RICHLAND COUNTY

ADMINISTRATION & FINANCE
COMMITTEE AGENDA

Thursday, DECEMBER 16, 2021

6:00 PM

COUNCIL CHAMBERS
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The Honorable Bill Malinowski, Chair
The Honorable Yvonne McBride

The Honorable Joe Walker

The Honorable Overture Walker

The Honorable Jesica Mackey
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Cheryl English Chakisse Newton
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Richland County Administration & Finance Committee

December 16, 2021 - 6:00 PM
Council Chambers

2020 Hampton Street, Columbia, SC 29201

CALL TO ORDER

APPROVAL OF MINUTES

a.

November 18, 2021 [PAGES 7-14]

APPROVAL OF AGENDA

ITEMS FOR ACTION

Richland County Sheriff’s Department — School
Resource Officer Grant [PAGES 15-17]

RCSD Cirisis Intervention Team Grant [PAGES 18-19]

Department of Public Works — Stormwater Management
— Street Sweeper Procurement [PAGES 20-26]

Township Auditorium Theatrical Rigging Installation
Project [PAGES 27-29]

Vehicle Leasing Negotiations [PAGES 30-42]

Department of Public Works - Solid Waste & Recycling
Division - Area 1 Collections Agreement Amendment
[PAGES 43-83]

Department of Public Works - Solid Waste & Recycling
Division - Area 3 Collections Agreement Amendment
[PAGES 84-118]

Department of Public Works - Solid Waste & Recycling
Division - Area 6 Collections Agreement Amendment
[PAGES 119-153]
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The Honorable Bill Malinowski

The Honorable Bill Malinowski

The Honorable Bill Malinowski



5. ITEMS PENDING ANALYSIS: NO ACTION
REQUIRED

a. | move that Richland County Council direct the County
Administrator and his staff to conduct an equity and
inclusive assessment of Richland County Administrative
policies and services; and provide recommendations for a
comprehensive approach to advancing equity for people
of color, women and others who have been historically
under- served, marginalized, and adversely affected by
persistent inequality. By advancing equity across
Richland County Government, we can create
opportunities for the improvement of businesses,
communities and individuals that have been historically
under-served, which will benefit all of Richland County.
Appropriate assessments will better equip Richland
County to develop policies and programs that deliver
resources and benefits equitably to all. [McBride -
February 25, 2021] [PAGES 154-155]

6. ADJOURN
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Special Accommodations and Interpreter Services Citizens may be present during any of the County’s
meetings. If requested, the agenda and backup materials will be made available in alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42
U.S.C. Sec. 12132), as amended and the federal rules and regulations adopted in implementation thereof.
Any person who requires a disability-related modification or accommodation, including auxiliary aids or
services, in order to participate in the public meeting may request such modification, accommaodation,
aid or service by contacting the Clerk of Council’s office either in person at 2020 Hampton Street,
Columbia, SC, by telephone at (803) 576-2061, or TDD at 803-576-2045 no later than 24 hours prior to
the scheduled meeting.
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Richland County
Administration and Finance Committee
November 18, 2021 - 6:00 PM
Council Chambers
2020 Hampton Street, Columbia, SC 29201

COMMITTEE MEMBERS PRESENT: Bill Malinowski, Chair, Yvonne McBride, Overture Walker and Jesica Mackey

OTHERS PRESENT: Paul Livingston, Cheryl English, Gretchen Barron, Derrek Pugh Paul Livingston, Michelle Onley,
Tamar Black, Leonardo Brown, Patrick Wright, Jennifer Wladischkin, Dale Welch, Geo Price, Aric Jensen, Randy Pruitt,
Syndi Castelluccio, Bill Davis, Lori Thomas, John Thompson, Stacey Hamm, Michael Maloney, Justin Landy, Kyle
Holsclaw, Michael Byrd, Ashyia Myers, John Ansell, and Synithia Williams

1. CALL TO ORDER - Mr. Malinowski called the meeting to order at approximately 6:00PM.
2. APPROVAL OF MINUTES

a. Regular Session: October 26, 2021 - Mr. 0. Walker moved, seconded by Ms. Mackey, to approve the
minutes as distributed.

In Favor: Malinowski, McBride, 0. Walker and Mackey
Not Present: ]. Walker
The vote in favor was unanimous.

3. ADOPTION OF AGENDA - Mr. O Walker moved, seconded by Ms. Mackey, to approve the agenda as
published.

In Favor: Malinowski, McBride, O. Walker and Mackey
Not Present: ]. Walker

The vote in favor was unanimous.

ITEMS FOR ACTION

4,

a. Department of Public Works- Solid Waste & Recycling Division - Residential Curbside
Collections Services, Area 3 — Contract Award recommendation - Mr. Brown stated staff’s
recommendation is to award the contract for residential curbside collections service area 3 to

Coastal Waste and Recycling. The procurement process required a RFP and that the award go to the
highest ranked vendor.

Mr. 0. Walker inquired if the contract with the current vendor is for $4.1M.

Administration and Finance Committee
November 18,2021
-1-
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Ms. Wladischkin stated the existing contract is for $4.3M.

Mr. 0. Walker noted the documentation read the current contract was for $4.1M and under the new
contract it will be $4.3M.

Ms. Wladischkin noted the $4.3M includes an anticipated CPI increase.

Mr. O. Walker stated, for clarification, we anticipate paying $4.3M under the new contract, or what
the contract amount for the current vendor.

Ms. Wladischkin responded the $4.3M is for the current vendor.
Mr. 0. Walker inquired about the cost with the new vendor.

Ms. Wladischkin responded the RFP is confidential, but the information was provided to the
committee members prior to the meeting.

Mr. O. Walker inquired if the current vendor is headquartered in Richland County.
Ms. Wladischkin responded they have a facility in Richland County.

Mr. O. Walker inquired if the recommended vendor is an out-of-state vendor.

Ms. Wladischkin responded the vendor is currently out-of-state.

Mr. Malinowski stated, while the current vendor has a facility in Richland County, it is his
understanding they did not have a facility prior to being awarded the contract.

Ms. Wladischkin responded in the affirmative.

Mr. MalinowsKki inquired about the terms of the contract.

Ms. Wladischkin responded the contract is for 3 years with up to two (2) one-year renewals.
Ms. McBride inquired if the staff's recommendations includes the CPI.

Ms. Wladischkin responded in the affirmative.

Ms. McBride inquired, if we change vendors, what happens to the current employees.

Ms. Wladischkin responded the existing contract requests that the awarded vendor work with the
current vendor regarding employees and equipment.

Ms. McBride noted some of the current employees that reside in Richland County may not find
employment with the recommended vendor.

Mr. Wladischkin responded in the affirmative.
Mr. O. Walker inquired if the CPI of 5.3% was an estimate, and not a hard number.

Ms. Wladischkin responded in the affirmative.

Administration and Finance Committee
November 18,2021
-2-
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Ms. McBride noted, with the CPI note being a hard number, it could exceed the amount we are
paying to the current contractor.

Ms. Wladischkin responded the new contract would be based on what they submitted in the RFP,
and not be effected by CPL.

Mr. 0. Walker moved, seconded by Ms. Mackey, to forward to Council with a recommendation to
deny the contract award.

In Favor: McBride, 0. Walker and Mackey
Opposed: Malinowski
Not Present: ]. Walker

The vote was in favor.

Department of Public Works- Solid Waste & Recycling Division - Residential Curbside
Collections Services, Area 6 — Contract Award recommendation - Mr. Brown noted staff

recommended awarding the contract to Waste Management.

Mr. 0. Walker inquired why staff recommended the current vendor that has received numerous
complaints. Based on the previous item, staff reccommended a different out-of-state vendor based
on the number of complaints. He noted staff recommended a contract extension with a service
improvement plan.

Ms. Wladischkin stated staff’'s recommendation was based off the RFP scoring.

Ms. Mackey stated this is concerning since they currently know they have concerns from residents,
and we should be making better decisions. She noted there should be some weighted system that
accounts for residents’ concerns about not receiving efficient and adequate services delivered. Even
with vendors from out-of-state versus in-state that have worked in Richland County, there should
be a weighted balance in making a decision. She noted the current method is concerning.

Mr. Brown stated this is a learning experience. He noted Council and committee members have
given feedback about somethings they think are important to the criteria. He spoke with staff about
discussing the criteria they are looking at, receiving feedback from the body and then building a
process to create clarity. He believes there is only one vendor that originated in Richland County. All
other vendors are here by way of acquisition. He noted this would be a future step on RFPs to
ensure we are specifying criteria, having feedback, and then building that into an RFP before the
RFP is sent out.

Ms. Mackey stated, for her personally, when we look at vendors, cost is important but we want to
look at Richland County first, and if they did not originate here, who is currently operating here.
Prior to looking out of state, we need to see who is in South Carolina. We need to take care of home
first. The contract is for a lot of money, and awarding it without having that in consideration
concerns her.

Ms. Newton stated she represents the area served by District 6, and she has heard many complaints.
The level of complaints are well outside the standards and the parameters we have set for service.
She inquired how the top ranked vendor can be the same vendor who is currently not providing a

Administration and Finance Committee
November 18,2021
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level of service they set as a minimum baseline. She noted she is not on the committee, but she
would prefer to see the contract re-bid and review the criteria they used, particularly when it
relates to current service and how it is weighted when points are awarded for contracts. She
inquired about the process we use to evaluate current projects because there are complaints we are
receiving through the Ombudsman’s Office, but there might be a different procurement complaint
process. This concerns her because the level of service has been so poor you would think it would
have triggered a review of the current contract.

Ms. Barron inquired if there is a vendor in Richland County that did not qualify to meet the
standards they are looking for. What could the County do to raise them to the level of qualification?
She noted she would be more comfortable if we had an out-of-state vendor partner with a local
vendor that needed additional resources to get the job done. She suggested having a conversation
with Procurement and OSBO about how they are awarding contracts. She noted the OSBO could
ensure the businesses have what they need to bid on the contracts.

Ms. McBride voiced her concerns about the overall evaluation process.

Ms. Mackey moved, seconded by Mr. O. Walker, to forward to Council with a recommendation to
deny the contract award and re-bid the contract.

In Favor: Malinowski, McBride, 0. Walker and Mackey
Not Present: ]. Walker
The vote in favor was unanimous.

Emergency Services Department - Mr. Malinowski noted the original information was updated
with a list of requested supplies.

Mr. Brown stated staff’'s recommendation is to allow the Emergency Medical Services Department
to procure the items. This item is before the body because the amount is above the Administrator’s
$100,000 threshold.

Ms. McBride moved, seconded by Mr. O. Walker, to forward to Council with a recommendation to
approve the purchase of the medical supplies.

In Favor: Malinowski, McBride, O. Walker and Mackey
Not Present: ]. Walker

The vote in favor was unanimous.

