, and lack of
documentation needed to access available resources. All these barriers make obtaining employment especially difficult.

THE NEED AND PROGRAM DESCRIPTION:

The Midlands Community Service Program provides former offenders and other homeless

populations with the tools they need to rebuild their lives as productive members of the community. When released from
prison with no job prospects, no place to live and limited support networks, research shows that offenders are more likely to
commit additional crimes (referred to as recidivism). Research further shows that best practices in offender reentry include an
initial component of stabilization (basic needs), followed by more intensive services such as increased educational level,
employability, mental health, etc.

The Midlands Community Service Coordinator conducts comprehensive needs

assessments on each client and also provides them with hope and encouragement as they work toward self-reliance. The
program then addresses identified basic/emergency needs, meeting clients “where they are” in their lives and setting them up
for success (e.g. birth certificates, transportation, technology coaching, clothing, hygiene kits, food, shelter, work uniforms,
etc.). AWS then helps clients improve their employability so that they can achieve financial stability, which leads to
decreased recidivism. AWS is proud to report an average 2-year recidivism rate among its Midlands clients of only 6% (versus
SC Dept. of Corrections reported rate of 21%).

Direct client assistance funding is essential to providing successful reentry services due to the financial barriers that confront
former offenders, especially in relation to employment. A former offender may have secured a job offer, but has no
transportation due to needing to pay driver's license reinstatement fees that have accumulated during their sentences (average
of $1,000 each), and does not yet have the money to purchase work-related clothing, tools, etc. This project will provide such
client assistance, supporting the current case management and basic needs services, designed to increase employability for
an estimated (180) former offenders over the two year grant period.

As COVID-19 continues to negatively impact our target population, our programs have seen an uptick in requests fag basic




needs such as obtaining identification/birth certificates, emergency shelter, food, hygiene kits, clothing, work-related items
and transportation. It is more imperative than ever that AWS is available to help its target population access the resources
available through all of the various COVID relief
programs and navigate the processes to do so.

CONCLUSION:

Reduced recidivism leads to a safer community. There are thousands of former offenders in Richland County who are facing
multiple barriers to self-sufficiency that AWS' Midlands Community Service Program helps them to overcome. Through
intensive case management, coupled with direct client assistance with basic needs and employment, AWS provides this
underserved population with the tools they need to rebuild their lives as productive, law-abiding members of the community.
An investment of $80,000 in this project, will positively impact the lives of an estimated (180) Richland County residents and
the safety and well-being of the entire community.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

This project would be an expansion of existing services, enhancing service capacity by enabling us to serve more clients with
direct financial assistance with basic employment supports. .

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

$75,000 of the requested ARPA funds will be 100% allocated to direct client assistance with employment supports such as:
drivers license reinstatement fees, work clothes/uniforms, specialized footwear (steel-toed boots, slip resistant shoes, etc.),
tools, professional licensing fees, transportation assistance, etc. AWS projects to serve an estimated (180) clients with the
proposed funding:

Employment Supports: $250 - $300 average cost per client x 150 clients = $45,000;
Drivers License Reinstatement Fees: $1,000 average cost per clients x 30 clients = $30,000.

$5,000 of the funds (6%) will be allocated to Administrative expenses to cover the time of the Financial Services staff, IT staff,
audit fees, etc. and will be tracked for this grant.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

COVID-19 has, and continues to, affect employment opportunities, especially for underserved populations that face barriers
like a previous conviction. Although it is a job seeker's market right now, there remains the stigma associated with a
background making securing employment more difficult than for the average job seeker. In many cases, AWS can help former
offenders find employment when they are released, but they face barriers to accepting that employment, including
transportation, driver's license reinstatement fees and work-required attire. Since COVID relief support for individuals ended,
AWS has experienced an uptick in requests for assistance with direct client assistance to help overcome these barriers to
increased financial stability.

Project Description and Goals

9. Please describe the target population of your program
Adult, former offenders in Richland County who are facing financial barriers to self-sufficiency. Based on current program
service data, the majority are considered very low-income.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

The program serves any client that is located in Richland County, but the program office is located at 3519 Medical Drive,
Columbia, SC 29203 which is located in one of the qualified census tracts identified. The majority of our clients have either a
correctional institution as their last known address or are homeless/living with family or friends, thus stating exact client
locations is impossible to do at this time. 98% of our current service population is located in Richland County but we do not
have the mechanisms in place yet to identify specific census tracts of every client.

11. Does your project/program require permits?
No.
Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based maddels or




practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Recruitment:

Program participant recruitment is not currently a challenge for the Midlands Community Service Program. In fact, we receive
far more requests for assistance than we can currently accommodate due to limited funding for direct client assistance.
However, AWS works with SC Department of Corrections and SC Probation and Parole to recruit program participants that
have just been released from prison. AWS also keeps information on the United Way's 2-1-1 system up to date and conducts
outreach to other community-based organizations that serve the target population such as Oxford House, Transitions, Oliver
Gospel Mission, DAODAS, and the Office of Government and Community Services Emergency Assistance List. Many clients
are also referred to this program internally from AWS' other programs that serve at-risk veterans and federal offenders. Also,
word of mouth seems to be a very strong source of referrals for AWS.

Referrals:

AWS utilizes a client-centered approach to service delivery as our target population has very diverse and unique needs. Each
client has a unique set of barriers that they must break through to achieve success in rebuilding their lives as productive, law-
abiding

members of the community. Thus, the Midlands Community Service Coordinator serves as a systems navigator and case
manager, providing individual needs assessments, direct services, and referrals to program partners.

Recognizing, that no one organization can meet all the complex and varying needs that each individual client is experiencing,
partnerships and collaboration are key to AWS' Midlands program service delivery model and are a core value of the entire
AWS organization. Once again, as “navigators” for our clients, there are so many other organizations with which we have
referral partnerships, including, but not limited to: Cooperative Ministries, USC Supportive Housing, Oxford House, Destiny
House, Wateree Community Action, Richland County Public Defender’s Office, and Transitions. In fact, when clients have
multiple needs for financial assistance, AWS sometimes partners with these other agencies to pool resources to meet the
stated needs. For example, if a client has been offered a job, but needs both temporary transportation and work
clothing/footwear to begin working, AWS may collaborate with Cooperative Ministry to help with the transportation piece, while
AWS provides the work-related clothing. This provides a stop-gap, enabling the client to begin to earn a paycheck in order to
achieve financial stability, while conserving valuable community resources and avoiding duplication of services.

Evidence-Based Services:

AWS' Community Services Program provides an array of services that are evidence-based. The U.S. Department of Justice
states that a successful reentry back into the community by a former offender can be completed in three phases. Phase 2 —
Control and Restore — is where AWS makes its impact: “Community-Based Transition Programs - These programs will work
with offenders prior to and immediately following their release from correctional institutions.” Basic needs (food,
shelter/housing, ID, etc.) must be met in a reasonable time frame after release, followed by assistance with larger issues
such as stable employment, financial stability, improved educational status, addictions treatment and re-connection with
personal support systems (family, mentors, friends, etc.). AWS' program services directly align with this strategy, providing for
emergency needs to achieve basic stability, enabling them the ability to then work on their financial stability and longer-term
self-sufficiency.

Research shows that stable housing and stable employment are integral to successful reentry back into the community for
former offenders. Yet both housing and employment opportunities are limited due to restrictions incurred as a result of many
types of convictions. These are two areas in which AWS provides support. Our focus on employment for former offenders is
strongly supported by various bodies of research. According to the Center for Economic & Policy Research’s 2010 Report:
Ex-offenders and the Labor Market, “A felony conviction of jail term can have a substantial negative impact on future job
prospects...Time behind bars can lead to deterioration in a workers’ “human capital,” including formal education, on-the-job
experience, and even “soft skills” such as

punctuality or customer relations. Incarceration can also lead to the loss of social networks that can help workers find jobs.”
AWS focuses its employment services on increased employability (i.e. preparing for a job search and increased work skills)
and ongoing support to help clients maintain stable employment.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

As no start up time is necessary to begin expending funds, AWS will begin the project immediately upon receipt of funds. All
funded activities will take place between date of receipt of funding and December 31, 2024. This program currently maintains a
"waiting list" of clients needing assistance and anticipates that direct client assistance funds will begin to be distributed to the
target population within days of receipt. In order to ensure timely expenditure of funding, the VP of Community Service
Programs and the Community Service Coordinator will review spending reports on at least a quarterly basis with a goal of
expending an average of $12,500 in financial assistance monthly.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.) 48

In addition to basic demographic data (race, gender, income level, age, etc.), this program will track the amount spent in




direct client assistance, divided by category (e.g. work clothing, transportation, driver's licenses reinstatement fees, etc.).
Every service provided to the clients will be tracked utilizing our electronic case management software, which allows us to
report on number of different types of services provided (e.g. employment, basic needs, referrals, etc.). In addition, this
program will also collect success stories to show individual and community-wide impact.

The following client success story is an example anecdotal data that AWS collects:

Mr. S. was in prison on a drug charge and was about to be released when he requested assistance from the AWS
Community Service Coordinator (CSC). So that he would be ready to apply for jobs and access other resources when he
returned to the community, AWS’ CSC helped him apply for his social security card and obtain his birth certificate prior to
release. This enabled him to get his state ID right away. He was fortunate to have had 3 job interviews lined up, but he had no
appropriate clothing to wear and no income. AWS provided him with work pants, work shirts, underwear, socks, work shoes
and a hygiene kit so that he would present well at his job interviews. He is now employed in a manufacturing job, living with
his brother, and saving up for a security deposit on his own place. This story demonstrates how AWS’ services, seemingly so
basic, can make such a big impact on individual lives and also the community in terms of reduced recidivism and increased
safety. He was so thankful for AWS and the help and hope that we provided to him in his time of need.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

AWS is requesting a total of $80,000 to increase the financial stability through employment supports for an estimated (180)
Richland County residents over a 2-year period. Following are the costs associated with this request:

Direct Client Assistance:

Employment Supports: $45,000 - Averaged at $250 - $300 per client, this may include transportation assistance to get to and
from work, work clothing and attire, professional licensing fees, etc. for an estimated (150) clients (150 x $300 = $45,000)

Driver's License Reinstatement Fees: $30,000 - Averaged at $1,000 per client, former offenders often have DMV fees that
accumulate while they are in prison and have no income to pay them. So, when they are released back into the community,
they not only cannot obtain a driver's license, but also have a huge bill that needs to be paid even though they may be
unemployed. This financial barrier is significant and quite common and just compounds on the offender's low-income status. In
order to seek and obtain gainful employment, offenders need a source of reliable transportation. AWS is projecting to provide
this type of assistance for an estimated (30) clients. (30 x $1,000 = $30,000).

Administrative Costs: Because this is a significant amount of direct client assistance to be distributed according to very
stringent federal funding and specific ARPA guidelines, our Financial Services staff will be investing their time in tracking grant
expenditures and ensuring that they comply with federal regulations. In addition, the inclusion of this project into the annual
audits will increase the cost and complexity of such audits. At a mere 6% of total project costs, we feel this a reasonable
request.

AWS considers these costs to be reasonable in relation to the scope and impact of this proposed project. At an average cost
per client served through this project of only $444 (for intake, assessment, case management, service provision, assistance
accounting, reporting and data collection), the value of tax-payer savings for social services and other resources consumed by
those that are unemployed is significant. In addition, the current daily cost to house an offender at SC Department of
Corrections is reported at $88.35, and the state's recidivism rate is 21.9%. Assuming that this is a ballpark cost to also house
someone at the County Detention Center, and that without employment supports 21.9% of people targeted by this project
(180 x 21.9% = 39 clients) commit further crimes, this project could potentially save the county $3,446 a day.

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
The 2022 Alston Wilkes Society Organizational Budget is $12,538,000:

INCOME:

Contributions/Memberships: $36,000

United Ways: $117,000

Foundation Grants: $30,000

Government Grants: $3,500,000

Veterans Administration: $700,000

Federal Bureau of Prisons: $7,750,000

Residential Youth Services: $400,000

Other: $5,000 49




TOTAL INCOME: $12,538,000

EXPENSES:

Personnel (Salary & Fringe): $7,050,000
Direct Client Assistance: $1,000,000
Professional Fees: $210,00
Supplies/Food Services: $1,200,000
Technology/Telephone/Internet: $450,000
Postage & Shipping: $8,000
Occupancy: $1,250,000

Equipment Rental & Maintenance: $450,000
Printing & Publications: $10,000
Marketing: $10,000

Travel: $125,000

Conferences & Meetings: $15,000
Membership Dues: $50,000

Awards & Grants/Fund Raising: $2,000
Insurance: $180,000

Employee Training: $30,000

Operating Reserve: $420,000

Other: $10,000

Interest Expense: $42,000

Depreciation: $26,000

TOTAL EXPENSES: $12,538,000

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.

No. Because this will project be an enhancement to an existing program that has been in operation since 1962, AWS will not
be relying on the ARPA funds for program start up. If awarded, funds will begin to be utilized from day one of the grant being
received with no infrastructure to create (e.g., financial processes, programmatic set-up, etc.) except for any expenditure
tracking mechanisms (e.g. spreadsheets, checklists, etc.).

18. Please describe how this project will be financially sustained after ARPA funds are expended.
Because the funds will be used for direct client assistance, we will simply help as many people as possible with the funds
that are awarded making sustainability less of an issue. However, AWS is always seeking to diversify its funding streams.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No. Although we solicit funding from various sources to cover operating expenses of the program, we have not duplicated this
project request with any other entities. These funds will be allocated to providing employment supports for former offenders
and their families who are located in Richland County. We have not requested the same type of funds from any other sources
at this time. We fully understand that ARPA funds have strict requirements preventing duplication of funds and assure the
County that this will not happen.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
100% of the funds requested will be used to supplement the current program operating budget. ARPA funds will be limited to
providing direct client assistance only. All other program operating costs will be funded through other sources.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

Success for this project means a safer Richland County community in the long-term, resulting from reduced recidivism and
increased self-sufficiency among low-income former offenders.

All client outcomes (progress made in service goals, housing placements, referrals made, etc.) are tracked via the
CorrectTech case management system under case notes which are categorized according to the services provided and the
outcomes achieved. Upon intake, clients undergo a barriers assessment which identifies various needs and drives the service
delivery. These barriers are identified in the case notes and when a client's barrier is broken, that too is recorded in the case
notes. Established outcomes data is reviewed and reported on quarterly (via an internal Performance and Quality Inyorovement




process) to ensure the program is on track to be successful.

Because AWS provides such a diverse array of services based on individual client needs, and has such flexible eligibility

guidelines, it is difficult to compare it to other programs. However, AWS does track recidivism rates among its former offender
clients as that is hard data that can indicate program effectiveness. This program strives to keep its recidivism rate lower than
10% (currently 6% in the Midlands). AWS historically has much lower rates than the state average reported by SCDC (22%).

In terms of cost benefit, this project is estimated to cost $417/client if (180) clients receive assistance as projected.
Compared to the cost to house an inmate in the state correctional institutions of $88.35/day, diverting just one person from
prison saves $32,247 a year in tax-payer costs. In addition to potential incarceration costs, there are often local police costs,
healthcare, social services and court costs commonly associated with unemployment and limit self-sufficiency.

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

The overall goal is to reduce recidivism through provision of services that increase the employability of former offenders. If
awarded an ARPA grant in the amount requested, AWS projects to achieve the following 1/1/23 - 12/31/24:

1) AWS will provide (180) Richland County clients with intake assessments, basic needs assistance, case management and
employment assistance.

2) Of the (180) clients served, an estimated (150) will receive direct financial assistance with employment-related needs (e.g.
work attire, tools, fees, transportation, etc.).

3) Of the (180) clients served an estimated (30) will receive direct financial assistance with driver's license reinstatement fees.
4) Of the (150) clients provided with employment services, at least (100) will secure stable employment.
5) Recidivism among program participants will be less than 10%.

AWS will track progress in achieving the above utilizing its customized case management software, CorrectTech. All services
provided are entered into CorrectTech through a case notes function that captures all relevant data that can be aggregated and
reported on in real time. The Vice President of Community Service Programs will pull data at least quarterly to determine if the
project is on track to achieve the established targets and will work with the Midlands Community Service Coordinator to
address any issues that may arise during this process. All outcomes data will also be reported to the President/CEO and
Board of Directors via an internal Performance and Quality Improvement process that has been approved by the Council on
Accreditation and the AWS Board of Directors.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No.

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No.

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?

We do have separate accounts when required, for example for our federal EFSP funding, We also have an accounting system
that can assign and manage funding internally based on unique code assignments. If awarded, AWS commits to any
accounting requirements.

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?

Yes - some AWS programs require this. For example, the Supportive Services for Veteran Families program has some staff
split that their time between two programs. We have the ability to do this if required through our PayCor timekeeping system.

Budget top
Income Section Amount Pending Receiving
Grant Amount Requesting $ 80,000.00 $ 75,000.00 $ 0.00
Individual Contributions and Donations $ 30,000.00 $ 15,174.00 $ 14,826.00
Grants from Civic Groups and Foundations $ 15,000.00 $ 8,500.00 $ 6,500.00

Emergency Food and Shelter Programs (EFSP) $ 50,000.00 $ 25,000.00 $ 25,089.00




Midlands United Way $ 15,000.00 $ 15,000.00 $ 0.00
AWS Operating Funds $ 30,500.00 $ 17,750.00 $ 17,750.00
Total $220,500.00 $156,424.00 $64,076.00

Expense Category

Personnel: (1) FTE Midlands Community Service Coordinator

(Salary, fringe and taxes)

Personnel: (1) .20 FTE VP Community Service Programs

(Salary)

Direct Client Assistance

Software and Equipment

Operating Expenses (occupancy, insurance, etc.)
Program Expenses (supplies, travel, training, etc.)

Administrative Costs (Financial Services, HR, accreditation

fees, etc.) as 5% of program cost
Total

Budget Narrative

Grant Amount Other Sources

Requested
$0.00 $ 59,000.00
$ 0.00 $ 10,000.00
$ 75,000.00 $ 50,000.00
$ 0.00 $ 1,500.00
$0.00 $ 6,500.00
$ 0.00 $ 8,000.00
$ 5,000.00 $ 5,500.00
$80,000.00 $ 140,500.00

AWS feels it important to note that 94% of the $80,000 requested will be allocated to direct client assistance and will
serve as valuable leverage in securing the other program operating funds necessary. The funds requested are estimated

to be broken down as follows:

Employment Supports: Estimated at $250 - $300/client x (150) clients = $45,000

Drivers License Reinstatement Fees: Estimated at an average cost of $1,000/client x 30 clients = $30,000

Administrative/Indirect Cost: $5,000: These funds would cover the additional costs for the Finance Department,
Marketing Department, IT Department, and management staff to cover staff time spent on administering this grant. This
accounts for only 6.25%, which is a reasonable percentage to include as the maximum standards indirect cost rates for

most federal grants is 10%.

Tables top

Expenses

Expenses

Program services

Fundraising
Administration/Management/General
Total

Required Attachments top

Documents Requested *
Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement)

IRS Form 990 (if total annual revenue is $50,000 or
above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter

Single Audit/Management Letter/ Corrective Plan

FY 20 Fy21 FY22
7,840,415 8,943,604 10,406,540
0 0 0
1,646,502 1,831,823 2,131,460
9,486,917 10,775,427 12,538,000

Required? Attached Documents *

[+] Balance Sheet

[+] AWS Financial Statement - YTD
2020 990
2020 Audit

2021 Preliminary Audit

52




[«]

Detailed Project Budget Project Budget

[«

Other documents regarding project Comm Svcs. 2021 Annual Report
AWS 2021 Annual Report

2022 Organizational Budget

IRS Determination Letter indicating 501 ¢3, non profit v IRS Letter
status

Proof of current Registration as a charity with the SC v SOS Letter
Secretary of State

Organizations W-9 M  w-o

* ZoomGrants™ is not responsible for the content of uploaded documents.
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$ 50,000.00 Requested Midlands Fatherhood Coalition
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Suite 80 Fax
Project Contact Columbia, SC 29210 Web www.midlandsfathers.com
Eleanor Boyd
eboyd@scfathersandfamilies.com CEO _
Tel: 919-599-4101 Angela McDuffie

amcduffie@midlandsfathers.com

Additional Contacts
none entered

Application Questions top

1. Organization Tax Filing Status
501-C-3 990 Forms are filed annually and are current.

2. Organization Service Type
501-C-3 Health and Human Services

3. Organization Process Owners
Angela Mc Duffie, CEO Midlands Fatherhood Coalition

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
Yes, Midlands Fatherhood Coalition has received the majority of funding for program development, training, and support from
the SC Center for Fathers and Families.

5. Describe the issue/ need that your project will address (required)?

MFC was established to address one of the major causes of poverty - father absence - and its impact on the well-being of
children and families and the quality of life in the communities in which they live. We serve a population with multiple barriers
to health, economic stability, and the ability to provide for their children. These include unemployment or underemployment,
low educational levels, limited work experience, poor employment histories, lack of marketable job skills for today’s markets,
and limited or no access to traditional job training programs. MFC improves participants' economic stability and strengthens
families through a comprehensive approach that includes education and support services in the areas of job readiness and
employment services, economic mobility, parenting, healthy relationships, and men's health. The program provides a vital one-
stop center where men can advance their education, acquire life skills, obtain employment, shoulder more responsibility and
become better fathers.

Midlands Fatherhood has been helping fathers succeed in the Midlands for the past 20 years as one of the nation’'sslpngest




running and most successful Fatherhood programs. We know engaged fathers are the best way to get to the root of problems
that affect all of us—so that we can make real progress toward ending poverty, reducing crime, and improving outcomes for
children. Children who grow up without the presence of their biological fathers are, on average, at least two to three times
more likely to live in a low-income household. 71% of all high school dropouts are fatherless, 63% of all youth suicides are
from homes without fathers as are 90% of all homeless and runaway youth. Youth without fathers in the home are five times
more likely to be incarcerated. The comprehensive services provided by MFC help interrupt the generational cycle of poverty
that fathers and their families have experienced. We work to equip fathers with the resources and tools they need to chart a
path forward. Without MFC’s assistance, these low-income noncustodial fathers have few choices in employment or in
avoiding incarceration for nonpayment of child support.

Beginning in 2020 and throughout the pandemic, MFC saw dramatic enrollment declines; in 2020, enroliment in Richland
County was 53% lower than the prior year; and in 2021 it fell 36%. The success of our fatherhood program lies in our
approach of delivering in-person individualized and group services to fathers by professional staff who create a trusting, safe
environment as well as accessing our strong partner network that provides referrals and supportive services. However, the
impact of COVID-19 severely limited access to our participants and partners impacting our ability to attract and retain
participants and hampering efforts to maintain current and build new partnerships and referral networks. Our staff, who were
used to delivering in-person services, pivoted to remote services and virtual program delivery. MFC was able during this time to
upgrade staff computers and add cameras, as well as provide training to staff on delivering virtual content. We stayed as
accessible as possible and continued to serve participants by converting programming to virtual formats. But our work is
heavily relationship-based and requires cultivation to produce participant enrolliment and the partnerships we know will move
our work forward and benefit fathers.

MFC has an employment program designed to prepare fathers for long-term careers. However, the decrease in enrollment
prevented would-be-participants the opportunity to enroll and complete Economic Mobility sessions and the Employability
Development Boot Camp (EDBC) which are significant components of MFC’s Destination Fatherhood curriculum, as well as
obtain the support services they need to create a path to economic stability.

Family Courts that provide many of our referrals were closed during this time and Family Court judges whom we knew left and
have been replaced. SC DSS shut down and experienced substantial turnover, and our entire participant referral system
suffered. We have experienced our own share of turnover and backfilling those positions has been slow and difficult in this
environment. We have worked to sustain partner relationships through Zoom, but the effectiveness of building relationships
virtually is not the same as in person.

In January 2022, MFC approved a strategic plan that resulted in the establishment of board and staff committees on
awareness. Staff awareness strategies focused heavily on increasing outreach efforts in the community and with partners,
building strong connections with fathers to increase retention, and strengthening existing partnerships. This plan reinforces
the need for increasing our focus on outreach efforts, which we believe are an important component of rebuilding MFC’s
capacity both in enrollment and in partner re-engagement, and in recovering from the impact of COVID-19.

Recruitment and engagement are intentional, intensive, and ongoing processes. Only half (at best) of individuals who learn
about the program through one-on-one recruitment or referrals take advantage of fatherhood program services. Outreach efforts
are essential to being on the street, encountering participants one-on-one, and following up and encouraging them to join the
program. MFC lacks the dedicated staff that can help us reach potential participants and reintroduce ourselves to partners. By
having a position with outreach responsibilities that is responsible for being the link that keeps participants engaged with the
program, we can positively impact recruitment and retention. Outreach efforts include creating a positive environment by
calling, going by the participant’'s home, providing transportation to group sessions or employment until their own
transportation can be arranged, and reinforcing the connections and trusting relationship with the program. Additionally, this
will help us maintain frequent check-ins with DSS county offices and other partner agencies to determine if there are any
fathers needing to be referred for services.

Outreach activities will help with community awareness and ensure information is available in public and partner locations and
in communities that are primarily low-income and where noncustodial parents may live. Information will describe services
available, contact information, and days and times of peer group sessions.

Based on 2022 poverty line in SC as reported by South Carolina Legal Services, the poverty line for a household of (at least) 3
is $23,030. (Taking this number as most of our parents have at least 2 kids and not accounting for anyone else in the home)
This would be because currently, 30% of the participants enrolled in this fiscal year are below the poverty line.

87% of participants seeking employment services gained employment. From 2018-2021, there has been $764,054.88 in child
support paid.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

The proposed project will assist in rebuilding enroliment and partnership efforts disrupted during the pandemic and gghance
services for a disproportionately impacted population.




7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

Funds will be used to support outreach, awareness, and recruitment and retention efforts, as well as support the employment
readiness components of the program. Funding will also be utilized to mobilize outreach efforts around recruitment; resource
materials, printing and design for marketing and development, and travel costs.

When more fathers and families have access to our services they will experience economic mobility and improved job
opportunities. Holistically, due to information and health assessments, curriculum on healthy relationships and parenting, their
sense of well-being and ability to navigate systems, financial services and families will be healthier and in a better position to
successfully support themselves.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

This project addresses the mitigation of the impact of COVID-19 on Midlands Fatherhood Coalition and our participants.
Dramatic enrollment declines cited in the issue/need section severely impacted our ability to deliver comprehensive fatherhood
services to a population — primarily African Amerian and low income - that was disproportionately impacted. Our participants
suffered economically as they had fewer education credentials and higher rates of unemployment. They were unable to
participate in economic mobility sessions and have access to health education and healthcare services during closures.
Partner organizations that provide referrals were closed periodically and our health partners were not open to providing health
screenings for our participants.

Return to pre-pandemic enroliment has been slow and is hampered by a lack of resources to increase awareness in the
community of our services. Helping men find a job is one of the most important steps to getting them on the path to stability
and to reengaging with their children. Yet we lack essential funding to support increased outreach efforts and support fathers
in their path to success. MFC has included information on the prevention of the spread of COVID, followed established CDC
and DHEC COVID protocols, as well as information on vaccines. In the past, several medical groups have partnered with us to
make vaccines available.

Participants in our program will be better equipped to handle social, emotional and economic changes from the pandemic as a
result of this project.

Project Description and Goals

9. Please describe the target population of your program
Participants are low-income, noncustodial fathers who struggle to provide emotionally and financially for their children and face
multiple barriers to family stability. 87% are between ages 26-45, 93% are African American, and 25% lack a high school dipl

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

MFC'’s office serving Richland County is located at 1420 Colonial Life Blvd., West Suite 80, Columbia, SC 29210, Phone:
803.933.0052. While MFC serves an underserved population throughout the county, the Richland office zip code 29210 covers
a slightly less than average land area compared to other zip codes in the United States. It also has a slightly higher than
average population density. The largest 29210 racial/ethnic groups are Black (52.7%) followed by White (36.8%) and Hispanic
(4.3%). 52% male. Single households make up 41% of area. Residents in this zip code earn slightly less than in other parts
of Columbia. Most are young adults. 20s to early 40s. 30% work part-time; 33% of residents reported no income. 15% have
less than a high school diploma while 49% do have a high school diploma. (Source:
https://lwww.unitedstateszipcodes.org/29210/)

11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

MFC's approach to recruiting includes word of mouth, targeted community outreach, partner referrals, and outreact?&fforts.




Our awareness committee has identified specific strategies that focus on increasing visibility, creating stronger connections
with fathers, and strengthening partnerships. Flyers will be placed in local businesses and community stops where men
and/or their family members tend to frequent. Outreach efforts will include actively working throughout the community to seek
and recruit fathers one-on-one, and participating in community events, forums, or speaking engagements. Outreach includes
following up with participants to encourage regular attendance and to keep them engaged.

Recruitment efforts will also focus on building strong working relationships with community organizations for referrals. Primary
referral sources: SC DSS and their county or regional offices responsible for Food Stamps, TANF, Child Protective Services
and Child Support. Fathers are often connected with the judicial system and many referrals are made from Family Court,
Clerks of Courts, county detention centers and Probation, Pardon and Parole.

Access to MFC will be available without regard to race, ethnicity, gender, or religious or political persuasion. Although our
focus is on fathers, mothers meeting eligibility criteria may also enroll.

Evidence based and informed practices

MFC's is affiliated with the SC Center for Fathers and Families (the Center), a statewide nonprofit that addresses the root
causes of poverty and improves the wellbeing of children and families by strengthening fathers to support their children
financially and emotionally. The Center coordinates fatherhood program development, curriculum, financial oversight, provides
technical assistance, partnership formation, advocacy, funding support, marketing, planning and data collection for 6
fatherhood organizations in 14 locations in SC.

MFC'’s curriculum and practices are based upon the fatherhood model developed by the Center and supported by national
research.

The curriculum and strategies used in the SC Center for Fathers and Families’ fatherhood programs is a compilation of
evidence-based curriculum and researched best practices employed in serving low-income non-custodial fathers. The
curriculum is built upon a variety of sources and feedback from fathers and has been vetted by seasoned fatherhood
practitioners which led to the packaging of the components to include the most relevant and helpful information.

Today’s complete Destination Fatherhood curriculum has been utilized, taught, tested and continually developed since1998
and is the best of each of these. The program curriculum is organized into four components: Economic Stability, Parenting,
Healthy Relationships, and Men’s Health which is delivered in the peer support group setting over a six-month period. One of
the reasons for organizing the curriculum in four components is so fathers have opportunities for intermediate completion and
attainment of incremental milestones. Our curriculum is designed, structured and written from a developmental process that
prepares individuals with a knowledge platform while enhancing their skill set. The intent is to reach the heart of the individuals
while elevating them into a greater understanding of their purpose, place and participation within their lives and the lives of their
families.

The Center contributed to the development of the Responsible Fatherhood Toolkit: Resources from the Field
(https://lwww.fatherhood.gov/toolkit/about/acknowledgments) as well as to the development of Within Reach: Strategies for
Improving Family Economic Stability.

The Center's work was highlighted in two US Department of Health and Human Services Administration for Children and
Families Office of Family Assistance publications: Emerging Findings from the Office of Family Assistance Health Marriage
and Responsible Fatherhood Grant Programs: A Review of Select Grantee Profiles and Promising Results. The Center was
also featured in How to Implement Promising Practices: a Peer Guidance from the Responsible Fatherhood Program and
named among seven grantees who “have demonstrated preliminary evidence of positive participant outcomes.”

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

MFC'’s program is ongoing and enrollment is open all year. Outreach activities related to this funding request will begin in
January 2023.

During the first quarter of 2023, the staff position focused on outreach efforts will be filled and the staff person will participate in
orientation and training. Also in the first quarter, awareness materials will be developed and distribution with partners and in
the community will begin.

Partner outreach will be at least monthly, outreach efforts through social media and distribution of awareness materials will be
ongoing. Staff court attendance is aligned with Rule to Show cause hearings and allows staff to attend and meet with potential
participants. Contact with participants for case management is every 15 to 30 days. Intake and orientation for participants
occurs monthly and includes assessment and the development of a One Man Plan that outlines participants’ goals for the
program. Curriculum components are offered throughout the year and follow a designated calendar cycle. The Employability
Development Boot Camp is offered monthly and curriculum components (Economic Mobility, Parenting, Healthy
Relationships, and Men’s Health) are 6 weeks each and the entire curriculum is offered twice a year. Supportive segvices and
case management are continual throughout a participant’s enrollment.




14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

MFC along with all Fatherhood organizations affiliated with the SC Center for Fathers and Families, has a system in place for
the collection and analysis of data to measure progress toward our objectives. Apricot, our web-based management
information system is used to track and record individual-level participant data, contains 20 separate forms and over 700
variables. At program intake, detailed participant information and demographic data is collected and entered into our web-
based system. Information includes age, race, education level, employment status, number of children, participant barriers
and goals. Data is collected on participants throughout their involvement in the program to clearly and comprehensively
answer the following three questions: Who do we serve? How do we help? and What do we achieve? One of our key
instruments for documenting short-term outcomes is the Monthly Tracking Form, which is used to monitor monthly progress
in reaching key milestones and outcomes in critical outcome domains such as job readiness, employment, engagement,
stable living, and healthy relationships. Many of our forms contain questions taken from previously developed surveys and
instruments with proven psychometric properties. The Data Quality Manager (DQM) at our site will provide oversight for data
entry, timeliness, and the accuracy of information inputted into the system. Data from intake and monthly reports, attendance
rosters, employment success, participant income in program, child support paid, resolution of visitation issues, and supportive
services are entered in Apricot. Participants' increases in knowledge are observed, demonstrated in group sessions, and
documented. Monthly tracking and quarterly performance reports are generated from the Apricot database and used by the
Executive Director and program staff to make program adjustments as needed.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

Budget items as requested, are included in the budget document. MFC is asking for $50,000 for this project.

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
$1,521,930.00

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.

MFC has funding in place to offer our comprehensive fatherhood program. However, we do not have funding to increase our
awareness and outreach efforts that will help position our organization's and participants' recovery from COVID-19's impact.

18. Please describe how this project will be financially sustained after ARPA funds are expended.

MFC aggressively seeks funding from federal and private funders to sustain and expand Fatherhood services, develops and
maintains partnerships, and cultivates in-kind services. MFC is affiliated with and receives ongoing financial support from the
Center.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

This particular aspect of the project for outreach has requested funding for Lexington County, which is pending an answer and
it would cover Lexington County, where MFC also has a site. Funding for the programming aspect of MFC that comes from
the SC Center for Fathers of families includes some pass-through grants from federal and state governments.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
Funds will not supplant but will supplement and enhance existing fatherhood services and help our recovery from COVID-19.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.). 58




Pre/Post Shifts: Success in economic mobility is measured through a pre/post assessment that is designed to measure
changes in economic knowledge; intentions to engage in certain economic tasks in the next 3 month (ex., intention to access
one’s credit report), and self-efficacy in performing specific economic tasks (ex., know how to access one’s credit report).

Cost/Benefit: We look at cost benefit through the lens of those becoming employed, paying child support, and not going to jail
for nonpayment of child support. We know it costs approximately $2,500 for a father to go through the six-month fatherhood
program. In 2020, MFC helped 156 unemployed individuals become employed and saved $393,120 in incarceration costs
through our Jobs Not Jail component. Participants in Jobs Not Jail are referred by the Family Courts in lieu of incarceration
and participate in the full fatherhood program. Between 2018 and 2020, $1,048,320 was saved in incarceration costs in
Richland County.

We also review current research on the cost/benefit and societal benefit of fatherhood programs. As an example, The
Fatherhood Research and Practice Network produced a recommended framework Potential Monetary Value of Responsible
Fatherhood Program Outcomes for Fathers and Children that estimates the monetary value of successful participation in a
Responsible Fatherhood program could reach about $177,000 per father and about $32,000 to $38,000 per child.

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

Goal: Increase economic mobility of 50 newly enrolled Richland county fathers through increased outreach and
comprehensive fatherhood programming.

1. 90% of enrollees will receive job readiness (including Kuder assessment) and/or jobs skills training.

2. 55% of those unemployed at program entry will get a job.

3. 51% of participants with full-time employment will pay at least 55% of the required amount of their child support order.
4. 50% of fathers will improve relationship with their children.

The project will measure number of new enrollees, number of participants completing program components, number gaining
employment, number paying child support, and number indicating an improved relationship with their children.

We can also measure the number of personal goals achieved by a participant cited in their One Man Plan that is completed at
intake. These goals are often aligned with employment and improved relationships and reengagement with their children.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
MFC has had no instances of misuse of funds or fraud in the past 36 months.

