Richland County Council

Regular Session
December 01, 2015 - 6:00 PM
Council Chambers

Call to Order
The Honorable Torrey Rush
Invocation
The Honorable Damon Jeter
Pledge of Allegiance
The Honorable Damon Jeter
Presentation of Resolutions
a. Move for a resolution honoring the life and heroism of Forest Acres Police
Officer Gregory Alia and to declare December 14th as Officer Gregory
Alia day in Richland County [ROSE, JETER, MANNING and PEARCE)]
Approval of Minutes
Regular Session: November 17, 2015 [PAGES 9-19]

Zoning Public Hearing: November 24, 2015 [PAGES 20-26]

Adoption of Agenda

Report of the Attorney for Executive Session Items

a. Consultant Contract
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Richland County Council
Citizen's Input
For Items on the Agenda Not Requiring a Public Hearing
Report of the County Administator
a. Introduction of Employee
Report of the Clerk of Council
Report of the Chair
a. Personnel Matter
Open/Close Public Hearings
a. Ordinance to amend the agreement for designation of the I-77 Corridor
Regional Industrial Park dated April 15, 2003 by and between Fairfield and

Richland Counties so s to enlarge the Park (Seibels Service Group, Inc.)

b. An Ordinance Amending the Fiscal Year 2015-2016 Hospitality Tax Fund
Annual Budget to appropriate $75,000 of Hospitality Fund Balance to provide
funding for Famously Hot New Year

Approval of Consent Items

15-34MA

Tyson Reilly

RU to RS-E (202.56 Acres)

Heins Rd.

23500-05-03 [SECOND READING] [PAGES 27-28]

15-35MA

Cynthia Weatherford

RS-HD to LI (1.27 Acres)

2610 Harlem St.

16204-08-01 [SECOND READING] [PAGES 29-30]

15-37TMA

Jonathan Yates
RU to GC (19.69 Acres)
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Richland County Council
4600 Hardscrabble Rd.
20300-03-03 & 04 [SECOND READING] [PAGES 31-32]

15-39MA

Nelson Lindsay

RU to LI (26.6 Acres)

Baker Rd.

15100-03-02 & 03 [SECOND READING] [PAGES 33-34]

15-42MA

David Brandes

RU to GC (8.52 Acres)

Piney Grove Rd. & Piney Woods Rd.

04913-04-01/02/03/11/14 [SECOND READING] [PAGES 35-36]

15-44MA

Sean Heideman

Ol to GC (1 Acre)

5209 Two Notch Rd.

14108-09-12 [SECOND READING] [PAGES 37-38]

Council member Jackson’s Motion Regarding Unauthorized Businesses
[PAGES 39-41]

Conservation Department — Hopkins Conservation Easement on Lower
Richland Blvd. [PAGES 42-45]

Solid Waste - Award of Contract for a Comprehensive Audit and RFID
RetroFit of All County Garbage and Recycling Roll Carts [PAGES 46-48]

Council-Administrator Form of Government Training; Council Rule
Amendment; Disciplinary Policy for Employees [PAGES 49-64] [ACCEPT AS INFORMATION]

Richland County Sheriff’s Department Victims of Crime Act Special
Solicitation Grant; Equipment Only; 20% match [PAGES 65-110]

Third Reading Items
Ordinance to amend the agreement for designation of the I-77 Corridor
Regional Industrial Park dated April 15, 2003 by and between Fairfield and

Richland Counties so as to enlarge the Park (Seibels Service Group, Inc.)
[PAGES 111-118]
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Richland County Council

An Ordinance Amending the Fiscal Year 2015-2016 Hospitality Tax Fund
Annual Budget to appropriate $75,000 of Hospitality Fund Balance to provide
funding for Famously Hot New Year [PAGES 119-134]