Department of Public Works - Knollwood Drive & Planters Drive Drainage Improvements -
Contract Award Recommendation - Mr. Brown noted a request for bid was advertised by

Procurement on September 23, 2021 and closed on October 25, 2021, with five (5) contractors
responding. The submittals were reviewed and the recommendation is to award the contract to
Cherokee Construction, who is the lowest responsible bidder deemed the most advantageous to the
County. He noted on July 11, 2017, the Blue Ribbon Committee approved the acquisition and
demolition of properties associated with the 2015 flood. Phase II of the project is the current item,
which is budgeted in the Stormwater Management division’s capital construction account. After the
project is completed, it will address the blight and floodplain management through the approval of

Administration and Finance Committee
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this project.

Mr. Malinowski inquired if the “pocket park” was a part of the Blue Ribbon Committee’s
recommendation or was the recommendation strictly to maintain and restore the area.

Ms. Williams responded the Blue Ribbon Committee originally approved just the demolition and
removal of the properties. She stated they are to continue working with the neighborhood to come

up with a solution to alleviate flooding that would also fit in with the ascetics of the neighborhood.

Mr. Malinowski inquired if this would be an allowable cost under the reimbursement from the
Federal Government.

Ms. Williams responded in the affirmative. She noted even though it was called a pocket park it will
not have any structures. It more of a place for the water to spread out, settle and go back into the
ditch that they will restore.

Mr. Malinowski inquired about the annual cost to maintain the pocket park.

Ms. Williams responded it will be added to their current contract and the maintenance would be to
mow the grass.

Mr. 0. Walker moved, seconded by Ms. Mackey, to forward to Council with a recommendation to
approve the Knollwood Drive and Planters Drive Drainage Improvement contract award
recommendation.

In Favor: Malinowski, McBride, O. Walker and Mackey

Not Present: ]. Walker

The vote in favor was unanimous.

Palmetto Pride Litter Crew Grant - Mr. Brown stated staff requested to seek funding from
Palmetto Pride to conduct at least one litter removal/blight remediation project in each of the 11
Council districts. Staff will work with Councilmember to identify an area in their district.

Mr. Livingston inquired if there is a match required.

Mr. Brown responded there is not a match required.

Ms. Mackey moved, seconded by Mr. O. Walker, to forward to Council with a recommendation to
approve the Palmetto Pride Litter Crew Grant.

In Favor: Malinowski, McBride, 0. Walker and Mackey
Not Present: ]. Walker

The vote in favor was unanimous.

Richland County Sheriff’s Department - School Resource Officer Grant - Mr. Brown stated this

item would normally be addressed during the budget process, but the item was not available at that
time. He stated the request is for approval of up to 10 additional School Resource Officers to be

Administration and Finance Committee
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assigned to the Sheriff's Department, and placed in Richland School District 2 schools. The grant will
cover 100% of the costs.

Mr. 0. Walker inquired how long the grant is for.

Chief Polis responded it will be funded for at least the first full year from the State.

Mr. 0. Walker inquired if Richland County would have to provide the funding after the first year.
Chief Polis responded it would be incumbent upon the County and the Richland School District 2.

Mr. O. Walker inquired if there is an outstanding balance owed to the County regarding a MOU from
the previous school year regarding the SRO Program.

Chief Polis responded, in FY21, the Sheriff's Department drafted a MOU to be execute by the County
and the School District, which included a 6% increase. He noted the Sheriff's Department and the
School District disagreed when it came to whether the School District owed approximately $67,000
between school year 2019-2020 and school year 2020-2021.

Mr. 0. Walker inquired why there was a difference of opinion.

Chief Polis responded the 6% increase represents the salary increases for the officers assigned to
these specific schools. He noted the School District felt they paid their bill in full for 2019-2020, and
there was a period of time where there were no SROs in schools. The School District felt they were
owed a credit or rebate and questioned the increase during the middle of a pandemic.

Mr. O. Walker inquired if the SROs continued to provide the services during the pandemic.

Chief Polis responded in the affirmative.

Mr. 0. Walker inquired, if this is to be approved, the County would be required to fund an additional
10 SRO positions, while not being fully reimbursed from another MOU where the Sheriff's
Department says there is an outstanding balance.

Chief Polis responded in the affirmative.

Ms. McBride noted, if the Sheriff's Department took on additional staff, they could not reduce the
staff, and inquired if that applied to the SROs.

Mr. Brown noted it is his understanding Council is unable to remove Sheriff’s personnel from the
Sheriff, but he is not sure if it applies to grant funded personnel.

Ms. McBride inquired if the grant is for four years.

Chief Polis responded it will be funded 100%, as long as the State continues to provide the proviso,
but it would be funded for at least one year.

Ms. McBride inquired if the grant is renewed annually.

Chief Polis responded in the affirmative.

Administration and Finance Committee
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Ms. McBride inquired if the School District has funds for the SROs or would it have to come through
the County.

Chief Polis responded it would be their recommendation that the School District would be required
to fund 100% of those SROs beyond the State’s proviso.

Ms. McBride voiced her concern with the Sheriff’s Department having to maintain its staffing levels
after the grant expires.

Mr. Brown responded they would look into that information.
Ms. Barron inquired if there is a commitment from Richland School District 2 regarding the grant.
Chief Polis responded they have not received a commitment as of yet.

Ms. Barron inquired why Richland School District 2 was chosen and not District 1 or even a
combination of the two districts.

Chief Polis responded the SROs had to go to schools that did not currently have SROs, which is how
School District 2 was chosen.

Ms. Barron noted Richland District 2 was in need of those SROs to provide safety to their students.
Chief Polis noted Richland One and Lexington-Richland Five are fully staffed.

Mr. Livingston inquired if the County is required to pick up the positions after grant, if we receive
the grant.

Chief Polis responded, once the State proviso goes away, the funding has to be picked up by the
County or the School District.

Mr. Livingston inquired if the grant covers equipment.
Chief Polis responded it does cover equipment.
Mr. Livingston inquired if there is a deadline.

Chief Polis responded the State would notify the Sheriff's Department by January 1, 2022 whether
they were awarded the grant, and the SROs have to be in the school by March 31, 2022.

Mr. Livingston inquired about the total costs for the officers, so we have an idea of what the budget
amount may be.

Chief Polis responded it would be approximately $900,000 for the 10 officers.

Ms. Mackey stated she has concerns about the disagreement regarding the money owed in relation
to the salary increase. She noted an increase in salary would be expected for Richland County
employees, and that should be taken into account for MOUs.

Ms. McBride inquired how this could impact the budget.

Administration and Finance Committee
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Mr. Brown responded, for the time period in which it is fully funded, it will not affect the budget.
Afterwards, it could affect other potential hires since the SROS would need funding.

Ms. McBride inquired where the funds would come from.

Mr. Brown responded generally the funds would come from the General Fund.

Mr. Malinowski inquired if there is a draft MOU.

Chief Polis responded for 2021-2022 Richland School District 2 signed a new MOU for $1.24M.

Mr. Malinowski stated, for clarification, the new MOUs would anticipate the School District covering
100% of the costs versus the 60-80% they have paid in the past.

Chief Polis stated they would address that in the new MOU.

Ms. Mackey inquired, if the $67,000 in question is not paid by the end of the budget cycle, whose
budget would it come from.

Chief Polis responded that it would come out of the General Fund.

Mr. Malinowski stated it would need to be addressed with a MOU as well.

Ms. McBride moved, seconded by Mr. 0. Walker, to hold this item in committee.
In Favor: Malinowski, McBride, O. Walker and Mackey

Not Present: ]. Walker

The vote in favor was unanimous.

5 ITEMS PENDING ANALYSIS: NO ACTION REQUIRED

a.

6.

I move that Richland County Council direct the County Administrator and his staff to conduct
an equity and inclusive assessment of Richland County Administrative policies and services;
and provide recommendations for a comprehensive approach to advancing equity for people
of color, women and others who have been historically under- served, marginalized, and
adversely affected by persistent inequality. By advancing equity across Richland County
Government, we can create opportunities for the improvement of businesses, communities
and individuals that have been historically under-served, which will benefit all of Richland
County. Appropriate assessments will better equip Richland County to develop policies and
programs that deliver resources and benefits equitably to all. [McBride -March 2, 2021] - No

action was taken.

ADJOURNMENT - The meeting adjourned at approximately 6:58PM.

Administration and Finance Committee
November 18,2021
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Agenda Briefing

Prepared by: Harry Polis Title: | Deputy Chief

Department: Sheriff Division:

Date Prepared: October 28, 2021 Meeting Date: | November 18, 2021

Legal Review Elizabeth McLean via email Date: | November 01, 2021
Budget/Finance Review Stacey Hamm via email Date: | November 01, 2021
Approved for consideration: | Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM
Committee Administration & Finance

Subject: RCSD School Resource Officer Grant

STAFF’'S RECOMMENDED ACTION:

The Sheriff’s Department recommends Council approve the grant, if awarded, for up to ten (10)
additional School Resource Officers (SRO) to be assigned to the Sheriff’s Department and placed in
Richland School District Two schools.

Request for Council Reconsideration: [1Yes

FIDUCIARY:
Are funds allocated in the department’s current fiscal year budget? [l Yes No
If no, is a budget amendment necessary? O Yes No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

This is a new grant opportunity. This project will fund the salary, fringe benefits, and needed equipment
and training for up to ten (10) new School Resource Officers. This project is for 100% funding. No match
required.

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:
None.

REGULATORY COMPLIANCE:

None applicable.

MOTION OF ORIGIN:

There is no Council motion of origin.

Council Member
Meeting
Date
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At the time Grant Budget Requests were prepared in January 2021, this funding stream did not yet exist
and was not originally included in the RCSD Grant Budget Requests for FY22. In September 2021, we
were notified of additional state budget appropriations for School Resource Officers. In partnership with
Richland School District Two, an application for ten (10) new School Resource Officers and needed
equipment was prepared and submitted. These officers would be assigned to District Two elementary
schools that currently do not have an officer stationed there. If funded, the grant period would begin
January 1, 2022.

None.

1. Grant Application

Page 2 of 2
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Attachment 1
APPENDIX A

South Carolina Department of Public Safety
Offica of Highway Safety and Justice Programs SRRy,
School Resource Officer Program

2021-22 STATE-FUNDED SRO, TRAINING, AND EQUIPMENT
APPLICATION - PART 1

This application should be submitted ASAP to SROprogram@scdps.gov and each participating law
enforcement agency (LEA) in order to zllow the LEA(s) time to submit their Part 2 of the application at
SCDPSgrants.com by the deadline of October 29, 2021

PART 1A SCHOOL DISTRICT INFORMATION

DISTRICT NAME Richland School District Two EMAIL ADDRESSES:
SUPERINTENDENT Dr, Baron Davis badavi richland2.0
POINTOFCONTACT M Claxton mclaxton richiand2.
PHONE NUMBER: 7363774 EXT. 23236  WEBSITE: www.richland2.0

This application is made in pursuant to Proviso 63.9 of the South Carolina 2021-2022 Appropriations Act,
raquesting the following:

PART 1B STATE-FUNDED SRC TRAINING AND EQUIPMENT (Check all that apply}
— SRO Training Is requested for: New SROs {0 Existing SROs
— SRO Equipment is requested for: New SROs ] Existing SROs

PART1C STATE-FUNDED SROS ARE REQUESTED FOR THE FOLLOWING SCHOOLS WITHOUT AN SRO:
{List starting with highest priority at top. Attach additional sheet, if needed.)