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes. MFC has a variety of fund sources and use QuickBooks which allows us to allocate revenue and expenses to specific
programs. We also work with an accountant to ensure everything is allocated appropriately. MFC also undergoes an annual
audit.

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?
Yes.

Budget top

Income Section Amount Pending Receiving
Grant Amount Requesting $ 50,000.00 $ 0.00

Government Grants $ 62,755.00
Individual Contributions $ 15,500.00
Government Contracts $ 64,654.00
Total $ 50,000.00 $0.00 $142,908.00




Expense Category Grant Amount Requested Other Sources

Salaries & Wages $ 18,000.00 $ 77,672.00
Insurance & Benefits (Fringe) $ 5,400.00 $ 18,292.00
Consultants & Prof Fees $ 1,000.00 $ 2,227.00
Travel $ 2,400.00 $ 4,687.00
Equipment $ 2,000.00 $ 1,865.00
Supplies $ 1,200.00 $ 1,350.00
Printing & Copying $ 1,500.00 $ 1,800.00
Telephone & Fax $ 1,800.00 $ 2,800.00
Postage & Delivery $ 198.00
Rent & Utlities $ 7,200.00 $ 20,050.00
Depreciation $ 840.00
Other (Direct Participant Assistance) $ 9,500.00 $ 11,128.00
Total $ 50,000.00 $ 142,909.00

Budget Narrative

Funding for this project allows us to focus on MFC outreach efforts, to reconnect and engage with agencies, non-profits,
social services agencies, community agencies, and schools to drive referrals to our program, outside of those we
receive from DSS and family court. the salary and benefits requested will pay for a portion of the salary for an outreach
manager, who will also have a small caseload and provide case management services. The additional expenses are for
travel and the cost of providing marketing collateral, such as printed brochures and electronic resources, videos, etc. We
will also be inviting partners into the office to receive more information on the services that we have to offer. We already
have relationships with state agencies (like SC Works) and this will allow us to have materials to table and participate in
some of their events, too.

MFC has an excellent track record of determining and managing grant budgets and is an excellent steward of funds that
we receive for programs and projects.

Tables top
Expenses
Expenses FY 20 FY21 FY22
Program services 1,764,360 1,501,967 1,393,154
Fundraising 25,253 23,949 26,541
Administration/Management/General 123,990 54,571 91,303
Total 1,913,603 1,580,487 1,510,998

Required Attachments top

Documents Requested * Required? Attached Documents *
Statement of Financial Position(Balance Sheet) v statement of financial position
Statement of Activity (Income and Expense v activity statement

Statement)

IRS Form 990 (if total annual revenue is $50,000 or 990

above)

Certified Financial Audit (revenue of $750,000 but audit

federal expenditures less than $750,000)
Certified Financial Audit Management Letter audit letter

Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget v project budget
Other documents regarding project v income verification

MFCinfo 60




IRS Determination Letter indicating 501 ¢3, non profit
status

Proof of current Registration as a charity with the SC
Secretary of State

Organizations W-9

[+] IRS Letter

[+] Secretary of State

M w9
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National Federation of the Blind
of South Carolina Successful

Columbia, SC 29205
United States

Director
Andrenia Corder
andrena@successforlives.org

Submitted: 10/14/2022 1:55:43 PM (Pacific) Transitions Telephone8032543777
Fax 8032525655
Project Contact 119 S Kilbourne Rd Web www.successforlives.org

1. Organization Tax Filing Status
501(c)(3)

2. Organization Service Type
Successful Transitions serves youth ages 13-21 under our current contracts with two state agencies to help prepare blind
youth and youth with other disabilities for higher education and career readiness.

3. Organization Process Owners
National Federation of the Blind of South Carolina, Successful Transitions Program

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

Not in this capacity but we have bid on and been awarded several state agency contracts for students with visual impairments
and disabilities that address an individual's specific needs. A grant in this capacity will allow for us to expand our services to
adults in the community.

5. Describe the issue/ need that your project will address (required)?

Some people lack the knowledge of independent living skills that allow for positive career advancement. The reasons vary but
are often due to the low expectations and less emphasis on transitional and independent living skills. Aside from the attitudes
that need to be changed, lack of training and technology skills often eliminate barriers to competitive employment. People
with low economic and social status face barriers that society places on them which limits their overall potential for being
successful. Areas where people can overcome these obstacles include knowing how to Self-advocate, being Work Ready and
having the skills to further their education and participate in continuing education opportunities. This program will give trainees
the experiences and confidence that can help lead them to become independent, problem solvers and critical thinkers as well
as productive citizens of society. They will gain hands-on training in managing finances, on the job training, developing
resumes, mentoring and everyday living skills not otherwise taught. They will network with local area businesses to gain
insights and assist with career advancement opportunities. They will learn how to better advocate and develop other important
skills to become successful leaders. This curriculum will allow for trainees to problem solve and use resources sucffas




technology to work remotely to overcome challenges that they may face. This curriculum will allow trainees to forge ahead
and reach their goals even when faced with a community crisis such as the COVID-19 pandemic.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

Yes. This is based on the theme of positive independent living, but it focuses on reaching a more inclusive network. This will
allow trainees to gain real-world experiences and career building opportunities.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

This project will use the funds to pay salaries/wages for a project coordinator, project assistant, trainers, and drivers.
Transportation services are also covered such as vehicle maintenance and fuel expenses to get participants between their
home and the local training facility. Funds will also be utilized to purchase equipment that will allow for expansion of services
in the case that a widespread of Covid-19 potentially affects this area, updates to curriculum as necessary or required, training
material purchases, food associated with training for students, computers, and other incidentals as needed.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

This project was conceptualized originally as a group or individual in person session. Due to the COVID-19 Pandemic, many
people were not given the opportunity to engage in an in-person classroom setting. Our program reaches out to the individuals
and creates virtual/ hybrid platforms that would allow them to successfully continue learning the baseline of how to positively
live independently. To mitigate the impact of COVID-19 we are offering services that will bridge the gap between the recent
pandemic and training and career paths. Funding is essential in that it permits us to acquire the necessary tools and
resources to expand our services to more people impacted by COVID-19.

Project Description and Goals

9. Please describe the target population of your program
This program targets adults who reside in Richland County and are interested in workforce training and career education.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

The collaboration and training would take place at the Federation Center of the Blind, 119 S. Kilbourne Rd., Columbia, SC
29205. The facility can accommodate our large group and is willing to work with us as we provide these services during the
intensive 10-week training sessions. The Federation Center is also available during other times of the year for other events that
this training project would require to provide hands-on and group activities that cannot be done optimally on Zoom. We are
also prepared to offer full services in a virtual platform should the need arise.

11. Does your project/program require permits?
No. Our program will not need a required permit.

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

We have current partnerships with Edventure Children's Museum, South Carolina State Museum, Family Connections, South
Carolina School for the Deaf and Blind, South Carolina Commission for the Blind, South Carolina Vocational Rehabilitation
Department, Federation Center of the blind, and Rocky Bottom Retreat and Conference Center of the Blind. We have
partnerships with several private schools and homeschool associates across the state of South Carolina. Currently, we have a
referral and potentially eligible system created with several of these agencies that allows us to use resources in the
community to reach students in need.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

The timeline will follow the following general parameters. This process will repeat itself twice in the two-year period allowed by
the ARPA grant.

4 weeks: Identify and recruit participants for this program.

6 weeks: Self-advocacy curriculum

1 week: Review of principles and practical applications of lessons learned

6 weeks: Work readiness curriculum 63




1 week: Attend a Career fair

10 weeks: intensive training

8 weeks: Expanded Services including mentoring, job shadows, and job tours
12 weeks: Internships

Part of this learning will take place during a ten week period that will fast track this curriculum. The timeline will be adjusted
as deemed necessary. The intense training will include group activities, business tours, informational interviews with
professionals, etiquette, learning to dress appropriately for any situation, learning proper body language do's and dont's, and
similar topics.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

Demographic data is already collected on our students. Those data points include age, race, gender, type of disability,
number in household, and grade level. the data collected can be adjusted to comply with the requirements of the ARPA grant.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

$475,000.00

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
Please see the attachment called Affiliate Budget. Successful Transitions is a program under the National Federation of the
Blind of South Carolina. The organization in this case would refer to the governing organization, the NFB of SC.

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.

We would initially need approximately $50,000 to hire and train staff to run this project, to purchase equipment and prepare it
for participants. Examples are laptops and cases, and any necessary software.

18. Please describe how this project will be financially sustained after ARPA funds are expended.
Successful Transitions is renegotiating its contract base. Because of this, the grant funds would provide a means by which
the services could continue without interruption. After the grant ends, services will return to contractual provisions.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

Yes and no. We have had Commission for the Blind and Vocational Rehabilitation students that have been provided similar
services throughout the state. This grant would allow us to expand to serve adults that live in Richland County , but it would
not be limited to people with disabilities only. It would allow our services to be truly inclusive.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
This funding would supplement the existing services of Successful Transitions.
This would focus on inclusion of all populations that were not able to be helped during the COVID-19 pandemic.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

Each curriculum has a pre and posttest. We will customize IT for each trainee to meet their personal goals. We will track
measurable indicators throughout the curriculum based on a demonstrated increase in knowledge. Product productions, skills
resume, and disability disclosure awareness (if needed). These are measured by job placements following completion of
training and internships.

Sustainability 64




22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be

measured?

We will see an increase in the number of and quality of community supporters as well as more instances of adults with

business acumen engaging in career-related opportunities that will lead to valuable contributions to society. Case studies will

be conducted on the success of each trainee every two years for 12 years.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.

No.

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.

No.

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?

Not currently. That will be done once the funding is determined.

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of

funding?

No. Successful Transitions only has one contract at this time.

Budget top

Income Section
Grant Amount Requesting

Total

Expense Category
Advertising/Marketing/ Promotions/ Billboards
Municipal Services/Security
Contractors/Outside Services
Software/Equipment

Other

Personnel*

Staff Background Checks

Office Supplies (paper, boxes, etc.)

Training Supplies and snacks

Vehicles (4): Fuel, Maintenance, and Insurance
Facility Rental

Cost adjustments

Total

Budget Narrative

Yearly Monthly Weekly Total Grant Cost (2 years)

Contractors/Outside Services:
I. T. Services $2000 $4000

Software/Equipment

Amount

$ 475,000.00
$ 0.00

$0.00

$0.00

$ 0.00

$0.00

$ 475,000.00

Grant Amount Requested
$ 0.00

$ 0.00

$ 4,000.00

$ 38,000.00

$ 320,040.00
$200.00

$ 200.00

$ 15,000.00
$ 80,000.00
$ 5,000.00

$ 8,900.00

$471,340.00

Laptops, software, curriculum, @$300 each x 50 students $15,000 $30,000

Laptop bags, $50 x 50 students $2500 $5000
Zoom Account $1500 $125 $3000

Personnel:

Pending Receiving

$ 475,000.00
$ 0.00
$0.00
$ 0.00
$ 0.00
$0.00

$ 475,000.00

Other Sources
$0.00
$ 0.00
$0.00
$0.00

$ 0.00

$0.00

$ 0.00

$ 0.00

$0.00

$0.00

$ 0.00

$ 475,000.00
$ 475,000.00

$0.00
$ 0.00
$0.00
$0.00
$ 0.00
$0.00
$0.00
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Synergy Youth Project Coordinator $41,600 $3466.66 $83,200
Synergy Youth Project Assistant $30,000 $2500 $60,000

Database Administrator/Billing, 25% of part time position- $20,880/year $5220 $435 $10,440

Trainers — 4, part time at $20,880/year $83,200 $6933.34 $166,400
Drivers — 4, for 10 weeks $32,000 $3200 $64,000

(Amount based on $20/hour x 8 hours a day x 5 days a week x 4 drivers = $3200/week)

Total: $320,040

Staff Background Checks ($8 each) $100 $200

Office Supplies:

Paper box (10 reams) for resumes, mailing, etc. $40 $80
Folders $10 $20

($0.20 x 100 = $20)

Training supplies and Snacks:

Training supplies (poster boards, craft supplies, tape, etc., for 10-week period $5000 $2000 $500 $10,000

(Based on cost of similar summer program weekly cost of $500)
Snacks, for 10-week period $1500 $600 $150 $3000

(20 students x 5 days/week x $1.50 per student = $150/week)
Meals, snacks, and incidentals for the rest of the year $1000 $2000

(Other events may require full meals. Also summer training may cost more than expected.)

Vehicles: Fuel, Maintenance, and Insurance

Gas $10,000 $1000 $20,000

($50/day x 5 days x 4 drivers = $1000/wk)

($50/day/4 drivers = $12.50/day/5 students per driver = $2.50/student)
Vehicle Maintenance — 4 $12,000 $24,000

($12K/4 vehicles = $3K ea/12 mos. = $250/mo/vehicle)

Vehicle Insurance $3000 $250 $6000

Facility Rental $2500 $1000 $250 $5000

Adjustments for cost changes 4450 $8900

Tables top
Expenses
Expenses FY 20 FY21
Program services 685,066 856,367
Fundraising 9,341 1,876
Administration/Management/General 47,713 337,390
Total 742,121 1,195,633

Required Attachments top

FY22
94,191
683
345,764
440,637

Documents Requested * Required? Attached Documents *
Statement of Financial Position(Balance Sheet) vl 2020 Financials

Statement of Activity (Income and Expense v Statement of Activity
Statement)

IRS Form 990 (if total annual revenue is $50,000 or Form 990

above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter
Single Audit/Management Letter/ Corrective Plan
Detailed Project Budget vl Budget Chart

66




[«]

Other documents regarding project Affiliate Budget

IRS Determination Letter indicating 501 c¢3, non profit [v] IRS Determination
status

Proof of current Registration as a charity with the SC v Secretary of State letter
Secretary of State

Organizations W-9 v W-9

* ZoomGrants™ is not responsible for the content of uploaded documents.
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Additional Contacts
none entered

$ 101,961.25 Requested Lower Richland Alumni
Foundation

Submitted: 10/12/2022 7:55:27 PM (Pacific) Telephone8033092539
P.O. Box 90853 Fax

Project Contact Columbia, SC 29290 Web Lralumni.org

Cleveland Wilson _

clevewilson24@gmail.com President

Tel: 8033092539 Cleveland Wilson

Clevewilson24@gmail.com

Application Questions top

1. Organization Tax Filing Status
501c- Nonprofit

2. Organization Service Type
Workforce Training

3. Organization Process Owners
Lower Richland Alumni Foundation Community Cares Project

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

Yes, the Lower Richland Alumni Foundation has received funding to host an event in the Lower Richland area called Diamond
Festival. This Festival serves as a major community and family-oriented event held on the high school’'s campus that honors
alumni that have achieved great things since their graduation. Additionally, as a part of the festival, there is an annual gospel
concert that has featured major recording artist such as Wess Morgan, John P. Kee, Todd Delaney, Jekaylen Karr, Vashawn
Mitchell, and Vickie Winans, just to name a few. This annual event also includes health and job fair partners, activities and
rides for the children, gaming expos, various competitive events for the feeder schools, and educational STEM showcases.

5. Describe the issue/ need that your project will address (required)?

With the proposed grant, the Lower Richland Alumni Foundation along with an eager law enforcement community, multiple
area partners, several area community organizations and a consortium of area elected officials are seeking to actively create a
culture change within the Lower Richland community. This culture change that the community seeks is based on data driven
results that encourages all community stakeholders to work together in an effort to reduce overall crime while increasing their
educational training opportunities and credential attainment. This effort will make the Lower Richland portion of Richland
County a much safer place for all residents while increasing job opportunities and the economic outcomes within the area.
The overarching goals of this proposed grant activity within the Lower Richland Area which will be done in conjunction with a
newly acquired federal Department of Justice Byrne Criminal Justice Innovation Program (BCJI) grant are to:

1) reduce gang activity by 5% year-over-year; 68




2) reduce drug usage and illegal drug activities by 5% year-over-year;

3) increase, by 5% year-over-year, the educational attainment opportunities for the area residents and implement multiple new
educational opportunities via our partners;

4) decrease by 5% year-over-year, the high unemployment/underemployment rates and implement multiple new job training
opportunities via our partners;

5) expunge criminal background records, by 5 % year-over-year, of the criminal records of area residents who have
expungable criminal offenses via our partners to allow for individuals to be able to obtain sustainable employment; and

6) increase the number of dependable transportation outlets via our partners.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

Yes, this project will be an expansion of an existing Department of Justice Byrne Criminal Justice Innovation Program (BCJI)
grant. Specifically, an additional expansion of goal 4.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

Funds will be used to staff our educational learning and job training centers which are strategically placed through the Lower
Richland area of Richland County. The primary purpose of these centers is to assist area job seekers who are struggling to
obtain employment as a result loosing employment or not able to get into the employment sector because of the COVID-19
pandemic.

These educational learning and job training centers will provide a highly personal approach to providing job training skills and
placement opportunities by tailoring each individual job seeker's needs to their individual employment requirements as
documented by their assessment data results from their WorkKey assessment and other job placement scores.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

As a result of the COVID-19 pandemic and unfortunately before the pandemic, an extremely large number of our work age
individuals, who were already having a hard time finding employment, have fallen even further behind primarily because of their
fear of utilizing computers to apply for jobs online.

Once a job seeker's deficiencies are identified, an individualized job training plan will be created and used to enhance the
individual's job seeking venture. Additionally, job seekers will be taught soft skills as well as employment skills.

Without a doubt, getting our area residents employment job success back on tract because of the employment opportunities
lost due to the COVID-19 pandemic will greatly mitigate the impact of the COVID-19 pandemic on the Lower Richland
Community and raise the area's economy while increasing the individual's standard of living. Without this additional funding,
we would not be able to expand the employment successes of the area residents who seek and desire to find employment
that pays a living wage.

Project Description and Goals

9. Please describe the target population of your program
The targeted population are the area individuals of employable age within the Lower Richland community.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

The neighborhoods targeted consist of the Lower Richland portion of Richland County, SC, these areas are: 1) the rural Town
of Eastover, SC (zip 29044); 2) Rural Eastover, SC (29044); 3) Rural Gadsden, SC (29052; 4) Rural Hopkins, SC (29061); and
5) the rural/urban Lower Richland portion of Columbia, SC (29209). These areas cover approximately 249.8 square miles, are
predominately black, have a population of 45,071, with an average per capita income of $20,050.00 with certain areas having
extremely high poverty and a large number of youths in foster care.

The exact locations of the educational assistance services to be provided will start at the following addresses:

1) The Gadsden Community Center located at 122 Gadsden Comm CNTR Rd, Gadsden, SC 29052

2) Competitive Edge Training Center - 200 American Avenue, Hopkins, SC 29061

3) Richland County Public Library - 608 Main Street, Eastover, SC 29044

4) The Magic Johnson Center - 132 Webber High Rd, Eastover, SC 29044

5) The CR Neal Dream Center - 2430 Atlas Road, Columbia, SC 29209

11. Does your project/program require permits?
No, this project does not require permits.
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Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Participants will be recruited from a number of the following activities.

1.) Information will be distributed via already planned community events with our partners for other grant functions/activities.
2.) Information will be distributed via already planned direct mailing flyers aimed at the 29044, 29052, 29061, and 29209 zip
codes for other grant functions/activities.

3.) There will be auto-dialers sent out about the educational assistance programs in the communities via Richland County
School District One’s auto dialers to students who attend school in the area to their point-of-contact phone number and email
address.

4.) Program information will be placed into all area school’'s monthly newsletters.

5.) Information will be placed in the hands of all area church leaders.

6.) Information will be disseminated via already planned billboard advertisements.

7.) Information will also be disseminated via our very active area residents and community groups/organizations.

8.) Various Internet postings will be created to highlight and advertise the educational opportunities program location and time.

9.) Information will be sent to various local area radio and TV stations.

10.) Information will be distributed via the Richland County Parks and Recreation Commission to the recreational gyms in the
area.

11.) Information will be distributed via the Richland County Public Library.

12.) Information will be communicated with all of our area partners for them to disseminate to others.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

This program is designed to be a 12 month program starting in January 2023 and ending in December 2023 unless additional
funding can be secured.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

Data to be collected include each participant’s race, gender, age, socioeconomic status if available, number of individuals
served, the number of households served, and grade levels of each participant. Additional information to be collected are each
student’s pre and post test WorkKey test scores for each respective subject matter area. As the components of the grant are
assembled, additional data elements may be added based on best practices of similar projects or data elements deemed
necessary.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

Please see attached budget document attached and listed below.

Budget Narrative Agency Request

The budget as shown reflects the annual spending plan for the proposed project from January 1, 2023 to December 31, 2023.
This budget plan will be a major extension of the Education Assistance component of an existing grant of which the Lower
Richland Alumni Foundation had budgeted $10,000 for workforce training efforts. The details of how this will be accomplished
are discussed below.

1 Personnel — Richland County Grant Funds - $82,500.00 in personnel salaries with $7,961.25 in fringe.

Fringe Benefits: FICA @ 7.65%, Health/Life insurance @ 7.0%, Workers comp @ 2.0% for the following positions = 16.65%

Position Title 2023 Calendar Year FICA Health Workers

Comp Total Fringe

Grant Management Administration $15,000.00 $1,147.50 $0.00 $300.00 $1,447.50

Multiple Part-Time/Hourly Job Training Staff $50,000.00 $3,825.00 $0.00 $1,000.00 $4,825.00

Marketing Salary $7,500.00 $573.75 $0.00 $150.00 $723.75

Municipal Services / Security $10,000.00 $765.50 $0.00 $200.00 $965.50 70




Total $82,500.00 $6,311.25 $0.00 $1,650.00 $7,961.25

Project Staff

Dr. Cleveland Wilson, Jr., along with his management team will serve as the primary program grant manager who will oversee
the coordination of the consortium of agencies, organizations, community stakeholders, and applicable sub-award(s) for this
grant. The following positions will be added.

1) Numerous part-time hourly job training staff members will be hired to staff each of the identified five job training locations.
2) Marketing individuals/organizations will be hired to assist with marketing the program.

3) Municipal Services / Security individuals will be hired to provide services to the five training centers. Security individuals will
be affiliated with the Richland County Sheriff's Department.

2 Travel — Richland County Grant Funds - $3,000.00

Travel — Meetings 2023 Calendar Year

Project Meetings $1,500.00

Local and Regional Staff Travel $2,500.00

Total $4,000.00

Travel will be allocated for project meetings and for staff members to travel between the five sites for tutoring or training when
necessary.

3 Website Design and Maintenance — Richland County Grant Funds - $0.00
Website and IT Support 2023 Calendar Year

Project Website Design/Weekly Updates/Maintenance $0.00

IT Support $0.00

Total $0.00

Website designs, updates, maintenance, and IT support will be covered by the Lower Richland Alumni Foundations existing
Information Technology budget. The website is an additional means of ensuring dialog/communications between internal and
external stakeholders. Additionally, the website allows for internal stakeholders to access the website to obtain workforce
resources remotely.

4 Office Equipment and Supplies — Richland County Grant Funds - $0.00
Equipment and Supplies 2023 Calendar Year

Office Equipment/Computers $0.00

Office Supplies $0.00

Total $0.00

Office equipment will consist of laptop computers, bizhub systems for copying/faxing/scanning, and working IT network
infrastructure to allow for virtual meetings with others offsite. If an additional Richland County Educational Assistance grant is
awarded, this item will be covered by the office equipment/computers request of that grant.

5 Monthly Community Events — Richland County Grant Funds - $0.00
Ongoing Community Events 2023 Calendar Year

Monthly Community Events $0.00

Total $0.00

There will be numerous ongoing community events held throughout the Lower Richland Area and will highlight the Education
Assistance grant actions/activities from Richland County, SC. These already planned events are a part of the Lower Richland
Alumni Foundation’s Department of Justice Byrne Criminal Justice Innovation Program (BCJI) grant.

6 Office Rental and Insurance — Richland County Grant Funds - $0.00
Office Rental and Insurance 2023 Calendar Year

Office Rental — LEAD Rental Space $0.00

Insurance — Office-Equipment $0.00

Total $0.00

Office space for grant personnel will be provided by the existing Department of Justice Byrne Criminal Justice Innovation
Program (BCJI) grant.

7 Professional Services — Richland County Funds - $7,500.00.
Professional Services 2023 Calendar Year

Certified Public Accountant $0.00

Legal Consultation $0.00
Advertising/Marketing/Promotions/Billboards $7,500.00

Total $7,500.00
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Lower Richland Alumni Foundation’s existing structure. The marketing/advertising portion of this initiative will be supported by
the Richland County Grant.
8 Construction — None

9 Total Direct Costs (ltems 1- 5) Richland County Grant Funds: $94,461.25
Total Direct Costs 2023 Calendar Year

Total Direct Costs $94,461.25

Total $94,461.25

10 Total Indirect Costs (Items 6 — 7) Richland County Grant Funds: $7,500.00
Total Indirect Costs 2023 Calendar Year

Total Indirect Costs $7,500.00

Total $7,500.00

11 Total Costs (All Items) Richland County Grant Funds: $101,961.25
Total Direct Costs 2023 Calendar Year

Total Direct Costs $101,961.25

Total $101,961.25

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
The Lower Richland Alumni Foundation's budget is increasing from $45,000.00 annually to $845,000.00 because of a more
than $800,000.00 federal grant. Prior to this federal grant, all individuals were volunteers who were not paid for their services.

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No, we will be utilizing other allocated funding to get the educational assistance programs started.

18. Please describe how this project will be financially sustained after ARPA funds are expended.
The organization will have a monthly newsletter/magazine (paperback and website/online version). When up and running the
magazine is expected to generate approximately $31,950.00 a quarter from marketing, advertising, and subscription revenue

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No, the funding request within this grant application has not been submitted to any other entity for funding. The proposed
funding requested will be used to expand an existing $10,000.00-line item in the Byrne grant for tutoring thus expanding this
needed service throughout the Lower Richland area.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.

Grant funds requested for this effort will be used to supplement federal funds by expanding the efforts of the Byrne Criminal
Justice Innovation Program (BCJI) grant’s workforce development component. This grant will expand the workforce
development efforts needed to reverse the negative effects of extremely high unemployment within the Lower Richland area
that was pushed even higher as a result of the COVID-19 pandemic.

No Funds will be used to supplant any activities.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

The success of this project will be measured by utilizing the Pretest and Post-test Workkey scores of each individual
participant's test results. The pretest will be used as a means of knowing exactly where to start each individual's Workforce
development job improvement journey. The individual's post scores will be used to determine if the job learning sessions were
successful.

Another means of determining the success of the learning sessions will be that all participants will be interviewed, surveyed,
and participate in focus group meetings to determine the participant’s satisfaction with their Workforce Training assistance
experience. Results from the participant surveys, interviews and focus group meetings/listening sessions will also be utilized

to determine the success of the Workforce Training assistance project.
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The questions for the surveys and interviews will utilize a variety of qualitative and quantitative questions, including anchored
rating scales which includes a “‘continuum of response choices” and “a written descriptor for each point on the rating scale.”
Additionally, a Likert scale will be used which will include multiple questions across the same rating scale; scores will be
summed across the questions to produce one score for both the individual and each unique question. Open-ended questions
will also be included on the questionnaire and will be compared in a multitude of ways.

For the open-ended questions, descriptive statistics will be used to elaborate the differences or similarities in responses in
addition to calculating means when appropriate. Additionally, t-tests of means may be utilized to determine if there are
significant differences in responses to the questions. Open ended questions will be analyzed thematically. Basically, we will
evaluate each individual's strengths while working with them to identify opportunities for their future.

Sustainability
22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

The specific outcomes and accomplishments of this initiative are as follows.

To increase the area job seeker's academic performance in math, reading, and English by at least 5% over their prior
academic years standardized testing report card results.

To increase the area individual's pretest Workkey scores in math, reading, and English by at least 10% on their posttest
scores.

To increase the Individual’s awareness of and practice of soft skills in their future employment endeavors.

To increase the individual's WorkKey placement test scores to the point where they qualify, via the WorkKey test scores, for
employment with area employers.

To increase area residents’ comfort with the use of computers to increase their employment opportunities because they now
know how to complete employment applications online.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No, the Lower Richland Alumni Foundation has not had any instances of misuse of funds at any point in its existance.

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No, the organization doOes not have any current or pending lawsuits against it or any pending lawsuits against another

organization.

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of

funding?
Yes

Budget top
Income Section Amount Pending Receiving
Grant Amount Requesting $ 101,961.25 $ 0.00 $0.00
Total $101,961.25 $0.00 $0.00
Expense Category Grant Amount Requested ~ Other Sources
Advertising/Marketing/ Promotions/ Billboards $ 7,500.00 $ 0.00
Advertising/Marketing Related Salary $ 7,500.00 $0.00
Municipal Services/Security $ 10,000.00 $ 0.00
Contractors/Outside Services
Software/Equipment $0.00 $0.00
Other

Multiple Part-time Hourly Training Staff $ 50,000.00 $ 0.00 &




Administrative Management
Travel
Total Fringes

Total

Tables top

Expenses

Expenses

Program services

Fundraising
Administration/Management/General
Total

Required Attachments top

Documents Requested * Required?
Statement of Financial Position(Balance Sheet) [v]
Statement of Activity (Income and Expense v
Statement)

IRS Form 990 (if total annual revenue is $50,000 or
above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter

Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget v
Other documents regarding project vl
IRS Determination Letter indicating 501 c¢3, non profit v
status

Proof of current Registration as a charity with the SC v
Secretary of State

Organizations W-9 v

$ 15,000.00
$ 4,000.00
$ 7,961.25 $ 0.00
$ 0.00
$ 0.00
$101,961.25 $0.00
FY 20 FY21 FY22 Total
3,000 0 1,791 $ 4,791
32,804 0 14,097 $ 46,901
591 1,791 0 $ 2,382
36,394 1,791 15,888 $54,074

Attached Documents *
Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement

Detailed Project Budget

Byrne Criminal Justice Innovation Program (BCJI)
grant Abstract

IRS Determination Letter indicating 501 ¢3, non profit
status

Proof of current Reqgistration as a charity with the SC
Secretary of State

Organizations W-9

* ZoomGrants™ is not responsible for the content of uploaded documents.
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Tel: 8032067076 Executive Director
Chad Hardaway
Additional Contacts chad@usccolainc.org
tim@bradleyandassoc.com,
KIRKLA28@mailbox.sc.edu

Application Questions top

1. Organization Tax Filing Status
The name of this corporation is USC/Columbia Technology Incubator (the "Incubator"). The Incubator is a South Carolina non-
profit corporation created by the recordation of its Articles of Incorporation on December 29, 2011.

2. Organization Service Type

The Incubator is formed to increase economic development in the Midlands Region of South Carolina. The Incubator will
accomplish this by facilitating jobs creation through coaching, counseling, education, and mentoring to individuals and
businesses.

3. Organization Process Owners

The incubator is directed by a Board of Directors consisting of City, County, University of South Carolina, and midlands-area
business community leaders. The day to day operations and programs are led by the Executive Director and program support
staff.

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
Department of Commerce - 3 Phase

The USC Columbia Technology Incubator has received funding from the South Carolina Department of Commerce's Office of
Innovation to run the South Carolina 3 Phase program. This program is a free resource to help South Carolina Technology
startups apply for and win federal SBIR & STTR grants. As one initiative of South Carolina Department of Commerce's Office
of Innovation, 3Phase represents the state's commitment in providing the necessary resources for the relentless pursuit of
transformational ideas by our citizens and business community. This grant is currently active and is for 3 years at
$240K/year.

Department of Commerce - Relentless Challenge 75




The USC Columbia Technology Incubator also received funding from the South Carolina Department of Commerce's Office of
Innovation for a Relentless Challenge grant. This grant was for one year at $75K and was used to provide early stage startup
support for startups that needed to validate their product ideas and perform customer discovery. This grant has concluded.

Truist Workforce Development Grant

The USC Columbia Incubator received a $200,000.00 grant from Truist Financial Corporation through its Truist Charitable
Fund, a donor-advised fund at The Winston-Salem Foundation, that provides funding for scholarships and training programs
that will support and develop the future workforce in South Carolina.

The USC Columbia Technology Incubator’s mission is to help innovative individuals and businesses grow through education,
mentoring, and an established sense of community in our incubation facility that serves the Midlands of South Carolina.

“We are grateful for Truist’'s generous contribution and commitment to supporting workforce development in South Carolina.
Said USC Columbia Technology Incubator Executive Director, Chad Hardaway. “This grant will play a key role in bolstering the
State’s employee workforce by providing more South Carolinians the opportunity to further their education and ultimately
become qualified to fill the in-demand jobs throughout the state.”

“The USC Columbia Technology Incubator has always stepped in to serve the most pressing needs of the midlands and our
State. Said USC Columbia Technology Incubator Board Chairman, Bill Kirkland. We are proud to be part of the solution in
helping develop a higher skilled workforce of the future as well as continuing to serve the entrepreneurial community.”

The USC Columbia Technology Incubator intends to promote the availability of Future Workforce Scholarships” as an
opportunity offered to those who have the interest in entering new career pathways in the areas of greatest workforce need.
This grant provide necessary re-skilling or up-skilling for people that have been affected by shifts in employment due to Covid
or other economic circumstances. The current annual goal is to distribute three hundred $500 scholarships that will lead to a
training certification or credential for South Carolina citizens with a particular focus on minority applicants. The USC Columbia
Technology Incubator will use this funding to compliment or add to existing scholarship programs through the South Carolina
Department of Employment and Workforce, the South Carolina Technical College System, and other community partners.

To date, the incubator has deployed $100K of this money to fund 130 scholarships in the Midlands community. The incubator
used $50K of this funding to provide program oversight and management. These funds have been deployed through partners
that are either non-profits or minority small business that are in the business of issuing certifications and connecting those
certified individuals with employers and job opportunities. These scholarships have helped South Carolina citizens obtain
OSHA forklift certifications (60 certifications) with Path2Redemption (a minority owned non-proft dedicated to providing job
opportunities for formerly incarcerated individuals), IT training certifications (31 certifications) in partnership with the South
Carolina Create Opportunity through Midlands Technical College, and drone pilot certifications (39 certifications) through Al
Nautics (a minority owned USC Columbia Technology Incubator small business).

This grant will end December 1, 2022 and is the inspiration for this grant application.
GEER Funding - Apple Mac Lab

The University of South Carolina and Benedict College are partnering with Apple Inc. to provide critical infrastructure to the
communities in which they serve. COVID-19 has disproportionately impacted these underserved communities and has made
the issue of access to technologies such as broadband all the more apparent. According to the Brookings Institute, students
of color are more likely to be attending school remotely during the pandemic. Black, Hispanic, and Asian students are, on
average, around fifteen percentage points more likely than white students to live in a “remote-only” school district.

In an effort to provide greater access and strengthen the economic prospects of each of these communities, UofSC - in
partnership with Benedict and Apple — will establish 8 statewide Apple computing labs to help close this technology gap.
Strategically located throughout the state, these computing labs will provide local K-12 school districts, Historically Black
Colleges and Universities (HBCUSs), the S.C. Technical College System, and organizations that serve senior citizens the
opportunity for equal access to technology.

The incubator will be home to the Midlands Apple MacLab, which will open in the first quarter of 2022. This lab will be an
asset for the Midlands and Columbia community and will be supported by the incubator with GEER funding not associated
with this grant request. This lab will provide the computer and learning infracstructure to the participants and partners in the
USC Columbia Technology Incubator Workforce Development Accelerator. This lab will be open to the public and will be the
vehicle for providing in person and online education, training and certificate workforce development programs.

Lexington County - Dual Enrollment Program/ USC Stem Workforce Development Network

The incubator is a partner with the University of South Carolina Office of Economic Engagement in their EDA funded grant
entitled "USC Stem Workforce Development Network".
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the state become a nationally recognized leader in developing talent from K-12 to career through innovation, workforce and
skill development in talent need areas such as cyber security, manufacturing, supply chain, aerospace, etc. To date, the
state has been funding the growth of these areas through statewide programs, innovation centers, public-private partnerships,
traditional and applied education programs and a university-connected incubator. This grant will help accelerate progress
towards making South Carolina a nationally recognized provider of talent, workforce development, and innovation in these
focus areas.

The USC STEM Workforce Development Network will provide an education and skill pipeline development program supported
by organizational and technological innovation, put on events and trainings, facilitate partnerships with industry, and spur
innovation through access to federal, state, and private funding.