Second Reading Items

Authorizing the execution and delivery of a fee-in-lieu of tax agreement by and
between Richland County and Project Oro whereby Richland County will enter
into a fee-in-lieu of tax agreement with Project Oro and providing for payment
by Project Oro of certain fees-in-lieu of ad valorem taxes; providing for the
allocation of fees-in-lieu of taxes payable under the agreement for the
establishment of a multi-county industrial/business park; and other matters
relating thereto [PAGES 135-179]

a. An Ordinance Authorizing the execution and delivery of an Infrastructure
Credit Agreement by and between Richland County, South Carolina and
[Project VA] with respect to certain economic development property in the
county, whereby such property will be subject to certain payments in lieu of
taxes, and such company will receive certain infrastructure credits in respect of
investment in related infrastructure; and other matters related thereto [PAGES
180-197]
First Reading Items
An Ordinance Amending the Fiscal Year 2015-2016 Court Appointed Special
Advocates Training Grant Annual Budget to add two new CASA Case Worker
positions [PAGES 198-205]
Report of Development & Services Committee
Removal of Lien off of Property [PAGES 206-218]
Report of Administration & Finance Committee
Decker Center Change Order #1 [PAGES 219-331]

Magistrates, Authorization of Negotiation of Purchase Contract for 144 O’Neil
Ct and 4913 North Main St properties [BACKUP DOCUMENTATION
UNDER SEPARATE COVER] [PAGE 332]

Report of Rules & Appointments Committee
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Richland County Council
Notification of Appointments
31 Transportation Penny Advisory Committee - 1 [PAGES 333-338§]
a. Murray Coleman

b. Ann Bruce-Watson

32 Lexington Richland Alcohol and Drug Abuse Council (LRADAC) - 2 [PAGES
339-348]

a. L. Levern (Buddy) Wilson, Jr.
b. Jennifer Ford-Cooper
c. Roosevelt Garrick, Jr.
d. John Jacob Loveday
33 Richland Memorial Hospital Board - 2 [PAGES 349-356]
a. Murray Coleman
b. Jennifer Ford-Cooper
34 Airport Commission - 3 [PAGES 357-360]
a. Murray Coleman
Notification of Vacancies
35 a. Music Festival Commission - 1
b. Richland Memorial Hospital Board - 1
Rules and Appointments: Items for Action

36 Terms of Service - Eligibility Requirements after Two Consecutive Terms
[PAGES 361]

Report of the Ordinance Review Ad Hoc Committee
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Richland County Council
a. An Ordinance Amending the Richland County Code of Ordinances; Chapter
17, Motor Vehicles and Traffic; Article II, General Traffic and Parking
Regulations; Section 17-10, Parking in Residential and Commercial Zones of
the County; so as to prohibit the parking of motor vehicles in the front yard in
certain Residential Zoning Districts [FIRST READING] [ PAGES 363-366]
b. An Ordinance Amending the Richland County Code of Ordinances; Chapter
18, Offenses; Section 18-4, Weeds and Rank Vegetation; so as to decrease the
maximum height of growth allowed [DENIAL] [PAGES 367-368]
c. An Ordinance Amending the Richland County Code of Ordinances; Chapter
18, Offenses; Section 18-4, Weeds and Rank Vegetation; so as to amend the
time for notification [FIRST READING] [PAGES 369-370]

d. Motion to name Courtroom 2b in the Judicial Center the Ada Harper James
Courtroom [DENIAL] [PAGES 371-375]

e. An Ordinance Amending the Richland County Code of Ordinances, Chapter
1, Genrral Provisions; Section 1-15, Naming of Buildings; so as to exclude
naming of rooms [FIRST READING] [PAGES 376-377]
Office of Small Business Opportunity Ad Hoc Committee
a. Compliance Process to track all contracts for SLBE Participation [ACTION]
b. Consultant Contract [ACTION]