NAME OF SCHOOL LAW ENFORCEMENT AGENCY
Windsor Elementa Richland Coun Sheriffs De riment
Polec Road Elementa Richland Coun Sheriff's rtment
Forest Lake Elementa Richland Cou SheriffsD rtment
Sandia rElementa RichlandCoun She s e rtment
Bookman Road Eleme Richland Coun SheriffsD riment
Rice Creek Elementa Richland Cou SheriffsD rtment
North S rin s Elem Richiand Coun Sheriffs De rtment
Round T Elemen Richiand Coun Sheriffs De rtment
Bethel - Hanb Elementa Richland Cou  Sheriffs De rtment
Lake Carolina Lower/U r Richland Cou  Sheriffs De rtment

| affirm that the school district has coordinated with the law enforcement agency(s) listed above and that they
are willing and able to provide the requested School Resource Officer{s) no later than March 31,2022 It is
further understood that this application Is subject to approval and may be limited based on funds available for
award.

6 2T Desl
Signature of School Superintendent Date

APPENDIX A
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Agenda Briefing

Prepared by:

Harry Polis

Title: | Deputy Chief

Department:

Sheriff

Division:

Date Prepared:

October 08, 2021

Meeting Date:

December 16, 2021

Legal Review

Patrick Wright via email

Date: | December 01, 2021

Budget/Finance Review

Stacey Hamm via email

Date: | November 30, 2021

Approved for consideration:

Assistant County Administrator

John M. Thompson, Ph.D., MBA, CPM, SCCEM

Committee

Administration & Finance

Subject:

RCSD Crisis Intervention Team grant

STAFF’S RECOMMENDED ACTION:

The Sheriff recommends Council approve the grant for the expansion of the Richland County Sheriff’s
Department Crisis Intervention Team for the salary, fringe benefits, and equipment for one (1) Deputy

Sheriff to be assigned to the Crisis Intervention Team. Funding will also be provided to the South

Carolina Department of Mental Health for salary and fringe benefits for a credentialed Mental Health

Counselor to be assigned to the Crisis Intervention Team.

Request for Council Reconsideration: [1Yes

FIDUCIARY:
Are funds allocated in the department’s current fiscal year budget? ] Yes No
If no, is a budget amendment necessary? O Yes No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

This project is 100% funded. No match is required.

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:
None.

REGULATORY COMPLIANCE:

None applicable.

MOTION OF ORIGIN:

There is no associated Council motion of origin.

Council Member

Meeting

Date
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In 2021, The Richland County Sheriff's Department and the South Carolina Department of Mental Health
launched a Law Enforcement and Behavioral Health Partnership collaborative, an interagency plan to
address the stages of early diversion using evidence-based practices, provide additional training,
outreach, and expand the continuum of behavioral health care. A grant from the Sozosei Foundation in
the amount of $200,000 was received in early October 2021 to expand this already successful program
to allow for an additional deputy/clinician team to be deployed. This grant opportunity was not available
when the Grant Budget Request for FY22 was prepared and was therefore not included.

None.
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Agenda Briefing

Prepared by: Jennifer Wladischkin Title: | Manager

Department: Procurement Division: Finance

Date Prepared: | November 30, 2021 Meeting Date: | December 16, 2021

Legal Review Elizabeth McLean via email Date: | December 09, 2021
Budget/Finance Review Stacey Hamm via email Date: | December 02, 2021
Approved for consideration: | Assistant County Administrator | John M. Thompson, Ph.D., MBA, CPM, SCCEM

Committee Administration & Finance

Subject: Street Sweeper Procurement

STAFF’S RECOMMENDED ACTION:

Staff recommends that County Council approve the purchase of an Elgin Regen X Street Sweeper in the
amount of $230,315.64 from Joe Johnson Equipment (formerly Public Works Equipment).

Request for Council Reconsideration: |X| Yes

FIDUCIARY:

Are funds allocated in the department’s current fiscal year budget? |X| Yes [] No
If no, is a budget amendment necessary? [] Yes [] No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

This item of equipment, which is an addition to the Fleet, will be purchased using capital funds from the
Stormwater Management Budget, but operated by Roads & Drainage Maintenance (RDM) personnel.
The funds for this purchase were approved in the Fiscal Year 2022 (FY-22) operating budget and are
located in the following account:

1208302200 / 531300 (Automotive Equipment)

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:
None.

REGULATORY COMPLIANCE:

This equipment item meets current Federal emission standards.

This procurement will use the North Carolina Sheriff's Association (NCSA) purchasing cooperative (which
has also been previously used for other vehicle and equipment purchases).

MOTION OF ORIGIN:

There is no associated Council motion of origin.

Council Member
Meeting
Date
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Two street sweeper units were considered and demonstrated in the course of this procurement
recommendation. The recommended unit was lower in cost, made in the United States, and available
for delivery at an earlier date. A brochure containing specifications and the price quotation is contained
in the Attachment.

There is currently a single street sweeper in the Fleet (which offers no flexibility in the event of
maintenance down time). As with the current sweeper, the initial capital purchase will be made using
funds from the Stormwater Management budget, but operated by Equipment Operators from the Roads
& Drainage Maintenance Division. The addition of a second sweeper unit to the Fleet will not only
ensure continual capability during any equipment maintenance down time, but also enable the routine
deployment of two units with a corresponding increase in capability and productivity.

The North Carolina Sheriff's Association offers a cooperative bid program that competitively obtains bids
in accordance with public procurement requirements and which comply with Richland County
Procurement ordinance. Opportunities are publicly advertised by the cooperative, sealed bids are
received, evaluated and award is made to the lowest, responsive, responsible vendor. The cooperative
program is available for use by all county and city government agencies. The quoted price using this
cooperative is $230,315.64. In 2014 a bid was issued for a municipal street sweeper for which there was
one respondent with a bid of $230,119.00. By utilizing the NC Sheriff's Association cooperative program,
the County can purchase at cost very close to what was paid almost seven years ago while reducing the
amount of time necessary to procure the sweeper.

Removing silt and sediment from our paved County Road Maintenance System (CRMS) reduces the
amount of pollutants entering our receiving waters. It also reduces the accumulation of blockages
within our drainage network, thereby helping to ensure a properly functioning drainage system.

This procurement is time sensitive to ensure the availability of a unit for timely delivery.

1. Equipment Brochure / Specifications / Price Quotation
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PUBLIC WORKS EQUIPMENT

October 25, 2021
Quote #: 0321023

Richland County, SC

Attention: Bill Peters
RE: Regen X Regenerative Air Sweeper
Dear Bill,

We would like to take this opportunity to thank you for your continued interest in Public Works
Equipment (PWE) and Elgin’s industry-leading line of innovative street sweeping products.

PWE is pleased to present the following quotation to provide one (1) Elgin Regen X Regenerative Air
Sweeper, mounted on a new Dualized Freightliner M2-106 per NCSA Contract Lot #4193.

We appreciate the opportunity to assist with this equipment requirement and ask that you not hesitate
to contact us should you require additional information.

Respectfully Submitted,

Evan Tucker

Area Sales Manager
Public Works Equipment
Office: (803)528-6262
evan@pweasi.com

4519 Old Charlotte Highway | Monroe, NC | 28110 | 1.800.222.6803 | pweasi.com
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Quotation

To provide one (1) Regen X Regenerative Air Sweeper mounted on a new Dualized Freightliner M2-106
chassis, standard equipped as described below:

Auxiliary Engine:
e Make: John Deere 4045T Tier 4 Final
Type: 4-cylinder, turbocharged diesel
e Displacement 276 cu. In. (4.5L)
e Horsepower: 74 (55 kW) @2400 RPM
Torque: 224 ft-lbs (304 Nm) @ 1600 RPM
Auto Shutdown for Low Oil/High Temp Electronic Throttle

Blower (Fan):
e Driven by atwo (2) "V" groove power belt, with spring-loaded tensioner; not requiring
repositioning of the auxiliary engine for adjustment
Blower speed shall not exceed 3050 RPM
Closed face turbine type, 33*2 in. diameter, with 9 vanes constructed of Hardox steel
Blower housing shall be constructed of 7-gauge steel
Inspection door
Belt tension shall not exceed 20 Hz

Pickup Head:

e 90" wide and 30” long for a total area of 27002 inches
14” diameter pressure hose that connects the blower outlet with the pickup head

e 13" diameter suction hose with a quick disconnect coupling at the lower end near the pickup
head and the higher end near the hopper inlet, steel portion of this suction tube shall be no
shorter than 19”

e The pressure side shall be equipped with an in-cab steel cable-controlled pressure relief
valve/vacuum enhancer/leaf bleeder no smaller than 116 square-inches

e The suction chamber shall be equipped with a washout port that does not restrict the sizing of
washout nozzle(s) used

e The front and rear debris curtains shall be removable through the loosening of four (4) slotted
bolts without removing the pickup head from the unit

e Raised and lowered by rocker switch inside the cab

e Camera located on curbside in front to view suction side

Side Brooms:
o 144" total sweep path with both side brooms extended
o Free floating trailing arm, parallelogram design
e 42" diameter with hydraulically driven rotation, pneumatically raised and lowered
e Controlled by in cab rocker switches
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PUBLIC

Hopper:

e 8 cu.yards with all fore-and-aft edges being minimum of 6” radius to provide ease of cleaning
and debris evacuation

e Constructed of 10-gauge steel and %" thick steel floor

e 50° total dump angle, 10° hopper floor plus 40° dump angle

e Two (2) single stage telescoping cylinders

¢ External hopper props

e Dump control shall consist of weatherproof toggle switches located on the exterior right side of
sweeper along with optional in-cab dump switches — hopper raise/lower and hopper door
open/close — shall also be available

e Asingle screen assembly with total surface area of 3970 square inches, constructed of 11-gauge
steel, shall be installed to allow air to move freely from the hopper into the centrifugal dust
separator

e Screen shall be hinged and lowered via a pneumatically controlled cable drop-down system

Spray Water System:
e Polyethylene tank, 265-gal. capacity
o 16' 8" fill hose
e Color coded water lines
e Three (3) spray nozzles at each side broom, three (3) at suction hose
One (1) electric 12-volt, diaphragm type pump will provide a capacity of 4 GPM to the pickup
head, the suction hose and the side brooms. The system pressure shall be sized for 40 PSI