The University of South Carolina (USC) Office of Innovation, Partnerships, and Economic Engagement (OIPEE) was formed in
2013 to create an interconnected startup and innovation environment by connecting public and private partners with the
resources of the state’s flagship university. The University of South Carolina is an active leader and catalyst with multiple
programs, centers, and resources that accelerate ideas from ideation through commercialization to sustained economic
impact. OIPEE is SC’s home for the EDA University Center Technical Assistance Program. Supported with existing EDA
funding through prior University Center awards, OIPEE has created an organizational structure and provides a continuum of
services for inventors and entrepreneurs from idea to exit along with multiple programs to engage and work with industry
partners.

OIPEE has developed partnerships with more than 25 industry partners with companies like Siemens, Samsung, IBM, and
many others. These partnerships bring together university and private sector researchers to collaborate and develop real-world
demonstrations using tools such as cognitive computing, predictive analytics, and predictive maintenance software. These on-
campus demonstration projects utilize real-world industrial equipment, such as Yaskawa and Kuka robots, and become the
focal point where the best minds in industry, university research, and emerging university students come together to provide a
fresh perspective on how to address current industry problems. In addition, these demonstrations have increased the
capabilities of USC's state and regional government partners, such as SC Department of Commerce and county economic
development alliances, to serve their industrial partners through integrated learning (skills development), discovery (research),
and engagement (application/entrepreneurship) for real-world challenges. The focus is on real-world tools, real-world data,
industry mentors, and leading-edge teaching and research faculty that expand the professional and social networks of the
students. This Industry Engagement center is one of the foundations of the STEM Workforce Development Network.

In the physical realm, this involved installing demonstration spaces featuring cutting-edge software from partners within our
Digital Transformation Lab (founded in 2018), where students could get hands-on experience with industry-grade technology.
Much of the American economy shut down in March 2020 and didn’t really open back up for business until mid to late 2021.
Under a more traditional industry engagement model, 2020 would have been a lost year for our partnership efforts (not to
mention missed opportunities for students to learn) without the ability to meet and collaborate in person. However, thanks to
our existing partnerships, we were fortunate enough to have replicas of industry equipment already built on campus.
Throughout the pandemic, the operations at the Digital Transformation Lab never stopped, though they did adjust. Once USC
realized the scope of the pandemic, we were able to flip a switch and make all of our demos more relevant to fighting COVID-
19. In order to collaborate with industry partners, we no longer needed to travel to them, or vice versa; we could simply fire up
the demo equipment and discuss problems and solutions over Zoom or Microsoft Teams. And once travel did resume, we
were one of the first stops on companies’ lists (including partners like Siemens, Samsung, and IBM) because of the virtual
work that was done during the pandemic.

USC realized two significant truths during the COVID-19 pandemic. Truth #1: The industry partnership model and associated
physical DTL provided an industry solution center that could keep operating in the virtual as well as physical realm, which
revealed an unexpected resiliency in the program. Truth #2: Even during the pandemic, industry partners were hiring almost all
of the students that were directly involved with their demo projects in the DTL. These industry partners stated that these
students who developed customer solutions for them using their industry software became quick contributors and were some
of their best employees. These industry partners returned to USC to request more student involvement through additional
demo projects and capstones so they could add to their talent pipeline. At this point, USC OIPEE realized that the DTL was
not only a force for developing industry solutions but was also a force for developing and creating the future industrial
workforce.

In December of 2021, Lexington County School District One and the USC OIPEE launched a new partnership, creating a new
dual enrollment experience for high school students interested in engineering and STEM. This new experience, to be housed
at Lexington Technology Center, will create an immersive student learning environment, where students engage in discovery,
design and development. Learning in a virtual setting, students will recognize and solve multifaceted engineering problems by
using STEM principles.

Students will also work with USC College of Engineering and Computing Capstone students in labs on the university’s
campus, applying what they have learned to solve existing industry problems for local business partners, including IBM,
Siemens, Samsung, Nephron and others. “This new dual enrollment experience and the partnership with USC will impact
many Lexington District One students interested in STEM and engineering,” said Superintendent Dr. Greg Little. “This
experience will immerse students in college-level curriculum and allow for meaningful connection with local industry partners.
We are creating the workforce of the future.” 77




“We are excited to launch this initiative with Lexington District One,” said USC Interim Provost Dr. Stephen Cutler. “By
broadening access for local high school students to cutting-edge technology, we are better preparing tomorrow’s college
students and opening their eyes to what is possible in STEM fields. This will help widen the talent base for employers and will
provide South Carolina students with the necessary tools to compete for high-paying jobs.” Juniors and seniors in the district
can enroll in this dual enroliment experience beginning in the 2022-2023 school year. Students can earn college credit for a
general engineering course.

CHALLENGES

* Teach the value of the digital twin for future factories

* Test and develop advanced manufacturing technologies

» Develop student interest in STEM topics

KEYS TO SUCCESS

» Implement Siemens software, control hardware and edge devices

« Partner with Siemens Digital Industries Software in laboratory and courseware development
* Leverage real-world digital twin technologies in student curricula

RESULTS

« Developed job readiness for digitalized manufacturing

» Implemented the digital twin in a Future Factories laboratory

* Developed applications for automated composites manufacturing

Lexington County provided the incubator with $25K to fund programmatic support from the Incbator side to open up the
general public and high school student to the workforce development opportunities provided by the University through its
capstone programs and its industry partnerships and demonstration lab.

For this accelerator grant, the University industry partnerships and on-campus assets will provide the opportunity for high-level
and high-tech workforce development that can emerge from the accelerator for potential workers who have the aptitude for
higher level technical performance.

Wells Fargo donation for 37 Oaks SOKONI Launchpad Program

Wells Fargo provided a grant to the incubator

5. Describe the issue/ need that your project will address (required)?

South Carolina (SC) has more than 200,000 unemployed workers who have been displaced due to COVID-19 mitigating 5
workers for every one job currently. Successfully realigning displaced workers and the emerging workforce in the new
economy requires South Carolina to scale short-term public education and training strategies to career pathways that are
“recession proof” and drive economic recovery. There is unilateral agreement across K-12 education, workforce development,
post-secondary education, and the business community that South Carolina must triage the influx of unemployed or
underemployed workers to the business and industry sectors where there are the greatest talent and labor needs by
connecting these workers with existing non-profits and small businesses that are in the business of providing certifications
and training to help unemployed and under-employed individuals obtain skill sets that will allow them to be competitive in
today's workforce.

In the USC Columbia Technology Incubator Workforce Development Accelerator, the incubator will act as a program and case
manager to help unemployed and underemployed South Carolina citizens connect and be introduced to community non-profit
and for-profit partners that create, develop, and implement, short-term educational programs and certificate courses for
existing employers that have significant workforce needs.

The South Carolina workforce development ecosystem has a significant need for groups that will counsel and introduce
potential employees to new career and new career training opportunities. In addition, there is also a need for case
management where an organization can follow the worker to make sure they have transportation, housing, registering for the
training, completing the training, get placed in a job, show up for work, and get past the 60 day mark of employment.

The population to be served will be unemployed and underemployed South Carolina citizens with an emphasis on minorities
and underserved communities. The project plan will consist of the following activities:

(1) Providing Initial case management and counseling to ensure that potential worker has basic requirements to enter the
workforce

(2) Introduction to potential job opportunities and employers

(3) Pairing the worker with a training or certification program to prepare them for the potential job they are interested in
(4) Following the worker into employment to make sure they are successful in their new job for the first 60 days.

This program will help displaced workers return to gainful employment; help new workers enter jobs within the in-deffiand




business and industry sectors and occupations; and transition underemployed workers to new fields.

The accelerator Program will give priority to applying minorities and individuals who reside in distressed communities or
Opportunity Zones and is designed to enable economic growth and development in those regions. This could include focusing
primarily on in-demand jobs available to individuals in these communities, aligning education and job training opportunities
with the strategic planning goals for economic development in the community, or meeting the unique needs of individuals who
may have challenges related to transportation, childcare or limitations in access to technology associated with living and
working in these communities.

Another key function of the accelerator will be to perform outreach to private entities such as Truist, AT&T, local
manufacturers, SC Technical College system, etc. to secure private funding for providing scholarships for unemployed and
underemployed citizens that need to be trained for the workforce but need funds to pay for their training. The incubator, as it
has in the past with Truist, will act as a fiscal agent in deploying these scholarships.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?
This project is a reinstatement and expansion of the USC Technology Incubator Truist Workforce Development Grant.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

The funds will be used to hire and fund 3 positions: Program Manager, Program Specialist, and a Case Worker. In addition,
funding will be used for marketing and promotion and travel.

The Program Manager will provide strategic oversight of grant objectives, manage personnel, and oversee the day-to-day
operations. In addition, this position will make presentations and manage relationships with government, industry, non-profit,
workforce development and training partners. The Program Manager will be responsible for securing match funding and
workforce education and certificate scholarships from private partners such as banks (Truist, etc.). The Program Manager will
also work with South Carolina Department of Employment and Workforce and Vocational Rehabilitation to secure funding for
education and certificate programs performed by the partners. Another target relationship for this grant will be with the South
Carolina Department of Corrections in transitioning non-violent offenders into the workforce. Another key function of the
Program Manager will be to perform outreach to private entities such as Truist, AT&T, local manufacturers, SC Technical
College system, etc. to secure private funding for providing scholarships for unemployed and underemployed citizens that
need to be trained for the workforce but need funds to pay for their training. The incubator, as it has in the past with Truist, will
act as a fiscal agent in deploying these scholarships.

The Program Specialist supports the Program Manager in their strategic oversight of grant objectives, management personnel,
and provide administration of day-to-day operations. The program specialist will coordinate between the workforce
development partners and the case management effort. In addition, the program specialist will be responsible for managing
metrics and managing outcomes. The Program Specialist will also be responsible for drafting project reports and managing
the budget. In addition, the Program Specialist will work with potential employers and trainers to make sure there is continued
fit between employee required skillset and the training programs.

The Case Worker will be responsible for screening and tracking individuals so they are ready for entering the workforce
subsequent to their training and/or certificate. The case worker will track each employee for the first 60 days of employment,
which is a known milestone to create a sustainable worker.

Marketing & Promotion
Marketing & Promotion costs will be used to market and promote the program, recruit new funding & training partners, and
develop a communication strategy to demonstrate program impact and develop sustainability.

Travel
Travel costs are being requested by the Program. Travel funds will be used to visit partner sites, perform outreach, and to do
programs and events in the service areas.

Indirect Costs
Indirect charges have been computed based on a indirect cost rate of 25% of total project costs.

The incubator is led by The Chairman of the Board, Bill Kirkland and Chad Hardaway, Executive Director, both with extensive
federal and state grant management experience. The incubator also has a program manager and building manager that have
extensive experience administrating and supporting grant efforts. The incubator also has a CFO and is supported by a local
accounting firm that performs yearly audits. The incubator CFO has experience with Federal and State grants and their
reqguirements for adherence to federal purchasing and procurement guidelines. All incubator and grant expenses are reviewed




and approved by the Executive Director and the CFO.

The incubator has a practice of creating dedicated grant accounts to control to budget and keep expenses transparent. All
grant expenses must be approved before incurring.

A significant federal grant budget compliance strategy by the incubator is to use federal funds only for approved categories of
funding. This is why there is a heavy emphasis on personnel, travel, marketing, and not as much committed to supplies and

software. The workforce scholarships and support will be provided by private entities and all money raised from those entities
will be used for those purposes.

The incubator also has a strong track record of meeting grant deliverables and providing robust reporting of metrics and
outcomes.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

South Carolina (SC) has more than 200,000 unemployed workers who have been displaced due to COVID-19 mitigating 5
workers for every one job currently. Successfully realigning displaced workers and the emerging workforce in the new
economy requires South Carolina to scale short-term public education and training strategies to career pathways that are
“recession proof” and drive economic recovery. There is unilateral agreement across K-12 education, workforce development,
post-secondary education, and the business community that South Carolina must triage the influx of unemployed or
underemployed workers to the business and industry sectors where there are the greatest talent and labor needs by
connecting these workers with existing non-profits and small businesses that are in the business of providing certifications
and training to help unemployed and under-employed individuals obtain skill sets that will allow them to be competitive in
today's workforce.

This funding for this project is essential in addressing this need as it funds a unique program that seeks to fill a much needed
gap in the process of helping unemployed and underemployed workers transition to new career fields. There is existing
infrastructure in the midlands and in the state to provide workforce training and certifications. What this program seeks to do
is to provide the connective tissue and introduction of those workers to new employment and training opportunities as well as
provide tracking and case management of those employees once they are placed in their new jobs. In addition, this program
will follow these workers through their transition from one field to another as well as into their new field. This will produce a rich
amount of data and insight and will help all program partners to increase the impact and effectiveness as they use this data
as a feed back loop to make sure their workforce development programs maintain alignment with the true needs of the
workforce.

The Program Specialist will provide project reports and will coordinate with the Program Manager to provide social media
posts, web announcements, and press releases of program impact and results.

Project Description and Goals

9. Please describe the target population of your program

The population to be served will be unemployed and underemployed South Carolina citizens in distressed areas.. This
includes transitioning underemployed workers to new employment fields and enter jobs within in-demand business and
industry sectors.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
Service Region of the USC Columbia Technology Incubator Workforce Development Accelerator

The Home of the Accelerator will be the USC Columbia Technology Incubator located at 1225 Laurel Street, Columbia SC
29201. This address is located in a HUB Zone.

In addition, the Accelerator will serve the Midlands Region, Columbia, SC MSA: Includes Richland (and capital city Columbia;
FIPS 45079), Lexington (45063), Kershaw (45055), Fairfield (45039), Saluda (45081), Newberry (45071) and Calhoun (45017)
counties and contains 17.2% of SC’s population (810,068 residents). In recent years, distribution, manufacturing, and
research and development have increased Columbia’s diversity. It relies on its active entrepreneurial community, research
university, and unique quality of life to keep and attract new business. Columbia's diverse economic base includes 31 Fortune
500 companies, and the city serves as a service center for the insurance, telecommunications, computer, and real estate
industries. The Columbia MSA prides itself on a diverse and stable economy based on jobs in local and state government,
manufacturing, and services and on being the home of the University of South Carolina, with 34,000 students, staff, and
faculty on its Columbia campus. In recent years, supply chain, manufacturing, and research and development have increased
that diversity.
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11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

The USC Columbia Technology Incubator is a 40,000 sqg. ft. incubation and acceleration program developed to nurture and
support the development of home-grown, South Carolina technology companies. The incubator is home to 45 member
companies and 4 service providers that serve small businesses and entrepreneurs in the community. The 4 service providers
housed in the incubator are: The South Carolina Small Business Development Center (SBDC), the Procurement Technical
Assistance Center (PTAC), SCORE, and the University of South Carolina Office of Economic Engagement. In addition, the
incubator receives public funding and support from the University of South Carolina, Lexington County, Richland County, and
the City of Columbia. These entities as well as Midlands Technical College are also represented on the Incubator Board of
Directors. This network provides an ample amount of leads for individuals and partners that can participate in the accelerator
program.

The University of South Carolina and the Incubator also have existing partnerships with SC Department of Commerce, SC
Council on Competitiveness and the SC Department of Employment and Workforce. These partnerships and networks will
provide support and referrals into the program. One major task of the Incubator Accelerator program manager will be to
integrate the accelerator program funded by this grant into the existing state and local workforce development ecosystem
partners, such as the South Carolina Department of Employment and Workforce and their programs administered though the
Wagner-Peyser and Workforce Innovation and Opportunity Act (WIOA) such as include resume building and job matching
services. SCDEW is the state administrative entity for Title | Adult, Dislocated Worker, and Youth programs, Title Ill Wagner-
Peyser Program, Trade Adjustment Assistance Program, and Jobs for Veterans State Grant program. SCDEW administers
the state employment and training database, SC Works Online Services (SCWOS) to record and report individuals assisted
with employment and training services through federally mandated quarterly and yearly participant performance and fiscal
reports.

The State Workforce Development Board has instituted the expectation that training leads to employment and that training
must be relevant to today’s demand occupations which have been altered by the COVID-19 recovery. As such, approved
trainings are reported through the state Eligible Training Provider List. The Eligible Training Provider List (ETPL) is compiled to
provide Workforce Innovation and Opportunity Act (WIOA) Title | participants a full array of training programs designed to meet
their needs for employment or a career pathway. The South Carolina ETPL is housed on the Palmetto Academic Training hub
(PATh) website. The ETPL is a comprehensive list of approved training providers and programs of training. Only approved
training providers and programs listed on the ETPL are eligible to receive WIOA Title | training funds through the use of
Individual Training Accounts (ITA’s). WIOA emphasizes informed customer choice, job-driven training, provider performance
and continuous improvement. The ETPL is utilized by WIOA participants, training providers, SC Works staff and program
partners when researching career and training options.

The Incubator accelerator will seek to align training efforts with existing state and local workforce strategies. The incubator
accelerator will work with the S.C. Department of Education, the SC Commission for Higher Education, the State Technical
College System, the SC Department of Commerce, and SCDEW as well as the local education, community, and workforce
regional leaders to refer individuals to the USC Columbia Technology Incubator Workforce Development Accelerator.

The rationale and evidence based intervention model is based on the following hypothesis.

Individuals that are most in need of improved jobs and wages do not typically seek out workforce development programs.
These individuals don't know what they don't know when it comes to seeking out a new, more lucrative career field. These
individuals may have participated in school or prior workforce development programs that were not a fit and may have not been
the best choice for the worker. In addition, the individuals that did complete training programs found that their new skills do not
match the need of local employers. For the individuals that did complete workforce training and did get a new job, some of
them will eventually be fired or let go due to problems with childcare, transportation, lack of life skills, etc.

The accelerator program will address the problem areas in the following ways:
Problem:
Individuals that are most in need of improved jobs and wages do not typically seek out workforce development programs.

These individuals don't know what they don't know when it comes to seeking out a new, more lucrative career field.

Solution:
The accelerator will create champions that are already in those distressed communities to perform outreach and egycation




about new workforce and training opportunities. These champions will be influential individuals that are part of those
communities. Examples of champions can include pastors in local churches, successful entrepreneurs in those communities,
or academic/employer leaders. This champion model lowers the barriers to entry for those in distressed communities by
introducing them to new opportunities they would normally never discover. This is designed to meet those that are most in
need where they are.

Problem:
These individuals may have participated in school or prior workforce development programs that were not a fit and may have
not been the best choice for the worker.

Solution:

Each individual will meet with a case manager that will assess their skillsets, aptitude, past academic performance, and life
skills. In addition, the individual will be assessed for what type of training program and employment opportunity would be the
best fit.

Problem:
The individuals that did complete training programs found that their new skills do not match the need of local employers.

Solution:

Unfortunately, there are several non-profit and private training and certificate programs that don't provide the skills to match the
needs of the employer. The incubator will work with employers first and seek out what skill sets employers need and then find
training programs that fit those needs. In some cases, the incubator may need to work with the employer to create a
certification designed specifically for that employer. ReadySC does this existing large employers, but this is not done for
smaller employers.

Problem:
For the individuals that did complete workforce training and did get a new job, some of them will eventually be fired or let go
due to problems with childcare, transportation, lack of life skills, etc.

Solution:

The case management aspect of this proposal and the following of worker performance 60 days into the job will allow the
worker to address any problems that are negatively affecting their employment. A lot of this information around employee
constraints will also be addressed in the up front case management.

Example of a solution implemented by the incubator under the Truist grant.

A significant problem for most in need minorities and those in distressed communities was discovered with the IT training
program with Midlands Technical College. Even through the 6 month IT training program was subsidized and completely free
to the participants, minorities and those in distressed communities could still not afford to take the training because they still
needed their current jobs to pay their living expenses. The incubator worked with Midlands Tech to create ten $4,000 awards
that minorities and those in distressed communities could use just to pay living expense while they took the IT training. This
is an example of meeting people where they are to make their lives better.

This proposal introduces a framework to help prospective trainees make better-informed choices by meeting the trainee where
they are and tailoring a job/training fit that will help them make the best choice of training and vocation. The plan will increase
the return on training investments by developing the data and measures necessary to provide the information prospective
trainees need, by presenting the information in user-friendly “report cards,” by providing help for prospective trainees to use the
information effectively, and by implementing information systems once they prove cost-effective.

Using a mix of online systems coupled with assistance from career counselors, the ultimate goal of this proposal is to provide
unambiguous evidence about how information systems and counseling/ case management can improve training outcomes for
prospective trainees.

We believe this innovative approach combined with effective data collection and analysis will create a new paradigm for
workforce development programs.

Of special note is a proposed partnership with the South Carolina Department of Corrections. The incubator will work with
partners to help identify and place non-violent offenders that can be screened and provided targeted training so they can be
workforce ready upon release. We believe if this program can be developed and applied to the prison population, which often
represents the most marginalized part of the populations, that the lessons learned will be applicable and provide deeper
insight into how we can better serve other at risk populations. We have spoken with several local employers who would gladly
hire people with criminal records as long as they can be good employees. A local partner, Revive Workforce Development,
has provided in the appendix and example of a certification used to pre-qualify an inmate for job readiness and training. The
partner placed one former inmate who has become one of the best employees at a local logistics company. We want to
create more of these stories.
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workforce development partner on this grant.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

Project Plan and Timeline.

The grant period will begin on January 1, 2023 and will conclude December 31, 2024.

The project period will be 24 months.

Below is a list of Tasks/Deliverables and their associated timeline of duration and completion.

Task

Officially Launch USC Columbia Technology Incubator Workforce Development Accelerator - Jan 1, 2023

Prepare Accelerator Marketing Materals - end of January 2023

Reach out to existing and new workforce training/certification partners to gather list of training and certification opportunities -
beginning in Jan 2023 and ongoing

Reach out to existing and new potential employers/ partners to gather list of available jobs and skill needs - beginning in Jan
2023 and ongoing

Begin funding scholarships and hosting training/certification courses - beginning in Jan 2023 and ongoing

Secure match funding from private partners such as Truist, Wells Fargo, AT&T to fund scholarships for training participants.
Data Collection - beginning Jan 2023 and continuing through project and beyond

1st employee identified and matched with opportunity and Case management begins - end of January 2023

Development of an Advisory Committee of stakeholders and 1st stakeholder meeting - end of Q1 2023 and end of Q1 2024
Hiring of all key personnel - end of 1st Quarter 2023

Quarterly progress reports - beginning end of Q1 2023 and ending Q4 2024

Summit of stakeholders and community to discuss a present findings and results - end of 3rd quarter 2023 and 2024

Program Close out Report - end of 1st quarter 2025

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

The accelerator will collect demographic data on number of individuals/households served, number of trainings/certificates
provided, ethnicity, income before the program, income after placement, employment status before and after the program. In
addition, the accelerator will collect data on existing local and statewide work development partner programs and employers
to identify gaps in funding, training, and needs assessments.

The information collected and recorded for every participant in the accelerator program will include information on all
credentials (including badges, certificates, certifications, licenses, and degrees of all levels and types) and competencies
(knowledge, skills and abilities) achieved as a result of funding under this program. The information on credentials for each
participant will include the industry sector for or by which the credential was developed, the entities involved in the
development of the credential, the competencies or skills assessed in awarding the credential, the form of assessment used
to verify an individual's eligibility to be awarded the credential, and the body engaged in overseeing the awarding of such
credentials.
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# of participants utilizing training programs

# of training classes delivered

# of training projects completed

# of networking sessions

# of network participants

# of community outreach sessions

# of conferences attended

# of conference presentations delivered

# of events planned and executed

# of event attendees

# of corporate partners engaged in the Center

# of corporate/industry business site visits

# of academic partners engaged in the Center

# of government partners engaged in the Center

# of non-profit partners engaged in the Center

# of courses enhanced w technology

# of courses created based on new technology

# of participants reporting new skills

# of participants that get a new job because of something they learned
Amount of private cash that is invested in the Center
Amount of private hardware and software contributions to the Center
Total # of jobs created or retained

Total # of technical assistance meetings

Total # of mentoring & coaching sessions

Total # of meetings with potential investors

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

On an annual bases, the incubator requests and will expend $340,200. This will result in a 2 year total of $680,400.

Below is a breakdown and summary of budget items.

The Program Director will have an annual salary of $72,000 and will be dedicated 100% to this project. This salary will have a
28% fringe rate for a total of $20,160 that will bring total annual employment cost for this position to $92,160.

The Program Specialist will have an annual salary of $50,000 and will be dedicated 100% to this project. This salary will have
a 28% fringe rate for a total of $14,000 that will bring total annual employment cost for this position to $64,000.

The Case Worker will have an annual salary of $50,000 and will be dedicated 100% to this project. This salary will have a 28%
fringe rate for a total of $14,000 that will bring total annual employment cost for this position to $64,000.

Marketing and Promotion will have a budget of $20,000 which will include developing a web and social media presence,
materials and handout development, production of an annual report. etc.

Travel will have a budget of $10,000 which will be for out of town trip to potential scholarship partners, state workforce
conferences, potential employers, and other partner institutions and agencies.

$12,000 will be dedicated to Office rent at the incubator to house the positions funded by this grant.

An indirect cost rate of 25% is applied to all budget categories to support general and administrative expenses associated
with this grant. This annual amount is $68,040.

All scholarships for training programs will be funded with private funding in the amount of $300,000 per year. No overhead is
applied to these donated funds.

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
The USC Columbia Technology Incubator ANNUAL OPERATING Expenses are approximately $415,870. This # does NOT
include any programming. 84




Programing for FY 2022, 9 months ended Sept 30 2022 is $382,482. The incubator will end the year with programing expense
of approx. $450,000. This brings the total budget to approximately $865,870.

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No

18. Please describe how this project will be financially sustained after ARPA funds are expended.

The 3Phase SBIR/STTR program was initially federally funded. The seed funds to launch the program were provided by EDA
and today it is funded by private donations and the SC Dept of Commerce. We seek a similar sustainability plan for the
Accelerator.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.

The funds for this project will extend funding that is ending in December of 2022. The prior sections of this application have
demonstrated the prior and existing partnerships and funding that have laid the ground work for this project. The funds for this
project will fund 100% of the activities for this project and will only be supplemented by private funding for scholarships.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).
The success of this project will be measured using the metrics below.

# of participants utilizing training programs

# of training classes delivered

# of training projects completed

# of corporate partners engaged in the Center

# of corporate/industry business site visits

# of academic partners engaged in the Center

# of government partners engaged in the Center

# of non-profit partners engaged in the Center

# of participants reporting new skills

# of participants that get a new job because of something they learned
Amount of Job wage growth achieved per participant and total Job wage growth
Amount of private cash that is invested in the Center

Amount of private hardware and software contributions to the Center
Total # of jobs created or retained

In addition, the incubator will use an economic development valuation methodology development by Joey Von Nesson at the
Moore School of Business to calculate the direct and indirect economic impact of the program based on the outputs and
values of the metrics above.

The incubator will also use surveys and testimonials from individuals to capture and deliver stories about social impact. The
incubator will do an economic assessment to calculate the cost-benefit analysis of this project and how much new capital this
project brings to the local economy in terms of private and public investment and also in terms of job and wage growth on a
per person and total basis. The primary measure of success will be the validation development of this new workforce
accelerator model where the incubator seeks to combine existing services in a unique way, especially with the inclusion a
case management into the first 60 days of employment.

Another desired outcome is a report that details how our approach is a novel evidence based intervention by matching
program objectives and design with data collected during the program. The incubator seeks to prove the hypothesis stated
earlier in this application which will develop a new understanding of the true needs of minorities and those in distressed areas
that have not been able to benefit from current workforce development programs and practices.
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Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

As USC Columbia Technology Incubator and its partner the University South Carolina Office of Economic Engagement have
developed over the last ten years, we have been able to significantly diversify our sources of financial support which has
enabled us to expand our programming and services that we provide to our community. Previous EDA University Center
funding has provided a foundation to build strong regional and state-wide coalitions. These have allowed us to successfully
leverage federal grant support with university and state funds to attract Industry support of the industry-university projects and
workforce development programs.

In the last 5 years, using this university-industry center-incubator model, we have leveraged $2.7M of federal grant funding to
obtain $18.2M of other support (primarily Industry and Private Partners) which has enabled us to develop and deliver quality
programs for our partners and stakeholders in South Carolina.

Through this funding of the “USC Columbia Technology Incubator Workforce Development Accelerator”, we will be able to
leverage federal government's investment with funding from other collaborators and partners to amplify the economic impact of
this investment and provide ongoing support for the Network. Additional support for the accelerator during and after the grant
period is likely to come from collaborators such as Apple, Truist, the Palmetto College campuses, Lexington One School
District (Lexington County), the SC Department of Commerce, the SC Department of Education and Industry Partners.

An example where we have successfully transitioned a program from EDA funding is the 3Phase SBIR/STTR acceleration
program. The seed funds to launch the program were provided by EDA and it is now fully funded by other non-federal grants
and the South Carolina Department of Commerce. We anticipate a similar maturation for the USC Columbia Technology
Incubator Workforce Development Accelerator.

The specific outcomes and accomplishments for this project will be measured on a participant by participant basis. Key
outcomes and accomplishments will be:

# of participants utilizing training programs

# of training classes delivered

# of training projects completed

# of corporate partners engaged in the Center

# of corporate/industry business site visits

# of academic partners engaged in the Center

# of government partners engaged in the Center

# of non-profit partners engaged in the Center

# of participants reporting new skills

# of participants that get a new job because of something they learned
Amount of Job wage growth achieved per participant and total Job wage growth
Amount of private cash that is invested in the Center

Amount of private hardware and software contributions to the Center
Total # of jobs created or retained

In addition, the incubator will use an economic development valuation methodology development by Joey Von Nesson at the
Moore School of Business to calculate the direct and indirect economic impact of the program based on the outputs and
values of the metrics above.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?
Upon award, the USC Columbia Technology Incubator will procure and utilize a daily time tracking log for each graggposition.




Budget top

Income Section Amount Pending Receiving
Grant Amount Requesting $ 680,400.00 $ 680,400.00

Private Donations for Scholarships $ 600,000.00 $ 600,000.00

Total $ 1,280,400.00 $ 1,280,400.00 $0.00
Expense Category Grant Amount Requested Other Sources
Advertising/Marketing/ Promotions/ Billboards $ 20,000.00 $ 5,000.00

Program Manager $ 92,160.00

Program Specialist $ 64,000.00

Case Worker $ 64,000.00

Software/Equipment/Supplies $ 10,000.00 $ 5,000.00

Office Rent $ 12,000.00

Overhead $ 68,040.00

Travel $ 10,000.00 $ 5,000.00

Total $ 340,200.00 $ 15,000.00

Budget Narrative
On an annual bases, the incubator requests and will expend $340,200. This will result in a 2 year total of $680,400.

Below is a breakdown and summary of budget items.

The Program Director will have an annual salary of $72,000 and will be dedicated 100% to this project. This salary will
have a 28% fringe rate for a total of $20,160 that will bring total annual employment cost for this position to $92,160.

The Program Specialist will have an annual salary of $50,000 and will be dedicated 100% to this project. This salary will
have a 28% fringe rate for a total of $14,000 that will bring total annual employment cost for this position to $64,000.

The Case Worker will have an annual salary of $50,000 and will be dedicated 100% to this project. This salary will have
a 28% fringe rate for a total of $14,000 that will bring total annual employment cost for this position to $64,000.

Marketing and Promotion will have a budget of $20,000 which will include developing a web and social media presence,
materials and handout development, production of an annual report. etc.

Travel will have a budget of $10,000 which will be for out of town trip to potential scholarship partners, state workforce
conferences, potential employers, and other partner institutions and agencies.

$12,000 will be dedicated to Office rent at the incubator to house the positions funded by this grant.

An indirect cost rate of 25% is applied to all budget categories to support general and administrative expenses
associated with this grant. This annual amount is $68,040.

All scholarships for training programs will be funded with private funding in the amount of $300,000 per year. No overhead
is applied to these donated funds.

Tables top

Expenses

Expenses FY 20 FY21 FY22 Io




Program services 0 220,160 220,160 $ 440,320

Fundraising 0 300,000 300,000 $ 600,000

Administration/Management/General 0 120,040 120,040 $ 240,080

Total 0 640,200 640,200 $1,280,400
Required Attachments top

Documents Requested * Required? Attached Documents *

Statement of Financial Position(Balance Sheet) v Statement of Financial Position

Statement of Activity (Income and Expense [¥]  Statement of Activity

Statement)

IRS Form 990 (if total annual revenue is $50,000 or 990

above)

Certified Financial Audit (revenue of $750,000 but Certified Financial Audit

federal expenditures less than $750,000)

Certified Financial Audit Management Letter Certified Financial Audit Management Letter

Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget v USCTI Workforce Accelerator Budget
Other documents regarding project v Key Supporting Documents

IRS Determination Letter indicating 501 ¢3, non profit v 501c3 Confirmation Letter

status

Proof of current Registration as a charity with the SC v Secretary of State Letter

Secretary of State

Organizations W-9 [+] w9

* ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 418652

Become a fan of ZoomGrants™ on Facebook
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©2002-2023 GrantAnalyst.com. All rights reserved.
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Application Questions top

Richland County Public Library

1431 Assembly Street Telephone803-929-2639
Columbia, SC 29201 Fax
United States Web www.richlandlibrary.com

Executive Director
Melanie Huggins
mhuggins@richlandlibrary.com

1. Organization Tax Filing Status
501 ¢ 3 Nonprofit

2. Organization Service Type
Public Library

3. Organization Process Owners
Melanie Huggins, Executive Director and Project Manager, Leighan Cazier

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
Richland Library is recognized locally, nationally, and internationally for leading the profession in redefining what it means to
be a public library critical to the community's success, livability, and resilience. Striving to be part of an ecosystem of service
providers and advocates for marginalized and underserved communities, Richland Library is a vital community asset and
eliminates barriers and strengthens support for those who need them most. Richland Library collaborates to create a strong,
resilient economy; strengthen community cohesion; transform youth educational outcomes, and increase equity, inclusion,
and opportunity. Whether playing the role of facilitator, organizer, leader, or convener, cultivating partnerships across sectors
ensures that Richland Library is essential to a healthy, livable community.

Some examples of grant-funded community impact include:

* HomeSpot was initially piloted through grants from foundations and corporations, including the McNulty Foundation, Aflac,
International Paper, Truist Foundation, the Nord Family Foundation, the South Carolina State Library, and the Richland Library
Friends and Foundation from 2020 — 2021.

* Assisting jobseekers and local entrepreneurs during the Covid-19 pandemic. While county unemployment rates soared to
over 9.7% from 2.8%, RL certified 29 staff members as career coaches and assisted 3,400 job seekers with filling out
unemployment paperwork and career coaching appointments. Bank of America grant funds in 2021 helped the library promote
these resources through paid social media and outdoor advertising.

* Providing access to social workers who provide case management and direct access to resources and benefits, iﬁ%luding




public benefits, emergency rent and utility assistance, and programs allowing clients to gain permanent housing and job
security. Social workers served 16,554 people in 2021. Grant funding for these services was provided by the United Way,
Sisters of Charity Foundation, and the Low Income Housing Coalition in 2021-2022.

« Highly trained Reading Specialists in the Education Studio assisted over 500 struggling readers, their caregivers, and
teachers last year through grant funds such as the TD Charitable Foundation and the Dorothy D. Smith Charitable Foundation.
The Education Studio offers high-quality, evidence-based books, materials, an online curriculum, and learning games related
to students with learning differences, especially dyslexia. Other education initiatives such as community collections and the
Live Freely bus distribute children’s books to public areas and provide books to build home libraries in low-income households
funded through Dominion Energy and the Edward B. Timmons, Jr. Charitable Trust. The Lipscomb Family Foundation provided
grant funds for a tutoring program in 2020.

* Let's Talk Race creates opportunities for civic engagement, builds community connections, and encourages courageous
conversations. Richland Library is in the process of creating an open-sourced Let’s Talk Race (LTR) curriculum and toolkit to
be shared with libraries, nonprofits, and businesses who want to develop their own LTR conversations. The curriculum will be
available in Fall 2022. This initiative is funded through Dominion Energy, Colonial Life, Central Carolina Community
Foundation, and AARP.

* In 2019 when over 400 public housing residents were evacuated from their homes without warning, families were placed in
hotels across the county — cut off from access to community resources and support networks. Library social workers set up a
resident hotline with a county grant, served 252 evacuees, made 104 referrals, and purchased over $19,000 in furniture and
supplies for residents demonstrating their deep commitment to responding to community needs quickly.

