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Aligning priorities with Council’s strategic goal of establishing operational 
excellence through competitive salaries, below are four initiatives for 
consideration in the FY 2023 Budget.
• Livable wages for all employees

• Cost of living adjustment for all employees

• Sustainable health insurance

• Enable effective recruitment and retention for detention officers

• Reorganization of departments
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• Based on MIT’s 2021-22 Living Wage Calculation for Richland County, based upon prior 
year data and a 1,950 work week

• Increasing the minimum entry-level wage to living wage would be $32,210 or $16.52 per  
hour.

• General Fund Impact: $712,197
• Richland County currently has 212 with salaries below $32,210, County’s lowest full-time wage is 

currently $24,199.50.  

• As per MIT’s updated calculations for Richland County, now the living wage would be 
$33,384

• Additional General Fund Impact: ~$315,000

Source - https://livingwage.mit.edu/counties/45079
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• Richland County employees have not received a budgeted wage increase since 
January 2019.

• City of Columbia employees received a 3% COLA in January, 2022
• State of SC employees received a 2.5% COLA in July, 2021 and a 3% COLA is budgeted in July, 

2022

• 4% pay raise for each of Richland County's employees (includes full-time and 
part-time, excludes certified detention officers).

• General Fund Impact: $4,281,128
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• To attract and retain detention officers, Richland County must pay 
competitive wages.  

• Certified officers at SCDOC are paid ~$39,140 or 7.24% more than 
Richland County detention officers.

• 7.24% budget increase for certified detention officers 
• Starting salary is recommended to be $40,000
• Salary structure will be implemented to be competitive at all detention officer 

ranks
• General Fund Impact: $943,119
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• Three fully insured options through Cigna 
• County loss ration is 101.9%. Cigna has lost $9 million dollars on 

Richland County groups.
• At current loss ratio, the increase will be a minimum of 10% for 

2022.
• Cigna has suggested elimination of the buy up plan(80/20) as a cost 

containment measure which would leave the County’s highest 
coverage as a 70/30 plan.
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• A project to engage and inform employees regarding health 
insurance benefits and the necessity for changes to ensure 
sustainability.

• Began in October, 2021
• 7 Committee meeting including active employees and retirees
• 3 Virtual meetings – two active employee and one retiree meeting

• Topics and meeting recordings can be found at:
https://richlandcountysc.gov/Project_IMPACT_MtgDocs
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• No one pays more than last year's rate; all employees will receive an amount equal to the full 
deductible for individual ($490) or dependent/full-family ($980) coverage dependent on use.

• Projected FY23 county cost savings: $3,698,357

• Projected annual total employee cost savings: $909,497

FY 2023 Cost Comparison
Cost to Employer

Cigna (10% Increase) SC PEBA (18.1% Increase) Difference
Current Rate of Employment $                     23,073,452 $                           19,375,095 $                     (3,698,356)

Full Employment $                     27,346,834 $                           23,250,115 $                     (4,096,720)
Cost to Employees

Cigna (10% Increase) FY2023 (No Increase) Difference
Current Rate of Employment $                       3,187,877 $                             2,278,379 $                        (909,498)

Full Employment $                       3,825,452 $                             2,734,164 $                     (1,091,288)
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• Projected 5-year county cost savings: $40,254,743

• Cigna Plan: Assumes a 10% Increase FY 2023 and 7.5% thereafter

• SC PEBA: Assumes an 18.1% increase FY 2023 and 2024 then 7.5% 
thereafter 

Total 5 Year Projection
Cigna SC PEBA Difference

Cost to Employer $    133,524,636 $       93,269,893 $    (40,254,743)
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• Independent Procurement Department

• New Grants Department: New Grants Director
• Grants Director: $95,000 annual salary (total: $118,950)
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Please refer to page # 7 of the Recommended Budget Book 
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Please refer to page # 8 of the Recommended Budget Book 
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Please refer to page # 9 of the Recommended Budget Book 
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• Estimates provided by the Auditor’s Office

• Projected Revenue Collections (No Mil Increase): $109,624,000

• Projected Revenue Collections with Increase (Mil CAP): $114,552,000

• Projected Increase in Revenue Collections with Mil CAP: $4,928,000

• Projected Value of a Mil: $1,830,000
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Please refer to page # 20 of the Recommended Budget Book 
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Please refer to page # 21 of the Recommended Budget Book 
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Please refer to page # 22 of the Recommended Budget Book 
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Lori Thomas, Assistant County Administrator
(O) (803) 576-2057
(M) (803)331-9100
Thomas.Lori@RichlandCountySC.Gov

Abhijit “Abhi” Deshpande, Director of Budget and Grants Management 
(O) (803) 576-2095
(M) (803) 260-5841
Deshpande.Abhijit@RichlandCountySC.Gov
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