Hydraulic System:
e Gear driven pump, with a flow capacity of 7.0 GPM @ 2100 RPM and 8.3 GPM @ 2500 RPM
e 11 gal. capacity with exterior site gauge

Pneumatic System:
o All pneumatic cylinders rated to 150 PSI and have a separate rod seal and wiper
e All pneumatic cylinders are interchangeable

Electrical System:
e Rear-facing backup camera
e Backupalarm
e  Wiring system is color coded and “function stamped”

Instrumentation:
e "Raised" hopper indicator and “open” hopper door indicator and a "full" hopper indicator
e Diagnostic information
o Tachometer, hour meter, oil pressure, voltage, and coolant temperature
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PUBLIC WORKS EQUIPMENT

Additional Enhancements Included:
e Right Hand Gutter Broom Tilt - No Display
e Right Hand Inspection Door
e In-Cab Hopper Dump
e Wandering Hose
e LED Strobe Front & Rear & Led Arrow stick
e LED Side Broom Lights
e Auxiliary Hydraulic Pump Use with In-Cab Hopper Dump
e Right Hand Toolbox
e Left Hand Fender Mounted Mirror
e (1) Bostrom Air 905 Cloth
e Dual Arm Rest - Cloth (Only W/Air Ride Seats)
e Front Spray Bar

PUFCRASE PFICE vvivvvreiseeseestereeessssesesssresssanessssesssssssessessssesssssssassssssnsssnssessssansesasssnsecassnesinnss 9230,315.64

Terms & Conditions
Pricing in USD, taxes and fees to be paid at time of tag & title if applicable
Price Includes PDI, delivery and training
FOB: Richland, SC
Payment Terms: Due upon receipt
Purchase order required
Delivery: Stock To be Determined at Time of Order
Quotation valid for 30 days
U005014

4519 Old Charlotte Highway | Monroe, NC | 28110 | 1.800.222.6803 | pweasi.com
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Agenda Briefing

Prepared by:

David Bertolini

Title: | General Manage

Department:

Operational Services

Division:

Facilities & Grounds

Date Prepared:

November 19, 2021

Meeting Date:

December 17, 2021

Legal Review

Patrick Wright via email

Date: | December 01, 2021

Budget/Finance Review | Stacey Hamm via email

Date: | December 02, 2021

Approved for consideration:

Assistant County Administrator

John M. Thompson, Ph.D., MBA, CPM, SCCEM

Committee

Administration & Finance

Subject:

Township Auditorium Theatrical Rigging Installation Project

STAFF’S RECOMMENDED ACTION:

Staff recommends approval to contract with Productions Unlimited in the amount of $384,258.40 (plus
a Richland County controlled contingency of $65,741.60) for a total amount of $450,000.00. The
contract would be for the company to install Front of House (FOH) Rigging Points at the Township

Auditorium.

Request for Council Reconsideration: XlYes

FIDUCIARY:

Are funds allocated in the department’s current fiscal year budget?

Yes O No

If no, is a budget amendment necessary?

] Yes ] No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

Funds for this project were identified and approved by Council through the FY21 budget process. The
identified funds are in account 1344995000.530300/13443170.530300 and are encumbered on
requisition R2201034.

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:

None.

REGULATORY COMPLIANCE:

None applicable.

MOTION OF ORIGIN:

There is no associated Council motion of origin.

Council Member

Meeting

Date

Page 1 of 3

27 of 155




Aundrai Holloman, Executive Director of the Township Auditorium, requested this lighting enhancement
through the budget process. Installation of a stage truss and anchor system is needed to allow the
Township Auditorium to host an additional variety of shows and concerts.

The project would add two additional sound anchor points and ten stage lighting anchor points. These
anchor points are done through a mounted truss system. These systems will be tied into the proprietary
stage management system, thereby allowing adjustments to the equipment during a production. This
control system also controls all of the existing lighting, sound, and accessories associated with a
production.

The control system is a proprietary system, and only a few certified venders across the country can
provide service to the system. As Director of the Township Auditorium, it is Mr. Holloman’s position and
recommendation that Productions Unlimited is the sole source vendor that needs to perform the
required work, installation, and programming.

Productions Unlimited, a South Carolina based company, is the production company that can properly
handle the installation and integration of the truss and anchor point systems at The Township
Auditorium in the best manner possible while maintaining current and future programming of the
proprietary control system. Productions Unlimited specializes in performing arts venues and have
historically done all the major installs at the Township Auditorium as well as help maintain the current
production control system. Productions Unlimited also worked on the major renovation done in 2010,
handling the install of the dimmer racks and stage lighting, counterweight rigging system and curtain
system. All these systems are also tied into the control system, demonstrating the importance of
maintaining the programming of this system.

Additionally, because the venue is almost 100 years old and has gone through numerous renovations
over the years, it has shown to be very difficult to work in this facility. Productions Unlimited’s
familiarity with the venue gives them the insight and understanding of the workarounds and nuances
need to perform this type of project in an efficient and timely manner in the facility. This is particularly
important for this facility because of the sensitivity of our calendar with touring shows. We do not want
to cancel any more concerts or shows.

Furthermore, last year per the Township’s request, Productions Unlimited performed a structural review
and feasibility study for the sound anchor points to help determine the project budget and project
feasibility. Their insight and experience with the facility was invaluable regarding the project.

Therefore, it would make the most sense to continue utilizing them throughout the rest of the project.

If Council approves the contract with Productions Unlimited, the County will issue a Purchase Order to
the contractor and a Notice to proceed letter to start the project. Once the project is begun, the
contractor will order the required materials, which are estimated to take 10 — 12 weeks for delivery.

Once all materials are received, the contractor will coordinate with the Township staff to schedule the
work around productions. It is estimated that the work will take approximately two weeks once
installation begins.

Page 2 of 3
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The Efficiency improvements could potentially result in savings to citizens, which the Township could
incorporate into its overall budget.

Procurement issued a solicitation for firms to evaluate the existing facility structure and provide and
install additional rigging and trusses. There are two authorized vendors within 100 miles of the
Township who work on the lon Control Console which operates the lighting system at the Township.
Both vendors were invited to participate, however one vendor elected not to submit an offer as they
were not interested in outsourcing the engineering services and had no engineer on staff to perform
those requirements. The remaining vendor- Productions Unlimited submitted their offer which was
deemed responsive and responsible. This vendor has previously performed work at the Township and is
familiar with the 100+ year old facility. Staff recommends award to Productions Unlimited.
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Agenda Briefing

Prepared by:

Brittney Hoyle Terry

Title: | Director

Department:

Risk Management

Division:

Date Prepared:

December 01, 2021

Meeting Date:

December 17, 2021

Legal Review

Patrick Wright via email

Date:

December 01, 2021

Budget/Finance Review | Stacey Hamm via email

Date:

December 02, 2021

Approved for consideration:

County Administrator

Leonardo Brown, MBA, CPM

Committee

Administration & Finance

Subject:

Vehicle Leasing Negotiations

STAFF’S RECOMMENDED ACTION:

Staff recommends Council approval to award the vehicle leasing contract to Enterprise Fleet
Management Based upon their local presence, experience in providing this unique service to
government entities and their participation in numerous other South Carolina local governments.

Request for Council Reconsideration: XYes

FIDUCIARY:
Are funds allocated in the department’s current fiscal year budget? Yes O No
If no, is a budget amendment necessary? [l Yes ] No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

During the FY22 budget process, Council approved moving to a leasing program and designated
approprite funding for this program. Funding allocation is discussed further in this document. The
department has been working closely with Administration and the Office of Budget & Grants
Management to ensure funding is recommended for subsequent years.

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:

None.

REGULATORY COMPLIANCE:

None applicable.

MOTION OF ORIGIN:

There is no associated Council motion of origin.

Council Member

Meeting

Date

Page 1 of 3
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The Office of Risk Management (ORM) requests approval to negotiate a contract for a Vehicle Leasing
to Enterprise Fleet Management. The amount of the contact exceeds $100,000; therefore Council
approval is necessary. ORM has been working on a project to streamline the management of County
fleet vehicles. Determining how best to select a vendor for this project required careful consideration.
There are limited vendors with the expertise to provide the number of vehicles and service level to
Richland County that also provide financial means for to sustain this project for the long term. While
determining the most suitable means to secure a vendor, Enterprise Fleet Management was identified
as an available vendor through the Sourcewell (formerly NJPA) Cooperative Purchasing Program
(Contract 060618 - EFM Effective Dates 7/24/2018 through 7/24/2022). Richland County is a member of
Sourcewell Cooperative (ID #20410) which under our procurement process allows for the vendor to be
selected without issuance of an RFP. Additionally the following considerations also support the decision
to recommend Enterprise Fleet Management to provide this service for Richland County.

e Enterprise Fleet Management was recently named by Automotive Fleet Magazine as the largest fleet
management provider in the United States. Enterprise Fleet Management has over 1,700
government clients with over 50,000 vehicles leased. 190 of those governmental entities are located
in SC, NC, and GA. There are 15 South Carolina counties that utilize Enterprise.

e There are more than 50 Enterprise Fleet Management offices nationwide. There is a location in
Columbia.

e Enterprise Fleet Managemet offers a customized customer website to track inventory costs,
mileage/vehicle usage, recalls, current market values, equity position, etc.

e Enterprise Fleet Mangement also offers onsite, in-person quarterly update meetings, a six month
review, and an annual review/strategy meeting to monitor progress and plan the next stage of the
program.

e Enterprise Fleet Management assists with vehicle resale and replacement strategy to maximize the
return on replaced vehicles.

After lengthy discussion and research, Enterprise was identified as the best option, due to their local
accessibility, client portfolio, and a proven track record with governmental entities. The attached
"Onboarding Roadmap" outlines the process through the first year of the program.

As a reminder, the cost for year one of this program is estimated to be $2,549,897. Because of ordering,
delivery, and payment terms for the vehicle, this full amount will not be payable in this fiscal year.
During the budget process for FY 2022, Council approved the allocation of $924,949 in funding for this
program. Additional funding for the program was allocated as follows:

e S$500,000 FY2022 Vehicle Replacement Fund allocation, and

e $200,000 FY2022 Vehicle Replacement Fund Balance
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ADDITIONAL COMMENTS FOR CONSIDERATION:
None.