Report from the 1,000 Year Flood Disaster Recovery Work Session

a. Approval to Develop Long Term Recovery Plan (Goal Completion = 60-90
days)

b. Establish Long Term Flood Recovery Blue Ribbon Advisory Committee
c. Establish County Staff Work Group

d. Develop Outreach Plan

e. Conduct Un-Met Needs Analysis

f. Communicate to State/Congressional Delegation
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Richland County Council
Other Items
a. A Resolution to appoint and commission James O. Ballentine, Marcus L.
Glenn, and Rayford Brown as Code Enforcement Officers for the proper
security, general welfare, and convenience of Richland County [PAGE 378§]
Citizen's Input
Must Pertain to Items Not on the Agenda
Executive Session
Motion Period
a. All organizations that use a fiscal agent to administer grant funded projects
through the Hospitality Tax and / or Accommodations Tax grant programs can
only do so for three fiscal years, after which they must have a 501(c)(3) tax
exempt status to receive future Hospitality Tax and / or Accommodations Tax

grant funds from the County [LIVINGSTON]

Adjournment
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Richland County Council

Special Accommodations and Interpreter Services Citizens may be present during any of the County’s
meetings. If requested, the agenda and backup materials will be made available in alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42
U.S.C. Sec. 12132), as amended and the federal rules and regulations adopted in implementation thereof.
Any person who requires a disability-related modification or accommodation, including auxiliary aids or
services, in order to participate in the public meeting may request such modification, accommodation,
aid or service by contacting the Clerk of Council’s office either in person at 2020 Hampton Street,
Columbia, SC, by telephone at (803) 576-2061, or TDD at 803-576-2045 no later than 24 hours prior to
the scheduled meeting.
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REGULAR SESSION MINUTES

November 17, 2015
6:00 PM
County Council Chambers

In accordance with the Freedom of Information Act, a copy of the agenda was
sent to radio and TV stations, newspapers, persons requesting notification, and
was posted on the bulletin board located in the lobby of the County
Administration Building

CALL TO ORDER
Mr. Rush called the meeting to order at approximately 6:00 PM
INVOCATION
The Invocation was led by the Honorable Kelvin E. Washington, Sr.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by the Honorable Kelvin E. Washington, Sr.
PRESENTATION OF PROCLAMATION

World AID Day Proclamation - Mr. Rose, Mr. Manning and Ms. Dickerson presented a
proclamation honoring World AIDS Day.

APPROVAL OF MINUTES

Regular Session: November 3, 2015 - Ms. Dickerson moved, seconded by Mr. Pearce,
to approve the minutes as distributed. The vote in favor was unanimous.

ADOPTION OF AGENDA

Ms. Dickerson moved, seconded by Ms. Dixon, to adopt the agenda as published.

Mr. Malinowski moved, seconded by Mr. Washington, to add the following item to the
agenda: “Determine if an act that amended Section 27-2-105, Code of Laws of South
Carolina, 1976, approved in June 2014, is a violation of Home Rule”. The vote in favor
was unanimous.

Mr. Livingston moved, seconded by Ms. Dixon, to adopt the agenda as amended. The
vote in favor was unanimous.
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Richland County Council
Regular Session

Tuesday, November 17, 2015
Page Two

REPORT OF THE ATTORNEY FOR EXECUTIVE SESSION

Mr. Smith stated the following items were potential Executive Session Items:

a. Sayad vs. Richland County - Pending Litigation

b. State and Subrecipient Public Assistance Funding Agreement Severe Storm and Flooding
(FEMA-4241-DR-SC) - Contractual Matter

EXECUTIVE SESSION

Council went into Executive Session at approximately 6:08 p.m.
and came out at approximately 6:30 p.m.

a. Sayad vs. Richland County - Pending Litigation - Mr. Manning moved, seconded by Ms.

Dickerson, to direct Legal to proceed as directed in Executive Session. The vote in favor was
unanimous.

CITIZENS' INPUT
(For Items on the Agenda Not Requiring a Public Hearing)

Ms. Helen Taylor Bradley, Ms. Wendy Brawley, Ms. Sabrina Todd and Ms. Rachel Larratt spoke regarding the
recent flood event.

