
NEIGHBORHOOD PLAN 
TOOLKIT

Wednesday, January 16th, 2019 | 6p-7:30p

Council Chambers



RECAP

Topics covered:

 Organizing and Visioning

 Mission Drafting

 Goals and Outcomes

 Project Lists

 Project Prioritization + Action Plan

 Funding Strategies  
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DAY 2

 Organizing and Visioning

 Mission Drafting

 Goals and Outcomes

 Project List

 Action Planning and Priorities

 Funding Strategies

 Identify Challenges

 Resolution Plan

 Neighborhood Plan Evaluation
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IDENTIFICATION OF CHALLENGES

What challenges do you foresee when trying to 
accomplish each project?

What is the problem?

What are the causes of the problem?
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BROOKS NEIGHBORHOOD 
ASSOCIATION: CHALLENGES

What is the problem?
 Not a lot of participation

Possible cause of the problem?
 Varying age groups throughout the neighborhood

 Hard to reach and keep the interest of all members  

 Some members have young children and cannot 
attend meetings and events
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IDENTIFICATION OF CHALLENGES 
BREAKOUT

YOUR TURN! 

Take about 3 - 5 minutes to identify possible 
challenges associated with your neighborhood 

action plan. 
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RESOLUTION PLAN

What opportunities are at your disposal to aid you in 
combating those challenges?

What are acceptable solutions to the problem?

Who can act as a resource solve the problem?

What does the organization need to do to solve the 
problem?

What are the possible resolutions?
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BROOKS NEIGHBORHOOD 
ASSOCIATION: RESOLUTION PLAN

What are acceptable solutions to the problem?
 Gather and update resident contact information to create 

a more comprehensive list 

 Host a variety of events to gain a variety of interest

 Child care options for families with young children

Who can act as a resource solve the problem?
 Richland County Neighborhood Improvement Program

 Our neighbors

 Local community or day care centers
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BROOKS NEIGHBORHOOD 
ASSOCIATION: RESOLUTION PLAN

What does the organization need to do to solve the 
problem?
 Conduct resident surveys 

 Brainstorm different, unique events for increased variety

 Look into childcare possibilities 

What are the possible resolutions?
 Increased neighborhood participation, therefore, overall 

neighborhood improvement 
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RESOLUTION PLAN BREAKOUT

YOUR TURN! 

Take about 3 - 5 minutes to identify and plan how 
your organization will overcome these possible 

challenges.
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NEIGHBORHOOD EVALUATION PLAN
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Evaluation

Accountability

Accomplish



THANK YOU

Teresa M. Brooks

Neighborhood Planner

brooks.teresa@richlandcountysc.gov

803-576-1340
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Erin E. Brooks

Neighborhood Planner

brooks.erin@richlandcountysc.gov

803-576-1379



TOMORROW’S PRESENTATION

Thursday, January 17, 2019

6:00pm-7:30pm 

Council Chambers 
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