ATTACHMENTS:

1. Budget Spreadsheet from FY 2022 Budget Process
2. Council Minutes — Third Reading of the Budget
3. Enterprise Leasing Onboarding Document

Page 3 of 3
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Attachment 1

Proforma for Vehicles

2022 2023 2024 2025 2026 2027 2028

Total 2022 Lease Sale/Equity | Lease | Sale/Equity| Lease | Sale/Equity| Lease | Sale/Equity| Lease | Sale/Equity| Lease | Sale/Equity| Lease | Sale/Equity
Sheriff 696 212| 1,916,438 628,650| 3,546,495 1,147,713| 4,835,089 1,384,996 6,108,654 1,582,867| 6,399,649 2,265,775] 6,399,649 1,472,657| 6,399,649 1,236,294
Non-Emergency 202 64| 368,658 274,500 692,589 240,338| 867,353 347,900| 1,147,204 795,232| 1,168,778 118,250( 1,168,778 864,439| 1,168,778 745,812
Coroner 37 17| 153,082 81,563 293,954 16,150 324,140 115,150 324,140 101,505 342,368 80,750 342,368 242,272| 342,368 242,272
EMS 8 4 31,157 14,250 51,061 8,925 61,111 15,400 71,162 8,700 71,162 0 71,162 32,220 71,162 37,640
Ambulance 31 11 34,625 76,750 94,938 63,325| 190,945 112,350 226,906 17,700| 226,906 33,000 226,906 112,800 226,906 110,656
Emergency Prep 22 7 45,937 101,500 98,638 50,575| 117,397 41,300 128,519 9,000/ 138,373 18,750| 138,373 77,415| 138,373 83,695
Emergency Services 111,719 192,500 244,637 122,825 369,453 169,050| 426,587 35,400 436,441 51,750 436,441 222,435 436,441 231,991

Total 2,549,897 1,177,213| 4,777,675 1,527,026 6,396,035 2,017,096| 8,006,585 2,515,004| 8,347,236| 2,516,525| 8,347,236| 2,801,803 8,347,236| 2,456,369
Net After P/Y Sale/Equity 2,549,897 3,600,462 4,869,009 5,989,489 5,832,232 3,028,908 5,890,867
LESS:
Current VRF Appropriation* 700,000 700,000 500,000 500,000 500,000 500,000 500,000
1,849,897 2,900,462 4,369,009 5,489,489 5,332,232 2,528,908 5,390,867
Maintenance and Fuel Savings 0 0 0 0 0 -973,428 -973,428
2,900,462 4,369,009 5,489,489 5,332,232 1,555,481 4,417,440
Fiscal Year Cash Needed 924,949 2,025,180 3,734,736 4,929,249 5,410,861 3,930,570 2,986,460
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Attachment 2

Richland County Council
FY2022 Recommended Budget
THIRD READING FY22 BUDGET
June 10,2021 - 6:00PM
Zoom Meeting

1. CALLTO ORDER The Honorable Paul Livingston

2 ADOPTION OF AGENDA The Honorable Paul Livingston

3 An Ordinance to raise revenue, make appropriations, and Director James Hayes
adopt an Annual Budget (FY2022) for Richland County, South
Carolina for Fiscal Year beginning July 1, 2021 and ending
June 30, 2022”. So as to raise revenue, make appropriations
and Adopt the General Fund, Millage Agencies, Special
Revenue Funds, Enterprise Funds, and Debt Service Funds
Budget for Richland County, South Carolina for Fiscal Year
Beginning July 1, 2021 and ending June 30, 2022.

4. Millage Agencies Director James Hayes

] Director James Hayes
5. Grants - Grant Recommendations & County Grants Y

6. General Funds Director James Hayes

7. Special Revenue Funds Director James Hayes

8. Debt Service Funds Director James Hayes

9 Enterprise Funds Director James Hayes

10 ADJOURNMENT The Honorable Paul Livingston

Special Accommodations and Interpreter Services Citizens may be present during any of the County’s meetings.
If requested, the agenda and backup materials will be made available in alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), as
amended and the federal rules and regulations adopted in implementationthereof. Any person who requires a
disability-related modification or accommodation, including auxiliary aids or services, in order to participate in
the public meeting may request such modification, accommodation, aid or service by contacting the Clerk of
Council’s office either in person at 2020 Hampton Street, Columbia, SC, by telephone at (803) 576-2068, or
TDD at 803-576-2045 no later than 24 hours prior to the scheduled meeting.
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Attachment 3

—=nterprise

FLEET MANAGEMENT

YOUR FLEET ROADMAP
WHAT TO EXPECT DURING YOUR FIRST YEAR.

We’re here to make your job managing your fleet as easy as possible — and that starts with letting you

know how the next year with Enterprise Fleet Management will unfold.

T@z Partnership
Begins

Welcome

Meet your local
account team —
the people who
will be taking
care of you and
your fleet.

Plan

Establish your
customized
implementation
roadmap, including
replacement
milestones, annual
goals and more.

Train

Make sure
everyone on your
team, including
your drivers, has
everything they
need for a
smooth transition.

3-month check in.
Let’s talk.

Implement

Get everything
rolling, including
your client portal
and the eFleets
Mobile App.

6 Month Review

Take a look back at
your first year,
celebrate success,
spot areas for
improvement and
make a plan for the
next year.

Annual Review

Remember that
we'll never stop
working by your
side to make your
fleet the very best
it can be.

© Have a question between milcstones? You never have to wait to call us. Feel free to reach out to your Account Manager at any time.



©nterprise

MONTH 1 -3 FLEET MANAGEMENT

& 2,
WELCOME PLAN

Our job is to make your job easier — and that starts with getting to know As we start to put your program into motion, we believe it's
us and how we work. At this first meeting, you'll meet your Account valuable to outline key expectations and responsibilities. At this
Management team, either on the phone or in person. We'll revisit your second step, we'll share key fleet maintenance, repair and
goals, and show you how to achieve them using key elements of your replacement milestones. Our team will also provide detailed
fleet management program. descriptions of the next steps — and who’s responsible for each.
What to expect: After this meeting, What to expect: After this meeting,
you'll receive: , you'll receive:
« Introduce key team members o ' * Create ongoing strategy for resale
Comprehensive implementation and replacement Fleet implementation guide with
* Review expectations for next 12 months packet, with information on how key milestones and responsibilities

- Walk through implementation packet to use each part of your program « Establish benchmarks and milestones

* Qutline team responsibilities moving forward

» Ensure we have accurate driver information
to upload into the website

Who should From Enterprise: From your team, involved Who should From Enterprise: From your team:

; with the fleet program: ;
attend: Enterprise Fleet S attend: Enterprise Fleet Business Executive

Management Manager Business Executive Management Manager
< < ¢ £ Primary Fleet Contact (PFC)

Account Executive Primary Fleet Contact (PFC) Account Executive . .
Primary Maintenance

Account Manager Primary Maintenance Account Manager Contact (PMC)
Contact (PMC)

Accounts Payable (AP)

Accounts Payable (AP
4 (AP) Administrative Personnel

Administrative Personnel
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©nterprise

MONTH 1 -3 FLEET MANAGEMENT

EN
TRAIN IMPLEMENT

Next, we'll help you introduce Enterprise Fleet Management to your team. As your first vehicles are replaced or delivered, we’ll have a quick
We will work with you to rollout the program to your drivers, and verify any meeting to make sure everything is rolling along as you expect.
specific vehicle delivery expectations. We'll also give you an in-depth look We'll also take this chance to answer any questions you may
at your client portal and the eFleets Mobile App. have — but of course, you're free to reach out to us at any time.
What to expect for What to expect for After this meeting, you’'ll receive:
administrators: drivers:
» Confirmation of any action items we have identified.

» Set up access to client portal » Create driver logins for the

eFleets Mobile App * Provide Accounts Payable with the Business Solutions (866-556-2864)

AL EE e sl e [y el team information to ensure billing is accessible and current.
points forward « Verify driver preferences and

. vehicle delivery expectations
» Make sure drivers are set up for access ry exp

to the Mobile App » Walk-through of the new fleet
program and services

After this meeting, you'll receive:
Full access to client portal and eFleets Mobile App

Who should From Enterprise: From your team:
attend:

Who should From Enterprise: From your team:

Account Manager Drivers attend:

Account Manager Primary Fleet Contact (PFC)

Account Fleet Primary Fleet Contact (PFC)
Coordinator

Accounts Payable (AP)

Primary Maintenance
Contact (PMC)

Administrative Personnel
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MONTH 3 - 6

é?@

schedule for the six-month meeting.

What to expect:

« Study initial vehicle data to spot any
performance gaps

* Review initial vehicle deliveries

» Ensure you know how to log into the
client website

* Review billing statement and how to
access

» Answer any outstanding questions or
concerns

Who should
attend:

From Enterprise:

Account Manager

THREE-MONTH CHECK-IN

We're all about celebrating milestones — but we'’re also here to make sure
you're ready for whatever lies ahead. Three months in, we'll bring our teams
together again to verify everything is going according to plan, and set a

After this meeting,
you’'ll receive:

Confirmation of next steps or
adjustments to 12-month plan
based vehicle data

From your team:

Primary Fleet Contact (PFC)

Primary Maintenance
Contact (PMC)

—enterprise
FLEET MANAGEMENT

6 MONTH REVIEW

We believe the best way to make smart decisions about your fleet is
to have the right data at your fingertips whenever you need it. Now
that your fleet has been on our system for a while, we’ll share some
initial trends and measure these against your goals.

What to expect:

 Review vehicle performance and
driver behavior

« |dentify areas for recognition
* Measure performance against goals

« Study trends for opportunities to shift
plan

Who should
attend:

From Enterprise:

Account Manager

After this meeting,
you’'ll receive:

Confirmation of any revisions to
12-month plan based on vehicle
trends

From your team:

Primary Fleet Contact (PFC)

Primary Maintenance
Contact (PMC)
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MONTH 6 - 12

What to expect:

performance data

technology use

any gaps

Who should
attend:

ANNUAL REVIEW

It's time to celebrate! Reaching your first year is an important milestone.

* Review of detailed fleet
* Report on driver compliance and

* Measure results vs. goals

« Create nest year’s plan and address

From Enterprise:

Account Manager

We'll take the time to review how far you and your drivers have come, and
we’ll create a plan to address any issues that have come up along the way.

After this meeting,
you’'ll receive:

New 12-month plan

From your team:
Business Executive

Primary Fleet Contact (PFC)

Primary Maintenance
Contact (PMC)
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—enterprise
FLEET MANAGEMENT



Agenda Briefing

Prepared by: Michael Maloney, PE Title: | Director

Department: Public Works Division: Solid Waste & Recycling

Date Prepared: | November 21, 2021 Meeting Date: | December 16, 2021

Legal Review Patrick Wright via email Date: | December 01, 2021
Budget/Finance Review | Stacey Hamm via email Date: | December 02, 2021

Approved for consideration: | Assistant County Administrator | John M. Thompson, Ph.D., MBA, CPM, SCCEM

Committee Administration & Finance

Subject: Solid Waste & Recycling Collections: Area 1 Collections Agreement Amendment

STAFF'S RECOMMENDED ACTION:
Staff recommends approval of the attached Amendment to the Area #1 Collections Agreement.