Mr. McDonald stated the concerns/questions addressed by Ms. Todd and Ms. Larratt will be discussed at the
upcoming Flood Strategic Planning Meeting.

Mr. Malinowski stated he did not realize the County decided if someone could rebuild, but that FEMA and DHEC
regulated this matter.

Mr. McDonald stated the County and FEMA both play a part in the decision regarding rebuilding. The County has
codes that regulate construction in the floodplains and floodways. The codes are governed by FEMA regulations.

POINT OF PERSONAL PRIVLEGE - Mr. Pearce recognized that Judge Strickland was in the audience.

REPORT OF THE COUNTY ADMINISTRATOR

a. Introduction of Employees — Mr. McDonald introduced Ms. Liz McDonald, County Assessor and
Mr. Jeff Ruble, Economic Development Director, to Council.

Mr. McDonald further stated this would be Mr. Hammett’s last Regular Session Council meeting.
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Richland County Council
Regular Session

Tuesday, November 17, 2015
Page Three

REPORT OF THE CLERK OF COUNCIL

Flood Strategic Planning Meeting - Ms. McDaniels reminded Council of the Flood Strategic Planning Meeting
on Monday, November 231, 9:00 a.m. - 4:00 p.m. in the 4% Floor Conference Room.

December Meeting Dates: December 1, 8, and 15 - Ms. McDaniels reminded Council of the December Council
meeting dates and requested any motions or items for the December 15t Council meeting be forwarded to the
Clerk’s Office no later than 10 a.m. on November 25%.

REPORT OF THE CHAIRMAN

Vulcan Materials Presentation - Mr. Elliott Botzis, VP and General Manager of Vulcan Materials - South
Carolina Operations, thanked Council for their support and celebrate the public/private sector success between
the County Landfill and Vulcan.

Mr. Botzis stated, over the last two years, Vulcan has moved and placed 3 million tons of overburdened material
at the County Landfill. It is estimated this saved the County approximately $6.5 million.

Vulcan Materials presented a $5,000 check to the Richland County Salvation Army.
SECOND READING ITEMS
An Ordinance Amending the Fiscal Year 2015-2016 Hospitality Tax Fund Annual Budget to appropriate

$75,000 of Hospitality Fund Balance to provide funding for Famously Hot New Year - Mr. Livingston
moved, seconded by Mr. Jackson, to approve this item.

FOR AGAINST
Dixon Malinowski
Jackson Rose
Livingston Pearce
Dickerson Rush
Washington

Manning

Jeter

The vote was in favor.

Ordinance to amend the agreement for designation of the 1-77 Corridor Regional Industrial Park dated
April 15, 2003 by and between Fairfield and Richland Counties so s to enlarge the Park (Seibels Service
Group, Inc.) - Ms. Dickerson moved, seconded by Mr. Livingston, to approve this item.

Mr. Malinowski inquired about the benefits to Richland County of this agreement.

Mr. Livingston stated in order for Seibels Service Group to be included in the Industrial Park the County has to
approve the agreement.
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Richland County Council
Regular Session

Tuesday, November 17, 2015
Page Four

FOR AGAINST
Dixon
Malinowski
Rose
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning
Jeter

The vote in favor was unanimous.
REPORT OF THE DEVELOPMENT & SERVICES COMMITTEE

a. Accept the roads and storm drainage “as-is” in Hunter Run Subdivision (Phase I) into the
County inventory for ownership and maintenance - Ms. Dixon stated the committee
recommended that Council approve the request to accept the roads and storm drainage “as is” in
Hunters Run Subdivision (Phase 1) into the County’s inventory for ownership and maintenance,
contingent upon the Bond on the Hunters Run Subdivision being satisfied,

Mr. Washington inquired about the policy on the length of time the County holds the bond.

Mr. Hammett stated there is no policy at this time. Mr. Malinowski has a motion that will be taken
up at the Council Retreat regarding this matter.