* Colonial Life and Power Ed support scholarships to Career Online High School (COHS) students in Richland County. COHS
is an accredited online high school diploma program for underserved adult students. Library staff guides participants through
the 18-month program, including the assignment of an academic coach and special focused training on nine in-demand
industries. Forty-nine adults graduated from the program, with 38 students working on their diplomas.

5. Describe the issue/ need that your project will address (required)?

According to the Pew Research Center, roughly a quarter of adults with household incomes below $30,000 (24%) say they do
not own a smartphone. Four—in ten adults with lower incomes do not have home broadband services (43%) or a desktop or
laptop computer (41%). And a majority of Americans with lower incomes do not own an iPad or tablet. By comparison, these
technologies are abundant for adults in households earning $100,000 or more a year. Thirteen percent of adults with
household incomes below $30,000 a year do not have access to these technologies at home.

With fewer options for online access at their disposal, Americans with lower incomes are relying more on smartphones. As of
early 2021, 27% of adults living in households earning less than $30,000 a year are smartphone-only internet users. This
reliance on smartphones also means that the less affluent are more likely to use them for tasks traditionally reserved for larger
screens. For example, smartphone owners with lower incomes were especially likely to use their mobile devices when
seeking out and applying for jobs (Pew Research Center).

The digital divide widened during the COVID-19 pandemic when work, school, health appointments, and more moved online,
increasing barriers for lower-income households navigating an increasingly digital environment. "In April 2020, 59% of parents
with lower incomes who had children in schools that were remote due to the pandemic said their children would likely face at
least one of three digital obstacles to their schooling, such as a lack of reliable internet at home, no computer at home, or
needing to use a smartphone to complete schoolwork" (Pew Research Center).

Over 16% of Richland County's 415,759 residents live in poverty and are disproportionately burdened by the education, health,
and economic realities our state is facing. Our unemployment rate peaked at 10.1% in May 2020 and is currently 3.3% (SC
Department of Employment and Workforce). Nationally, there were still 4.2 million fewer jobs in October 2021 than in February
2020, with 59% of jobs lost in the crisis being in industries paying low average wages, according to Labor Department data.
During the pandemic, Richland Library assisted jobseekers and local entrepreneurs by certifying 29 staff members as career
coaches and assisted 3,400 job seekers with filling out unemployment paperwork and career coaching appointments.

To increase computer availability in underserved households and assist jobseekers, Richland Library will create a pilot laptop
giveaway program geared toward residents participating in Richland Library's workforce development programs such as career
coaching, Career Online High School and entrepreneurial programs. Our goal is to assist 350 citizens financially impacted by
COVID who are seeking employment or higher-paying jobs to recoup lost wages or to earn more to combat higher living
expenses in today's economic climate.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?
New Program

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

To help close the digital divide, funds will be used to purchase 350 laptop/Chromebook computers, protective sleeves, and
incentives for participants who complete program surveys. Each device is optimized for accessing the internet, joinigg virtual
meetings, creating documents, and more. Internet service is not included, although all laptops will have the ability to connect




to WiFi. Richland Library has hotspots for library card users to check out. Program participants will be asked to complete
surveys that will allow the library to receive program feedback and measure where participants are in their workforce journey
after participating in library workforce development programs.

While program participants are required to attend at least one workforce development program hosted by Richland Library,
once the device is placed in the home, it will provide important online access that can support education, health care services,
employment options, and connect households to the digital world.

This project will be managed by Leighan Cazier,eContent Strategist, in close partnership with the library's Business, Careers,
and Research department.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

This project helps bridge the digital divide in our community that has only widened during the COVID-19 pandemic, especially
among job seekers. The computer giveaway provides devices to households who do not have home computers and provides
consistent service for those unable to regularly travel to library locations to use computers at our library locations.

Computers will come with chargers, a protective sleeve, directions, and troubleshooting information to assist customers. Also
included will be lists of electronic resources provided by the library such as computer literacy classes and electronic learning
coaches.

To receive a computer, participants must participate in at least one of Richland Library's workforce development programs to
aid in their job search and boost their careers.

Richland Library's state-of-the-art Business, Careers, and Research Center offers assistance to job seekers from resume
writing and interview practice to exploring new business and career opportunities. Services provided include:

« Career Coaching — Participants receive a one-on-one job or small business assistance from our highly trained team of
Career Coaches who work across the library system to provide interview practice, networking support, résumé assistance,
and more.

« Career Online High School — Richland Library offers scholarships to adult students seeking their high school diploma
through this free accredited online program.

» Workshops on resume writing and interviewing as well as career fairs and networking events.

* Collection Highlights:

o Career Planning and Job Search Strategies

0 Résumés and Marketing Tools

o Social Media and Your Personal Brand

0 Small Business and Self-Employment

o Library of Things

Project Description and Goals

9. Please describe the target population of your program
The target audience for this pilot project are underserved adults in Richland County who do not have home computers and are
utilizing Richland Library's workforce development programs and resources.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

Richland Library serves all of Richland County, with 13 locations. Edgewood, Main, North Main, and Wheatley branches fall in
Qualified Census Tracts. Richland Library's Business, Careers, and Research department is located at Richland Library Main
with career coaches located at multiple locations. Computers will be available to pick up at all locations. In addition, citizens
can check out hotspots if they do not have internet access at home.

* Richland Library Ballentine - 1200 Dutch Fork Rd., Irmo, SC 29063 Dist. 1, Census tract: 0103.11

* Richland Library Blythewood - 218 McNulty St., Blythewood, SC 29016 Dist. 2, Census tract 0101.06

* Richland Library Cooper - 5317 North Trenholm Rd., Columbia, SC 29206 Dist. 6, Census tract 0112.02

* Richland Library Eastover - 608 Main Street, Eastover, SC 29044 Dist. 10, Census tract 0120.00

* Richland Library Edgewood - 2101 Oak Street, Columbia, SC 29204 Dist. 3, Census tract 0010.00

* Richland Library Lower Richland - 9019 Garners Ferry Road, Hopkins, SC 29061 Dist. 11, Census tract 0119.01
* Richland Library Main - 1431 Assembly St., Columbia, SC 29201 Dist. 5, Census tract 0031.00

* Richland Library North Main - 5306 North Main Street, Columbia, SC 29203 Dist. 3, Census tract 0001.00

* Richland Library Northeast - 7490 Parklane Road, Columbia, SC 29223 Dist. 7, Census tract 0113.03

* Richland Library Sandhills - 763 Fashion Drive, Columbia, SC 29229 Dist. 9, Census tract 0114.18

* Richland Library Southeast - 7421 Garners Ferry Road, Columbia, SC 29209 Dist. 11, Census tract 0116.07

* Richland Library St. Andrews - 2916 Broad River Road, Columbia, SC 29210 Dist. 4, Census tract 0104.07 91




* Richland Library Wheatley - 931 Woodrow Street, Columbia, SC 29205 Dist. 5, Census tract 0021.00

11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Richland County citizens interested in this program will be referred to the Project Manager, who will verify their eligibility as
they must be a Richland County resident, live in a QCT zone or live under federal poverty levels, and must be actively
participating in a Library workforce development program. Initial promotions will be directed at current Career Online High
School students and individuals currently participating in workforce development programs at Richland Library.

The promotion of this project will be handled by Richland Library's Marketing and Community Relations team, who are
responsible for creating communications with customers, stakeholders, and other key audiences. Spearheading all library
marketing and promotional strategies, including customer and community relations, media relations, and social media, the
team averages more than 6 million monthly impressions through its combined promotional tactics.

This project will be marketed to the Midlands of South Carolina using a combination of Marketing and Community Relations
tools, such as - but not limited to - media relations, the library's website, and social media outlets to spark meaningful
community dialog and shared learning opportunities. In addition, Richland Library will promote this project through the
Business, Careers, and Research Department, community partners, and our 13 locations. Program details will be shared
throughout the Library system so that staff can refer customers to the Business, Careers, and Research department for
workforce development programs.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

January 2023 — March 2023 — Purchase laptops/Chromebooks and protective sleeves and print electronic resource guides.
Create promotions and communication plan.

March 2023 — December 2024 — Promote the program and give away devices to qualified program participants while supplies
last. Track all program activities.

October — November 2023 — Survey program participants for program feedback and demographic information. A second survey
will be scheduled after November 2023 if there are remaining computers to give away after November 2023.

By December 2024 — compile all project data for the final grant report. This project may end within one year, depending on
how long the inventory lasts.

A detailed timeline with staff/department responsibilities is attached to this application.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

* Number of devices given away

» Workforce development program(s) attended by the participant

* Zip codes, income levels, and other demographics of participant

* Number of other Library resources used by participants (library card sign-ups, additional workforce development programs,
social work referrals, computer literacy classes, etc.)

 User surveys will gather data for program feedback and impact. Survey questions will collect information such as computer
usage and set-up, household demographics (ages, ethnicity, income), and home usage (education, work, entertainment).

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-

month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categoriegsuch as




personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?
Richland Library requests $83,750.

Program Materials - Laptops $78,750
Laptop/Chromebooks ($225 x 350 = $78,750). This price was quoted in September 2022. Quantity may be adjusted due to
pricing at the time of purchase.

Program Materials - Protective Sleeves $4,200
Protective sleeves for the computers ($12 x 350 = $4,200)

Program Materials - Incentives $200
An incentive for responding to program feedback surveys ($50 grocery or gas cards will be drawn from participants who
respond to program surveys $50 x 8 = $200)

Printing $600
Printing for directions, troubleshooting, and other resources

Richland County will provide staff support and project management in-kind.

We affirm that Richland Library has current policies and procedures in place to evaluate and record expenditures made under
federally sponsored projects. The Project Manager works closely with Finance and the Library's Grants Manager to ensure
that all project costs are necessary, reasonable, allocable, and allowable under federal guidelines. All expenditures are
tracked in the MUNIS accounting system. Personnel expenses will be tracked by the Project Manager through self-reporting
(monitored by the Project Manager's supervisor).

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
$30,982,365 - A copy of our operating budget is included in the program budget attachment.

BUDGET FISCAL YEAR 2023

Richland County Tax Appropriations $ 29,700,000
Non-Resident Fees 30,000

Lost and Damaged Materials 17,000

Investment Interest 54,700

Other Income 20,625

Xerox Copying/Printing 43,540

Friends Donations 116,500

Total 29,982,365

State Aid 1,000,000
Total Revenue $ 30,982,365

Expenditure

Personnel $23,532,146
Materials/Resources 2,589,766
Supplies 326,140

Programming 178,027

Services 1,119,914
Facilities/Maintenance 3,099,872
Programming/Operations
Funded by Friends 116,500
Total Expenditures $ 30,962,365

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No

18. Please describe how this project will be financially sustained after ARPA funds are expended.
Richland Library and the Richland Library Friends and Foundation will continue to seek grant funds for this programgthrough
corporate, foundation, and government sources to sustain the project once the grant ends.




Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
No

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

More digital access in residences without home computers

* # of computers distributed, disaggregated by zip code

* % recipients that receive computers from households without access (goal 100%)

More job seekers and citizens trying to gain better employment are using Library workforce development programs
* % recipients reporting participating in at least one Library workforce development program (goal 100%)
* % increase in participation overall in Library workforce development programs (goal 5% increase overall)

More digital access in lower-income and rural resi83750dences
* Increased reporting of digital use in lower-income Richland County zip codes
* Increased reporting of digital use in rural Richland County zip codes

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

This project addresses digital and computer access problems exacerbated by the COVID-19 public health emergency and an
increase in unemployment claims, and higher inflation.

« Develops solutions relating to gaps in digital infrastructure by providing 350 computers for lower-income households.

o Activity: A computer giveaway program will place computers in low-income homes.

0 Measurement: Data collection (contact information, income range, zip code, workforce program attended)

» Promotes Richland Library career and workforce development programs to underserved households.

o Activity: Participants must attend or participate in a career or workforce development program to receive a computer.

0 Measurement: Data collection (program attendance, date, contact information)

* Provides a link to community and Library resources to those who do not have access.

o Activity: Provide program participants with information on other library services, including digital learning opportunities and
services provided by other departments such as social work and education.

0 Measurement: Surveys will be sent to measure behavior changes, level of access gained, and household demographics.
Sample questions include: How was the computer used (Work, education, entertainment, other)? How have opportunities
increased, or what changes have occurred following the receipt of a computer in the home? Other survey questions will gather
household-specific data such as age, ethnicity, and income levels.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?

N/A - No positions are funded through this grant. 94




Budget top

Income Section Amount Pending Receiving
Grant Amount Requesting $ 83,750.00 $0.00 $0.00
Total $ 83,750.00 $0.00 $0.00
Expense Category Grant Amount Requested Other Sources
Program Materials - Laptops $ 78,750.00 $0.00
Program Materials - Sleeves $ 4,200.00 $ 0.00
Program Materials - Incentives $ 200.00 $ 0.00
Printing $ 600.00 $0.00
Total $ 83,750.00 $0.00

Budget Narrative
Program materials - Laptops $78,750
Laptop/Chromebooks ($225 x 350 = $78,750.Quantity may be adjusted due to pricing at the time of purchase.

Program Materials - Sleeves $4,200
Protective sleeves for the computers ($12 x 350 = $4,200)

Program Materials - Incentives $200
An incentive for responding to program feedback surveys ($50 x 8 = $200) $50 grocery or gas cards will be drawn from
participants who respond to program surveys

Printing $600
Printing for directions, troubleshooting, and other resources

Tables top
Expenses
Expenses FY 20 FY21 FY22
Program services 28,326,935 25,867,935 28,468,380
Fundraising 432,933 423,926 467,205
Administration/Management/General 2,333,462 2,002,156 2,211,440
Total 31,093,330 28,294,017 31,147,025

Required Attachments top

Documents Requested * Required? Attached Documents *
Statement of Financial Position(Balance Sheet) vl Balance Sheet

Statement of Activity (Income and Expense v Statement of Activity
Statement)

IRS Form 990 (if total annual revenue is $50,000 or 990

above)

Certified Financial Audit (revenue of $750,000 but Audit

federal expenditures less than $750,000)

Certified Financial Audit Management Letter Audit Letter

Single Audit/Management Letter/ Corrective Plan

[«

Detailed Project Budget Project and Organization Budget

[«

Other documents regarding project Timeline 95




IRS Determination Letter indicating 501 ¢3, non profit
status

Proof of current Registration as a charity with the SC
Secretary of State

Organizations W-9

] Determination | etter

[v] SC Sec of State

M wo

* ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 419883
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Problems? Contact us at Questions@ZoomGrants.com
©2002-2023 GrantAnalyst.com. All rights reserved.
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EDUCATION ASSISTANCE

Allocation $1,000,000
Budget Allocations

Available Allocation S 1,000,000
Qualified Recommendations S 1,057,422

Recommendations (Over)/Under Allocation (S 57,422)
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Email This Preview

RICHLAND
COUNTY

Powered by ZoomGrants™ and

Richland County Government
Administration

American Rescue Plan Grant
Deadline: 10/14/2022

Save as PDF Print Close Window

Planned Parenthood South Atlantic
Comprehensive Sex Education In Richland County

Jump to: Application Questions Budget

Tables Reguired Attachments

$ 100,000.00 Requested

Project Contact
Elizabeth Irwin
elizabeth.irwin@ppsat.org
Tel: 205-994-5015

United States

Jenny Black
Additional Contacts

Planned Parenthood South

Atlantic

Submitted: 10/13/2022 9:12:04 AM (Pacific) Telephone803-256-4908
2712 Middleburg Dr Ste 107 Fax
Columbia, SC 29204 Web www.ppsat.org

President and CEO

jenny.black@ppsat.org

none entered

Application Questions top

1. Organization Tax Filing Status
501(c)3

2. Organization Service Type
Health care and education

3. Organization Process Owners
Board of Directors

Program/Project Information

AAY

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
Yes, Planned Parenthood South Atlantic (PPSAT) is a $36M organization of which we raise $16M from philanthropic support
to address issues of health care and education access in our region. This support comes from a combination of individuals,
private foundations, and government contracts. Recent funders in Richland County, include

* Blue Cross Blue Shield of South Carolina

* The Patrick Family Foundation

* Central Carolina Community Foundation

Our Columbia health center is also the recipient of a federal Title X grant through the Department of Health and Human
Services.

We have not previously received funding from Richland County.

5. Describe the issue/ need that your project will address (required)?

Even before the pandemic, Richland County demonstrated a need for comprehensive sex education to prevent adolescent
pregnancy. While the overall teen pregnancy rates in Richland County are slightly lower compared to the state (21.6 vs 25.0
per 1,000 females ages 15-19), racial disparities persist. Richland County has a significantly higher rate of teen pre%ancy for




non-White teens (29.9 per 1,000 females ages 15-19) for White teens (11.2).

This racial disparity is much more pronounced in Richland County than in the state overall.
* Non-White teen pregnancy rate in Richland County is 270% higher than the rate amount White teens in Richland County.
* Non-White teen pregnancy rate in South Carolina is 179% higher than the rate among White teens in South Carolina.

This disparity can make a dramatic, lasting difference in the lives of young people who experience pregnancy. According to
the CDC, only 50% of teen mothers graduate high school by age 22, compared to 90% of young women who did not give birth
during adolescence. There are also risks for children of teen mothers, including higher rates of low birth weight and infant
mortality, foster care placement, youth incarceration, and underemployment in adulthood. The children are more likely to
become teen parents themselves.

In addition to teen pregnancy, young people face many adverse health issues associated with sexual risk behaviors. In South
Carolina 2020, young people (age 13-24) accounted for:

* 66% of new Chlamydia diagnoses

* 49% of new Gonorrhea diagnoses

* 21% of all HIV cases

Richland County, specifically, reports consistently higher rates of STIs, including HIV, than the state average. The difference
is particularly pronounced regarding syphilis, as the rate in Richland County is nearly double the state average (19.5 per
100,000 people compared to 10.1 statewide). HIV rates in Richland County are 81% higher than the state average (708.6 vs
431.7 statewide). In 2020, Richland County had the third-highest HIV rate in the state.

Quality sex education has broad, long-term benefits for young people’s physical and mental health. An extensive review of
thirty years of literature, published in the Journal of Adolescent Health in October 2020, found that in addition to helping
prevent teen pregnancy and STIs, sex education can help prevent child sexual abuse, create safer school spaces for LGBTQ
young people, and reduce relationship violence.

The paper confirmed what educators and young people see every day in classrooms and their communities: sex education
helps young people have healthier, safer lives and more affirming environments that are likely to lead to greater academic
success—a foundation for future stability.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?
Expansion of current services

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

PPSAT provides high-quality sexual health education that reflects the community’s needs, including young people, families,
and patients.

During the project period, PPSAT will offer sex education programming to Richland County residents. During the pandemic,
PPSAT'’s virtual sex education filled a gap in health programming for teens and families in Richland County that resulted from
COVID-19 as schools moved to prioritize other key components of the school curriculum. Now that schools are back in
person, PPSAT will continue to play a critical role in providing adolescents and young adults with the information they may
have missed over the past two years through virtual school.

In the coming year, PPSAT will provide:

* Multi-session education programs. The community health educator has received training on the following multi-session
programs: Making Proud Choices, Making Proud Choices Plus, Smart Girls, Get Real, Health Improvement Project for Teens,
and INclued. All these programs have been proven through rigorous evaluation to positively impact preventing teen
pregnancies, STIs, or sexual risk behaviors.

* Family engagement. The educator engages young people and their parents or caregivers in programs that help families talk
more comfortably about issues that can be difficult to discuss. Programs include the evidence-based Parents Matter, family
nights, and service opportunities. Get Real contains homework assignments that teens do with their parents and encourages
conversations to continue at home.

* Single-topic community presentations for adolescents and young adults (mostly 13-24). These presentations are meant to
provide science-based information on specific topics that complement community partner programming and are customized
for the age and demographics of the audience.

Students who participate in our multi-session program are required to make at least ten peer contacts. And, all multi-session
program alumni are invited to participate in our monthly alumni program. The student-led alumni program provides continuing
education and engagement through service projects, educational presentations, and advocacy. Research shows that peer
educators make a lasting impact in their communities. When students see a peer presenting about social situationg,and
pressures with confidence and knowledge, they listen. We empower teens who educate their peers. This creates positive




change in their communities.

PPSAT offers education programs with in-school and after-school sessions during the school year and all-day sessions during
the summer. During the pandemic, the educator transitioned to providing programming virtually. This shift allows more
scheduling flexibility because sessions no longer depend on students’ academic calendars and transportation.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

Comprehensive sexual education and conversations with adolescents about sexual intimacy are even more important during
and after the COVID-19 pandemic than they were before, especially as we approach a return to a new normal. Typically, the
teenage years are marked by budding independence, social pressures, and interests in relationships and sexual intimacy.
Throughout the pandemic, teenagers have experienced limitations in their ability to explore connections and mingle with their
peers. Their social connections have been profoundly impacted by stay-at-home orders and school closures. At the same
time, students of all ages have upped their use of online connectivity, including using the internet for intimate connections,
sex information, and sexual experiences. It is no surprise that teenagers are left with questions.

Even before the COVID-19 pandemic, access to sexual education was often inconsistent, non-inclusive or even medically
wrong. While South Carolina does require schools to teach sex ed, the information is not required to be comprehensive,
medically accurate, or LGBTQ-inclusive. The curriculum must stress abstinence and students/parents may opt out of
instruction.

The COVID-19 pandemic has only exacerbated these flaws in the U.S. sex education system. In many cases, when schools
did attempt to teach sex ed online, they faced unique challenges that both teachers and students were not prepared for, such
as attempting to conduct sensitive discussions without being able to guarantee privacy.

Sex ed is only one part of a larger system that ensures young people can make responsible choices about their sexual and
reproductive health. Access to reproductive health care clinics and the ability to afford contraception, abortions and STI tests
are also essential. Unfortunately, the pandemic has limited access to all of these services, vastly decreasing young people’s
autonomy over their health and bodies. And perhaps most critically, if students aren’t receiving comprehensive sex education,
they won't be able to make informed decisions about their sexual health in the future. This lack of comprehensive sex ed has
very real consequences—combined with limited access to reproductive health clinics, the pandemic led to increased cervical
cancer and STI rates. Sex ed does not become unimportant during a pandemic. On the contrary, the need for access to
medically accurate and age-appropriate information has only increased.

Project Description and Goals

9. Please describe the target population of your program
Adolescents (15-19), parents of young people, young adults (20-29)

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
The PPSAT health center and administrative offices are located at 2712 Middleburg Dr, Columbia. However, through the virtual
format, PPSAT can reach students throughout Richland County.

PPSAT’s adolescent education programs are available to any teen who applies. However, the educator has developed
relationships with several Columbia-based community partners to reach underserved populations and tailor their approach to
serve these groups effectively. In-person programs have taken place at Allen University, Benedict College, University of SC,
and Killingsworth Home.

11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

PPSAT has established strong relationships within the community for the purpose of participant recruitment. These

partnerships include the Richland County Housing Authority and various foster homes throughout the area.
100




Additionally, we encourage our alumni and current education program participants and their families to promote the program
through word of mouth. Because of our established reputation and program, word of mouth has been sufficient to fill all
available positions, and additional promotion has not been necessary. PPSAT also works with school social workers to
identify individuals in particular need of our intervention. If our educators receive multiple referrals for the same participants,
that person is given priority.

Studies have demonstrated that comprehensive sex education programs reduce the rates of sexual activity, sexual risk
behaviors (eg, number of partners and unprotected intercourse), STls, and adolescent pregnancy.*

The American College of Obstetricians and Gynecologists recommends that comprehensive sexuality education should be
medically accurate, evidence-based, and age-appropriate, and should include the benefits of delaying sexual intercourse,
while also providing information about normal reproductive development, contraception (including long-acting reversible
contraception methods) to prevent unintended pregnancies, as well as barrier protection to prevent sexually transmitted
infections (STIs).

PPSAT utilizes multiple evidence-based sexual health education curricula that we select based on the needs of the
community we serve. The educator most frequently makes use of Making Proud Choices.

In a randomized control trial of 659 sixth- and seven-grade students, participants who received the Making Proud Choices
safer-sex curriculum reported:

1. More consistent condom use and less unprotected sex in the 3 months after the intervention than did those in the control

group.
2. Higher frequency of condom use at the 3-, 6- and 12-month follow-up sessions than did those in the control group.

Making Proud Choices! was especially effective with sexually experienced adolescents, For instance, among participants who
were sexually experienced at baseline, those in the safer-sex groups reported less sexual intercourse in the previous 3
months at the 6-month and 12-month follow-up than the control group. In addition, they reported less unprotected sex at all
three follow-up sessions than the control group.

*Chin HB, Sipe TA, Elder R, Mercer SL, Chattopadhyay SK, Jacob V, et al. The effectiveness of group-based comprehensive
risk-reduction and abstinence education interventions to prevent or reduce the risk of adolescent pregnancy, human
immunodeficiency virus, and sexually transmitted infections: two systematic reviews for the Guide to Community Preventive
Services. Community Preventive Services Task Force. Am J Prev Med 2012;42:272-94.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

In general, the community health educator conducts weekly multi-session programs and parent workshops during the early
part of the school semesters (September to November and January to March). During the summer, she hosts a series of
intensive week-long bootcamps.

She hosts single-topic workshops throughout the year as requested by community partners.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

PPSAT tracks the number of individuals served, their age, race/ethnicity, and zip code. PPSAT also tracks how many units of
service each participant receives. A unit of serves is considered one sexual health session/topic, usual between 45 - 60
minutes. Single-topic participants receive one unit of service, but multi-session program participants can receive 5-12 units of
service each.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

$208,828

Program budget with budget descriptions attached. 101




16. What is the annual organization budget? A copy of your most recent annual budget should be included.
$36,365,412

FY23 Budget attached and included below:

Planned Parenthood South Atlantic
Budget Summary
Fiscal Year 2022/23

Revenue

Patient Services Revenue - 21,685,365

Fundraising Revenue - 15,207,141

Government Grants & Contracts for Services - 420,237
Other Revenue - 520,704

Total Operating Revenue - 37,833,447

Expenses

Patient Services - 23,606,097
Compliance - 492,175
Communications - 291,121

Public Policy - 3,387,434

Education - 1,449,947

Total Program Expenses - 29,226,774

Executive Department - 1,041,964
Finance - 1,111,994

IT - 588,305

Organizational Development - 1,580,417
Development - 2,629,156

Other - 186,802

Total Non-Program Expenses - 7,138,638

Total Expenses - 36,365,412

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.

No. PPSAT already has our community educator in place, and she is trained in all the necessary curricula to deliver evidence-
based, comprehensive sex education, and she has established relationships with community partners who will help in the
hosting and recruiting for the Teen Connections programs.

Therefore, there would be no initial start-up required.

18. Please describe how this project will be financially sustained after ARPA funds are expended.
We will continue to diversify our revenues. Our funding strategies include building relationship with other foundations,
cultivating support from individual donors, increasing revenues from special events, and refining our annual appeal process.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No. PPSAT has multiple foundation parters that support our general operations in the Richland community, but none that are
specifically restricted to this project.

ARPA funding for this project would not duplicate funds from other sources.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
ARPA funds would supplant unrestricted funds that currently support the project. Project-restricted funds would supplant
those funds and allow them to be release for other uses throughout the affiliate. 102




21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

In addition, these programs use pre- and post-testing as part of the curriculum fidelity requirements. Educators also
administer a participant satisfaction survey to each cohort of program participants. The educator documents that all
participants have taken the pre- and post-tests. Since education programs have shifted to a virtual format, the educator has
adapted testing and evaluations to a digital form.

In the grant period (January 1, 2023 - December 31, 2024), the Durham educator will serve:

* 100 adolescents through multi-session programs. Participants will show an average change in knowledge of at least 10%.
* 50 parents through parent-specific education programs. At least 75% of parents will show an increased comfort level in
talking to their children about sex and sexuality.

* 100 individuals through single-session community programs. At least 75% of participants will rate the program as Above
Average or Excellent.

Through this work, PPSAT works to have the most direct impact on reducing teen pregnancy and STI rates. We monitor local
and state-wide trends to understand the large-scale effect our efforts—and the efforts of our community partners—have on
community health. We track progress using state-collected pregnancy and communicable disease data. As detailed further
on, there are numerous other benefits to comprehensive sex education that has a significant long-term impact on the
community.

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

In addition, these programs use pre- and post-testing as part of the curriculum fidelity requirements. Educators also
administer a participant satisfaction survey to each cohort of program participants. The educator documents that all
participants have taken the pre- and post-tests. Since education programs have shifted to a virtual format, the educator has
adapted testing and evaluations to a digital form.

In the grant period (January 1, 2023 - December 31, 2024), the Durham educator will serve:

* 100 adolescents through multi-session programs. Participants will show an average change in knowledge of at least 10%.
* 50 parents through parent-specific education programs. At least 75% of parents will show an increased comfort level in
talking to their children about sex and sexuality.

* 100 individuals through single-session community programs. At least 75% of participants will rate the program as Above
Average or Excellent.

Through this work, PPSAT works to have the most direct impact on reducing teen pregnancy and STI rates. We monitor local
and state-wide trends to understand the large-scale effect our efforts—and the efforts of our community partners—have on
community health. We track progress using state-collected pregnancy and communicable disease data. As detailed further
on, there are numerous other benefits to comprehensive sex education that has a significant long-term impact on the
community.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
We do not have any current or pending lawsuits against any organizations, but we are engaged in ongoing litigation
challenging state laws, including several of the state's abortion restrictions in North Carolina and an abortion ban in South
Carolina.

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes
26. Does your organization use a daily time tracking log for each position being paid using multiple sources of

funding?
Yes
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Budget top

Income Section Amount Pending  Receiving
Grant Amount Requesting $ 100,000.00 $ 100,000.00
Blue Cross Blue Shield of SC $ 50,000.00 $ 50,000.00
Patrick Family Fund $ 10,000.00 $ 10,000.00
Funds designated from general operations $ 48,828.00 $ 48,828.00
Total $208,828.00 $208,828.00 $0.00

Expense Category

Grant Amount Requested

Other Sources

Salary - Community Health Educator $ 83,000.00 $ 25,618.00
Benefits $ 17,000.00 $ 5,258.00
Incentives/Stipends $ 13,400.00
Program Supplies $ 2,840.00
Dues and Fees $ 462.00
Office Supplies $ 800.00
Postage and Shipping $ 1,000.00
Printing $ 800.00
Business Meals $ 100.00
Travel $ 3,200.00
Seminars/Conferences $ 2,400.00
Meeting Expenses $9,100.00
Telephone $ 1,200.00
Facilities Allocation $ 20,716.00
IT Allocation $ 2,780.00
Program Administration Allocation $ 19,154.00
Total $ 100,000.00 $108,828.00

Budget Narrative
Salary - 1 FTE Community Health Educator @ $26.11/hr

Benefits -

* FICA: $8,310

* SUTA: $162

* Health Insurance: $12,700
* Life Insurance: $108

* Workers Comp: $468

* Disability Insurance: $510

Incentives/Stipends:

* $100 gift certificates for multi-session program participants x 100

* $15 gift cards for multi-session parent workshop participants 40 parents x $15/session x 5 sessions
* Drawings for $25 gift certificates at community events and alumni meetings x 28 events

* Door prizes for family nights $125/night x 4 family nights

* Door prizes for end-of year celebration $200 x 2 celebrations

Program Supplies

* $1,000 education brochures

* $500 branded materials (buttons, cups, stickers, etc)

* $300 supplies for family game night

* $1,040 t-shirts for parent participants

Dues and Fees - Zoom subscription

Office Supplies - $100 quarterly for pens, notebooks, etc.

Postage and Shipping - $125 quarterly to mail packages including curriculum materials to virtual program participants.

Printing - program materials, including workbooks
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Business Meals - work meetings that take place over a meal.
Travel - Meals, mileage, and lodging for educator for professional development and performance evaluations.

Seminars/Conferences - Registration for online and in-person trainings and conference, typically:
* One national conference annually - $500 x 2 years

* One local conference annually - $500 x 2 years

* Online webinars throughout the year - $400

Meeting Expense

* $7 gift cards for teens for refreshments during multi-session programs x 9 sessions x 100 teens
* $200/family night refreshments x 4 family nights

* $150/parent multi-session program graduation, refreshments x 4 graduations

* $200 snacks for community meetings

* $50/alumni meeting x 24

Telephone - cell phone for educator
Facilities Allocation - Education allocation for rent, based on square footage
IT Allocation - Education allocation for IT expenses, based on square footage

Program Administration Allocation - Portion of supervisor salary and benefits prorated based on total number of
community educators per site.

Tables top
Expenses
Expenses FY 20 FY21 FY22
Program services 19,702,078 21,572,840 236,458
Fundraising 1,915,475 1,945,310 2,177,887
Administration/Management/General 3,384,620 3,312,862 3,191,140
Total 25,002,173 26,831,012 5,605,485

Required Attachments top

Documents Requested * Required? Attached Documents *
Statement of Financial Position(Balance Sheet) v Balance Sheet

Statement of Activity (Income and Expense 4 Income Statement
Statement)

IRS Form 990 (if total annual revenue is $50,000 or IRS Form 990 FY21
above)

Certified Financial Audit (revenue of $750,000 but Financial Audit FY21

federal expenditures less than $750,000)
Certified Financial Audit Management Letter

Single Audit/Management Letter/ Corrective Plan Audit Management letter
Detailed Project Budget v Project Budget

Other documents regarding project 4 FY23 Organizational Budget
IRS Determination Letter indicating 501 ¢3, non profit v IRS Determination Letter
status

Proof of current Registration as a charity with the SC v Solicitation License
Secretary of State

Organizations W-9 M  wo
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Tables Reguired Attachments

$ 179,740.00 Requested
Submitted: 10/14/2022 6:47:09 AM (Pacific)

Project Contact
Charlotte Rankin
crankin@scthrive.org
Tel: (803) 399-9597

Additional Contacts
none entered

Application Questions top

1. Organization Tax Filing Status
501c3

2. Organization Service Type
Statewide nonprofit

3. Organization Process Owners

Tricia Richardson, Chief Executive Officer

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

Yes

SC Thrive

120 Research Dr
Columbia, SC 29203
United States

CEO
Tricia Richardson
trichardson@scthrive.org

Telephone803.399.9597
Fax
Web www.scthrive.org

Contract Name: Substance Abuse and Mental Health Services Administration (SAMHSA)
Job Title: Spartanburg MHFA SAMHSA Program

Government Entity: SAMHSA

AAY

Brief Description: SC partnered with SAMHSA to implement Adult Mental Health First Aid in Spartanburg County to increase
mental health awareness and provide structure and process for referrals/linkages to services and supports for transition-aged
youth (ages 16 — 24). Grant Cycle: September 2015 - September 29, 2018

Contract Name: Mental Health First Aid Training

Job Title: Mental Health First Aid Training

Government Entity: BCBSSC Foundation

Brief Description of the project: SC Thrive partnered with BCBSSC Foundation to develop and implement a training team
dedicated to providing Mental Health First Aid trainings for law enforcement, Emergency Medical Services (EMS) staff, school
district staff, Department of Mental Health, and Veterans. Grant Cycle: April 1, 2019 - March 31, 2022

Contract Name: State Administrative Matching Grants for Supplemental Nutrition Assistance Program (SNAP) 107




Job Title: South Carolina SNAP Outreach

Governmental Entity: South Carolina Department of Social Services (SCDSS)

Brief Description of the project: SC Thrive has partnered with SCDSS since 2012 to implement the SNAP Outreach Grant
throughout South Carolina. SC Thrive has 15 SNAP partners that assist with the SNAP grant. Grant Cycle: 2012 - Current

Contract Name: Healthy Connections Medicaid Contract

Job Title: Medicaid Outreach and Application Program

Governmental Entity: South Carolina Department of Health and Human Services (SCDHHS)

Brief Description of the project: SC Thrive has partnered with SCDHHS since 2013 to provide a statewide network of
community partners and resources available through our online application completion system, Thrive Hub, powered by
Protech. This unique experience and knowledge have enabled us to provide social services, including Medicaid, Long-Term
Care and PRIME eligibility services in response to the needs of South Carolinians. Grant Cycle: 2013 - Current

Contract Name: Children’s Health Insurance Program

Job Title: CHIPRA 1l and CHIPRA III

Governmental Entity: Centers for Medicare & Medicaid Services (CMS)

Brief Description of the project: SC Thrive has partnered with CMS during two grant cycles, CHIPRA Il and CHIPRA lII. During
these two cycles, outreach was provided to increase the enroliment of underinsured children in South Carolina. Electronic
application submission into SCDSS’ eligibility system was built and successful data-matches at 99% positive match.
Outreach included our Contact Center. Grant Cycles: CHIPRA 1l (2012 - 2014) and CHIPRA 11l (2014 - 2017)

Contract Name: Making SNAP Easy for Seniors

Job Title: SNAP/ESAP for Older Adults

Governmental Entity: AARP Foundation

Brief Description of the project: SC Thrive has partnered with AARP Foundation for four years to provide outreach and
education to older adults about the Supplemental Nutrition Assistance Program and the Elderly Simplified Application Project
(ESAP). Grant Cycle: 2019 - 2022.