Request for Council Reconsideration: XYes

FIDUCIARY:
Are funds allocated in the department’s current fiscal year budget? Yes Ol No
If no, is a budget amendment necessary? [l Yes ] No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:
This negotiation result has several positive results:

1. The contractor will eliminate the Consumer Price Index (CPI) that will otherwise occur on
January 1, 2022 on all other contracts. This will reduce the cost for the months of January and
February of 2022.

2. The re-negotiated contract rate is very favorable to the County. The Contractor has agreed to a
curbside unit rate reduction of 19% and backyard unit rate reduction of 45%, compared to the
existing contract.

3. The Contractor has agreed to all terms of the Amendment.

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:
None.

REGULATORY COMPLIANCE:

County Procurement Code

MOTION OF ORIGIN:

“Mr. Malinowski stated the committee recommendation was for denial of the award of the contract.”

Council Member | October 26, 2021 Administration & Finance Committee Recommendation

Meeting Regular Session
Date November 09, 201
Page 1 of 3
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Following the Council confirmation of the motion to deny the results of the procurement process, the
County staff negotiated the contract in order to achieve positive results for the customers.

The contract will be in effect starting on March 1, 2022 and continue for three years with two one-year
extensions. The results of the contract negotiation is enumerated below and provides the Contractor’s
commitment to efficient services to the customers of Richland County. Waste Management of South
Carolina is the current provider; therefore, there will be a continuity of services. The following positive
actions will happen:

1. The contractor agreed to reduce the rates to reduce the cost of this contract. This will assist the
enterprise from significant cost increases.

2. The contractor agrees to eliminate the Consumer Price Index (CPI) increase that would have
otherwise occurred by contract terms, from January 1, 2022 to March 1, 2022. This saves additional
costs to the enterprise. Note that the CPI through October has now risen to 6.2 %. There are other
collection areas where the costs will rise on the CPI.

3. With implementation of the contract extension, SWR does not anticipate any service interruptions
for the residents of Area 1. As the incumbent service provider, we do not expect any changes to
collection days. The Contractor has provided Richland County with plans going forward on how to
improve collections and has been monitored weekly by staff at SWR. The provider has retained the
services of additional employees that will be integral to the service levels expected by residents and
the County.

4. The contractor has agreed to all terms including penalties.

5. The contractor will be equally sharing in operating costs to promote their engagement in customer
service. The contractor will become fully responsible for the cost of Fleetmind equipment and
system maintenance.

If the request is denied, the following is subject to occur:

1. With a denial of this recommendation, County residents will be without curbside service for an
undetermined period of time. The ability of another Contractor to provide this service will come
with higher rates and lengthy delays. The inability to collect municipal solid waste weekly can lead
to potential health and vector issues.

2. The only alternative is to re-issue an RFP for collection area 1, again. Analyzing the results from the
most recent RFP, we found that solid waste collection contractors are in short supply.

3. Asindicated in the negotiation, the existing contractor may not be adding dedicated staff as
outlined in the proposal. This scenario following a denial has a negative effect on the Richland
County Customers and the service levels they expect.

Page 2 of 3
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4. If this above happens, the County will be responsible for the higher existing rate plus the CPl on
January 1, 2022.

This amendment will comply with the ordinance, Chapter 12 - Solid Waste and Recycling, both existing
and the re-write in progress.

This amendment will become a standard for amending all other contract areas in order to provide
compliance with County Laws and equity to all Contractors with regard to standardized County
operations.

1. Amendment #2 to Service Area #1 - Collections Agreement
2. Service Area #1 Collections Agreement and Contract
3. Amendment #1 - Assignment of Service Area #1 - Collections Agreement

Page 3 of 3
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Attachment 1

STATE OF SOUTH CAROLINA )
) AMENDMENT #2 TO SERVICE AREA #1
COUNTY OF RICHLAND )  COLLECTIONS AGREEMENT

THIS AMENDMENT TO THE COLLECTIONS AGREEMENT AND CONTRACT is made this day of
, 2021, by and between Waste Management of South Carolina, Inc. (the Contractor), by and
with Richland County, South Carolina (the County).

WHEREAS, the Contractor entered into the Service Area #1 Collections Agreement and Contract, dated
July 31, 2014 (the Agreement), via the first Amendment to the Contract, dated July 18, 2018, the
Assignment of Service Area #1 Collections Agreement, to render solid waste collections and
transportation services and all matters appertaining thereto as set forth and described in the
Agreement; and

WHEREAS, on , Richland County Council approved the terms of this Amendment
of the Agreement pending the Contractor submitting all of the documents required by the County; and

WHEREAS, the term of the agreement hereby commences on March 1, 2022 and expires on February 28,
2025, but allows for two additional renewal periods for a maximum extension to February 28, 2027; and

WHEREAS, the terms of this Amendment supersede the terms of the parent Agreement and prior
Amendment to the Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements contained herein
and other valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged,
the parties hereto agree to the contract and the following amendments:

Exhibit “A” Scope of Services and Requirements - Service Area 1:

2. B. Yard Waste shall be collected in limited quantities once each week when bagged or loose. Limbs
and sticks not exceeding four (4) inches in diameter or four (4) feet in length generated from routine
yard maintenance shall be collected in limited quantities when placed curbside. Quantities limited to
the equivalent of 2 roll carts. The approximate amount to be collected is 180 gallons. Example; Six (6)
30-gallon bags or a pile not exceeding Six (6) feet in length, three (3) feet in width, and two (2) feet in
height. Yard waste is to be placed not more than six (6) feet from the curb.

2. D. Bulk Item Collection by appointment. ltems are limited to four (4) items per request. There are no
limits to the number of bulk item appointments. Contractor must respond within 48 hours of being
notified of the request. Removal of bulk items to occur no later than seven (7) business days from the
resident being notified by the Contractor.
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2. E. 1. Due to terrain, contours, drainage ditches, and other permanent features, the distance between
the roll cart parking area and the edge of the road may vary. However, the Contractor shall ensure that
the roll carts are not left on roadways, in driveways, or in a position that would restrict access to
mailboxes. In a case of a dispute between the Contractor and a customer about location for placement
of the roll cart, the C.O.R. shall render a decision, which shall be final. Roll carts determined to be too
close to any roadway that suffer damage due to vehicle impacts or other are the responsibility of the
assigned Contractor and replaced at full cost to the Contractor regardless of age. In the event of
physical damage, the Contractor assumes all responsibility for those damages.

2. E. 5. The Contractor shall equip and maintain each collections vehicle with the County’s Fleet
Management system. Expense of equipping and maintaining in operational status is the sole
responsibility of the Contractor. Each Contractor agrees to a bi-monthly service agreement with the
County’s Fleet Management provider at the Contractor’s expense. That service agreement will be
exclusive to the Contractor and the County’s service provider. When the County incorporates radio
frequency identification (RFID) technology into the County’s roll carts, the Contractor will equip each
collection vehicle approved for exclusive use under this contract with the necessary hardware to
administer the program and the cost for such will be paid for by the Contractor. The Contractor hereby
agrees to maintain all such equipment at full operational status whether repairs or replacement is
required through the term of this contract and any renegotiated contract in the future. The Contractor
shall take all measures practical to ensure the equipment remains fully operational at all times. Failure
to maintain the equipment at fully operational status may subject the Contractor to a $1000.00 penalty
per week following one (1) written warning and shall be considered a breach of contract. The
Contractor shall enter daily routing into the RFID software as directed by the C.0.R. Failure to properly
login truck routes daily may result in a $100.00 per day, per vehicle penalty to the Contractor. The
Contractor is required to utilize the software and hardware to its fullest to run their operation and
equally share the monthly service charges with the County including mobile data uploading. Any
supplemental hardware or software requested by the Contractor to manage the Contractor’s operation
shall be secured from the County’s Fleet Management vendor at the Contractor’s expense. Such
supplemental equipment and software shall remain the property of the Contractor. All hardware and
software purchased by the County shall remain the property of the County during the contract period
and shall be removed and returned in good working condition to the County within ten (10) business
days of the end of the Contract or any extensions of the Contract. The replacement cost of any returned
equipment found to be damaged may be withheld from the final Contractor payment for curbside
services performed.

2. E. 6. The County will equally share the cost-of-service tags to the Contractor for the purpose of
tagging any piles, containers or items which were not picked-up for non-compliance consistent with the
provisions of this contract. The service tags must be fully completed by the Contractor, attached to the
pile, container or item describing the reason for non-compliance and a carbon copy delivered to the
C.O.R. on a schedule determined by the C.0.R. Contractors will maintain a stock of 5% based off of the
total numbers of homes serviced. Non-compliant tags will be procured through the County’s vendor.
Cost recovery for the Contractor’s portion of the service tags will be deducted from the monthly
Collector’s payment.
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3. C. Temporarily vacant dwelling units will not be deducted from the number of eligible household
garbage roll carts. Roll cart service is not to be suspended for temporarily vacant homes. Payments to
the Contractor each month shall be based on the revised number of eligible household garbage roll carts
and approved small business garbage roll carts determined at the beginning of that month.

3. Unit Collection Rate. The new contract base rate will be $20.68 per customer per month. The new
backyard service rate will be $37.22 per customer per month. The new backyard service rate calculated
at 1.8 x base curbside rate. These new rates become effective on March 1, 2022.

3. Annual Consumer Price Index Adjustment. Percentage adjustment, up or down, to the unit collection
rate effective January 1 of each calendar year based on the Bureau of Labor Statistics published CPI-U All
Items, December to December Unadjusted. (The Contractor will not utilize the CPI for the 2022 Calendar
Year, furthermore, will maintain its 2021 rates until this Amendment is in effect with new rates).

3. Monthly Fuel Adjustment. Removed by this amendment.

5. G. Vehicle Identification. Vehicles used in performance of this Contract shall have the name of the
Contractor and vehicles shall be maintained in satisfactory mechanical condition and shall present a
clean and safe appearance. Collection's vehicles are subject to spot inspections by SWR staff to ensure
operational status and overall appearance. Vehicles not deemed satisfactory will be brought into
compliance within 48 hours or removed from service with an alternative vehicle brought in to replace.
Leachate spills are the responsibility of the Contractor.

5. 1. Gasoline and Oil Spill Control. The Contractor shall immediately report fuel and oil spills of any size
to the C.O.R. and the required authorities. The Contractor shall immediately clean up oil and fuel
spillage caused by the Contractor while performing services under this Contract. If spills occur on a
concrete or asphalt surface, the Contractor shall use an absorbent material on the spill, clean up the
area, and dispose of the material in accordance with the law. If the spill occurs on a natural ground, the
Contractor shall remove (or have removed) the contaminated soil and replace it with clean and
uncontaminated soil. All contaminated soil and absorbents shall be disposed of in accordance with
applicable law. Each road affected is considered to be a separate occurrence. Each occurrence is
subject to a penalty of $100.00 per day, per occurrence.