Mr. Washington stated it was his understanding Council had previously discussed putting a 5-year
bond on the developers.

Mr. Hammett stated to his knowledge there was never a discussion of putting a time limit in place.
Mr. Washington inquired if the owner received approval from the County to make repairs.

Mr. Hammett stated the new owner did receive the County’s approval to make some repairs,
although he was not legally required to do so.

Mr. Hammett further stated the roads still need additional repairs, but this is a unique situation.
The original owner, which is now deceased, maintained the bond in place and the new owner

came in and made repairs even though he did not have to do so.

Mr. Washington stated his concern was the original bond was for $1 million in 2007 and it has
been reduced down to $100,000.
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Richland County Council

Regular Session

Tuesday, November 3, 2015

Page Five
Mr. Hammett stated that is the way most jurisdiction handle bonds. The bond is taken out in the
amount of the original construction cost and then the amount is reduced down. These particular
roads were almost completed at the time and therefore, the bond was reduced.
Mr. Jackson inquired what the life of a road is if it is constructed to County’s standards.
Mr. Hammett stated the average life would be 10-15 years.

The vote was in favor.

Ms. Dickerson moved, seconded by Mr. Rose, to reconsider this item. The motion failed.
REPORT OF THE ADMINISTRATION & FINANCE COMMITTEE

a. Creation of Three New CASA Caseworker Positions - Mr. Pearce stated the committee
recommended Council refer this item to the FY17 budgetary process.

Mr. Pearce stated additional information has come to light stressing the imperative nature of CASA
receiving some assistance. CASA’s caseload has increased significantly and Ms. Green has had to
pull supervisory personnel and place them in the field. The dilemma was how to fund the needed
positions. After speaking with staff, CASA has a grant that will allow them to borrow money and
fund 2 of the 3 positions now. During the FY17 budget, the matter will be taken up to provide
CASA a more permanent solution. Additionally, the money borrowed from the grant would need to
be replaced in the FY17 budget.

Mr. Pearce made a substitute motion, seconded by Ms. Dickerson, to fund 2 of the 3 requested
positions utilizing money from the CASA grant.

Mr. Malinowski inquired if other funding sources had been explored.

Mr. Harley stated available resources were discussed with Ms. Green and that is when the grant
funds were identified that could be utilized.

Mr. Pearce stated the other option discussed was utilizing unfilled positions, but those positions
had been earmarked for another program; therefore, that avenue was unavailable.

Mr. Livingston inquired if the grant required the positions to be picked up.

Mr. Harley stated the grant does not require the positions to be picked up.

Mr. Manning inquired if anyone was addressing the issue of why the caseloads are growing.

Ms. Green stated the surge of children that have entered foster care are a direct result of the
change in administration at DSS. On average CASA served 500 children per day and now they are

serving approximately 900 children per day.

Mr. Manning inquired if CASA receives any State funding.
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Richland County Council
Regular Session
Tuesday, November 17, 2015

Page Six

Ms. Green stated the County has an MOU with SCDSS to receive reimbursement from Federal 4E
funds.

Mr. Manning inquired what the increase in those funds has been.

Ms. Green stated there is no increase. It is based on a formula based upon the personnel budget (i.e.
Personnel Budget - 50% and then 75% of that amount).

Ms. Dixon inquired how the closing of foster homes will affect CASA.

Ms. Green stated CASA has been significantly impacted by the closing of foster homes already. There
are Richland County children being housed in Beaufort, Charleston and Rock Hill, which puts a
significant amount of stress on personnel that have to visit these children monthly. There are
approximately 10-15 children housed outside of the State that receive telephone monitoring instead
of monthly visits.

Ms. Dickerson requested Ms. Green research reimbursement from the State.

Mr. Jackson inquired of Mr. McDonald if the Local Government Fund was fully funded would it assist
with funding these programs.