Contract Name: Medicare Savings Program

Job Title: Medicare Savings Program

Governmental Entity: AARP Foundation

Brief Description of the project: SC Thrive has partnered with AARP Foundation in 2021-2022 to provide outreach and
education to older adults about the Medicare Savings Program, program eligibility and application completion. Grant Cycle:
2021 - 2022.

Contract Name: Eviction Protection and Diversion Program

Job Title: Eviction Prevention Program

Government Entity: US Department of Housing and Urban Development (HUD)

Brief Description of the project: SC Thrive is partnering with One80 Place, SC Legal, Charleston Pro Bono, and Charleston
Legal Access to provide marketing, education, outreach, application assistance, and resources as we work together to
prevent evictions and provide legal assistance to at-risk tenants in South Carolina. Grant Cycle: July 1, 2022 - June 30, 2023.

5. Describe the issue/ need that your project will address (required)?
APPLICATION ERROR: This system will not allow our full answer to save. Our full answer to this question is saved as an
additional attachment in the Other Documents section.

The number of suicides in America is equivalent to a commercial flight crashing every single day. Suicide is the second
leading cause of death among children ages 10 — 14, and fourteenth among adults. One in six youth experience a Mental
Health disorder every year. One in four youth residing in South Carolina have been diagnosed with a mental illness. One in five
adults experience a mental iliness every year. One in five adults in South Carolina live with a mental illness, and twenty-two
veterans die by suicide each day. According to Mental Health America, 19% of South Carolina adults live with a mental
illness, however less than 2% of the population are trained in Mental Health First Aid (Please reference Attachment in
Required Attachments Other Documents Reference Project — Suicide and Self-Inflicted Injuries in South Carolina).

Recent events have significantly exacerbated the mental health crisis in this country. The COVID-19 pandemic has
contributed to a decline in mental health. Young people have been left vulnerable to social isolation and disconnectedness
which can fuel feelings of anxiety, uncertainty, loneliness, and lead to behavioral problems. Social isolation has contributed to
doubling the number of incidences among students dealing with depression and anxiety.

These numbers are staggering. The Mental Health First Aid (MHFA) course offered by SC Thrive enables and empowers
participants to identify signs and symptoms and/or worsening signs or symptoms of mental health disorders and risk of
potential suicide. The curriculum incorporates a five-step action plan (ALGEE), designed to help a person assess for risk of
suicide or harm, Approach and assist, Listen nonjudgmentally, Give reassurance and information, Encourage apprgpyiate
professional help, and Encourage self-help and other support strategies. At the end of the training, MHFA trainees receive a




three-year international certification as a Mental Health First Aider.

Adult Mental Health First Aid (AMHFA) and the Youth Mental Health First Aid (YMHFA) courses focus on recognizing the
patterns of thoughts, feelings, behaviors and appearance that show there might be a mental health challenge. Participants are
taught the “ALGEE" action plan that they can apply to a non-crisis and a crisis situation. At the conclusion of the one-day
course, graduates will be able to:

* Describe the purpose of MHFA and their roles as Mental Health First Aiders

« Identify the impact of mental health challenges on the wellbeing of adults/youth in the US

 Explain that recovery from a mental health challenge is possible

« Describe the principles of safety and privacy for both the Mental Health First Aider and the person receiving the first aid

* Explain the five steps of the MHFA Action Plan (ALGEE)

» Recognize the signs and symptoms of mental health challenges that may impact youth and adults

« Evaluate the impact of early intervention on mental health challenges

» Apply the appropriate steps of the MHFA Action Plan (ALGEE) when a person shows early signs of a mental health
challenge

» Apply the appropriate steps of the MHFA Action Plan (ALGEE) when a person shows worsening signs of a mental health
challenge

 Apply the appropriate steps of the MHFA Action Plan (ALGEE) in a crisis situation

» Choose appropriate methods for self-care following the application of Mental Health First Aid in a crisis or non-crisis situation
(National Alliance for Mental Iliness)

Mental Health First Aid originated in Australia in 2000 and has since been adopted by 25 countries across the globe. An
important factor in the MHFA program’s international expansion has been the continuing attention to research and evaluation.
The course content is evidence- based, and evaluation studies have demonstrated the course is effective. MHFA has been a
growing force in public health education.

The AMHFA course was brought to America in 2008 in partnership between the National Council for Behavioral Health and the
states of Missouri and Maryland. The YMHFA course was brought to America in 2012. Most recently, in 2018, the teen
MHFA program was created and continues to grow and adapt to the needs of our country. In 2019 the curriculum underwent
significant revisions to meet the needs of the participants and the instructors.

SC Thrive’s proposal is to expand our training team to provide AMHFA and YMHFA training to regions within Richland County
of greatest need. We will train 300 school personnel located within Richland County School District One (Richland 1),
Richland School District Two (Richland 2) and School District Five of Lexington and Richland Counties (Lexington - Richland
5). MHFA offerings in schools will address increased rates of behavioral health challenges for the youth. This course will
become an essential training and a valuable resource to support school personnel. SC Thrive will provide certified trainers to
strategically connect with the targeted populations and assist in scheduling the training.

TESTIMONIAL:

Below is a story of an account from a Certified YMHFA trainee. Three years ago, my husband and | were jolted to our feet as
we heard the most blood curdling scream. Before we could think, we ran to our glass screen patio only to find a man leaping
over the balcony onto the condo unit where we heard the sound. We were paralyzed with fear wondering if this person was an
intruder who'd been discovered by the homeowner. Moments later we learned the alleged perpetrator was actually a navy seal
visiting friends over the weekend who also heard the sound. He instinctively sprang into his military training to rescue whoever
was in distress. The woman who screamed was our neighbor who had walked into the bedroom of her sixteen-year-old son
who just died by suicide. My husband and | immediately went downstairs to comfort our new neighbor while the paramedics
asked difficult questions until the police arrived. As a mental health first aider, my first response was to comfort this grieving
mother, and just be there for her. My heart sank as | heard this incredibly strong woman describe the days leading up to this
tragedy, highlighting signs and symptoms of suicidal thoughts that could have been noticed. Through no fault of her own, she,
like many others, was not trained to do so.

Basic First Aid courses are designed to train an individual to provide initial help and assistance to an injured person before
professional help arrives. Similarly, MHFA is a public education program that introduces participants to risk factors and
warning signs of mental health problems, while building understanding of the impact and appropriate support. AMHFA and
YMHFA trainings are designed to teach the individual how to recognize the symptoms of mental health problems, how to offer
and provide initial help, and to provide first aid until appropriate treatment and support are received or until the crisis resolves.

SC Thrive continues to look for ways to promote and advance initiatives that will have a significant impact on South
Carolinians. We connect people to crucial benefits, whether it is food security, access to healthcare resources, financial
wellness, Mental Health First Aid, or Self-Care Training. In addition to training, outreach and education are cornerstones of SC
Thrive’s work. SC Thrive looks for gaps in services for South Carolinians and these efforts revealed the necessity to
incorporate MHFA into our training programs. In 2015 SC Thrive was the recipient of a three-year SAMHSA grant that provided
funding for MHFA training. In 2019, the BlueCrossBlueShield of South Carolina Foundation awarded SC Thrive with a grant
that provided MHFA trainings to law enforcement, EMS staff, school district staff, Department of Mental Health Staff, and
Veterans. In 2020, BlueCrossBlueShield of South Carolina Foundation opened the training to all South Carolina regidents to




support the growing mental health concerns of those impacted by the pandemic. Once the classes were expanded, the
number of participants quadrupled. SC Thrive trained over 900 Mental Health First Aiders in the following year. Once the grant
ended, we continued to see an increase in requests for more people to receive the training. SC Thrive has trained 4,670
people in MHFA. For the past nine years, SC Thrive MHFA trainings have ranged from either sponsored or grant-funded
classes supported by federal, state or local funding, to fixed-price community trainings across the state. SC Thrive has trained
individuals and groups from a variety of industries including, higher education, healthcare providers, state agencies,
community-based organizations, first responders, law enforcement, K-12 school personnel, faith-based groups and private
individuals and businesses. SC Thrive has been recognized since its inception in 2010, as a premier statewide nonprofit
organization with a vision of stabilized, healthy communities. We meet people where they are and provide easy access to
essential resources in order to have a better quality of life.

Organizations have looked to SC Thrive to provide additional trainings about the importance of self-care, especially among
teachers, caregivers and childcare providers. The mental health and wellbeing of our youngest children, even infants, is
dependent upon the positive mental fitness of those that care for them. Educating this population has far-reaching implications
now and, in the future, for both the mental and physical health of our school communities. Executing this county-wide initiative
with our expert trainers will lead to a significant increase in the number of educated individuals and communities across
Richland County who will be ready to assist their fellow South Carolinians, and better prepare to guide them toward
appropriate help when needed. Filling this gap in health education in South Carolina is a focus of SC Thrive and furthering our
efforts to provide Mental Health awareness and education is a much-needed community benefit opportunity. Reducing the
stigma surrounding mental health and equipping people with the skills and knowledge to make a difference in the lives of their
students and school personnel and their community is a transformative opportunity for Richland County.

The Richland County School District personnel trained in MHFA will gain a deeper knowledge to understand the multiple
facets of mental health. The course provides the necessary tools to build a trusting relationship with the students and their
fellow coworkers. This will reduce the anxiety related to stressful situations, trauma, and crisis. MHFA trainings are designed
to dispel myths regarding mental iliness. Training and early intervention has been proven to reduce complications and improve
outcomes for students and school personnel. Trainees will go through an eight-hour training program that uses role-playing,
simulations, and other methods to demonstrate how to offer initial help when they are encountering a person who is
experiencing a mental health challenge, health crisis and introduces ways to connect people to appropriate care. Trainees
also learn common risk factors and warning signs of specific ilinesses like anxiety, depression, substance use, bipolar
disorder, eating disorders and schizophrenia.

Course Details:

The training is administered through the National Council for Mental Wellbeing. Participants attend an in-person, one day,
eight-hour training program that teaches an action plan to assess a situation, select and implement appropriate interventions,
and offer support to an individual experiencing a mental health or substance use problem. At the end of the training, MHFA
trainees receive a three-year international certification as a Mental Health First Aider.

Both AMHFA and YMHFA are evidence-based public education training programs that improve the public’'s knowledge of
mental health and substance use problems and connect people with care for their mental health issues and disorders.
Multiple quantitative and qualitative studies have shown that the program:

1. Improves people’s mental health

2. Increases understanding of mental health issues and treatments
3. Connects people with care

4. Reduces stigma.

APPLICATION ERROR: This system will not allow our full answer to save. Our full answer to this question is saved as an
additional attachment in the Other Documents section.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

This project would be an expansion of prior opportunities that were funded to provide AMHFA and YMHFA trainings.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

The funds will be used as follows:

Train six additional staff in MHFA Instructor Certification through the National Council for Mental Wellbeing (includes travel)
Personnel costs to hire MHFA Coordinator (2 years) & Fringe

Provide District Training that includes Trainers, Materials, Handouts, Lunch for Attendees

110
Supplies Behavioral Health Provider lists, MHFA local resource handouts, and flyers, and training supplies (charts, markers,




etc.)

Provide Equipment for MHFA Coordinator

Indirect Costs at 10%

MHFA training will be delivered to 300 school personnel over the next two years at middle and high schools in Richland 1,
Richland 2 and Lexington - Richland 5 schools. We will train 100 school personnel in each of the three districts in either Adult
MHFA or Youth MHFA. The awarded funds will cover hiring an MHFA Training Coordinator, who would be the liaison with
schools, and would be responsible for all logistic set-up to ensure all planning and registration is complete. Since this is an
expansion of services, there are in-kind resources already available to assist with the start-up of this grant. Additional costs
will cover Instructor training, MHFA manuals, supplies, staff time, travel, participant lunches, and other direct costs
associated with the training program. The breakdown is as follows:

Richland 1 School District

18 schools, 10,904 students

SC Thrive will train 50 school personnel in YMHFA

SC Thrive will train 50 school personnel in AMHFA

100 trained at $103/per person = $10,300

Richland 2 School District

13 schools, 15,348 students

SC Thrive will train 50 school personnel in YMHFA
SC Thrive will train 50 school personnel in AMHFA

100 trained at $103 per person = $10,300

Lexington - Richland 5 School District

10 schools, 9,659 students

SC Thrive will train 50 school personnel in YMHFA
SC Thrive will train 50 school personnel in AMHFA
100 trained at $103 per person = $10,300

By using the ARPA funding to increase the number of MHFA instructors from six to twelve, SC Thrive will be able expand our
reach and train 300 Richland County school personnel in MHFA and reach approximately 36,000 middle and high school
students in the three districts.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

There is an urgent need to focus on the maintenance and education of mental health in our communities. Understanding the
effects of the COVID-19 outbreak on the mental health of various populations is critical. Our proposal to offer both AMHFA and
YMHFA training to school personnel would make a significant impact on Richland County citizens as they are encountering
students, staff, and other community members with mental and behavioral health challenges.

Symptoms of depression and anxiety among the general US population hit an all-time high in the fall of 2020. However, it has
been reported that throughout the COVID-19 pandemic, 11- to 17-year-old youth have been more likely than any other age
group to report moderate to severe symptoms of anxiety and depression. According to Leslie Walker Harding, Chair of the
University of Washington’s Department of Pediatrics and Chief Academic Officer of Seattle Children's Hospital, “the good
news is, depression, anxiety and other mental health issues children are experiencing at higher rates can be successfully
identified, treated, and in many instances, anticipated and even prevented. Parents need to know this, and they shauld be




able to equitably access the resources and mental health services that can help them keep their children safe, healthy and
thriving during this challenging time.”

In September 2020, more than half of 11- to 17-year-olds reported having thoughts of suicide or causing self-harm.
"Addressing the mental health needs of children in our country isn't just a moral imperative — in some cases it's the law,” said
Nathaniel Counts, J.D., Mental Health America’s Senior Vice President of Behavioral Health Innovation. “We need to make
sure children and families get access to the services they're already entitled to. This is especially the case for families in
Black, Indigenous, and People of Color communities that have often faced systemic denials of access to quality care." As a
result of the training, Richland County School personnel will become better prepared to meet the needs of their entire
community, while becoming more knowledgeable about mental health and can provide support with less stigma towards
others who are experiencing mental health problems.

Project Description and Goals

9. Please describe the target population of your program

School personnel to include guidance counselors, administrators, school nurses, teachers and support staff in Richland 1,
Richland 2, and Lexington - Richland 5 schools will be trained in AMHFA or YMHFA.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
Richland 1, Richland 2 and Lexington Richland 5 district middle and high schools:

Richland 1 Middle Schools

Alcorn Middle
5125 Fairfield Road, Columbia, SC 29203

Crayton Middle
5000 Clemson Avenue, Columbia, SC 29206

Heyward Gibbes Middle
500 Summerlea Drive, Columbia, SC 29203

Hand Middle
2600 Wheat Street, Columbia, SC 29205

Hopkins Middle
1601 Clarkson Road, Hopkins, SC 29061

W.A. Perry Middle
2600 Barhamville Road, Columbia, SC 29204

W.G. Sanders Middle
3455 Pine Belt Road, Columbia, SC 29204

Southeast Middle
731 Horrell Hill Road, Hopkins, SC 29061

St. Andrews Middle
1231 Bluefield Road, Columbia, SC 29210

Richland 1 High Schools

Columbia High
1701 Westchester Drive, Columbia, SC 29210

Eau Claire High
4800 Monticello Road, Columbia, SC 29203

Dreher High
3319 Millwood Avenue, Columbia, SC 29205

A.C. Flora High 112




1 Falcon Drive, Columbia, SC 29204

Heyward Career and Technology Center
3560 Lynhaven Drive, Columbia, SC 29204

C.A. Johnson Preparatory Academy
2219 Barhamville Road, Columbia, SC 29204

Keenan High
361 Pisgah Church Road, Columbia, SC 29203

Lower Richland High
2615 Lower Richland Blvd. Hopkins, SC 29061

Richland 1 Other

Olympia Learning Center

621 Bluff Road, Columbia, SC 29201
Richland 2 Middle Schools

Blythewood Middle

2351 Longtown Road East, Blythewood, SC 29016

Dent Middle
2721 Decker Boulevard, Columbia, SC 29206

E.L. Wright Middle
2740 Alpine Road, Columbia, SC 29223

Kelly Mill Middle
1141 Kelly Mill Road, Blythewood, SC 29016

Longleaf Middle
1160 Longreen Parkway, Columbia, SC 29229

Muller Road Middle
1031 Muller Road, Blythewood, SC 29016

Summit Parkway Middle
200 Summit Parkway, Columbia, SC 29229

Richland 2 High Schools

Blythewood High
10901 Wilson Boulevard, Blythewood, SC 29016

Richland Northeast High
7500 Brookfield Road, Columbia, SC 29223

Ridgeview High
4801 Hard Scrabble Road, Columbia, SC 29229

Spring Valley High
120 Sparkleberry Lane, Columbia, SC 29229

Westwood High
180 Turkey Farm Road, Blythewood, SC 29016

Richland 2 Other

Blythewood Academy
501 Main Street, Blythewood, SC 29016

Lexington Richland 5 Middle Schools

113




Chapin Middle
11661 Broad River Road, Chapin, SC 29036

Dutch Fork Middle
1528 Old Tamah Road, Irmo, SC 29063

Irmo Middle
6051 Wescott Road, Columbia, SC 29212

Lexington Richland 5 High Schools

Center For Advanced Technical Studies
916 Mount Vernon Church Road, Chapin, SC 29036

Chapin High
300 Columbia Avenue, Chapin, SC 29036

Dutch Fork High
1400 Old Tamah Road, Irmo, SC 29063

Irmo High
6671 St. Andrews Road, Columbia, SC 29212

Spring Hill High
11629 Broad River Road, Chapin, SC 29063

Lexington Richland 5 Other

Chapin Intermediate
1130 Old Lexington Highway, Chapin, SC 29036

Crossroads Intermediate
6949 St. Andrews Road, Columbia, SC 29212

11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Upon notice of award, SC Thrive will strategize with district leadership to determine the best course of action to get
appropriate school personnel trained in either AMHFA or YMHFA. This proposal allows flexibility on the district level to allow
the most impactful results for their highest level of need. SC Thrive’s MHFA Training Coordinator will set up collaborative
meetings with key personnel in each district to include assistant principals, guidance counselors, and school nursing staff (as
many children with mental health behaviors start with a visit to the school nurse). Based on our experience, these are the
decision makers who can identify the needs of the students and make recommendations on which staff should attend the
training. We will also host two Mental Health Awareness sessions for each school district in year one to bring awareness to
the project and provide the availability to register for training. We will host quarterly Self -Care training in year two to provide
ongoing support to school staff and to promote MHFA training to newer staff, or to those who have not attended the course
previously.

In the 2020 assessment of the utility of the YMHFA training: Effectiveness, satisfaction, and universality, YMHFA was found
to be a training program developed to educate child-serving professionals on how to properly identify and respond to mental
health needs among children and adolescents. The study tested the utility of the training by examining the effectiveness,
satisfaction, and universality across child-serving occupations. Data collected from 893 child-serving professionals was used
to compare training effectiveness and training experiences across four different occupational settings (child welfard,!é€ducation,




support services, and the justice system). Using a pre-test/post-test survey design, strong support for the effectiveness of
YMHFA (i.e., knowledge, confidence, preparedness, and intentions to intervene), satisfaction with the training program, and
universality of effectiveness and satisfaction across the occupational groups was found. The results of the study highlighted
the utility of YMHFA across different sectors of child-serving agencies and support of its sustainability. Over 70 peer review
studies completed by mental health experts in nine countries have been published by the National Council for Mental
Wellbeing speaking to the efficacy of AMHFA and YMHFA as an evidence-based intervention. The course is also endorsed by
the US Substance Abuse and Mental Health Services Administration (SAMHSA). Overall, MHFA training has been proven to
change knowledge, attitudes, and helping behaviors, and even benefit the mental health of the participants themselves.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

January 2023

Identify staff for MHFA Instructor Training

Advertise and hire MHFA Coordinator

Contact School District Leadership to identify and prioritize school personnel to be trained

Identify contacts at middle and high schools in Richland 1, Richland 2, and Lexington Richland5

Convene school partners for successful launch of MHFA training

Schedule Trainings (based availability of school personnel)

February 2023 and ONGOING

Meet monthly with internal SC Thrive team to ensure program progress and deliverables are being met
Document all project activities

Begin school personnel training (based on availability of school personnel)

Track presentations, training, etc.

February 2023
Host Mental Health Awareness Webinar for participating school districts

April 2023
Review three-month point, prepare quarterly report

July 2023
Review six-month point, prepare quarterly report

August 2023
Host Mental Health Awareness Webinar for participating school districts

October 2023
Review nine-month point, prepare quarterly report

January 2024
Prepare year-one grant report to include number and type of training, number of people registered, number of people attended,
school personnel location, stories from the field, suggestions for improvement, overall impact of project.

March 2024
Self-Care Training

June 2024
Self-Care Training

September 2024
Self-Care Training

December 2024
Self-Care Training

January 2025
Prepare final grant report to include number and type of training, number of people registered, number of people attended,
school personnel location, stories from the field, suggestions for improvement, overall impact of project.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be repoytgd.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,




additional requirements may be necessary for grant compliance.)

We will track the number of trained Richland County school personnel. Additionally, we will track the number of school
personnel registered for training, per school district. Our goal will be to train approximately 150 people in year one and 150 in
year two. Additionally, we will track the total number of YMHFA and AMHFA training offered per school district. The goal is to
provide bi-monthly training with 30 people in attendance at each training.

School District Type of Training # of Classes Held # of People Registered # of People Registered (See Sample Mental Health
First Aid Report in Other Documents Regarding Project).

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

Total Budget Request - $179,740

Wages

Personnel — MHFA Coordinator
$40,000 Year 1, $40,000 Year 2 = $80,000

Fringe — 33%
$13,200 Year 1, $13,200 Year 2 = $26,400

Training

District Training — We will train 300 School District personnel in AMHFA (150) YMHFA (150). he cost per training is $103.00
per person which includes a MHFA seat license from National Council for Mental Wellbeing, a participant manual, participant
processing guide, pre- and post-tests, access to the Mental Health Connect portal, MHFA instructor/staff time, participant
lunch, and cost of travel to training facility. $103 x 300 = $30,900

$15,450 Year 1, $15,450 Year 2 = $30,900

Instructor Training — Six additional SC Thrive staff will be trained in AMHFA and/or YMHFA. Instructor Certification through the
National Council for Mental Wellbeing (includes course, travel expenses, per diem).

6 Instructors trained x $3,500 = $21,000

$21,000 Year 1

Equipment — Purchase Laptop for MHFA Coordinator
$2,100 Year 1

Supplies - Behavioral Health Provider lists, MHFA local resource handouts, and flyers, and training supplies
$1,500 Year 1, $1,500 Year 2 = $3,000

Indirect — 10% of costs
$9,325 Year 1, $7,015 Year 2 = $16,340

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
SC Thrive 2022 Annual Budget is $5,561,882. Please see 2022 Board Approved Budget that is attached in Other Documents
Referenced Project section.

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No

18. Please describe how this project will be financially sustained after ARPA funds are expended.
Create awareness of mental health and substance use problems and provide tools and resources through MHFA training. We
will continue to offer training and look for additional funding. For future sustainability, we will provide training for a nominal fee.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please fithe this




grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.
No

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.

No. SC Thrive currently offers AMHFA and YMHFA training for a nominal fee. The ARPA funds will allow us to train 300 school
district personnel at no cost. Cost has proven to be a barrier for some school districts with limited budgets. Offering the
course at no cost allows more teachers and staff to be trained in communities who need it the most.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

School districts are still overwhelmed even in the wake of the COVID-19 pandemic. School district personnel have expressed
a lack of community awareness, and the availability of supportive resources. There continues to be stigma surrounding
accessing services and limited understanding of the importance of early intervention. With advancements in funding of the SC
Department of Mental Health, some school districts were promised in house mental health counselors, however it has not
been rolled out yet.

There are now mobile crisis resources available 24 hours a day, but many people do not know about it. Parents are left to
ensure the safety of their children to the emergency department at the hospitals. The local hospitals are ill prepared to deal
with youth. Transportation is a major issue for many districts in serving the behavioral health needs of students because so
many services are located in the more populated areas, and outside of the rural areas, while many families requiring services
live in rural areas.

MHFA will give school district personnel the tools necessary to de-escalate crisis situations while providing a repository of
resources through SC Thrive available in each county that will lead to referrals. To track the success of the project, SC Thrive
will measure the change in behavior of accessing mental health resources pre- and post-attending the course. SC Thrive will
also administer pre- and post-tests to each participant to identify an increase in mental health literacy, and the reduction in
negative attitudes about mental health and substance use challenges.

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

MHFA training provides the skills needed to respond to someone developing or having a mental health or substance use
crisis. The program is designed to provide knowledge and tools to the community, while clearly defining the role of the first
aider as a conduit to continuing care. Collaboration between SC Thrive and Richland School District personnel will provide
necessary training impacting knowledge and treatment to those in need. One of the most persistent and concerning health
disparities in our society today is the underutilization of mental health services. According to the National Council for Mental
Wellbeing, 43% of US adults who said they needed substance use or mental health care in the past 12 months, did not
receive that care. Many barriers to treatment are directly related to poor mental health literacy, including limited understanding
of therapy and the perception that treatment is too demanding or not relevant to the person’s challenges.

OUTCOMES

Upon completing the AMHFA and YMHFA course, 300 Richland 1, Richland 2 and Richland - Lexington 5 School District
employees will:

Increase their mental health literacy by becoming more trauma-informed and educated about common mental health and
substance use challenges affecting their community

Experience a reduction in negative attitudes about mental health and substance use challenges

Become First Aiders empowering students and their peers to have a close friend they can turn to when experiencing a mental
health or substance use challenge before it becomes a crisis

Learn how to apply the ALGEE Action Plan in crisis and non-crisis situations including dealing with persons experiencing
suicidal thoughts and behaviors

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No

24. Does your organization have a current or pending lawsuit against another organization? If so, pleasi@®xplain.




No

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?

Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of

funding?
Yes

Budget top

Income Section
Grant Amount Requesting
Total

Expense Category

Advertising/Marketing/ Promotions/ Billboards
Advertising/Marketing Related Salary
Municipal Services/Security
Contractors/Outside Services

Software/Equipment
Other

District Training
Instructor Training
Personnel

Fringe Benefits
Supplies

Indirect Costs

Total

Budget Narrative
Wages

Personnel — MHFA Coordinator

$40,000 Year 1, $40,000 Year 2 = $80,000

Fringe — 33%

$13,200 Year 1, $13,200 Year 2 = $26,400

Training

Amount
$ 179,740.00
$179,740.00

Grant Amount Requested

$ 2,100.00

$ 30,900.00

$ 21,000.00

$ 80,000.00

$ 26,400.00

$ 3,000.00

$ 16,340.00
$0.00
$179,740.00

Pending Receiving

$0.00 $0.00

Other Sources

$0.00

District Training — We will train 300 School District personnel in AMHFA (150) YMHFA (150). he cost per training is
$103.00 per person which includes a MHFA seat license from National Council for Mental Wellbeing, a participant
manual, participant processing guide, pre- and post-tests, access to the Mental Health Connect portal, MHFA

instructor/staff time, participant lunch, and cost of travel to training facility. $103 x 300 = $

$15,450 Year 1, $15,450 Year 2 = $30,900

Instructor Training — Six additional SC Thrive staff will be trained in AMHFA and/or YMHFA. This includes all expenses

and course material.
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6 Instructors x $3,500

$21,000 Year 1

Equipment — Purchase Laptop for MHFA Coordinator

$2,100 Year 1

Supplies - Behavioral Health Provider lists, MHFA local resource handouts, and flyers, and training supplies

$1,500 Year 1, $1,500 Year 2 = $3,000

Indirect — 10% of costs

$9,325 Year 1, $7,015 Year 2 = $16,340

Tables top

Expenses

Expenses

Program services

Fundraising
Administration/Management/General
Total

Required Attachments top

Documents Requested *
Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement)

IRS Form 990 (if total annual revenue is $50,000 or
above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter
Single Audit/Management Letter/ Corrective Plan
Detailed Project Budget

Other documents regarding project

IRS Determination Letter indicating 501 ¢3, non profit

FY 20 FY21 FY22
7,384,074 5,234,308
29,221 35,891
424,254 342,006

7,837,549 5,612,205 0

Required? Attached Documents *
[+] Issued Audit SC Thrive

[+] Issued Audit SC Thrive

2021 990

Issued Audit SC Thrive

Issued SAS 114
Issued SAS 114

[+] SC Thrive MHFA Project Budget

¥ 2022 SC Thrive Budget

Suicide & Self-Inflicted Injuries in SC

Richland County Suicide by Age Group

Total

$ 12,618,382
$ 65,112

$ 766,260
$13,449,754

2022 Mental Disorder Youth Prevalence Data

MHFA Training Timeline

Sample MHFA Reporting Template

Question #5 - Full Answer

[+] SC Thrive IRS Determination Letter
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status

Proof of current Registration as a charity with the SC v SOS Documentation
Secretary of State

Organizations W-9 v W-9 SC Thrive

* ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 420060

Become a fan of ZoomGrants™ on Facebook
Problems? Contact us at Questions@ZoomGrants.com
©2002-2023 GrantAnalyst.com. All rights reserved.
"ZoomGrants" and the ZoomGrants logo are trademarks of GrantAnalyst.com, LLC.
Logout | Browser
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Richland County Public Library

Education Studio: Helping Young Readers With Learning Loss
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$ 64,500.00 Requested
Submitted: 10/13/2022 10:56:44 AM (Pacific)

Project Contact

Sara Salley
cdunlap@richlandlibrary.com
Tel: 803-929-2639

Additional Contacts
none entered

Application Questions top

1. Organization Tax Filing Status
501 ¢ 3 Nonprofit

2. Organization Service Type
Public Library

3. Organization Process Owners

Richland County Public Library

1431 Assembly Street Telephone803-929-2639
Columbia, SC 29201 Fax
United States Web www.richlandlibrary.com

Executive Director
Melanie Huggins
mhuggins@richlandlibrary.com

Melanie Huggins, Executive Director and Emily Johansson, Program Manager

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
Richland Library is recognized locally, nationally, and internationally for leading the profession in redefining what it means to
be a public library critical to the community's success, livability, and resilience. Striving to be part of an ecosystem of service
providers and advocates for marginalized and underserved communities, Richland Library is a vital community asset and
eliminates barriers and strengthens support for those who need them most. Richland Library collaborates to create a strong,
resilient economy; strengthen community cohesion; transform youth educational outcomes, and increase equity, inclusion,
and opportunity. Whether playing the role of facilitator, organizer, leader, or convener, cultivating partnerships across sectors
ensures that Richland Library is essential to a healthy, livable community.

Some examples of grant-funded community impact include:

* HomeSpot, providing hotspots to underserved households, was initially piloted through grants from foundations and
corporations, including the McNulty Foundation, Aflac, International Paper, Truist Foundation, the Nord Family Foundation,
the South Carolina State Library, and the Richland Library Friends and Foundation from 2020 — 2021.

« Assisting jobseekers and local entrepreneurs during the Covid-19 pandemic. While county unemployment rates soared to
over 9.7% from 2.8%, RL certified 29 staff members as career coaches and assisted 3,400 job seekers with filling out
unemployment paperwork and career coaching appointments. Bank of America grant funds in 2021 helped the I|brary promote
these resources through paid social media and outdoor advertising.




* Providing access to social workers who provide case management and direct access to resources and benefits, including
public benefits, emergency rent and utility assistance, and programs allowing clients to gain permanent housing and job
security. Social workers served 16,554 people in 2021. Grant funding for these services was provided by the United Way,
Sisters of Charity Foundation, and the Low Income Housing Coalition in 2021-2022.

« Highly trained Reading Specialists in the Education Studio assisted over 500 struggling readers, their caregivers, and
teachers last year through grant funds such as the TD Charitable Foundation and the Dorothy D. Smith Charitable Foundation.
The Education Studio offers high-quality, evidence-based books, materials, an online curriculum, and learning games related
to students with learning differences, especially dyslexia. Other education initiatives such as community collections and the
Live Freely bus distribute children’s books to public areas and provide books to build home libraries in low-income households
funded through Dominion Energy and the Edward B. Timmons, Jr. Charitable Trust. The Lipscomb Family Foundation provided
grant funds for a tutoring program in 2020.

« Let's Talk Race creates opportunities for civic engagement, builds community connections, and encourages courageous
conversations. Richland Library is in the process of creating an open-sourced Let's Talk Race (LTR) curriculum and toolkit to
be shared with libraries, nonprofits, and businesses who want to develop their own LTR conversations. The curriculum will be
available in Fall 2022. This initiative is funded through Dominion Energy, Colonial Life, Central Carolina Community
Foundation, and AARP.

* In 2019 when over 400 public housing residents were evacuated from their homes without warning, families were placed in
hotels across the county — cut off from access to community resources and support networks. Library social workers set up a
resident hotline with a county grant, served 252 evacuees, made 104 referrals, and purchased over $19,000 in furniture and
supplies for residents demonstrating their deep commitment to responding to community needs quickly.

* Colonial Life and Power Ed support scholarships to Career Online High School (COHS) students in Richland County. COHS
is an accredited online high school diploma program for underserved adult students. Library staff guides participants through
the 18-month program, including the assignment of an academic coach and special focused training on nine in-demand
industries. Forty-nine adults graduated from the program, with 38 students working on their diplomas.

5. Describe the issue/ need that your project will address (required)?

The need for academic intervention in our state is critical. According to the National Center for Education Statistics, South
Carolina ranks 41st on the Nation's Report card for 4th-grade reading. Many of South Carolina's youth, especially those living
in poverty, are reading below grade level and at significant risk of being held back in fourth grade. According to the Kids Count
2020 data for Richland County, 53.1% of third graders tested below state standards in English/Language Arts, which is even
more dismal than the state average of 50.2%. Over 77% of Richland School District One students live in poverty, with 17
elementary schools designated as Title One. Richland School District Two has a poverty rate of 56%, with 12 Title One
elementary schools. There are 41,809 children in South Carolina diagnosed with learning disabilities, and 12.5% of students
receive special education assistance in school.

To level the academic field in our community, Richland Library's children's room staff at Main created the Education Studio to
empower parents and motivate students outside of school. The Education Studio offers high-quality, evidence-based books,
materials, and learning games that directly relate to students with learning differences, especially dyslexia. As relationships
began to develop between staff and parents of children with learning differences, stories of deep heartache emerged as they
watched their children struggle to read and learn while dropping further behind their peers. The International Dyslexia
Association states, "In public school settings where many teachers are not knowledgeable about this condition, students with
dyslexia may be considered stupid or lazy. Parents who have children diagnosed with dyslexia should seek out reading
instruction that is based upon a systematic and explicit understanding of language structure, including phonics."

Education Studio programs utilize the Orton-Gillingham (OG) approach, a highly researched evidence-based program that is
effective in helping students who struggle with reading increase their decoding and fluency, even when the child has a learning
disability, such as dyslexia or ADHD. Our Reading Specialists are highly trained in the OG Approach, and they understand
the needs of a struggling reader. They strive to build a child's confidence while teaching them essential multi-sensory reading
strategies.

Services provided by the Education Studio staff, collections, and programming currently take place at Richland Library Main
on Assembly Street. The Education Studio was established in 2018 and serves 300-400 annually by two trained Reading
Specialists (Emily Johansson and Amanda Wirth) who are managed by Leslie Tetreault, the Children's and Teen Department
Manager. With children needing these services across Richland County, expanding Education Studio's reach to additional
library locations is needed, as not all caregivers and children can access the Main location.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program? 122
Expansion of Current Services - Funds will allow the Library to present Education Studio programs in multiple locations




outside of Main.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

Currently, Richland Library's Education Studio assists families with struggling readers by providing materials and workshops
for parents/caregivers and hosts a yearly Structured Literacy Camp serving students with learning differences reading below
grade level at Richland Library Main utilizing the Orton Gillingham (OG) approach. Library Reading Specialists are highly
trained in the OG approach and understand the needs of a struggling reader. They strive to build a child's confidence while
also teaching them important multi-sensory reading strategies. Structured Literacy Camp offers a support system for children
who would otherwise fall through the cracks, providing the camp, books, and materials free for participating families. Locally,
similar programs with specialized training and materials can cost up to $2,000. Our Education Studio programs are
successful. Parents have responded in gratitude and excitement over what their children are accomplishing using the
materials and instruction provided. Children are choosing to read books independently, increasing their reading level, and
enjoying the process. From one parent "I am so impressed with the staff and resources available to the public. Thank you for
making a difference in the lives of the kids and families of the community. As a family with a struggling reader, the All About
Reading set was a game changer. Thank you so much for your help.