6. Scope and Requirements. Backyard service for disabled residents shall be provided to any household
in which there is no one living who is capable (18 years of age or older) of rolling the garbage/trash and
recycling roll carts to and from the curb. Such services shall be provided at the curbside unit collection
rate. Garbage roll carts will be service weekly. Recycling carts will be serviced once every two (2)
weeks. The C.0.R. shall make the determination if this special service is justified based off current
County policies. The C.O.R. shall notify the Contractor of those addresses for which this special service
has been approved. Contractors are responsible for removing and replacing the carts in the location
they were found.

Placement of household waste, recyclables, bulk items and yard waste at the curbside are the
responsibility of the customer except as provided otherwise herein.

The County will repair or replace carts damaged through normal use at the County’s expense. Carts
damaged at the negligence of the Contractor will be the responsibility of the Contractor. Cart repair or
replacement will be charged to the Contractor with costs deducted from monthly payments due the
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Contractor consistent with section F below. Cart repair or replacement will be charged at the current
rate of a new cart or the current rate of replacement parts. The County will provide all cart replacement
and repairs deemed necessary.

6. A. Equipment Requirements. The Contractor may utilize automated collection vehicles, rear load
collection vehicles or some combination of the two.

6. E. Performance. Overall Performance Penalty. This penalty is assessed based from the Contractor
Service Card. A score determined by the C.O.R. based off of valid versus non-valid complaints. This
penalty is assessed when the Contractor’s overall scoring exceeds the County standard of 0.65 valid
complaints per 100 households per month. The penalty will be assessed each month and the amount
withheld from the monthly payment to the Contractor. The penalties are based solely on the value of
each individual contract.

e First Offense, written warning with no financial penalty
e Second consecutive offense, 0.5% penalty assessed

e Third consecutive offense, 1.5% penalty assessed

e Fourth consecutive offense, 2.5% penalty assesses

e Fifth consecutive offense, 3.5% penalty assessed

6. F. Damaged Roll Carts Replacement Prorated Schedule. Roll Carts for which the C.0.R. has
determined to have been damaged by the Contractor will have the following prorated replacement
schedule. This includes carts removed by the Contractor without prior authorization.

e For carts in service seven (7) years or less, the Contractor will pay 100% of the County’s cost of
replacing the cart

e For carts in service more than eight (8) years and up to fifteen (15) years, the Contractor will pay
50% of the County’s cost of the replacing the cart

e For carts in service more than fifteen (15) years, the Contractor will pay none of the County’s
cost of replacing the cart
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To County:

To Contractor:

IN WITNESS WHEREOF this Amendment has been signed, sealed and delivered by the Contractor as of
the day and year first above written.

Contractor
Waste Management of South Carolina, Inc.

Witness

Richland County, South Carolina, hereby accepts and consents to this Amendment.

Richland County, South Carolina

Witness
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Attachment 3

STATEOFSOUTHCAROLINA )
) ASSIGNMENT OF SERVICE AREA #1

COUNTY OFRICHLAND ) COLLECTIONS AGREEMENT

T# IS ASSIGNMENT OF ZZ LLECTIONS AGREEMENT AND CONTTLADT ie
made this [ | dayof \T UN 5 2018, by and between Aliwaste Services, Inc. {the
" Assignor"), end Waste Management of South Carolins, Inc. (the "Assignee"), by and with
the consent of Richland County, South Carolina (the "County™),

WHEREAS, Assignor entered into a certnin Service Area #1 Collections Agreement
and Contract, dated July 31, 2014 (the "Agreement"), to render solid waste collection and
transportation services and all matters appertaining thereto as set forth and deseribed in the

Agresment; and
WITERYAS, paragraph 7 of the Agreenant provides:

This Agreement and Contract will not be assigned or reassigned
in any manner, including but not Himited to by sale of stock or
sale of company, given through inheritance, co-ownership or as a
gift, divided, sublet, or transferred without advance written
approval of Richland County Coungil,

WHEREAS, onJUNE. 5, 2018, Richiand County Council approved resssignment
of the Agreement pending the Assignee submitting all of the documents requited by ihe

County; and

WREREAS, Assignor desires to assign and transfer all of its rights,
responsibilities, duties and obligations and interests in, to and under said Agreement to
Assignee, subject to paragraphs 2 through 5, below; and

T IREAS, Assignee dusites to receive all of Assignor's rights, responsibilities,
duties, oblig itions and interests in, to and under said Agreement, subjec: tc paragraphs %
through 5, b lew,

ROV, 02020 URE, for and in consideration of the mutwal covenants and
agreements contained herein and other valuable consider ation, the receipt and legal sufficiency
of which are hereby acknowledged, the partics hereto ag e= as follows:

1. Nemypasmtetiane Wasesw ilap aws Macran.
Nemresentetis A

{a) Each party to this agreement represents and warrants that it or he has full legai
right, power and authority to enter into this agrecment and to perform and consummate all
othet transactions contemplated therein; and

80 of 155



(b)  there is no action, suit, proceeding, inquiry or investigation at law or in
equity before or by any court, public board, or body, pending or, to the best ofthe knowledge
of each party, threatened against any party, nor to the best of the knowledge of each party is
there any basis therefore, which in any manner gquestions the powers of each party to this
agreement, or the validity of any proceedings taken by either parly in connection th: rewith or
wherein any unfavorable decision, ruling, or finding could materially affect the trans ictions
contemplated by this agreement other than as described herein or whirh, in any way, wonld
adversely affect the validity or enforcement of it {or of nry Sther Lish ument require | or
contemplaied for use in Consummating the transactions sowers sigis herchy).

2 Assignor « oes hereby assign and transf + all of its righ s, responsibilities,
duties and obligations an | interests in, to and under sai 1 Agreement t Assignee, subject to
paragraph 3, below. Assi nee hereby assumes all of A: signor’s rights, responsibilities, dutjes,
obligations and intetests ; 1, to and under said Agreeme it but only tho ¢ which shail arise or
be incurred, or which are equired to be performed, on nd after the & te of this Assi nment,
subject to pategraph 3, be ow, The foregoing assumptic.n expressly - s not includs
asswmption of any liebilit 23 arising prior to the date oftisis Asggigarao: &

3. Coordinatic 2 & Cooperation.

The Contractor, all of its employees and subcontractors, shall work in
harmony with the same and all other trades, employees and contractors engaged
in any work performed for the County. The Contractor shal coliaborate with
any other contractor(s) and proceed in such manner as to not interfete or doisy

the progress of the work as a whole.

4, Payments.
Exhibit A, 3. Payments “Consumer F joe Index (CPI)” shall be char zed to:

“Percentage Adjustoent, ug « r down, fo the Unit Coileciion ate
effective January 1 of each ce endar year based o the Bures » o7

,,,,,

Labor Statistics published T U All items, Decerber 1o Dt semi .
Unadjusted.”

5. Contract Expiration Date.

Contract expiration date shall change from December 31 » 2019 to February 28, 2022,

6. Notices.

Any notices which may be permitted or required hereunder shall be in writing and shall
be deemed to have been folly given as of the date and time the same are sent by siectronic
mail transmission, nationally recognized overnight delivery service or registered or certified
mail, return receipt requested, and sent to the parties as follows:
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To County: /' /i 2 @h”) pl’o I’C”W??”Mdnﬂ%
QQ&Q.E%@A SC a0y

To Assignor:

To Assignee:

IN WITINESS WHEREOF this Assignment has been sighed, sealed and delivered by Assignor aad Assignee

as of the day and year first above written,

Assignor
. . , . AllwesleSigrvices, iR
Mo Lo A -
‘ . NSNS
# Witness . o~ ~
Assione . 7
Wasij:’l’"“f“ T-bf South x\‘arolina, Inc.

K s% -\ S TFL

Witness

Richland County, South Czrolina, hereby accepts and consents to this Assignment.

Richlan;(;w,?auz Faro!ina )
/
@ess 5 é yzﬁ By

m@ﬁ Ph.D

Assistant County
Administrator

¢ ey
e d Comniy Abrnat 1555
Axihlend Couiey f88pacyin fhpR
N N sy f’,’/,,{;{ :

7
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Richland County
Department of Public Works
Solid Waste & Recycling Division
Residential / Small Business Curbside Collection Program

Collection Area 1

FAIRFIELD
N \ Broad River COUNTY
' g \
7 A

COUNTY

Lake Murra

LEXINGTON
COUNTY

Collection Area:

Unincorporated Areas within
Richland County that are North

of 1-20 and West of the Broad River.

Legend

D Collection Area Boundary

Collection Area

- No Collection - Municipality S
or Federal Land

e ———— JVIEYS SEPTEMBER 2021
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Agenda Briefing

Prepared by: Michael Maloney, PE Title: | Director

Department: Public Works Division: Solid Waste & Recycling

Date Prepared: | November 21, 2021 Meeting Date: | December 16, 2021

Legal Review Patrick Wright via email Date: | December 02, 2021
Budget/Finance Review Stacey Hamm via email Date: | December 02, 2021
Approved for consideration: | Assistant County Administrator | John M. Thompson, Ph.D., MBA, CPM, SCCEM

Committee

Administration & Finance

Subject:

Solid Waste & Recycling Collections Area #3 - Contract Time Extension

STAFF’S RECOMMENDED ACTION:

Staff recommends approval of the attached Amendment to extend the time for Area #3 Collections
Agreement to May 31, 2022.

Request for Council Reconsideration: |X| Yes

FIDUCIARY:
Are funds allocated in the department’s current fiscal year budget? |X| Yes [] No
If no, is a budget amendment necessary? [] Yes [] No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

The extension is intended to allow time for negotiation with the existing Contractor.

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:

None.

REGULATORY COMPLIANCE:

County Procurement Code

MOTION OF ORIGIN:

This item was deferred.

Council Member | Gretchen Barron, District 7

Meeting Regular Session
Date December 07, 2021
Page 1 of 2
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STRATEGIC & GENERATIVE DISCUSSION:

Following Council action on the procurement process, staff will require time to negotiate with the
Contractor. The next Committee and Council meeting grouping will conclude on March 1, 2022. Staff will
need time to support the negotiation before the Contract expires on February 28, 2022.

The new contract expiration date will be May 31, 2022. If the request is denied, the existing contract will
expire before a new contract can be approved by County Council.

ADDITIONAL COMMENTS FOR CONSIDERATION:
None.
ATTACHMENTS:

1. Amendment to Service Area #3 - Collections Agreement (time extension)
2. Service Area #3 Collections Agreement and Contract
3. Map of Area #3

Page 2 of 2
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Attachment 1

STATE OF SOUTH CAROLINA )
) AMENDMENT TO SERVICE AREA #3
COUNTY OF RICHLAND )  COLLECTIONS AGREEMENT

THIS AMENDMENT TO THE COLLECTIONS AGREEMENT AND CONTRACT is made this day of
, 2021, by and between Capital Waste Services, LLC (the Contractor), by and with Richland
County, South Carolina (the County).