Mr. McDonald stated if the County received full funding of the Local Government Fund many of the
issues being brought to Council would not be necessary.

Mr. Jackson stated the State has an excess of over a $1 billion and yet they have not fully funded the
Local Government Fund.

Mr. Manning thanked Mr. Jackson for his comments.

FOR AGAINST
Dixon
Malinowski
Rose
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning
Jeter

The vote in favor was unanimous.

Mr. Manning moved, seconded by Ms. Dixon, to reconsider this item. The motion failed.
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Richland County Council
Regular Session
Tuesday, November 17, 2015

Page Seven

REPORT OF ECONOMIC DEVELOPMENT COMMITTEE

An Ordinance Authorizing the execution and delivery of an Infrastructure Credit
Agreement by and between Richland County, South Carolina and [Project VA] with respect
to certain economic development property in the county, whereby such property will be
subject to certain payments in lieu of taxes, and such company will receive certain
infrastructure credits in respect of investment in related infrastructure; and other matters
related thereto [FIRST READING BY TITLE ONLY] - Mr. Livingston stated the committee
recommended approval of this item. The vote in favor was unanimous.

Economic Development Set Aside Grant from the Department of Commerce - Mr. Livingston
stated this is a pass through grant from the Department of Commerce on behalf of General

Information Services, Inc.

Mr. Livingston stated the committee recommended approval of this item. The vote in favor was
unanimous.

FY16 State Appropriation Act for Richland County Economic Development - Mr. Livingston
stated the County received $100,000 pass through grant the State of South Carolina to Midlands
Development Corporation. The grant will be utilized to alleviate unfair education and economic

barriers in the Lower Richland community and surrounding areas.

Mr. Livingston stated the committee recommended approval of this item. The vote in favor was
unanimous.

Mr. Malinowski inquired where the Midlands Development Corporation located.

Mr. Livingston stated he was not familiar with its physical location.

Mr. Livingston moved, seconded by Mr. Washington, to reconsider this item. The motion failed.
Palmetto Health JEDA Bond Issuance - Mr. Livingston stated this item requires a public hearing.
Therefore, the recommendation is to defer action until the Council meeting in which the public

hearing is held.

Mr. Livingston moved, seconded by Mr. Pearce, to defer this item. The vote in favor was
unanimous.

REPORT OF TRANSPORTATION AD HOC COMMITTEE

Bluff Road Widening Project, On-Call Engineering Team Service Agreement - Mr. Livingston
stated the committee recommended approval of the agreement with Parrish & Partners, LLC for
$1,376,760.00, which includes a 10% contingency. It also includes a 82% SLBE participation and a
22% DBE participation.

Mr. Malinowski inquired how the Services Not Provided by the consultant are provided.
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Richland County Council
Regular Session
Tuesday, November 17,2015

Page Eight

o

Mr. Perry stated those services would be provided by the Program Development Team and/or
Richland County staff.

Mr. Malinowski inquired if the “lighting feasibility study” to be conducted by the consultant is
different than the “Lighting plans” listed under Services Not Provided.

Mr. Perry stated the consultant is to research the feasibility of lighting, but not come back with a
full plan since it has not been decided if that will be a part of the projects.

Mr. Perry stated “Exhibit B” (p. 109 in agenda) depicts where the subsurface utilities may be
placed with the intersecting roads that are needed to “chase” the utilities.

FOR AGAINST
Dixon
Malinowski
Rose
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning

The vote in favor was unanimous.
Atlas Road Widening Project, Executive Summary and Proposed Typical Section
Bluff Road Widening Project, Executive Summary and Proposed Typical Section
Clemson Road Widening Project, Executive Summary Proposed Typical Section - Mr.
Livingston stated Items b, ¢, and d are related in the sense they are all typical sections.
Mr. Pearce made a substitute motion, seconded by Ms. Dickerson, to approved Items b, c, and d.

Mr. Perry stated “Exhibit C” for Items b, ¢, and d depict the typical for each section.