Grant funds will be used to expand Education Studio programs at additional library locations, reaching more underserved
children in Richland County who read below grade level and have suffered learning loss resulting from COVID-19. Through this
project, Richland Library will:

* Increase staff capacity by hiring contracted experts and interns to assist current staff to expand these programs. Richland
Library will contract with an Orton-Gillingham literacy expert(s) who will lead student and parent/caregiver programming and
library staff training. In addition, two university-level summer interns with teaching experience will be contracted to assist the
Orton-Gillingham expert in the program and will be trained in the Orton-Gillingham approach before camps begin. These grant-
funded positions will be managed by Emily Johansson, Reading Specialist, who is also the project manager.

* Provide four, week-long Structured Literacy Camps in summer 2023 for 10 students each (40 total) across Richland County.
Locations will be selected with priority going to library locations in qualified census tracts serving low-income households.
Structured on the Orton-Gillingham multi-sensory approach to reading, students will engage in hands-on exploration and
discovery of syllable types, practice letter sounds, including digraphs and blends, and engage in small group games designed
to reinforce and apply these skillsets. Special emphasis is placed on learning skills to decode words with multiple syllables,
which leads to increased fluency and enjoyment of reading, as well as to ensure campers can read for information in content
areas to enhance overall academic achievement. This evidence-based approach to reading builds new neural pathways in the
brain. While students receive intensive skill-building instruction, parents and caregivers are empowered with a toolkit of
materials and resources to enhance reading instruction at home. Providing new books and fun learning materials has the
potential to ignite the joy of reading and learning in homes that might otherwise become another dropout statistic.
Parents/caregivers are invited to an orientation that gives an overview of the camp's content and structure.

 Host 3-5 parent/caregiver classes and one-on-one reading consultations throughout the grant period at Richland Library
locations provided by the Orton-Gillingham expert. Parents/caregivers will receive in-depth training on simple strategies,
games, and activities to use with their struggling reader. Parents/caregivers will take home a toolkit of materials and
resources, including a multi-sensory card deck, reading manipulatives, Orton-Gillingham workbooks, and high-quality books to
build home libraries.

* Increase accessibility of these programs by training 10-15 library staff members across our system's 13 branches,
particularly those in children's librarian and youth services positions, in the Orton-Gillingham methodology. Training will be
conducted by the Orton-Gillingham expert and will better equip library staff to serve struggling readers across the county.
Trained library staff will shadow the Orton-Gillingham expert conducting approximately 10-15 one-on-one consultations,
preparing staff to continue the work of the expert after the end of the grant period.

* Increase curriculum materials across the library system. Each Richland Library location will receive decodable readers to
add to their education collections of circulating materials. Multi-sensory card decks and Orton-Gillingham workbooks will be
purchased to hand out to caregivers during consultations. These materials are currently available at Richland Library Main, but
not in our other 12 locations.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

According to the SC Department of Education, data (RALLY Tool) revealed that all students showed decreased growth in 2020
as compared to previous years — the equivalent of a two to three-month lag for kindergarten — 9th graders. "Initial data
indicated that students in the earliest grades suffered the greatest learning lag and overall, students experienced a greater
loss in math and ELA."

Statewide, pre-K and kindergarten students suffered reduced growth stemming from school closures in spring 202{3with only




27% of five-year-olds demonstrating overall readiness on the Kindergarten Readiness Assessment and a 30% drop in public
pre-k enrollment, meaning that thousands of students will not receive quality pre-school education

There is a significant need for accelerated learning in ELA and math for students from low-income families. Fall 2020 and
winter 2021 interim assessment data indicate a high representation of students from low-income families (i.e., Pupils in
Poverty) in the RALLY Tool's Tiers 2 (Moderate) and 3 (Severe). The percentage of pupils in poverty in Tiers 2 and 3 also
increased by two percentage points on the winter interim assessment (from 26 percent to 28 percent). This evidence suggests
that the COVID-19 pandemic has unevenly impacted and may be intensifying the achievement gap for low-income students.
Students from low-income families are less likely to have access to quality remote instruction and broadband.

The Orton-Gillingham approach is a reading invention program designed to help all children learn to read, and specifically
caters to struggling readers. Each letter and sound are taught explicitly by a highly trained reading interventionalist who pays
careful attention to assure all students achieve mastery in phonological awareness, phonics, and fluency. This targeted
attention allows each child to make gains in reading especially those who have experienced learning loss during the COVID-
19 pandemic.

Project Description and Goals

9. Please describe the target population of your program
Richland County elementary school students (grades 1-3) reading below grade level and their parents/caregivers living in
Qualified Census tracts, attending Title One elementary schools, or living under federal poverty guidelines.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
Students in Richland County with a priority of those living within Qualified Census Tracts,

Richland Library serves all of Richland County, with 13 locations. Edgewood, Main, North Main, and Wheatley branches fall in
Quialified Census Tracts.

- Richland Library Ballentine - 1200 Dutch Fork Rd., Irmo, SC 29063 Dist. 1, Census tract: 0103.11

- Richland Library Blythewood - 218 McNulty St., Blythewood, SC 29016 Dist. 2, Census tract 0101.06

- Richland Library Cooper - 5317 North Trenholm Rd., Columbia, SC 29206 Dist. 6, Census tract 0112.02

- Richland Library Eastover - 608 Main Street, Eastover, SC 29044 Dist. 10, Census tract 0120.00

- Richland Library Edgewood - 2101 Oak Street, Columbia, SC 29204 Dist. 3, Census tract 0010.00

- Richland Library Lower Richland - 9019 Garners Ferry Road, Hopkins, SC 29061 Dist. 11, Census tract 0119.01
- Richland Library Main - 1431 Assembly St., Columbia, SC 29201 Dist. 5, Census tract 0031.00

- Richland Library North Main - 5306 North Main Street, Columbia, SC 29203 Dist. 3, Census tract 0001.00

- Richland Library Northeast - 7490 Parklane Road, Columbia, SC 29223 Dist. 7, Census tract 0113.03

- Richland Library Sandhills - 763 Fashion Drive, Columbia, SC 29229 Dist. 9, Census tract 0114.18

- Richland Library Southeast - 7421 Garners Ferry Road, Columbia, SC 29209 Dist. 11, Census tract 0116.07

- Richland Library St. Andrews - 2916 Broad River Road, Columbia, SC 29210 Dist. 4, Census tract 0104.07

- Richland Library Wheatley - 931 Woodrow Street, Columbia, SC 29205 Dist. 5, Census tract 0021.00

11. Does your project/program require permits?
No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Promotion of Education Studio programs will be handled by Richland Library's Marketing and Community Relations team, who
are responsible for creating communications with customers, stakeholders, and other key audiences. Spearheading all library
marketing and promotional strategies, including customer and community relations, media relations, and social media, the
team averages more than 6 million impressions each month through their combined promotional tactics. This project will be
marketed in Richland County using a combination of Marketing and Community Relations tools, including media relations, the
library's website, and social media outlets to spark important community dialog and shared learning opportunities.

Reading Specialists will work directly with Richland County School District One and Two, Richland Lexington District Five
Title One schools, and students who attend Read To Succeed camps and programs, which target students who read below
their grade level. In addition, the Reading Specialists will reach out to community partners, homeschool cooperatives, and
established customer base about upcoming programs and initiatives.
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The Orton-Gillingham expert will extend the Education Studio's reach to library locations and conduct reading consultations
with parents and caregivers in the months prior to the reading intervention summer program. He/She will promote the
upcoming programs during these one-on-one consultations.

All participants will be asked a series of qualifying questions to participate in Education Studio programming to measure
program need (including age range/reading levels), location, and economic status. These programs are geared to underserved
households in Richland County with elementary students who are struggling readers and read below their grade level who have
financial barriers to receiving assistance outside of school.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

January — March 2023

* Release an RFP for an education consultant

* Hire consultant(s) and finalize the contract

« Create intern job descriptions and reach out to local college and university education students

April — June 2023

* Secure interns for summer programs

 Schedule and conduct Orton-Gillingham training for library staff and interns

* Promote reading programs to target demographic

 Orton-Gillingham expert and interns begin to prepare and host summer reading camps

* Track program data for evaluation and grant reporting and send surveys to staff attending OG training

July — September 2023

« Continue to promote reading programs to target demographic

» Continue summer camps and host reading intervention programs (parent/caregiver workshops and one-on-one consultations
in Richland County

* Track program data for evaluation and grant reporting and send summer camp surveys

October — December 2023

* Host 3-5 caregiver reading programs at schools, local organizations, and library locations

 Track program data for evaluation and grant reporting and send parent/caregiver surveys for workshops and consultations
» Submit final report as required by grant guidelines

» Review all program feedback and create a plan to continue expanding services in 2024 through other funding sources.

A detailed timeline with staff/department responsibilities is attached to this application.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

« Activities and hours of the Orton-Gillingham expert and two interns

« Data from follow-up survey completed by the Orton-Gillingham expert and interns to receive feedback on their experience,
the project, and lessons learned.

* Activities presented (program/activity type, location, dates, attendance)

» Number of participants served through reading programs

« Participant/household demographics (age, race, ethnicity, income — captured through registration and follow-up surveys)
* Number of items distributed (books, toolkits, etc.)

» Program surveys — sent to parents/caregivers asking for program feedback and measuring changed behaviors

* Number of staff trained

* Training evaluations for staff gathering training feedback and lessons learned

« Antidotal/informal information provided by staff, students and caregivers

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

Richland Library requests $64,500
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Orton-Gillingham trained expert(s) will serve as lead on programming and expand services of Education Studio throughout
Richland County (February 2023 — December 2023 (20 hours/week for 40 weeks at $45/hour)

Contract Services - 2 Summer Interns $6,400
Contracted interns will support the work of Orton-Gillingham expert throughout summer programming (20 hours x $20 per hour
x 8 weeks x 2 interns = $6,400)

Technology $1,500
Laptop and accessories (protective sleeve, mouse) for the OG expert and interns to use when traveling to different library
locations.

Program Materials - Activities $6,200

Materials and supplies will support the Orton-Gillingham approach and encourage a love of reading with high-interest books
(Explode the Code Workbooks card deck, decodable readers). Books for home libraries for camp attendees-$1,200 ($30 per
student x 40 students). Workbooks, manipulatives, and phonics card deck-$2,000 ($50 per student x 40 students). Materials
for classes and coaching appointments (Explode the Code Workbooks, card decks, decodable readers) $3,000

Program Materials - Curriculum $12,000

($1,000 x 12 locations = $12,000)

Decodable Reader Series: Flyleaf Publishing, Whole Phonics, InfoMag, All About Reading, High Noon. Caregiver Books:
Recipe for Reading Manual: Interventions and Strategies for Struggling Readers by Bloom and Traub, Phonemic Awareness in
Young Children by Adams, Sounding Out Sight Words by Eide. Reading Manipulatives: Montessori Moveable Alphabet,
magnetic letter boards, phonemic awareness games, decoding and fluency games and activities

Program Incentives $2,400

Gas and grocery gift card incentives for participating in programs/completing reading evaluations, or meeting with Orton-
Gillingham expert or trained staff.

$50 x 40 gift cards = $2,000 for households completing the structured literacy camp

$50 x 8 gift cards = $400 gift card drawing for attending parent/caregiver workshops, one-on-one appointments or filling out
surveys

Richland Library will provide staff support and project management in-kind.

We affirm that Richland Library has current policies and procedures in place to evaluate and record expenditures made under
federally sponsored projects. The Project Manager works closely with Finance and the Library's Grants Manager to ensure
that all project costs are necessary, reasonable, allocable, and allowable under federal guidelines. All expenditures are
tracked in the MUNIS accounting system. Personnel expenses will be tracked by the Project Manager through self-reporting
(monitored by the Project Manager's supervisor).

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
$30,982,365
A copy is included with the project budget attachment.

BUDGET FISCAL YEAR 2023

Richland County Tax Appropriations $ 29,700,000
Non-Resident Fees 30,000

Lost and Damaged Materials 17,000

Investment Interest 54,700

Other Income 20,625

Xerox Copying/Printing 43,540

Friends Donations 116,500

Total 29,982,365

State Aid 1,000,000
Total Revenue $ 30,982,365

Expenditure

Personnel $23,532,146
Materials/Resources 2,589,766
Supplies 326,140

Programming 178,027
Services 1,119,914
Facilities/Maintenance 3,099,872 126




Programming/Operations
Funded by Friends 116,500
Total Expenditures $ 30,962,365

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No

18. Please describe how this project will be financially sustained after ARPA funds are expended.

Trained staff will continue providing reading programs. The Library and the Library Friends and Foundation will continue to
seek grant funds for programming through corporate, foundation, and government sources to sustain funding once the grant
ends.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

This program has received $19,000 in private grant funding in the past year for programs at Richland Library Main. No grant or
other funding has been received for expanding this program to our other locations.

Funding for Richland Library Main Education Studio:

$10,000 Dorothy D. Smith Charitable Foundation (Grant period September 2021 - August 2022)
$5,000 TD Bank Foundation (July 2022 - April 2023)

$4,000 Academy of Columbia (September 2021 - August 2022)

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
No. Funds will allow Richland Library to expand this program to library locations outside of Main reaching additional students.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

Outcomes and Indicators

Improve learning loss for Richland County elementary students by expanding Education Studio services to Library branches
with the following goals:

* Students served (goal is 300-400)

* Number of programs/consultations held (goal is 4 camps, 3-5 parent/caregiver workshops, and 10-15 one-on-one
consultations)

» Program location - Programs will be held in Qualifying Census Tracts and low-income areas, including 29201, 29203, 29204,
and 29205. (In some areas, library locations may not be large enough to host programming. In these cases, Richland Library
will partner with schools, community centers and other organizations in these areas to provide alternate locations in these
communities.)

» Percentage change in reading abilities. (goal is 60-75% increase)

Train Library Staff in OG methodology to expand Education Studio services to library branches
* Number of trained staff (goal is 10-15)
» Percentage change in increased knowledge of OG methodology (goal is 100%)

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

This project addresses problems exacerbated by the COVID-19 public health emergency as it:

Improves learning loss for 300-400 elementary students

« Activity: Provide 4 reading camps, 3-5 parent/caregiver workshops, and 10-15 one-on-one consultations at library locations
serving the target audience

» Measurement: Parent/caregiver surveys reporting on changes in reading behaviors and abilities (goal is 60-75% increase)
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Expand Education Studio programs to library locations
« Activity: Hire OG expert
» Measurement: Track hours and activities

* Activity: Train staff in OG method

» Measurement: Track the number of staff trained and survey each training participant for feedback (goal is 100% increased
knowledge)

» Measurement: Number of one-on-one appointments booked and managed (goal is 10-15)

* Activity: Host reading programs in at least 3-5 locations other than Richland Library Main
» Measurement: Number and location of programs

* Activity: Place Education Studio curriculum in each library location (12)
» Measurement: Number of locations and track usage

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?

Yes, the consultant and interns will track their time working on the project and this time will be reviewed by the Project
Manager.

Budget top

Income Section Amount Pending Receiving
Grant Amount Requesting $ 64,500.00 $ 0.00 $ 0.00
Total $ 64,500.00 $0.00 $0.00
Expense Category Grant Amount Requested Other Sources
Professional Services $ 36,000.00 $ 0.00
Contract Services $ 6,400.00 $ 0.00
Program Materials - Activities $ 6,200.00 $0.00
Program Materials - Curriculum $ 12,000.00 $ 0.00
Program Materials - Incentives $ 2,400.00 $ 0.00
Technology $ 1,500.00 $0.00
Total $64,500.00 $0.00

Budget Narrative
Richland Library requests $64,500

Professional Services - OG Expert $36,000
Orton-Gillingham trained expert(s) will serve as lead on programming and expand services of Education Studio
throughout Richland County (February 2023 — December 2023 (20 hours/week for 40 weeks at $45/hour)

Contract Services - 2 Summer Interns $6,400
Contracted interns will support the work of Orton-Gillingham expert throughout summer programming (20 hours x $20
per hour x 8 weeks x 2 interns = $6,400)

Technology $1,500
Laptop and accessories (protective sleeve, mouse) for the OG expert and interns to use when traveling to diﬁerent*%ary
locations.




Program Materials - Activities $6,200

Materials and supplies will support the Orton-Gillingham approach and encourage a love of reading with high-interest
books (Explode the Code Workbooks card deck, decodable readers). Books for home libraries for camp attendees-
$1,200 ($30 per student x 40 students). Workbooks, manipulatives, and phonics card deck-$2,000 ($50 per student x 40
students). Materials for classes and coaching appointments (Explode the Code Workbooks, card decks, decodable

readers) $3,000

Program Materials - Curriculum $12,000
($1,000 x 12 locations = $12,000)

Decodable Reader Series: Flyleaf Publishing, Whole Phonics, InfoMag, All About Reading, High Noon. Caregiver Books:
Recipe for Reading Manual: Interventions and Strategies for Struggling Readers by Bloom and Traub, Phonemic
Awareness in Young Children by Adams, Sounding Out Sight Words by Eide. Reading Manipulatives: Montessori
Moveable Alphabet, magnetic letter boards, phonemic awareness games, decoding and fluency games and activities

Program Incentives $2,400

Gas and grocery gift card incentives for participating in programs/completing reading evaluations, or meeting with Orton-

Gillingham expert or trained staff.

$50 x 40 gift cards = $2,000 for households completing the structured literacy camp
$50 x 8 gift cards = $400 gift card drawing for attending parent/caregiver workshops, one-on-one appointments, or filling

out surveys

Richland Library will provide staff support and project management in-kind.

Tables top

Expenses

Expenses

Program services

Fundraising
Administration/Management/General
Total

Required Attachments top

Documents Requested *

Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement)

IRS Form 990 (if total annual revenue is $50,000 or

above)

Certified Financial Audit (revenue of $750,000 but

federal expenditures less than $750,000)
Certified Financial Audit Management Letter

Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget

Other documents regarding project

IRS Determination Letter indicating 501 ¢3, non profit

status

Proof of current Registration as a charity with the SC

Secretary of State
Organizations W-9

FY 20
28,326,935
432,933
2,333,462
31,093,330

Required?
[v]

¥

[ & [

[«

[«

FY21 FY22
25,867,935 28,468,380
432,926 467,205
2,002,156 2,211,440
28,303,017 31,147,025

Attached Documents *
Balance Sheet

Statement of Activity

©
©
o

>
—

o
=

Management Letter

Project and Organization Budgets

Detailed Timeline

Determination Letter

SC Sec of State

w9
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* ZoomGrants™ is not responsible for the content of uploaded documents.
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$ 125,000.00 Requested

Project Contact
Ashley Harris
aharris@riverbanks.org
Tel: 8036020835

Riverbanks Society
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Columbia, SC 29210 Fax
United States Web

President & CEO
Thomas Stringfellow
tstringfellow@riverbanks.org

Additional Contacts
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Application Questions top

AAY

1. Organization Tax Filing Status
501(c)(3) Non-profit organization

2. Organization Service Type
Youth and Recreational Services

3. Organization Process Owners
Thomas Stringfellow - President and CEO; Lochlan Wooten - Chief Operating Officer; Christie Vondrak - Chief Administrative
Officer; Ashley Harris - VP of Finance; Rachael Bashor - VP of Mission Engagement; Monique Jacobs - VP of Advancement

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
Riverbanks Society revenue is generated from zoo membership dues, fund raising and event revenue, as well as proceeds
from donors to support program operations. The Riverbanks Society has not previously received federal grant funding.

5. Describe the issue/ need that your project will address (required)?

Riverbanks provides educational experiences for a variety of audiences including K12, teens and families. The educational
spaces currently at Riverbanks have limited flexibility to meet the unique needs of each of these audiences that were further
exacerbated during the COVID-19 pandemic. These limitations include spaces that were not designed to serve as educational
spaces, spaces that are inflexible to serve a wide variety of users and learners, configurations that limit our ability to spread
participants out and lack of access to utilize adjacent outdoor learning spaces.

Riverbanks has struggled to navigate these limitations in the past but the challenges of the COVID-19 pandemic and high
value on protecting the health and safety of our participants, staff and animals caused us to significantly reduce our
engagement opportunities for our community. This manifested in a reduction in the number of program participants we serve in
programs like summer camp by nearly 40% since 2019. In other programs, we've had to reduce contact hours with teen
participants to subdivide into smaller groups so we can utilize available classroom spaces multiple times in a day with fewer
participants in each group. The limitations of our classroom spaces are limiting our ability to best serve a wide vari@ﬂ/ of




learners and our impact on our community through these programs is reduced.

Our satellite classroom on campus, known as our farm classroom, is amongst the most limited despite having some of the
best geographic proximity to exhibits and spaces utilized by school groups, the general public and youth programs hosted at
Riverbanks. The farm classroom requires updates to allow for better use of the building’s current square footage and improved
access and incorporation of the outdoor learning space adjacent to this building.

Our farm classroom currently has a significant amount of its square footage allocated to storage instead of learning space.
There is a need to reallocate that space to improve our ability to spread participants out for any future social distancing needs
and improve engagement through the use of small groups in programs. This will also address the need for that space to be
more accessible to individuals in wheelchairs and parents with strollers by allowing us to widen the distance between tables
and other furniture.

Improvements to the farm classroom will also increase access to the adjacent outdoor learning space. Riverbanks has long
valued outdoor learning spaces to provide engaging educational experiences for our community while highlighting local wildlife
and allowing for kinesthetic learning. The reduced transmission of illness in outdoor learning spaces made the dedicated
outdoor learning spaces at Riverbanks that much more important to our programming since 2020. The farm classroom
requires improvements to the access to that space so we may continue and expand our use of that space in our
programming.

Reallocating square footage to the learning space of the farm classroom and improving access to the outdoors will address
the need to provide our community meaningful engagement in educational activities while visiting Riverbanks Zoo and Garden.
Improving the flexibility of this space will ensure we will be better able to meet future needs of our guests and program
participants including infectious disease mitigation through the use of social distancing and the use of outdoor learning
spaces.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

Renovations to the farm classroom will allow for expansion and improvement of current services offered by Riverbanks Zoo.
Improvements to the farm classroom will expand our services to K12 audiences, teens and families with early childhood
learners.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

Programming in the farm classroom includes: classroom lessons and animal experiences for K12 students; summer camp for
children from the Midlands; Youth Programs for middle school and high school learners; and, activities for families with early
childhood learners. Funds will be utilized to improve the flexibility of that space to meet the unique needs of each of those
audiences.

Improving the flexibility of that space will require renovations that improve the use of square footage to allow for a reduction in
storage space and expansion of the learning space. The farm classroom is reminiscent of something of a “one-room school.”
While the footprint of the building will not change, thoughtful improvements on the allocation of the square footage will occur
with provided funds.

Furthermore, funds will be utilized to improve access to the adjacent outdoor learning space. This will include improved
sightlines to that space and modifications to entryways for improved traffic from indoor and outdoor learning spaces.

Modifications to the farm classroom will allow us to increase the number of participants we engage in each of the programs
this space utilizes.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

The size and number of the current learning spaces has imposed limitations on the quantity of safe educational experience
Riverbanks Zoo and Garden is able to provide. Riverbanks Zoo and Garden Education Programs has been vigilant in heeding
recommendations provided by SCDHEC and the CDC. Recommendations for social distancing, reducing overall group sizes
and limiting cross-exposure of groups for the mitigation of COVID-19 has required us to reduce the overall volume of
programming and participants we are able to serve. This reduction in services has led to frustrations amongst the Columbia
community and has limited our engagement. Given the current classroom guidelines, use of the farm classroom has been the
most restricted learning space at Riverbanks Zoo and Garden.

Expanding and improving the dedicated learning space in this building will allow Riverbanks to continue to adhere to guidelines
for the prevention of the spread of disease including appropriate participant spacing. Improving access to the outdoor learning
space will allow us to sustain programs during times of higher disease transmission through the reduced risks of congregating
in outdoor spaces vs. indoor spaces. When weather does not allow for learning in the outdoors, we anticipate we can utilize
improved entryways to increase ventilation to the indoor space. 132




Project Description and Goals

9. Please describe the target population of your program
Our target population is youth and families in the South Carolina Midlands. Program participants range in age from two to
adult representing a wide range of socio-economic statuses.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
The classroom exists within Riverbanks Zoo & Garden. The address of the zoo is 500 Wildlife Parkway, Columbia, SC 29210.

11. Does your project/program require permits?
Yes, the classroom expansion project would require a building permit.

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Riverbanks education programs that will be served by improvements to the farm classroom have a variety of enrollment
strategies. Riverbanks does not have specific target audiences we serve but it is our goal to engage audiences that reflect our
diverse community.

Riverbanks Zoo and Garden waives any admission costs for Richland and Lexington schools. This results in our K12
programming primarily serving students from Richland One, Richland Two, Lexington One, Lexington Two, Lexington Three,
Lexington Four and Lexington Richland Five School Districts.

Riverbanks accepts applications for our High School serving ZooTeen program. We advertise via the website, social media and
word-of-mouth. In our review of applicants, we select ~60 participants with diverse racial/ethnical backgrounds and
representation of neurodiverse teens.

Family program participants are primarily Riverbanks members with early childhood learners, although no direct recruitment
targets this audience.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

The project would be published as a public solicitation, and as soon as the bid period closed, and a credible, qualified
contractor was awarded the bid, the project would begin. The contract agreement would outline the need for the project to end
by 9/30/2024, to ensure funds are liquidated by 12/31/2024.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

Riverbanks Education Team actively collects the following data for every education program offered:

- Number of programs

- School-age of participants

- Number of child participants

- Number of adult participants

- Participant Engagement

- And, participant change in knowledge

Riverbanks is able to also collect additional demographic data of participants by:

- Self-disclosure collected via satisfaction surveys for family and youth programs

- Zip-code and school demographics for K12 programs
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Riverbanks is capable of collecting additional data as directed, should funding be awarded.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

The total requested budget for the farm classroom expansion is $125,000. The $125,000 is made of of $30,276 for Carpentry
work, $14,990 for flooring, $11,217 for paint, $13,210 for electrical, $18,380 for an HVAC replacement, and $11,927 for the
restroom replacement. The direct construction costs listed total $100,000 which computes to $15,000 for 15% owner
contingency and $10,000 for 10% contractor contingency. The total cost of the farm classroom renovation with contingency
costs comes to $125,000.

The carpentry category accounts for demolition costs of the existing walls and ceiling, costs to the replace the walls and
ceiling, necessary window repair and coverings, as well as the cost to replace insulation in the walls and ceiling batts.

- Demo of walls: 224 linear ft at a cost per unit of $27.50, to total $6,160

- Demo of ceiling: 1,024 sq ft at a cost per unit of $5, to total $5,120

- Replace walls: 2,016 sq ft at a cost per unit of $ 3.45, to total $6,955.20

- Replace ceiling: 1,024 sq ft at a cost per unit of $5.87, to total $6,010.88

- Window Repair/coverings: 2 each $265, to total $530

- Replace insulation walls/ceiling batts: 1 unit at $5,500

The flooring category accounts for demolition costs of the existing floor, the cost for prep floor, transitions, LVT, and the base
floor.

- Demo floor: 1,024 sq ft at a cost per unit of $4.80, to total $4,915.20

- Prep floor: 1,024 sq ft at a cost per unit of $2.20, to total $2,252.80

- Transitions: 4 each at a cost of $12, to total $48

- LVT: 1,024 sq ft at a cost per unit of $6.99, to total $7,157.76

- Base: 224 |/ft at a cost per unit of $2.75, to total $616

The paint category is made up of both interior and exterior painting.
- Interior paint: 2,016 sq ft at a cost per until of $2.76, to total $5,564.16
- Exterior paint: 1,024 sq ft at a cost per unit of $5.52, to totol $5,652.48

The electrical category accounts for the cost to replace fixtures 2x2 led, install dimmer switches, the cost of circuits for
additional lighting, and a hand dryer connection.

- Replace fixtures 2x2 led: 16 each at a cost of $460, to total $7,360

- Dimmer switches: 8 each at a cost of $375, to total $3,000

- Circuits for additional lights: 2 each at a cost of $450, to total $900

- Hand Dryer connection: 2 each at a cost of $975, to total $1,950

The HVAC category accounts for the cost to replace one HVAC unit system, as well as necessary duct and grill repair.
- HVAC Replace split system: 1 each at a cost of $15,980
- Repair duct and grills: 1 unit at $2,400

The restroom fixture replacement includes a hand dryer, toilet, and a Bradley/Advocate sink/hand dryer combo.
- Hand Dryer: 1 at $857.52

- Toilet: 1 at $1,100

- Bradley/Advocate sink/hand dryer combo: $9,970

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
Riverbanks Society's annual organization budget for FY2023 which began 7/1/2022 with a 6/30/2023 fiscal year end, totals
$6,370,800.

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.

No, the project will not begin prior to notification of the intent to award. The Riverbanks Society could fund the project should
the grant be awarded on a reimbursement basis.

18. Please describe how this project will be financially sustained after ARPA funds are expended.
The Riverbanks Society's annual budgeted expenses do not exceed revenue sources, therefore the organization is in good
financial position. Increased enrollment will increase generated program revenues, therefore sustaining the capital expansion.
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Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No, this is the only potential funding source to support this classroom expansion. This project has not been submitted,
applied for, or considered for any other source of funds.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.

The classroom expansion project will not occur without the intent to award. This grant should cover the full cost of the project
and will not place should the Riverbanks Society not receive the grant.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

This project will be evaluated by both changes in the physical parameters of the spaces being improved as well as impacts on
our ability to provide programming.

- Riverbanks will be able to document expanded square footage dedicated to learning space and reduce space dedicated to
storage.

- Riverbanks will be able to document widened pathways and spaces between tables and furniture.

- Riverbanks will be able to increase our programmatic capacity for guests in K12 (20%), camp (10%) and family programming
(10%).

- Riverbanks guests will report increased satisfaction in the educational spaces through guest satisfaction surveys.

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

- Increase square footage dedicated to learning space. Will be evaluated by building plans.

- Wider pathway spaces between furniture. Will be evaluated by changes in classroom furniture configuration.

- Increased program capacity. Will be evaluated by percent increase in programmatic capacity offered.

- Increased guest satisfaction. Will be evaluated by guest satisfaction surveys.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No fraud or misuse of funds have occurred. We have an annual audit of the financial statements, which has concluded that the

financial statements present fairly, in all material respects.

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No.

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes. Grant proceeds would be reported in a unique revenue general ledger account.

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of
funding?
Yes, direct labor would be tracked and accounted for in a time sheet.

Budget top
Income Section Amount Pending Receiving
ARPA grant $ 125,000.00

Total $ 125,000.00 $0.00 ?3%.00




Expense Category Grant Amount Requested Other Sources

Carpentry $ 30,276.08 $ 0.00
Flooring $ 14,989.76 $ 0.00
Paint $ 11,216.64 $0.00
Electrical $ 13,210.00 $0.00
HVAC $ 18,380.00 $0.00
Restroom fixture replacement $11,927.52 $0.00
Owner Contingency $ 15,000.00 $ 0.00
Contractor Contingency $ 10,000.00 $ 0.00
Total $ 125,000.00 $0.00

Budget Narrative

The total requested budget for the farm classroom expansion is $125,000. The $125,000 is made of of $30,276 for
Carpentry work, $14,990 for flooring, $11,217 for paint, $13,210 for electrical, $18,380 for an HVAC replacement, and
$11,927 for the restroom replacement. The direct construction costs listed total $100,000 which computes to $15,000
for 15% owner contingency and $10,000 for 10% contractor contingency. The total cost of the farm classroom renovation
with contingency costs comes to $125,000.

The carpentry category accounts for demolition costs of the existing walls and ceiling, costs to the replace the walls
and ceiling, necessary window repair and coverings, as well as the cost to replace insulation in the walls and ceiling
batts.

- Demo of walls: 224 linear ft at a cost per unit of $27.50, to total $6,160

- Demo of ceiling: 1,024 sq ft at a cost per unit of $5, to total $5,120

- Replace wallls: 2,016 sq ft at a cost per unit of $ 3.45, to total $6,955.20

- Replace ceiling: 1,024 sq ft at a cost per unit of $5.87, to total $6,010.88

- Window Repair/coverings: 2 each $265, to total $530

- Replace insulation walls/ceiling batts: 1 unit at $5,500

The flooring category accounts for demolition costs of the existing floor, the cost for prep floor, transitions, LVT, and the
base floor.

- Demo floor: 1,024 sq ft at a cost per unit of $4.80, to total $4,915.20

- Prep floor: 1,024 sq ft at a cost per unit of $2.20, to total $2,252.80

- Transitions: 4 each at a cost of $12, to total $48

- LVT: 1,024 sq ft at a cost per unit of $6.99, to total $7,157.76

- Base: 224 |/ft at a cost per unit of $2.75, to total $616

The paint category is made up of both interior and exterior painting.
- Interior paint: 2,016 sq ft at a cost per until of $2.76, to total $5,564.16
- Exterior paint: 1,024 sq ft at a cost per unit of $5.52, to totol $5,652.48

The electrical category accounts for the cost to replace fixtures 2x2 led, install dimmer switches, the cost of circuits for
additional lighting, and a hand dryer connection.

- Replace fixtures 2x2 led: 16 each at a cost of $460, to total $7,360

- Dimmer switches: 8 each at a cost of $375, to total $3,000

- Circuits for additional lights: 2 each at a cost of $450, to total $900

- Hand Dryer connection: 2 each at a cost of $975, to total $1,950

The HVAC category accounts for the cost to replace one HVAC unit system, as well as necessary duct and grill repair.
- HVAC Replace split system: 1 each at a cost of $15,980
- Repair duct and grills: 1 unit at $2,400

The restroom fixture replacement includes a hand dryer, toilet, and a Bradley/Advocate sink/hand dryer combo.
- Hand Dryer: 1 at $857.52

- Toilet: 1 at $1,100

- Bradley/Advocate sink/hand dryer combo: $9,970

Tables top
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Expenses
Expenses

Program services

Fundraising
Administration/Management/General
Total

Required Attachments top

Documents Requested *
Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement)

IRS Form 990 (if total annual revenue is $50,000 or
above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter
Single Audit/Management Letter/ Corrective Plan
Detailed Project Budget

Other documents regarding project

IRS Determination Letter indicating 501 ¢3, non profit

status

Proof of current Registration as a charity with the SC

Secretary of State
Organizations W-9

FY 20 FY21

0 0
0 0
0 0
0 0

Required? Attached Documents *

[v]
v

& & [

[«]

[«]

See page one of attached

See page two of attached

Farm Classroom expansion budget

FY22

o © o

Riverbanks Society annual operating budget

501(c)(3) IRS Determination Letter

Secretary of State Reaqistration

Riverbanks Society W-9

* ZoomGrants™ is not responsible for the content of uploaded documents.
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Total
$0
$0
$ 0
$0
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$ 200,000.00 Requested United Way of the Midlands

Submitted: 10/14/2022 11:00:29 AM (Pacific) 1818 Blanding Street Telephone8037335400
Columbia, SC 29201 Fax

Project Contact United States Web www.uway.org

Jennifer Moore

imoore@uway.org President and CEO

Tel: 8037335421 Sara Fawcett

sfawcett@uway.org

Additional Contacts
none entered

Application Questions top

1. Organization Tax Filing Status
501c¢3 non-profit

2. Organization Service Type
Health and human services

3. Organization Process Owners
Peg Nichols: VP of Finance and Accounting

Program/Project Information

AAY

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

Our community role at United Way requires multiple partnerships to leverage resources. We have extensive private and public
partnerships to improve the availability of resources for our most vulnerable in our community. We are a $10 million dollar
United Way funded by individual, corporate and grant resources. We have managed several federal grants including awards
from HUD Community Development Block Grant and Emergency Solutions Grant, Emergency Solutions Grant-CV, FEMA
Emergency Food and Shelter Program, Treasury ERA1 Funds, Health and Human Services Child Abuse Prevention, Health
and Human Services Pregnancy Prevention, and Ryan White Funds.