WHEREAS, the Contractor entered into the Service Area #3 Collections Agreement and Contract, dated
November 9, 2016 (the Agreement), to render solid waste collections and transportation services and all
matters appertaining thereto as set forth and described in the Agreement; and

WHEREAS, on , Richland County Council approved the extension of the
Agreement pending the Contractor submitting all of the documents required by the County.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements contained herein
and other valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged,
the parties hereto agree to extend the term of the agreement which hereby commences on February 1,
2022 and expires on May 31, 2022.
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To County:

To Contractor:

IN WITNESS WHEREOF this Amendment has been signed, sealed and delivered by the Contractor as of
the day and year first above written.

Contractor
Capital Waste Services, LLC

Witness

Richland County, South Carolina, hereby accepts and consents to this Amendment.

Richland County, South Carolina

Witness
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Richland County Attachment3
Department of Public Works
Solid Waste & Recycling Division
Residential / Small Business Curbside Collection Program

Collection Area 3

FAIRFIELD
COUNTY

KERSHAW
COUNTY
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Notes:

1) Not all neighborhoods receiving service
within this collection area are contiguous

2) Bulk Item / White Goods pick up by
appointment

I

Legend Collection Days*
D Collection Area Garbage / Recycling

Boundary Monday / Monday B Thursday / Friday A

No quleqtion - Tuesday / Tuesday B Friday / Friday B

Municipality or

Federal Land Wednesday / Wednesday B

* Yard Waste is Same Day as Garbage

JULY 2021 - Thursday / Thursday B Recycling is Every Other Week A or B
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Agenda Briefing

Prepared by:

Michael Maloney, PE

Title: | Director

Department:

Public Works Division:

Solid Waste & Recycling

Date Prepared:

November 21, 2021 Meeting Date:

December 16, 2021

Legal Review

Elizabeth McLean via email

Date:

December 09, 2021

Budget/Finance Review Stacey Hamm via email

Date:

December 02, 2021

Approved for consideration: | Assistant County Administrator

John M. Thompson, Ph.D., MBA, CPM, SCCEM

Committee

Administration & Finance

Subject:

Solid Waste & Recycling Collections Area #6 - Contract Time Extension

STAFF’S RECOMMENDED ACTION:

Staff recommends approval of the attached Amendment to extend the contract time to September 30,
2022 for the Area #6 Collections Agreement.

Request for Council Reconsideration: |X| Yes

FIDUCIARY:
Are funds allocated in the department’s current fiscal year budget? |X| Yes [] No
If no, is a budget amendment necessary? [] Yes [] No

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER:

None.

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:

None.

REGULATORY COMPLIANCE:

County Procurement Code

MOTION OF ORIGIN:

“On November 18™, the A&F committee recommended Council deny the contract award, and re-bid the

Area #6 Solid Waste & Recycling Collection Services contract.”

Council Member | Bill Malinowski, District 1

Meeting Regular Session
Date December 07, 2021
Page 1 of 2
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STRATEGIC & GENERATIVE DISCUSSION:

At its December 07, 2021 meeting, Council denied the result of the procurement process and has
approved a motion to reissue an RFP for Area #6. The time period for the RFP Process is three months. A
new Contractor will require six months to mobilize with new equipment.

The existing Contract will remain in effect until September 30, 2022.

If the request is denied, County residents will be without curbside collection service for an
undetermined period of time.

ADDITIONAL COMMENTS FOR CONSIDERATION:
None.
ATTACHMENTS:

1. Amendment #2 to Service Area #1 - Collections Agreement
2. Service Area #1 Collections Agreement and Contract
3. Amendment #1 - Assignment of Service Area #1 - Collections Agreement

Page 2 of 2
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Attachment 1

STATE OF SOUTH CAROLINA )
) AMENDMENT TO SERVICE AREA #6
COUNTY OF RICHLAND )  COLLECTIONS AGREEMENT

THIS AMENDMENT TO THE COLLECTIONS AGREEMENT AND CONTRACT is made this day of
, 2021, by and between Waste Management of South Carolina, Inc. (the Contractor), by and
with Richland County, South Carolina (the County).

WHEREAS, the Contractor entered into the Service Area #6 Collections Agreement and Contract, dated
November 9, 2016 (the Agreement), to render solid waste collections and transportation services and all
matters appertaining thereto as set forth and described in the Agreement; and

WHEREAS, on , Richland County Council approved the extension of the
Agreement pending the Contractor submitting all of the documents required by the County.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements contained herein
and other valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged,
the parties hereto agree to extend the term of the agreement; it hereby expires on September 30, 2022.
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IN WITNESS WHEREOF this Amendment has been signed, sealed and delivered by the Contractor as of
the day and year first above written.

Contractor
Waste Management of South Carolina, Inc.

Witness

Richland County, South Carolina, hereby accepts and consents to this Amendment.

Richland County, South Carolina

Witness
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Attachment 3

ASE W

ALLWASTE SERVICES, INC. WASTE MANAGEMENT

July 16, 2018
Dear Richland County Solid Waste Dept,
RE: 7103-077

We are extremely excited to announce that Waste Management has acquired Allwaste Services, Inc.
Effective July 14, 2018, Waste Management will continue to provide the service you know and expect
and will build on what ASI has provided over the past 20 years. As this consolidation moves forward,
Waste Management will work diligently to understand our customers’ needs with the immediate goal of
making this a seamless transition. As a Waste Management customer, you can rest assured that you are
with the industry solid waste service leader that will provide safe, dependable service, with a “customer
first” mindset.

Please review the following information to assist with any questions you may have.

***IMPORTANT SERVICE DAY INFORMATION***
* For the near term, all service days will remain the same. If there are any future service day changes,
Waste Management will communicate to all customers.

***IMPORTANT BILLING INFORMATION***
Your total monthly billing rate(s) will remain the same
Any invoices that you have received from Allwaste Services Inc., need to be paid to ASI
Your next bill will come from Waste Management and will be payable to Waste Management
If you are currently signed up for auto pay, you will need to set up auto-pay with Waste Management
Beginning July 14, 2018, all customer questions and concerns should be directed to Waste
Management. Contact information and normal hours of operations are noted below.
® Hours of operation are 7:30 am — 5:00 pm ET, Monday through Friday
® Local number (803) 808-5099
® Email address southatlantic-cs@wm.com
¢ Live Chat available at www.wm.com

We are committed to making this transition as smooth as possible for every customer. We welcome you
to Waste Management and we look forward to being your solid waste provider.

Sincerely,

Allwaste Services Inc. Waste Management of South Carolina Inc.
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Advancing Racial and Gender Equity in Richland County
Submitted by: Yvonne L. McBride
February 25, 2021

Motion:

I move that Richland County Council direct the County Administrator and his staff to conduct an equity
and inclusive assessment of Richland County Administrative policies and services; and provide
recommendations for a comprehensive approach to advancing equity for people of color, women and
others who have been historically underserved, marginalized, and adversely affected by persistent
inequality. By advancing equity across Richland County Government, we can create opportunities for the
improvement of businesses, communities and individuals that have been historically underserved, which
will benefit all of Richland County. Appropriate assessments will better equip Richland County to
develop policies and programs that deliver resources and benefits equitably to all.

To meet the objectives of the motion and enhance compliance with existing civil rights laws, within 7
months of the date of this order, the Administrator shall provide a report to Richland County Council on
the findings of the “the Racial Equity and Inclusive assessment of Richland County’s Administration
and Services. The report should also include plans and recommendations for addressing inequities, and
should reflect but not be limited to the following:

Identifying Methods to Assess Equity: The administrator shall contract with an evaluator in
partnership with the heads of Department and others to study methods for assessing whether agency
policies and actions create or exacerbate barriers to full and equal participation by all eligible
individuals; particularly as it relates to procurement and contracting.

The study should aim to identify the best methods, consistent with applicable law, to assist the County
in assessing equity with respect to race, geography, gender, underserved communities and others as
deemed appropriate. As part of this study, the Administrator shall:

Establishing an Equitable Data Working Group: Some of Richland County data sets are not
disaggregated by race, gender, income or other key demographic variables. This lack of data has
cascading effects and impedes efforts to measure and advance equity. A first step to promoting equity
in Government action is to gather the data necessary to inform that effort.

The Data Working Group shall:

1) Through consultation provide recommendations identifying inadequacies in existing County data
collection of services, programs, and policies across departments; (2) provide strategies for
addressing any deficiencies identified; and (3) support county departments in implementing
actions, consistent with applicable law and privacy interests, that expand and refine the data
available to measure equity and capture the diversity of Richland County.

Promoting Equitable Delivery of Government Benefits and Opportunities.

Government programs are designed to serve all eligible individuals. Government contracting and
procurement opportunities should be available on an equal basis to all eligible providers of goods and
services.
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Conducting Equity in Richland County: The Administrator shall, select certain of the agency’s programs
and policies for a review that will assess whether underserved communities and their members face
systemic barriers in accessing benefits and opportunities available pursuant to those policies and
programs.

a) Potential barriers that underserved communities and individuals may face in taking advantage
of agency procurement and contracting opportunities;

b) Potential barriers that underserved communities and individuals may face to enrollment in and
access to benefits and services in Richland County Programs;

c) Define whether new policies, regulations, or guidance documents may be necessary to advance
equity in agency actions and programs; and

d) The operational status and level of institutional resources available to agencies or entities within
the county that is responsible for advancing civil rights or whose mandates specifically include
serving underrepresented or disadvantaged communities.

Allocating County Resources to Advance Fairness and Opportunity.

The County Government should be consistent with applicable law, allocate resources to address the
historic failure to invest sufficiently, justly, and equally in underserved communities, as well as
individuals from those communities. To this end:

a) The Administrator and appropriate departments shall identify opportunities to promote equity
in the budget submitted to Richland County Council.

b) Study strategies, consistent with applicable law, for allocating County resources in a manner
that increases investment in underserved communities, as well as individuals from those
communities.

Engagement with Members of Underserved Communities. In carrying out this order, the county shall
consult with small minority businesses, and members of communities that have been historically
underrepresented in County Government and underserved by, or subject to discrimination in, County
policies and programs. All County departments shall evaluate opportunities, consistent with applicable
law, to increase coordination, communication, and engagement with community-based organizations
and civil rights organizations.

Note: This motion is adapted and consistent with policy recently promulgated by the White House.
President Bidden stated that ” equal Opportunity is the bedrock of American democracy, and our
diversity is one of our country’s greatest strengths; but entrenched disparities in our laws and public
policies, and in our public and private institutions, have often denied that equal opportunity to
individuals and communities. “

https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-
advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
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