For Richland County, we partnered with the County to address the housing crisis at Allen Benedict Court by assisting the
residents relocated to hotels with laundry service and housing relocation assistance. We also have received CDBG funds via
the County for the WellPartners free dental and eye care clinic.

We have a Finance department of seven and maintain grant management policies and procedures that are reviewed annually

and stringent dual controls of financial processes. We have a volunteer led Finance and separate Audit Committee that
oversees our financial health and compliance with accounting practices. We conduct an Independent Audit annually.
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5. Describe the issue/ need that your project will address (required)?
We propose to expand our Midlands Reading Consortium (MRC) program to combat learning loss of kindergarten through third
graders due to the COVID-19 Pandemic and to improve student social and emotional resiliency.

Research finds that reading proficiently by the end of the third grade is a critical marker for long-term success such as high
school graduation and college or career readiness. Studies show that students who do not read proficiently by the end of third
grade are four times more likely to drop out of high school than their peers who are proficient readers. Reading proficiently by
the end of the third grade is also crucial for meeting South Carolina’s standards for promotion to the next grade level as Read
to Succeed legislation requires that third graders without a good cause exemption who do not successfully complete a district
led summer reading camp be retained. Students’ ability to read on grade level is essential for keeping them on track in school
which helps disrupt the cycle of poverty. A child’'s mastery of reading is directly connected to their future economic
opportunities.

Unfortunately, many students in Richland County are not reading proficiently. For example, according to 2022 SC READY
data, over 50% of third graders in Richland County School District One and Richland County School District Two earned a
Does Not Meet Expectations or Approaches Expectations score on the English Language Arts (ELA) test and the
Mathematics test.

The Midlands Reading Consortium (MRC), a direct service program of United Way of the Midlands (UWM), started in 2007 as
a pilot program. MRC addresses low reading proficiency by supplementing and enhancing shared reading experiences to
ignite a love of reading and improve reading engagement for elementary school students. MRC'’s focus on reading engagement
is a strategy to support students in reaching mid-term outcomes of academic performance (on-time grade promotion,
standardized test scores) and ultimately, long-term outcomes of on-time graduation rates and college or career readiness.

MRC improves reading engagement through a variety of strategies such as one-to-one reading sessions, guest reading
opportunities, incentives to support summer reading camps, book donations, company read for a day events, and family
engagement events. One-to-one reading engagement sessions are the main component of MRC. Trained community
volunteers read with a prekindergarten- second grade student for thirty minutes a week throughout the school year
(approximately 15 sessions). During the one-to-one reading engagement sessions, volunteers model a love of reading, build
the student’s confidence, and support the student’s learning. This weekly time is critical for the student’s reading growth as
many students do not receive this individualized reading attention because many caregivers do not have the tools to read at
home and teachers must divide their time among large classes. MRC is in the process of adding STEM to the program model
which will be piloted in the spring of 2023.

MRC is needed now more than ever because of the learning loss during COVID-19. MRC is back in the schools helping
students get caught up from COVID-19 learning loss. Funds are needed to help MRC serve more Richland County students.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

The request is an expansion of the MRC program which has been in continuous operation since 2007. Funds for expansion
are needed so that MRC can help more Richland County student improve their reading and STEM skills due to Pandemic
learning loss.

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

MRC requests $200,000 over a 24 month grant period. The funds will be used to hire a staff person (Education and Resilience
Coordinator) who will be charged with helping mitigate learning loss and mental health impact among kindergarten through
third grade students caused by the COVID-19 pandemic. This staff person would help improve reading and STEM-related
outcomes for kindergarten through third grade students at four total schools in Richland County School District One and
Richland County School District Two MRC is currently active in seven Richland County elementary schools: Arden, E.E.
Taylor, Hyatt Park, Meadowfield, L.W. Conder, Jackson Creek, and Pontiac.

This staff person willing be responsible for the following:

- Serving as the primary MRC point of contact for four elementary schools in Richland County

- Assisting with MRC volunteer recruitment and training

- Working with teachers to match MRC volunteers with students

- Creating and distributing MRC volunteer schedules

- Facilitating communication among teachers, volunteers, and school administrators at four elementary schools
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- Tracking MRC volunteer and student attendance
- Assessing educational outcomes among MRC students

The funds will also be used for mileage for the staff person to travel to schools, program supplies (supplies used with the
students including, literacy centers, literacy folders, literacy worksheets, markers, crayons, flash cards, etc.), books to
increase students' access to reading, and for grant administration and reporting. The $200,000 request is split evenly over two
years: $100,000 per year.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

MRC is needed now more than ever because of the learning loss during COVID-19. The challenges of remote learning during
COVID-19 drastically impacted student achievement. According to McKinsey and Company, students testing in 2021 were
about ten points behind in math and nine points behind in reading, compared with matched students in previous years. This
equates to 5 months behind in math and 4 months behind in reading.

Children also experienced social isolation and mental health challenges during the pandemic which directly impacts learning.
During the pandemic, approximately 80 percent of parents reported some level of concern about their child’s mental health or
social and emotional health and development.

While all types of students experienced disruptions in their learning, some groups were disproportionately affected. Students
of color and low-income students suffered most. Many MRC students were disproportionately impacted with at least 75% of
program participants identifying as Black or African American and 85% of MRC students living at or below 200% of the poverty
level.

If students do not receive the support they need, an entire generation of children are at risk of remaining behind on their
educational journey because of COVID-19. While students are back in school, experts say it will take more than the typical
school day to make up gaps created by the pandemic. Through appropriate student support, like MRC, students can get back
on track and succeed.

To reduce COVID-19 learning loss, trained MRC volunteers read with a prekindergarten- second grade student for thirty
minutes a week throughout the school year (approximately 15 sessions). During the one-to-one reading engagement
sessions, volunteers model a love of reading, build the student’s confidence, and support the student’s learning. MRC is pilot
a STEM expansion in the spring of 2023 that will follow a similar volunteer model.

This weekly time is critical for the student’s learning growth as many students do not receive this individualized educational
support.

In addition to the educational support provided by volunteers, MRC is building resilience in the students by connecting with
them to trusted adults, growing their self confidence, and providing structure. The relationships with the volunteers are crucial
as students experienced prolonged social isolation during the pandemic.

The requested funds would allow MRC to expand the program and serve more students in Richland County. Current staff are
at capacity and cannot effectively coordinate more schools with current workloads. Further, the pandemic decimated MRC'’s
volunteer base. Many volunteers were not comfortable tutoring virtually and have not reengaged with the program. The new
staff position would greatly assist with the effort of rebuilding the volunteer base.

Project Description and Goals

9. Please describe the target population of your program

MRC services benefit low- and moderate-income elementary students, specifically pre-kindergarten to second grade students.
MRC programming is offered in 16 Title One elementary schools in 5 counties.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

MRC is currently active in seven Richland County elementary schools: Arden, E.E. Taylor, Hyatt Park, Meadowfield, L.W.
Conder, Jackson Creek, and Pontiac. The Education and Resilience Coordinator would be responsible for overseeing the MRC
program at 4 of these schools.

11. Does your project/program require permits?

No

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support'4P




resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Students are referred to MRC by teachers and reading specialists. There is not an income requirement for students to
participate in MRC. However, most MRC students live at or below 200% of the poverty level. Last year 85% of students lived
at or below 200% of the poverty level. MRC focuses on bubble students, who are students who have the greatest chance of
meeting grade level expectations with MRC's support because they are right on the cusp of reading at grade level. MRC does
not serve students whose academic needs require interventions by specialists because MRC volunteers are not specialists.
However, MRC volunteers receive training on the fundamentals of reading such as phonics, vocabulary, and comprehension,
which equips them to effectively work with bubble students. MRC volunteers interact closely with teachers and reading
specialists throughout the year about progress.

MRC follows criteria when selecting which schools to offer the program in such as Title One School, is in UWM’s six county
footprint, third grade SC Ready English Language Arts (ELA) Test Score: Approaching Expectations and/or Does Not Meet
Expectations percentage is 50% or higher, has as staff person committed to helping MRC success, etc.

The Midlands Reading Consortium program is a replication of the research-based Schools of Hope (SOH) AmeriCorps Project
in Dane County, Wisconsin. Schools of Hope began in 1995 as a collaboration between United Way of Dane County and the
Madison Metropolitan School District. Schools of Hope’s mission is to increase the academic performance of elementary
students of color and those from low-income families. The program is led by school-based AmeriCorps Members who match
volunteers with students who need help with reading.

The Schools of Hope model is supported by a significant body of research that indicates that well designed programs that use
volunteers to support classroom instruction can be effective in improving children’s reading. According to Barbara Wasik’s
article “Using volunteers as reading tutors” from the peer-reviewed journal The Reading Teacher, key components are:
volunteers need ongoing training and feedback; reading sessions need to contain basic elements including rereading familiar
text, writing, word analysis, and introducing new stories; a child should work with the same volunteer every week; quality
materials are needed to facilitate the program model; students should be assessed on an ongoing basis; volunteers need to
attend regularly; tutoring needs to be coordinated with classroom instruction. According to the U.S. Department of Education,
students show gains in reading and demonstrate higher-self-esteem and positive attitudes towards learning when they
participate in programs with these components. In 2004, an evaluation of Schools of Hope concluded that “Students receiving
services based on the Schools of Hope model demonstrate gains in literacy-related areas and volunteers are generally
assessed as skilled”.

The Schools of Hope model included literacy and math instruction. MRC only replicated the literacy component of the
program. However, MRC’s program design is well suited to expand beyond literacy support to include STEM because the
original model incorporated math.

The STEM component of MRC is being developed by The Institute for Child Success (ICS) which is an independent,
nonpartisan, nonprofit research and applied policy organization dedicated to the success of all young children. ICS is using
best practices to determine how MRC should incorporate STEM into the existing program model.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

MRC is an ongoing program that operates throughout the year. During the school months, MRC programming is offered in
school for about 16 weeks. During the non-school months, MRC supports students at school district run literacy camps. All
requested funds would be expended by December 31, 2024, and grant period outcomes would be reported.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

Every year, MRC collects demographic data of students served, number of volunteers, number of volunteer sessions, number
of books distributed, and number of parents served through parent engagement sessions. MRC also collects student
outcomes.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

The total budget request amount is $200,000 over a 24 month period ending on December 31, 2024. The requested amount is
divided into two years with $100,000 per year. 141




For year one, the salary and fringe of the Education and Resilience Coordinator is $69,431.06. Year one also includes $5,000
for start up expenses of a new position. For example, a laptop including installation, licenses, etc. will be needed for the new
position. Additionally, year one includes mileage for the Education and Resilience Coordinator to travel to schools ($5,000),
supplies for volunteers to use with students ($5,800) such as literacy centers, literacy folders, literacy worksheets, markers,
crayons, and flash cards, books ($4,768.94) for volunteers to use with students and for students to take home to increase
their access to books. Lastly, year one also includes $10,000 for grant compliance and reporting. This is 10% of the year one
budget.

Year two includes $71,350.23 for salary and fringe. It is a slight increase from year one to account for increases in health
insurance and allow space for a slight increase in base salary. Year two does not include the $5,000 for the start up costs
because those are one time expenses. Mileage increases by $500 to $5,500 to account for the possibility of rising gas prices.
Supplies remains flat from year one to year two ($5,800). Books for year two are budgeted at $7,349.77, which is an increase
from year one. The intention is to serve more students in year two and send more books home with students. Further, the
requested amount for grant compliance and reporting remains flat at $10,000.

This information is included in a table uploaded in the attachments page.

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
UWM's organization budget for FY 22-23 is $11,387,356. A copy of the budget is included in the attachments page.

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No

18. Please describe how this project will be financially sustained after ARPA funds are expended.
United Way of the Midlands is actively engaging partners about investing in the program and will continue to pursue grant
opportunities

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

not applicable

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
not applicable

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

The program has the following outcomes: (1) Students are promoted to the next grade level; (2) Increased student interest in
reading; (3) Improved attitudes towards reading; (4) Increased confidence in reading ability; (5) Strengthened reader/ writer
ability; (6) Improved reading strategies; (7) Increase student access to books; (8) Increase parent engagement about reading.
These outcomes are measured using student data, MRC Student Rubrics, and MRC's student database.

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

MRC's goals for the current fiscal year are as follows: 1) Increase the number of students served through MRC to 500 and
increase the number of MRC volunteers to 350 (this includes one to one tutors, guest readers and class readers, but at least
300 students should be one-on-one experiences). 2) Expand to at least one new school district. 3) Complete STEM program
design and launch in at least one pilot school. 4) Update outcomes measurement plan for implementation in FY2023 school
year. Measures: number of students enrolled and number of volunteers recruited, expansion to one new school, completed
program design for STEM pilot, completed outcomes measurement plan.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
not applicable

24. Does your organization have a current or pending lawsuit against another organization? If so, pIeasjélzeprain.




not applicable

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?

Yes, we maintain separate accounts for each grant and have documented separation of controls. We maintain policies and

procedures for grants management that are reviewed annually. We conduct an Independent Audit annually.

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of

funding?

Yes, all grant funded staff maintain a log of time and eligible duties performed. Grant timesheet logs are reviewed and

approved by the direct supervisor.

Budget top

Income Section Amount Pending Receiving
Grant Amount Requesting $ 200,000.00

Aflac $ 10,000.00

Dominion Energy $ 25,000.00
AT&T $ 10,000.00
Bank of America $ 75,000.00
Sisters of Charity $ 20,000.00
AmeriCorps of SC $ 159,997.00
UWM Community Resources $ 125,707.56
Total $ 200,000.00 $ 10,000.00 $415,704.56
Expense Category Grant Amount Requested Other Sources

Salaries $ 93,403.13 $ 242,016.26

Group Insurance $ 27,013.88 $ 34,518.72

401(k) Plan $ 5,636.69 $ 5,680.01

401(k) UW Discretionary Contr. $ 2,868.34 $ 3,300.01

Incentives $4,713.91 $ 2,610.01

FICA-Employer Share $ 7,145.34 $ 18,514.24

Information Technology Service $ 2,600.00

Consulting Services $ 2,940.00

Training Materials $ 1,500.00

Postage/Freight $ 150.00

Outside Printing $ 3,300.00

Advertising $ 1,000.00

Subscriptions & Publications $ 150.00

Supplies (Program & Office) $ 28,718.71 $ 4,272.00

Events and Meetings $ 6,780.00

Awards/Vol Recognition $ 1,000.00

Mileage $ 10,500.00 $ 5,384.00

Volunteer Expenses $ 3,600.00

Other Expenses (Grant Admin and Reporting) $ 20,000.00 $ 810.00

UWM Expense Allocation (Building, IT) $ 85,579.31

Total $ 200,000.00 $ 425,704.56

Budget Narrative

The total budget request amount is $200,000 over a 24 month period ending on December 31, 2024. The amounts listed
above are the totals for the 24 month grant period. The requested amount is divided into two years with $100,000 per
year. The following numbers are divided by year one and year two:

For year one, the salary and fringe of the Education and Resilience Coordinator is $69,431.06. Year one also includes
for program supplies ($15,568.94) which includes the following expenses: $5,000 for start up expenses of a new position
such as laptop including installation, licenses, etc.; supplies for volunteers to use with students ($5,800) such as
literacy centers, literacy folders, literacy worksheets, markers, crayons, and flash cards; books ($4,768.94) for
volunteers to use with students and for students to take home to increase their access to books. Additionally, year one
includes mileage for the Education and Resilience Coordinator to travel to schools ($5,000). Lastly, year one also 143




includes $10,000 for grant compliance and reporting. This is 10% of the year one budget.

Year two includes $71,350.23 for salary and fringe. It is a slight increase from year one to account for increases in
health insurance and allow space for a slight increase in base salary. Year two does not include the $5,000 for the start
up costs because those are one time expenses. Mileage increases by $500 to $5,500 to account for the possibility of
rising gas prices. Supplies for year two is $13,149.77 which includes $5,800 for literacy supplies and $7,349.77 for

books. Further, the requested amount for grant compliance and reporting remains flat at $10,000.

This information is included in a table uploaded in the attachments page.

As illustrated in the expenses table, the requested $200,000 supplements and expands on the current MRC budget.

Tables top

Expenses

Expenses

Program services

Fundraising
Administration/Management/General
Total

Required Attachments top

Documents Requested *
Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement)

IRS Form 990 (if total annual revenue is $50,000 or
above)

Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter
Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget

Other documents regarding project

IRS Determination Letter indicating 501 ¢3, non profit

status

Proof of current Registration as a charity with the SC

Secretary of State

Organizations W-9

FY 20 FY21
1,129,046 1,040,589 1,047,340
1,515,584 1,386,833 1,796,391
777,688 809,460

3,422,318

Required? Attached Documents *
Balance Sheet

¥
v

[ & [

[«

[V

3,236,882 3,735,533

Statement of activities

IRS Form 990

Certified Financial Audit

Detailed Project Budget

UWM Budget

Total
$ 3,216,975
$ 4,698,808
$ 2,478,950
$10,394,733

IRS Determination Letter indicating 501 ¢3, non profit

status

Proof of current Reqistration as a charity with the SC

Secretary of State

W-9

* ZoomGrants™ is not responsible for the content of uploaded documents.
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Project Contact

Troy Thames
tthames@midlands.begreat.club
Tel: 8034679693

Additional Contacts
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Application Questions top

1. Organization Tax Filing Status
501c3

2. Organization Service Type

Boys & Girls Clubs of the
Midlands

500 Gracern Rd
Columbia, SC 29210
United States

Executive Director
Troy Thames
tthames@midlands.begreat.club

Youth Development providing after school and summer programs

3. Organization Process Owners

Telephone8032313300
Fax
Web midlands.begreat.club

Our volunteer board of directors is responsible for the oversight and success of our agency

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?
We are dependent upon the greater community to provide us resources in order to implement our programs. We receive
funding for multiple sources including individuals, corporations, foundations, and local, state and federal grants. Our top
supports are the Department of Social Services, the United Way, the South Carolina After School Alliance, and Total Health.

5. Describe the issue/ need that your project will address (required)?
The long disruption of school schedules and instruction caused by the pandemic has resulted in significant learning loss for
students in all subjects, but especially math and reading. These gaps most significantly impact students coming from
economically disadvantaged home environments since they had limited access to high speed internet and technology in order

to participate in virtual learning.

AAY

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a

previously funded program?

We are requesting support to expand services of our proven program

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the correéﬁ%nding




guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
We are seeking funds to provide premium pay to certified teachers to tutor our participants and help them get caught up to
their grade level after returning from pandemic.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

During the COVID-19 pandemic our schools shifted from in-person to virtual learning methods abruptly. This shift was
challenging for all students, but especially for students from low income and/or rural communities due to the lack of high-
speed internet services and access to proper technology for virtual learning. Many of these students found themselves joining
classes from the McDonald's parking lot or other businesses. With these challenges and without the additional support from
their teachers and aides, most of the students from low income communities fell behind by one or more grades during this
period.

Our project will employee certified teachers as tutors to spend extra time with these students and work with them to bring
them back to grade level.

Project Description and Goals

9. Please describe the target population of your program
Students from low income and high risk communities and/or households

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.
We provide aftercare services in the following 27 schools/locations

Richland One

E E Taylor Elementary- 200 McRae St, Columbia SC 29203

Forest Heights Elementary - 2500 Blue Ridge Terrace, Columbia SC 29203
Horrell Hill Elementary- 517 Horrell Hill Rd, Hopkins SC 29061

Hyatt Park Elementary - 4200 N Main St, Columbia SC 29203

Lewis Greenview Elementary- 726 Easter St, Columbia SC 29203

Mill Creek Elementary- 925 Universal Dr, Columbia SC 29209

Sandel Elementary - 2700 Seminole Rd, Columbia SC 29210
Watkins-Nance Elementary- 2525 Barhamville Rd, Columbia SC 29204

Richland Two

Bethel- Hanberry Elementary - 125 Boney Road, Blythewood SC 29206
Catawba Trails Elementary - 1080 Old National Highway, Elgin SC 29045
Center for Achievement (CFA) - 1000 Lake Carolina Dr, Columbia SC 29229
Dent Middle - 2721 Decker Blvd, Columbia SC 29206

Forest Lake Elementary- 6801 Brookfield Road, Columbia SC 29206
Jackson Creek Elementary- 7150 Trenholm Rd Ext, Columbia SC 29223
Killian Elementary - 2621 Clemson Rd, Columbia SC 29229

Lake Carolina Upper - 1261 Kelly Mill Road, Columbia SC 29229
Langford Elementary - 480 Langford Rd, Blythewood SC 29016

Muller Road Middle- 1031 Muller Road, Blythewood SC 29016

North Springs Elementary- 1300 Clemson Road, Columbia SC 29229
Polo Road Elementary - 1250 Polo Rd, Columbia SC 29223

Pontiac Elementary- 500 Spears Creek Church Rd, Elgin, SC 29045
Rice Creek Elementary- 4751 Hardscrabble Rd, Columbia SC 29220
Round Top Elementary- 449 Rimer Pond Rd, Blythewood SC 29216
Windsor Elementary- 9800 Dunbarton Dr, Columbia SC 29223

Other

MAC- 3806 N Main St, Columbia SC 29203

Norman Arnold - 1100 S Holly Street, Columbia SC 29205
PACE Academy- 6015 N Main Street, Columbia SC 29203

11. Does your project/program require permits?
No

Administrative Systems
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12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

We recruit with and through with our school partners to identify participants for our programs.

Project Learn is an evidence based program developed by Boys & Girls Clubs of America. Recent research, synthesized by
the U.S. Department of Education, documents that after-school programs can improve educational outcomes for school-age
youth. This report states that after-school programs can:

* Increase achievement in math, reading and other subjects

« Help children develop greater confidence in their academic abilities
* Increase school attendance rates

* Improve the quantity and quality of completed homework

* Improve rates of high school graduation

* Improve student behavior

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.
If awarded, we would implement our program starting January 1, 2023 and run through December 31, 2024.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

We will collect the following data on our participants:

basic demographics

household income

zip code

participation levels

grade progression

attitude towards school

math test scores

reading test scores

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

We are requesting funds to hire one certified teacher for each of our 27 programs to work one hour a day tutoring participants
who need help with their school work. The teachers would work the second half of the 2022-23 school year, and the entire
2023-24 school year, or 270 days each. Teachers would be paid $25 per hour. The budget for this project is as follows. We
would pay all remaining costs for this program.

Personnel
Certified Teachers (27) @ $25 per hr for 270 days - $182,250

16. What is the annual organization budget? A copy of your most recent annual budget should be included.

Boys & Girls Clubs of the Midlands

2022-23 Budget

Community Revenue 659,500.00
Earned Revenue 6,113,502.00 147
In-kind Revenue 50,004.00




Total Revenue 6,823,006.00

Personnel Expense 3,682,000.00
Facility Expense 960,000.00
Program Expense 412,150.00
Direct Admin Expense 272,211.00
Management Expense 1,441,682.00
In-kind Expense 50,004.00

Total Expense 6,818,047.00

Net Income 4,959.00

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No

18. Please describe how this project will be financially sustained after ARPA funds are expended.
We will seek additional funding from one or more of our current supporters in order to ensure this program continues after
ARPA funds are expended.

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.
No

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).
We will use the following indicators to measure our success:

% participants completing their homework daily
% participants increased math test scores

% participants increased their reading test scores
% participants earning mostly A & B's

Sustainability

22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?
We will use the following indicators to measure our success:

% participants completing their homework daily
% participants increased math test scores

% participants increased their reading test scores
% participants earning mostly A & B's

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.

No
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24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.

No

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?

Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of

funding?
Yes

Budget top

Income Section
Grant Amount Requesting
Total

Amount Pending
$ 182,250.00 $ 182,250.00
$ 182,250.00 $ 182,250.00

Receiving

$0.00

Expense Category Other Sources
Advertising/Marketing/ Promotions/ Billboards

Advertising/Marketing Related Salary

Municipal Services/Security

Contractors/Outside Services

Software/Equipment

Grant Amount Requested

Other
Personnel $ 182,250.00
Total $ 182,250.00 $0.00

Budget Narrative

We are requesting funds to hire one certified teacher for each of our 27 programs to work one hour a day tutoring
participants who need help with their school work. The teachers would work the second half of the 2022-23 school year,
and the entire 2023-24 school year, or 270 days each. Teachers would be paid $25 per hour. The budget for this project
is as follows. We would pay all remaining costs for this program.

Personnel
Certified Teachers (27) @ $25 per hr for 270 days - $182,250

Tables top
Expenses
Expenses FY 20 FY21 FY22
Program services 5,077,136 1,619,275 5,351,243
Fundraising 0 15,160 25,122
Administration/Management/General 211,327 497,961 1,441,682
Total 5,288,463 2,132,396 6,818,047

Required Attachments top

Required? Attached Documents *
[+] BGC Midlands Balance Sheet (Aug 22)

Documents Requested *
Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense v BGC Midlands Income Statement (Aug 22)

Statement)

IRS Form 990 (if total annual revenue is $50,000 or
above)
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Certified Financial Audit (revenue of $750,000 but
federal expenditures less than $750,000)

Certified Financial Audit Management Letter
Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget v Project Learn (Certified Teachers) Budget 2022-24
Other documents regarding project v General Information

IRS Determination Letter indicating 501 c¢3, non profit vl IRS Letter

status

Proof of current Registration as a charity with the SC vl Registration with SC Sec of State

Secretary of State

Organizations W-9 v BGC Midlands 2022 W-9

* ZoomGrants™ is not responsible for the content of uploaded documents.

Application ID: 419905
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RICHLAND
COUNTY

Powered by ZoomGrants™ and

Richland County Government
Administration

American Rescue Plan Grant
Deadline: 10/14/2022

Email This Preview Save as PDF Print Close Window

Lower Richland Alumni Foundation
The Educational Assistance Project of The Lower Richland Alumni

Foundation

Jump to: Application Questions Budget Tables Required Attachments

$ 155,931.75 Requested
Submitted: 10/12/2022 7:50:06 PM (Pacific)

Project Contact
Cleveland Wilson
clevewilson24@gmail.com
Tel: 8033092539

Additional Contacts
none entered

Application Questions top

1. Organization Tax Filing Status
501c- Nonprofit

2. Organization Service Type

Lower Richland Alumni

Foundation

Telephone8033092539
P.O. Box 90853 Fax
Columbia, SC 29290 Web Lralumni.org
President

Cleveland Wilson
Clevewilson24@agmail.com

Educational Assistance - Community and Educational Services - Educational Youth Tutoring/Training

3. Organization Process Owners

Lower Richland Alumni Foundation Community Cares Project

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

AAY

Yes, the Lower Richland Alumni Foundation has received funding to host an event in the Lower Richland area called Diamond
Festival. This Festival serves as a major community and family-oriented event held on the high school's campus that honors
alumni that have achieved great things since their graduation. Additionally, as a part of the festival, there is an annual gospel
concert that has featured major recording artist such as Wess Morgan, John P. Kee, Todd Delaney, Jekaylen Karr, Vashawn
Mitchell, and Vickie Winans, just to name a few. This annual event also includes health and job fair partners, activities and
rides for the children, gaming expos, various competitive events for the feeder schools, and educational STEM showcases.

5. Describe the issue/ need that your project will address (required)?
With the proposed grant, the Lower Richland Alumni Foundation along with an eager law enforcement community, multiple
area partners, several area community organizations and a consortium of area elected officials are seeking to actively create a
culture change for our youth. This culture change that the community seeks is based on data driven results that encourages

all community stakeholders to work together in an effort to reduce overall crimes committed by our youth while increasing

their educational training opportunities and credential attainment. This effort will make the Lower Richland portion of Richland
County a much safer place for all residents while increasing job opportunities and the economic outcomes within the area.
The overarching goals of this proposed grant activity within the Lower Richland Area which will be done in conjunctign with a




newly acquired federal Department of Justice Byrne Criminal Justice Innovation Program (BCJI) grant are to:

1) reduce gang activity by 5% year-over-year;

2) reduce drug usage and illegal drug activities by 5% year-over-year;

3) increase, by 5% year-over-year, the educational attainment opportunities for the area residents and implement multiple new
educational opportunities via our partners;

4) decrease by 5% year-over-year, the high unemployment/underemployment rates and implement multiple new job training
opportunities via our partners;

5) expunge criminal background records, by 5 % year-over-year, of the criminal records of area residents who have
expungable criminal offenses via our partners to allow for individuals to be able to obtain sustainable employment; and

6) increase the number of dependable transportation outlets via our partners.

6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

Yes, this project will be an expansion of an existing Department of Justice Byrne Criminal Justice Innovation Program (BCJI)
grant. Specifically, an additional expansion of goal 3 listed above..

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

Funds will be used to staff our educational learning centers which are strategically placed through the Lower Richland area of
Richland County. The primary purpose of these centers is to assist students who are struggling immensely to get back on
their educational path as a result of being out of school during the COVID-19 pandemic.

These educational learning centers will provide a highly personal approach to educational learning by tailoring tutoring
sessions/lessons to the individual child’s specific needs as documented by their assessment data results from Richland
County School District One and shared by the student’s guardian. These assessments will be for the student’s math, reading
and English standardize testing results of which make up the school's annual report card. Additionally, these educational
learning centers will also have a Sylvan Learning Centers approach to helping students with their homework and will provide
study skills support and test prep activities to include professional coaching in test taking strategies.

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

As a result of the COVID-19 pandemic, an extremely large number of our area youth, who were already behind their peers
academically, have fallen even further behind. This project will provide tutoring based on the student’s individualized learning
needs for math, reading, and English as taken from their individualized assessment testing data from Richland County School
District One and shared with us by the student’s guardian. Once the student’s deficiencies are identified, an individualized
student education plan will be created and used to tutor these individuals in math, reading, English, and language arts, Sylvan
Learning Centers style. Additionally, students will also obtain study skills and test taking strategies, as well as assistance
with college and WorkKeys placement testing strategies.

We will also teach and reinforce Soft Skills as well as ensure that students are proficient in utilizing computers to apply for
employment opportunities.

Without a doubt, getting students back on tract academically because of the learning lost due to the COVID-19 pandemic will
greatly mitigate the impact of the COVID-19 pandemic on the Lower Richland Community. Without this additional funding, we
would not be able to expand the homework portion of the overall Lower Richland project activities.

Project Description and Goals

9. Please describe the target population of your program
The targeted population are the elementary, middle, and high school students of the Lower Richland Area School Cluster.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

The neighborhoods targeted consist of the Lower Richland portion of Richland County, SC, these areas are: 1) the rural Town
of Eastover, SC (zip 29044); 2) Rural Eastover, SC (29044); 3) Rural Gadsden, SC (29052; 4) Rural Hopkins, SC (29061); and
5) the rural/urban Lower Richland portion of Columbia, SC (29209). These areas cover approximately 249.8 square miles, are
predominately black, have a population of 45,071, with an average per capita income of $20,050.00 with certain areas having
extremely high poverty and a large number of youths in foster care.

The exact locations of the educational assistance services to be provided will start at the following addresses:

1) The Gadsden Community Center located at 122 Gadsden Comm CNTR Rd, Gadsden, SC 29052

2) Competitive Edge Training Center - 200 American Avenue, Hopkins, SC 29061

3) Richland County Public Library - 608 Main Street, Eastover, SC 29044

4) The Magic Johnson Center - 132 Webber High Rd, Eastover, SC 29044

5) The CR Neal Dream Center - 2430 Atlas Road, Columbia, SC 29209
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11. Does your project/program require permits?
No, this project does not require permits.

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or
resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategies to
interventions of prevention/or high-risk reduction.

Participants will be recruited from a number of the following activities.

1.) Information will be distributed via already planned community events with our partners for other grant functions/activities.
2.) Information will be distributed via already planned direct mailing flyers aimed at the 29044, 29052, 29061, and 29209 zip
codes for other grant functions/activities.

3.) There will be auto-dialers sent out about the educational assistance programs in the communities via Richland County
School District One’s auto dialers to students who attend school in the area to their point-of-contact phone number and email
address.

4.) Program information will be placed into all area school’'s monthly newsletters.

5.) Information will be placed in the hands of all area church leaders.

6.) Information will be disseminated via already planned billboard advertisements.

7.) Information will also be disseminated via our very active area residents and community groups/organizations.

8.) Various Internet postings will be created to highlight and advertise the educational opportunities program location and time.

9.) Information will be sent to various local area radio and TV stations.

10.) Information will be distributed via the Richland County Parks and Recreation Commission to the recreational gyms in the
area.

11.) Information will be distributed via the Richland County Public Library.

12.) Information will be communicated with all of our area partners for them to disseminate to others.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

This program is designed to be a 12 month program starting in January 2023 and ending in December 2023 unless additional
funding can be secured.

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

Data to be collected include each participant’s race, gender, age, socioeconomic status if available, number of individuals
served, the number of households served, and grade levels of each participant. Additional information to be collected are each
student’s pre and post test scores for each respective subject matter area along with all of the students’ college placement
tests and WorkKeys results. As the components of the grant are assembled, additional data elements may be added based
on best practices of similar projects or data elements deemed necessary.

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

Please see attached budget document attached and listed below.

Budget Narrative Agency Request

The budget as shown reflects the annual spending plan for the proposed project from January 1, 2023 to December 31, 2023.
This budget plan will be a major extension of the Education Assistance component of an existing grant of which the Lower
Richland Alumni Foundation had budgeted $25,000 for tutoring. The details of how this will be accomplished are discussed
below.

1 Personnel — Richland County Grant Funds - $112,391.75 in personnel salaries with $9,931.75 in fringe.

Fringe Benefits: FICA @ 7.65%, Health/Life insurance @ 7.0%, Workers comp @ 2.0% for the following positions = 16.65%

Position Title 2023 Calendar Year FICA Health Workers

Comp Total Fringe 153




Grant Management Administration $22,500.00 $1,721.25 $0.00 $450.00 $2,171.25
Multiple Part-Time/Hourly Teachers $30,000.00 $2,295.00 $0.00 $600.00 $2,895.00
Multiple Hourly Instructional Assistants $20,000.00 $1,530.00 $0.00 $400.00 $1,930.00
Multiple Student Hourly Tutors $15,000.00 $1,147.50 $0.00 $300.00 $1,447.50
Marketing Salary $7,000.00 $382.50 $0.00 $140.00 $522.50

Municipal Services / Security $10,000.00 $765.50 $0.00 $200.00 $965.50

Total $104,500.00 $7,841.75 $0.00 $2,090.00 $9,931.75

Project Staff

Dr. Cleveland Wilson, Jr., along with his management team will serve as the primary program grant manager who will oversee
the coordination of the consortium of agencies, organizations, community stakeholders, and applicable sub-award(s) for this
grant. The following positions will be added.

1) Numerous part-time hourly teachers will be hired to staff each of the identified tutoring five tutoring/learning locations.

2) Numerous part-time hourly Instructional Assistants will be hired to staff each of the identified tutoring five tutoring/learning
locations.

3) Numerous part-time student tutors will be hired to staff each of the identified tutoring five tutoring/learning locations.

4) Marketing individuals/organizations will be hired to assist with marketing the program.

5) Municipal Services / Security individuals will be hired to provide services to the five training centers. Security individuals will
be affiliated with the Richland County Sheriff's Department.

2 Travel — Richland County Grant Funds - $3,000.00

Travel — Meetings 2023 Calendar Year

Project Meetings $1,500.00

Local and Regional Staff Travel $2,500.00

Total $4,000.00

Travel will be allocated for project meetings and for staff members to travel between the five sites for tutoring or training when
necessary.

3 Website Design and Maintenance — Richland County Grant Funds - $0.00
Website and IT Support 2023 Calendar Year

Project Website Design/Weekly Updates/Maintenance $0.00

IT Support $0.00

Total $0.00

Website designs, updates, maintenance, and IT support will be covered by the Lower Richland Alumni Foundations existing
Information Technology budget. The website is an additional means of ensuring dialog/communications between internal and
external stakeholders. Additionally, the website allows for internal stakeholders to access the website to be tutored remotely.

4 Office Equipment and Supplies — Richland County Grant Funds - $30,000.00
Equipment and Supplies 2023 Calendar Year

Office Equipment/Computers $25,000.00

Office Supplies $5,000.00

Total $30,000.00

Office equipment will consist of laptop computers, bizhub systems for copying/faxing/scanning, and working IT network
infrastructure to allow for virtual meetings with others offsite.

5 Monthly Community Events — Richland County Grant Funds - $0.00
Ongoing Community Events 2023 Calendar Year

Monthly Community Events $0.00

Total $0.00

There will be numerous ongoing community events held throughout the Lower Richland Area and will highlight the Education
Assistance grant actions/activities from Richland County, SC. These already planned events are a part of the Lower Richland
Alumni Foundation’s Department of Justice Byrne Criminal Justice Innovation Program (BCJI) grant.

6 Office Rental and Insurance — Richland County Grant Funds - $0.00
Office Rental and Insurance 2023 Calendar Year

Office Rental — LEAD Rental Space $0.00

Insurance — Office-Equipment $0.00

Total $0.00

Office space for grant personnel will be provided by the existing Department of Justice Byrne Criminal Justice Innovation
Program (BCJI) grant.
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Professional Services 2023 Calendar Year

Certified Public Accountant $0.00

Legal Consultation $0.00
Advertising/Marketing/Promotions/Billboards $7,500.00
Total $7,500.00

Accounting and legal professional services will be included under the newly created professional services contract of the
Lower Richland Alumni Foundation’s existing structure. The marketing/advertising portion of this initiative will be supported by
the Richland County Grant.

8 Construction — None

9 Total Direct Costs (Items 1- 5) Richland County Grant Funds: $148,431.75
Total Direct Costs 2023 Calendar Year

Total Direct Costs $148,431.75

Total $148,431.75

10 Total Indirect Costs (Items 6 — 7) Richland County Grant Funds: $7,500.00
Total Indirect Costs 2023 Calendar Year

Total Indirect Costs $7,500.00

Total $7,500.00

11 Total Costs (All Items) Richland County Grant Funds: $155,931.75
Total Direct Costs 2023 Calendar Year

Total Direct Costs $155,931.75

Total $155,931.75

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
The Lower Richland Alumni Foundation's budget is increasing from $45,000.00 annually to $845,000.00 because of a more
than $800,000.00 federal grant. Prior to this federal grant, all individuals were volunteers who were not paid for their services.

17. Does your project require initial funding prior to beginning? If yes, please describe what is needed to get
started.
No, we will be utilizing other allocated funding to get the educational assistance programs started.

18. Please describe how this project will be financially sustained after ARPA funds are expended.
The organization will have a monthly newsletter/magazine (paperback and website/online version). When up and running the
magazine is expected to generate approximately $31,950.00 a quarter from marketing, advertising, and subscription revenue

Business/Marketing Plan

19. Has this proposed project been submitted through any other City, State, Federal, or private funding process? If
yes, please provide the information regarding the funding source, amount, and funding details. Please note this
grant prohibits duplication of funds from multiple sources including other federal and state grant allocations.

No, the funding request within this grant application has not been submitted to any other entity for funding. The proposed
funding requested will be used to expand an existing $25,000.00-line item in the Byrne grant for tutoring thus expanding this
needed service throughout the Lower Richland area.

Performance Measures

20. Will funds supplant or supplement project funding? If so, please explains in detail.

Grant funds requested for this effort will be used to supplement federal funds by expanding the efforts of the Byrne Criminal
Justice Innovation Program (BCJI) grant’s youth tutoring component. This grant will expand the educational efforts needed to
reverse the negative effects on student learning that have resulted from the COVID-19 pandemic.

No Funds will be used to supplant any activities.

21. How will the success of this project be measured? Be specific as possible. Please use measurable indicators
(i.e., Social Impact, Cost Benefit Analysis, Pre/Post Shifts in Attitudes or Behavior, etc.).

The success of this project will be measured by utilizing the Pretest and Post-test scores of each student’s test results. The
pretest will be used as a means of knowing exactly where to start each individual’s educational improvement journ&p. The




student’s post scores will be used to determine if the learning sessions were successful.

Additionally, the student’s school assessment scores from the school district along with their pretest and post-tests, will be
used to create a personal learning plan that “adapts” to each individual’s skill level and learning pace. This process will help to
ensure that each individual student feels engaged and motivated — never frustrated, rushed or bored.

Another means of determining the success of the learning sessions will be that all participants will be interviewed, surveyed,
and participate in focus group meetings to determine the participant’s satisfaction with their educational assistance
experience. Results from the participant surveys, interviews and focus group meetings/listening sessions will also be utilized
to determine the success of the educational assistance project.

The questions for the surveys and interviews will utilize a variety of qualitative and quantitative questions, including anchored
rating scales which includes a “‘continuum of response choices” and “a written descriptor for each point on the rating scale.”
Additionally, a Likert scale will be used which will include multiple questions across the same rating scale; scores will be
summed across the questions to produce one score for both the individual and each unique question. Open-ended questions
will also be included on the questionnaire and will be compared in a multitude of ways.

For the open-ended questions, descriptive statistics will be used to elaborate the differences or similarities in responses in
addition to calculating means when appropriate. Additionally, t-tests of means may be utilized to determine if there are

significant differences in responses to the questions. Open ended questions will be analyzed thematically. Basically, we will
evaluate each student’s strengths while working with them to identify opportunities for their future.

Sustainability
22. What are the specific outcomes and accomplishments this project will achieve and how will outcomes be
measured?

The specific outcomes and accomplishments of this initiative are as follows.

To increase the area students’ academic performance in math, reading, and English by at least 5% over their prior academic
years standardized testing report card results.

To increase the area students’ pretest scores in math, reading, and English by at least 10% in their posttest scores.
To increase the student’s awareness of and practice of soft skills in their future employment endeavors.

To increase the students WorkKey placement test scores to the point where they qualify, via the WorkKey test scores, for
employment with area employers.

To increase student's placement test scores for higher education opportunities (ACT, SAT, Accuplacer, Compass, PSAT, AP
Exam).

To increase area residents’ comfort with the use of computers to increase their employment opportunities because they now
know how to complete employment applications online.

23. Has your organization had an instance of misuse of funds or fraud in the past 36 months? If so, please explain.
No, the Lower Richland Alumni Foundation has not had any instances of misuse of funds at any point in its existance.

24. Does your organization have a current or pending lawsuit against another organization? If so, please explain.
No, the organization doOes not have any current or pending lawsuits against it or any pending lawsuits against another

organization.

25. Do you have a separate account for different programs/revenue sources to prevent co-mingling of funds?
Yes

26. Does your organization use a daily time tracking log for each position being paid using multiple sources of

funding?
Yes

Budget top

. . 156 .
Income Section Amount Pending ReceR/mg




Grant Amount Requesting
Total

Expense Category
Advertising/Marketing/ Promotions/ Billboards
Advertising/Marketing Related Salary
Municipal Services/Security
Contractors/Outside Services
Software/Equipment

Other

Tutors - Teachers

Tutors - Instructional Assistants
Student Tutors

Administrative Management

Travel

Total Fringes

Total

Tables top

Expenses

Expenses

Program services

Fundraising
Administration/Management/General
Total

Required Attachments top

Documents Requested *

Statement of Financial Position(Balance Sheet)

Statement of Activity (Income and Expense
Statement)

IRS Form 990 (if total annual revenue is $50,000 or

above)

Certified Financial Audit (revenue of $750,000 but

federal expenditures less than $750,000)

Certified Financial Audit Management Letter

Single Audit/Management Letter/ Corrective Plan

Detailed Project Budget

Other documents regarding project

IRS Determination Letter indicating 501 c¢3, non profit

status

Proof of current Registration as a charity with the SC

Secretary of State

Organizations W-9

$ 155,931.75

$ 155,931.75

Grant Amount Requested

$ 7,500.00
$ 7,000.00
$ 10,000.00

$ 30,000.00

$ 30,000.00
$ 20,000.00
$ 15,000.00
$ 22,500.00
$ 4,000.00
$9,931.75

$ 155,931.75

FY 20
3,000
32,804
591
36,394

Required? Attached Documents *

Fy21

1,791
1,791

$0.00
$0.00

Other Sources
$0.00
$0.00
$0.00
$0.00

$0.00

$ 0.00

$0.00

FY22
1,791
14,097

15,888

$0.00
$0.00

Total
$ 4,791
$ 46,901
$ 2,382
$54,074

[+] Lower Richland Alumni Foundation Balance Sheet

[+] Lower Richland Alumni Foundation Income and

Expense Statement

Lower Richland High School Report Card 2022

Proof of current Reqgistration as a charity with the SC

v Detailed Project Budget
V]
v IRS Determination Letter
V]

Secretary of State
V]

Lower Richland Alumni Foundation W9

* ZoomGrants™ is not responsible for the content of uploaded documents.
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RICHLAND
COUNTY

Powered by ZoomGrants™ and

Richland County Government
Administration
American Rescue Plan Grant
Deadline: 10/14/2022
Lynn Brown Inspires: Young CEOS and Leaders of Tomorrow

Young CEOS and Leaders of Tomorrow

Jump to: Application Questions Budget Tables Required Attachments

$ 50,000.00 Requested Lynn Brown Inspires:
Young CEOS and Leaders
Submitted: 10/14/2022 8:30:59 PM of Tomorrow Telephone8032406131
(Pacific) Fax none
203 Hookston Way Web https://www.beinspiredentrepreneurs.com
Project Contact Irmo, South Carolina
Norma Brown Irmo, SC 29063
nlbrown734@gmail.com United States
Tel: 8032406131
CEO/Founder
Additional Contacts Norma Brown
none entered nlbrown734@gmail.com

Application Questions top

1. Organization Tax Filing Status
The Young CEOS and Leaders of Tomorrow is a 501c3 is a nonprofit and we have filled Department of the Treasury Internal
Revenue Service forms and my tax filling status is current and approved

2. Organization Service Type
The Young CEOS and Leaders of Tomorrow is a 501c3 nonprofit service organization that teaches young people in grades 4-
12 and ages 17-25 the concepts of Entrepreneurship with a focus on Finance, Education, and Leadership

3. Organization Process Owners
The organization process owners would be the board of directors, the advisory board, the parents and most of all the Young
CEO members and leaders

Program/Project Information

4. Has your Organization received prior funding to address community concerns in the past, If yes, by whom?

Yes the Organization has received prior funding to address community concerns from several places. Our main source of
income from the inception of the organization has been Midlands Gives. Midlands Gives is an annual fundraiser that helps
nonprofits raise money for their organization. All of our board members, advisory board members, parents, students, and most
of all the entire community gives during this time. This is has been the only source of income from the time it started in 2019
until 2021. This year we received a grant for the SC Alliance that has helped the organization.

The organization started in 2018 and received nonprofit status in 2019. The first year 2019 it the organization was funded by
the founder and partnered with another nonprofit called YESCarolina that helped with some of the finances. The second year
the organization participate in the Midlands Gives fundraiser and was able to raise enough money to address several
community concerns in the community. In 2020 during COVID the organization again participated in Midlands Gives and was
able to not only serve students but this time was able to help and serve the entire family

My name is Norma Lynn Brown and | am the proud CEO and Founder of Lynn Brown Inspires and after 35 years o?‘iﬁeaching




Entrepreneurship, Marketing and Business, God put in my heatrt to retire and teach our young children in underserved areas
how to create a business plan for a business of their choice and how to use that plan to start their own business.

I do this by conducting 2-week summer camps. During the camp students in grades 4-12 and ages 17-25 are taught how to
create a business plan for a business of their choice. After the 2 weeks the students present a business plan to judges and to
the entire community face to face and now because of COVID also through social media and zoom.

Not only does the winners receive money but ALL | of the students receive seed money for their business. Then after the
camp the students are now official members of the Young CEOs and Leaders of Tomorrow organization. This organization is
opened to any student in grades 4-12 and ages 17-25 that has an interest in entrepreneurship with a focus on education,
leadership and finances. The year round organization is student led and adult supported and this year we now have 60
members

The community concerns that this organization addresses is economic empowerment not only through money but through
branding themselves. Students are taught that Entrepreneurship is not just about owning a business but also about owning
themselves.

The 3 community concerns that our organization addresses through entrepreneurship consist of :

1. Concerns of low economic empowerment in the family- When the students earn their own money it is a tremendous help to
the family. During COVID some of the Young CEOs was earning money through their business not just for them but for their
families when parents lost their jobs. The Young CEOs can go into their families and teach them the economic concepts and
that can be the beginning of generational wealth.

2. Concern of low self- for self-esteem in our young people - In my family we had 6 children and my mom and dad. In order for
us to eat we had our own business and that is how | was introduced to the concept of entrepreneurship. It gave me a sense of
self worth to have our own store not just for us but most of all to be able to help and give back to the people without resources
in our neighborhood.

As a teacher for 35 years | have seen how entrepreneurship has changed the lives of young people. Even during the 2 week
camp | can see a difference in the students when they first entered the camp and when they presented their business plan on
stage in front of the peers and the community. It changes a child to let them know they have created something that belongs
to them and they own in.

3. Concerns of community unity and involvement - Today there is so much violence and negative things going on in our
community but sometimes we don't see the gifts and talents God has put inside of our children. Eventhough the media don't
show up for our events, think of what it would be like if the media and the community supported and showed the young people
in the community that they believe in them. This is what happens during the camp and shark tank.

After the shark tank the students displays their produces and services to the entire community through a Vendor Fair. It is so
amazing to see the smiles and the excitement when people actually believe in them enough to buy from them. Then during
the year the business people in the community continue to spend time and teach the young people about to maintain and
sustain their businesses.

5. Describe the issue/ need that your project will address (required)?

The need and issue that my project will address is the need to instill economic empowerment in our young people at an early
age. Most people don't start their businesses until they are older. Now because of technology and the advancement of our
young people at an early age, it is imperative to teach entrepreneurship and ownership principles at an early age. The Young
CEO s start with the 4th grade for the camp however my youngest CEO in the organization is actually in the 3rd grade and has
his own YouTube Channel.

Our project starts with a 2-week summer camp and is for a life time as long as the student would like to be a part of it. After
the student learns the basic business skills and know how to put their passion into a plan and then stand on a stage to
present to others, that is the beginning of a life changing journey for them.

When a child is young and have dreams, visions and goals that is the time to work with them and to give them the tools that
they need to develop their goals and move their dreams forward, Most of the time in underserved neighborhoods the parents
are not equipped to teach the students and give them the exposure and experience that they need so it is the responsibility of
organizations like mine to come in and provide the resources that the young people and their families need.

| always tell my board that my mission and vision of the organization that will change is that there will never be a charge to
any student for my camp or any other program. With 6 children in our family if the community would charge my mom just
10.00 for every child we would not have been able to participate in the many community events. My community was our
Village and is the reason that all 6 of us graduated from college and have successful lives and 5 of the 6 of us are
entrepreneurs, because we were introduced to it at an young age.

The need to start and teach students at an early age the concept of economic empowerment through entrepreneurship with a
focus on finance, leadership and education is addressed in my project of the Young Entrepreneurship Summer Cajgps and
then the child has the opportunity to became a lifetime member of the Young CEOs and Leaders of Tomorrow!!!!




6. Is the project an expansion of current services your organization offers or a new program or reinstatement of a
previously funded program?

The Young CEOs and Leaders of Tomorrow is an extension of the Young Entrepreneurship Camp. Now after the camp, the
students can become members of an organization that can continue to help them develop them into successful young
entrepreneurs

7. Specifically, what will funds be used for? Examples of the eligible projects can be found in the corresponding
guidance/federal document link https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

The funds will be used for 2 major programs for this project. One program is the Be Inspired Young Entrepreneurship Summer
Camp and the other program is the Young CEOs and Leaders of Tomorrow organization. Both programs are funded by Lynn
Brown Inspires: Young CEOs and Leaders of Tomorrow.

According to the Guidance/ Federal document one of the eligible projects is a project that addresses the negative economic
impact which includes assistance to households., small businesses, and nonprofits

Lynn Brown Inspires addresses the negative economic impact to households, Young CEOs small businesses and of course
Lynn Brown Inspires which is a nonprofit.

First the project addresses the negative impact to households. The target market for Lynn Brown Inspires is underserved
African American neighborhoods. Lack of income in the household creates a negative impact on the entire household and
introducing at least one person, especially a young person, in the household to entrepreneurship has a great impact.

During the Pandemic because of the impact of youth entrepreneurship | continued my camp through zoom. | had 3 young
people from a single mom home and one of the child is disable. Also, they only had one computer and you had to have a
computer to be a part of the camp and participate in zoom so a business partner provided each one of them with their own
computer. The impact is that now each one of them are now successful young CEOS and it has a major impact on that entire
family.

One of the young men who is extremely smart owns his own tutoring business and my organization purchased him a
subscription to zoom so he could keep his business alive during COVID and now he has partnered with an organization to give
peer tutoring. The other young man is musically talented and creates beats. He has created several beats and sells them to
graphic artists. The young lady with Down Syndrome has several books about her journey. But that is not all. The Two young
brothers now own their own men’s clothing apparel business and is doing very well!l!

This is an example of how the projects prepare the young people in the household to help with the household. Therefore, one
part of our funding is given to students to assist them with the resources to sustain their businesses. Funds are used to give
the Young CEOs money to fund their businesses. This was one of the biggest parts of our budget during COVID because
parents lost jobs and the student had to take their businesses to another level to help their family.

Secondly the project addresses the negative Impact to the young entrepreneurs’ small businesses.

Now in this creative world, most young people have a passion but do not know how to put their passion into a plan which is
why the Young Entrepreneurship camp is so very important. The camp teaches the student step by step how to but their
business into a plan. When they graduate from the camp, they have completed a business plan, presented their plan to a
panel of judges, and have participated in a meet and greet Vendor Fair with the judges and the entire community.

Below you will find a specific list of what funds will be used for to conduct our Young Entrepreneurship camp.
Entrepreneurship Camp

» Breakfast, lunch, and snacks

* Transportation

» Books and materials

« Computers

* T-shirts and other meet and greet materials

» Winner's money and seed money for all participants

 Leadership Day with speakers, breakfast, lunch, and materials

» Camp counselors and instructors

» Shark Tank business plan competition — food, technology, PR costs, & facilities

Thirdly the project addresses the negative impact to the Nonprofit- The negative impact to my nonprofit Lynn Brown Inspires is
the lack of financial and other resources. | share with my board that one very important part of my mission is that no child or
family will ever have to pay to participate in my camp or other programs. This is important because if my parents were
required to pay just a small fee for me and my 5 siblings then were would have not been able to participate in any community
activities. Our community” Village” helped our parents to raise us and now all 6 of the children graduated from college and are
now very successful. Also 5 of the 6 children are entrepreneurs!!!
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Therefore, like in my community, the organization needs funds from the community and other agencies to provides the Young
CEOs and Leaders with the resources, Opportunities, and exposure they need.

The following programs are provided to our over 60 Young CEOs and Leaders of Tomorrow at NO CHAGE to the students or
their families. However, we all know that there is a cost to every project that is provided. The Young CEOS and Leaders of
Tomorrow provides the following programs and below is a list of programs that the organization will use their funds for

* Free Tutoring Services- All ages, Virtual and In-person, all year

* College and Career Program for students and parents- College and Career preparation

» Business meetings with business mentors

* Business sessions to help maintain their businesses sustainability

* Students Vendor Fairs and Pop-Up shops during the year

* Cultural and Business Field Trips

* Young CEOs and Leaders Gala Production- At the end of the year the students will

showcase their businesses.

» Community Service and Community Involvement events

8. Please describe, in detail, how your project is related to the prevention of or mitigation of the impact of COVID-
19, how funding is essential in addressing the need and communication process

.COVID-19 had a major impact on my project/ program. My project/program is related to the mitigation, helping to reduce the
severity and impact of COVID-19

and funding is very essential in addressing the needs and communication process

Many of the households were affected by COVID which includes our Young CEOS and they are still being affected, therefore
funding is needed help these Young CEOs and their parents regain all that they have lost in the last couple of years.
Funding is needed for the following:

1. computers and electronics so they can continue to update and revise their business plans and to continue to connect with
their customers

2. Extensive training in the camp not only by instructors but also by peer counselors

3. To give the students resources so they will be able to share their business in vendor fairs and other programs

4. Have a parent program so that the parents will be able to support their children

5. Have a Post/Secondary Program for all students to even show the alternatives for a 4 year college and entrepreneurship as
a career choice

6. Have a leadership program that is started during the camp and students go through the Next Level Program

Project Description and Goals

9. Please describe the target population of your program
The target market for my program is African American young people in underserved communities in grades 4-12 and ages 17-
25. Young people who have a passion for owning their own business with a focus on education, leadership and finance.

10. What is the location (address and neighborhood) of your proposed project? Be specific as possible.

The location of the project is the Brookland Baptist Church Teen Center in West Columbia 1066 Sunset Blvd West Columbia.
In 2021 Our camp and Shark Tank was the first program to be held in the center after COVID. West Columbia which is a part
of Lexington County. As with most cities there are parts of the city or county that are affluent and there are parts that are in
poverty. The Brookland Baptist Church and Teen Center is located near a part of the town that is call "Happy Town" were the
household income is low and crime rate is very high, Therefore we choose this location to specifically target this population to
bring Entrepreneurship not only to the children but also to the families and the entire communities. We also partner with the
Lakeview Empowerment Center to have programs for the young people and families in that area.

11. Does your project/program require permits?

No my project does not require a permit

Administrative Systems

12. How do you intend to recruit participants to your project and/or refer individuals for service, support or

resources in the community? Only answer if applicable These funds require the use of evidence-based models or
practice-based evidence. Please provide a description of the evidence that links your proposed strategiég2to




interventions of prevention/or high-risk reduction.

I have been recruiting participants to my project/program from the start of the program and will continue to recruit throughout
the year. | recruit through word of mouth of other participants, through the churches and other community organizations. Also |
have gone into 6 high schools in Richland One to help teachers with their entrepreneurship curriculum and that was also a
way to recruit students.

Also our College Career Program partners with the Richland County Library and Midlands Technical College to offer support
with college and career information. Also these two places also give individual and group sessions not only for post-secondary
assistance but also for other programs that are offered through Midlands Tech and the library.

This program is evidence based because we have students that have been in business for several years and have put money
back into their communities then also helped other young people to do the same.

13. Please explain your proposed project's timeline to completion. All ARPA grants distributed by Richland County
must be expended by December 31, 2024.

2023 Timeline of events

January 23, 2023 - Grand opening of the International African American Museum in Charleston SC. Registration will be
announced for members. Plans are being made for an overnight trip Charleston S.C.. Business Monthly session, Black
History Program

February African American Entrepreneurs: Black History event, Business meeting, preparation for job fair, sessions on
interviewing, job preparation and others. Sign up for the oratorical contest- Start preparation for the Gala - Community Service
event

March — First Young CEOs and Leaders Summer Job & Internship/Job Shadowing Fair for youths and teens. This will be open
to all teens but will be sponsored by the Young CEOs and Leaders of Tomorrow. Planning to partner with the Urban League
and other businesses and organizations that offer youth internships and jobs for the summer

Job preparation sessions will be provided

March - Young Women of Excellence Oratorical Contest- Celebrating Women’s History and this month students will register
for the College and Career program and this program will last until January and we will have a big celebration for all Seniors
and start over

APRIL -Membership Meeting Preparation for the Gala and Midlands Gives

MAY- 1st Young CEOs and Leaders of Tomorrow Gala and Silent Auction
Virtual all day

MAY-MIDLANDS GIVES: Fundraising event for the organization Virtual all day

JUNE Monday June 19th — Thursday June 22nd
9:00-3:00 2023 Be Inspired Young Entrepreneurship Camp-Registered Students only Christian Learning Center Classrooms

Friday June 23rd 9:00 -3:00 Be Inspired Camp Leadership Day -Registered students only Brookland Baptist Health and
Wellness Center- Gym

Monday June 26th- Thursday June 9:00-3:00 Be Inspired Young Entrepreneurship Camp- Registered Students only Christian
Learning Center Classroom

Friday June 30TH 9:00-2:00 Shark Tank Business Plan Competition/ Meet and Greet — Everyone is invited Competition in the
Teen Center /Judges in Dining Hall/ Meet and Greet-Gym

JULY-10-JULY 21 Camp Wanza in Charleston SC This camp is conducted by myself for the Sanders family in honor of
Tywana Sanders the amazing young entrepreneur who was the youngest person that was murdered in the Emanuel 9 mass
shooting in Charleston SC

Sunday July 16th 2:00- 300 Young CEOs and Leaders Vendor Fair — Camp Graduates only Brookland Teen Center
August- Back to School Event

September- First Membership Meeting and Introduction of officers and new member

October- New membership ceremony and next level graduation

November- Community Service events and preparation for Christmas Vendor Fair 163




December- Christmas Toy run for children and Christmas Vendor Fair

14. What data do you plan to collect (Demographic data. Number of individuals/households served. Number of
activities provided, etc.) Funded applicants will receive additional guidance on specific data to be reported.
(Demographic Reporting is a requirement for data reporting for grant compliance. Based upon the response,
additional requirements may be necessary for grant compliance.)

As stated before there is no cost to any student or family to attend my program. However one requirement is that the submit
an applicaiton by the deadline. Right now we have 60 students who have submitted applications to be members. In additional
to a membership application if they participate in the camp they are required to submit another separate application, Then an
application is required to be in the college/career program.

Every time we have an event a google form is given to the students and parents so we can gather primary data about the
students and parents involved in the program. Our organization is student led and adult supported so it is very important that |
know as much as possible about all students and parents

We receive data such as

age, grade, school, email, parent information, phone, gender, businesses, career and college, school district, free or reduce
lunch, leadership interests and lots of questions to get to show interest in business and leadership

15. All budget items must be reasonable and critical to your proposed activities. The budget should be consistent
with your narrative, making it clear how each of the activities will be funded. The budget may cover up to a 24-
month period or not to extend beyond December 31, 2024. All expenses must be listed and directly related to the
grant. When estimating costs, please show your calculations by including quantities, unit costs and other details.
Only include grant-funded expenses in the budget descriptions. Provide a budget, broken into categories such as
personnel, employee benefits/fringe, travel, training, equipment, office expenses, program, etc. and short
narrative for each request. A. What is the total budget request amount?

Program Director $3,000.00 The director is responsible for directing the entire program from start to finish. They have to recruit
students, meet with parents and are responsible the 2 week summer camp and programs that are a part of the camp before
and after the camp. Their responsibilities include transportation, meals(Breakfast, lunch and snacks for ALL programs,
obtaining facilities, obtaining all IT services and other services for f the Camp, "Shark Tank" Business Plan Competitions

Instructor Grades 4-7 $2,000.00 The instructor helps them to determine their passions and then teachers the students how to
create a business plan for their passion. The instructor has to create the curriculum and have individualized instructions for
each student. The students then present their business plan to a group of Judges and the entire community in person and on
Face-Book Live

Instructor Grades 8-12 $2,000.00 The instructor helps them to determine their passions and then teachers the students how
to create a business plan for their passion. The instructor has to create the curriculum and have individualized instructions for
each student. The students then present their business plan to a group of Judges and the entire community in person and on
Face-Book Live

Camp Counselors Grade 8-12 (2) $700.00 Each student in the camp is creating a different business plan so each of the
counselors are successful business owners and help the instructors prepare the students for the Shark Tank Presentation
because they only have 2 weeks to prepare. The counselors also help with all programs during the summer

Camp Counselor -Grades 4-7 (2) $700.00 Each student in the camp is creating a different business plan so each of the
counselors are successful business owners and help the instructors prepare the students for the Shark Tank Presentation
because they only have 2 weeks to prepare. The counselors also help with All programs during the summer

2 Administrative Assistants $700.00 To make sure the instructors and the counselors give their attention to the students each
grade level have and administrative assistant. They will do this for all summer programs

Leadership Day Instructor $400.00 On the first Friday we have a leadership day with
2 instructors. This price includes speakers and any materials the y bring to the event
Leadership Day Instructor $400.00 On the first Friday we have a leadership day with
2 instructors. This price includes speakers and any materials the y bring to the event

Financial Instructors $2,000.00 We have financial seminars in the summer and during the year to make sure the stegents




know theiry money and to prepare them for successful Pop Up Shops.
Shark Tank Host $200.00 This is for hosts for the End of the 2-Weeks shark Tank Business Plan Competition

TOTAL /STAFF SALERIES $11,000.00

Photographer for Shark Tank /Leadership 600.00 This is the entire summer programs

Videographer for Shark Tank/Leadership 600.00 This is for the Video of the shark tank business plan Presentations ,
leadership camp and other programs

Social Media/Facebook Live Shark Tank 300.00 This is for social media for the Shark Tank, camp and other programs for the
camp

300.00 Person who manage and create electronic ablations for the judges for the Shark Tank Competition
Camp Awards 1,000 Awards presented to students for achieving excellence in the area of Entrepreneurship

Program/Newsletter/ Printing 1,100.00 The set up and printing for the Shark Tank Business Plan Competition - First Young
CEOs and Leaders Newsletter

T-shirts 500.00 T-shirts for all camp participants and Counselors. This helps to brand the organization

IT for Shark Tank and Camp 1,000.00 The set up and operation of IT during the Shark Tank presentations and for practice
days.

Food -Shark Tank, Camp, Leadership 5,600 This is for food for 2-week camp breakfast, lunch, snacks for 28 people and for
shark Tank

TOTAL -Contractual Services 11000

TOTAL-College/Career programs and laptops $10,000.00 This is for laptops and any electronics for the students to use during
the summer programs and other programs during the year Education Technology Funds: As a part of the Young
Entrepreneurship camp we had some College Prep classes because our mission is entrepreneurship with a focus on
education, finance and leadership. The sessions require computers. | will use the funds allocated for the computers for the
college prep sessions and any of the sessions we have and students do not have computers. Also students can check out
computers for their businesses. This is not just for computers but also for any software or computer accessories

Seed money for all students for Classroom training 4,000.00 Each Student who complete and business plan and present it in
the business plan presentation will receive seed money for business start up. There are 1st, 2nd and 3rd place winners for
each grade group

Leadership training for officers $1,000.00 for training that includes materials, meals and information

Financial training 1,000.00 This is for financial training during the year at different session and the stock market game which
includes, books and materials

TOTAL PROFESSIONAL /STAFF $6,000.00

Meet and Greet after Shark Tank Supplies $500.00 supplies for each student to create to have supplies for the meet and greet
and pop-up shops after the business plan presentations

Supplies for Leadership Day 300 Supplies for the students to use during leadership Day

Business Cards and business supplies 1200 A supply of start up business cards were given to each one of the participants to
give to judges and to have during their meet and greet pop up shops. 165




TOTAL PROGRAM SUPPLIES $2,000.00
We receive some in-kind donations so we will use the 1,000.00 budgeted previously for rental for additional contractual
services to hire student/community business to invest in the community

Camp Wanza in Charleston- The Tywanza Foundation helps to cover some of the cost but the Be Inspired Camp in Columbia
is 100% covered by my non-profit Lynn Brown Inspires,

Meals- Charleston /2 weeks $500.00 Instructor is from Columbia so this would be for meals for during the 2 weeks in
Charleston

Mileage - Charleston 200 This would cover gas for the instructor to drive from Columbia to Charleston and to the camp every
day

Lodging /Charleston 2 weeks $1,300.00 This would cover lodging for the instructor during the 2 weeks she would stay in
Charleston Camp Wanza:

In my budget | allocated
5,000.00 for Camp Wanza in Charleston for travel, instructor, lodging, food and staff.

Camp Counselors for Charleston $1,000.00
This would give a stipend to 2 camp counselors who assist the instructors

Camp Instructor for Charleston $1,000.00 This will include creating a curriculum and teaching the curriculum for 2-weeks
Total for Staff $2,000.00
Total for Food $1,000.00

CAMP WANZA TOTAL $5,000.00

Camp Transportation $2,000.00
Camp Transportation for 2 weeks

Field Trip Transportation $3,000.00
TOTAL STUDENT TRANSPORTATION 5000

TOTAL BUDGET 50,000.00

16. What is the annual organization budget? A copy of your most recent annual budget should be included.
The total budget for this year is 106,675.00 The budget has 4 major parents

1. The Summer Camp/Shark Tank and Summer Programs

2. The Young CEOs and Leaders of Tomorrow Programs

3. Camp Wanza Camp our Sister Camp

4. The Organization Expenses

5. Marketing and IT for the Organization

7. The Next Level Program

LYNN BROWN INSPIRES: YOUNG CEOS AND LEADERS OF TOMORROW ANNUAL BUDGET
Total of Student Seed Money $4,500.00
Seed money for 24 students in grades 4-12 and 4 students 17-25

Camp Awards , Student Certificates, Leadership

leadership/ certificates for students, class awards 500.00

Torl Rolack Young Entrepreneurship Scholarship 1,000.00

Total Camp Awards, Student Certificate and Leadership 500.00

Total Camp Awards , Student Certificates, Leadership 2,000.00

CAMP STAFF

Director/ Instructor grades 7-12 and ages 17-25- 3,000.00

2 instructors 2,000.00 each- Grades 4-6 and grades 7-12 and ages 17-25 2,000.00

4 Youth Advisors / 400.00 each - 2 for each age group ( camp, shark tank, leadership) 1,600.00 166




CAMP STAFF 6,600.00

Media/Marketing/ Technology for Shark Tank

Computer tech- director for camp and Shark Tank 600.00
Technology - cameras /set up practice- 200.00

Virtual shark tank - 200.00

video 300.00

Pictures for shark tank 300.00

Video for Shark Tank/Judge Lunch /shark tank 500.00

TOTAL Media/Marketing/ Technology for Shark Tank 2,100.00

Shark Tank Expenses

Pictures -leadership day/ headshot/classes / 300.00

Shark Tank Programs/Suggestion card/ Certificates/business card 1,300.00
Meal for audience 2,000.00

Meal for Judges/Breakfast and Lunch 300.00

Shark Tank Host - 200.00

Electronic Judge Tabulations 300.00

Judge gifts 300.00

Shark Tank Expenses TOTAL 4,700.00

LEADERSHIP DAY CAMP

2 Leadership Instructors / 300.00 each 600.00
Materials and supplies 500.00

Total Cost of Leadership Day 1,100.00

CAMP EXPENSES - 9 days- Shark Tank is on the 10th day
Breakfast - 9 days for 20students / 6 staff 2,000.00
Lunch for 9 days for Children 4,500.00

Snacks - for 9 days for 25 students 400.00
Supplies for Meet and Greet 400.00

Mask for all students/coaches and staff 50.00
T-shirts for student- 25 students/ 7 staff 550.00
Guest Speaker gifts 300.00

Building /security- IN KIND 300.00

Transportation for 2 weeks 1,500.00

TOTAL COST FOR CAMP EXPENSES 10,000.00

Summer Field Trips - Transportation/food - Charlotte for Financial Workshop 3,000.00
Technology for Camps and other programs 10,000.00

EXPENSES FOR CAMP WANZA IN CHARLESTON- INSTUCTOR EXPENSES ONLY
camp counselors and assistances 1,000.00

stipend for instructor- 1,500.00

Meals for 2 weeks 1,000.00

Malaga for 2 weeks 500.00

Lodging for 2 weeks 2,000.00

TOTAL expenses for Camp Wanza in Charleston 5,000.00

YOUNG CEOS AND LEADERS OF TOMORROW PROGRAMS

Business Meetings for students and leaders 1,000.00

officer Apparel- Jackets, Polos 3,000.00

Marketing/Posters/websites/ social media 1,000.00

Officer Installation Ceremony and New Level Graduation 4,000.00

Next Level Program- Started in September & October - Speakers 500.00
Back to School -We made it Celebration / Partnership 500.00

WE CARE Community Service /hospitality - Warm items for Homeless- November 400.00
College/Career program for the Year - Carolyn Burton Proposal 10,000.00
Youth and Teen Summer Internship Fair 1,000.00

Parent support program 1,000.00

Young CEOs and Leaders of Tomorrow Gala 5,000.00

Business Mentorship program -Individual and Business Pod Mentors 1,000.00
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Vendor Fairs Marketing Materials and supplies for students 1,000.00

Field Trip- African American Museum opening in Charleston 2,500.00

Vendor Fairs Marketing Materials and supplies for students -Budget for Student materials 3,000.00
TOTAL FOR YOUNG CEOS AND LEADERS FOR TOMORROW 34,900.00

YOUNG CEO NEXT LEVEL PROGRAM
Certifications for Next Level Students 1,000.00
Websites Development 1,500.00
Trademarks/copyrights 2,500.00

Financial Software 1,000.00

Instructors 300.00

Next Level Summer Program 4 sessions 2,000.00
YOUNG CEO NEXT LEVEL PROGRAM 8,300.00

Lynn Brown Inspires: Organiztion Expenses

Quick Books and Accountant 500.00

Geek Squad 105.59

Webroot 29.99

Adobe 239.88

Go Daddy 19.1