Mr. Jackson expressed concern that there were no bike lanes on the Bluff Road Widening Project
typical.

Mr. Perry stated based on the comments from the citizens, the City of Columbia and USC at the
Bluff Road Widening public information meeting the recommendation was “Exhibit C”.
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Richland County Council
Regular Session

Tuesday, November 17,2015
Page Nine

FOR AGAINST
Dixon Jackson
Malinowski

Rose

Pearce

Rush

Livingston

Dickerson

Washington

Manning

The vote was in favor.

CITIZENS' INPUT
(Must Pertain to Items Not on the Agenda)

Ms. Helen Taylor Bradley spoke regarding the Lower Richland Sewer petition.

Ms. Rachel Larratt spoke regarding the Lower Richland Operations Center.upport for the Sol Music
Festival.

OTHER ITEMS

a. State and Subrecipient Public Assistance Funding Agreement Sever Storm and Flood
(FEMA-4241-DR-SC) - This item was deferred until after Executive Session.

b. Determine if an act that amended Section 27-2-105, Code of Laws of South Carolina, 1976,
approved in June 2014, is a violation of Home Rule - Mr. Malinowski stated in June 2014, the
State Legislature passed a law that the SC Geodetic Survey (SCGS) could change county boundaries
lines. If there were disputes the SCGS would resolve them. If you were not pleased with the
outcome then you could appeal the decision, which would incur court costs for the citizens,
agencies and counties.

Section 7 of SC Law states “Where the General Assembly shall have the power to alter county lines
at any time provided that before any existing county lines are altered it must first submitted to the
qualified electors of the territory proposed to be altered and pass with a 2/3 majority vote.”
Therefore, it would appear the law passed in 2014 is in direct conflict with Section 7.

Mr. Malinowski further stated if the Geodetic Survey is allowed to change county lines, every
county stands to lose property values. This would directly impact the bonding impact and tax

revenues.

Mr. Malinowski moved, seconded by Mr. Washington, to request an AG opinion regarding the
above-referenced matter. The vote in favor was unanimous.
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Richland County Council
Regular Session
Tuesday, November 17, 2015

Page Ten

EXECUTIVE SESSION

Council went into Executive Session at approximately 7:37 p.m.
and came out at approximately 7:46 p.m.

State and Subrecipient Public Assistance Funding Agreement Severe Storm and Flooding
(FEMA-4241-DR-SC) - Ms. Dixon moved, seconded by Mr. Malinowski, to enter into the
agreement as discussed in Executive Session. The vote in favor was unanimous.

Mr. Manning moved, seconded by Mr. Malinowski, to reconsider this item. The motion failed.
MOTION PERIOD

Motion to increase the daily inmate per diem for applicable jurisdictions at the Alvin S.
Glenn Detention Center from $25/day to $35/day beginning July 1, 2016, and increasing
$10 each July 1 thereafter until reaching at least 95% of the current average daily cost per
inmate. Once the rate has stabilized to reflect at least 95% of the actual daily costs, the per
diem will automatically increase annually by the Consumer Price Index (CPI), as do other
applicable Richland County taxes and fees.

The current average daily cost per inmate is $67.72. The current per diem provides only
37% of the daily cost, while increasing the per diem to $35 in FY17 would provide 52% of
the daily cost.

As a comparison, the County currently pays the City of Columbia a daily animal per diem of
$14 for animals housed at the animal shelter. [MALINOWSKI] - This item was referred to the
A&F Committee.

Amendment of setbacks for telecommunication towers: Section 26-152(22)(c)(1) of the
Richland County Land Development Code requires a minimum setback of one (1) foot for
each foot of height of the tower when the tower abuts a residentially zoned parcel.
Currently, the standards of this section do not take into consideration the fall zone of the
tower. In lieu of 1:1 setbacks, I propose that the tower must be located such that adequate
setbacks are provided on all sides to prevent the tower’s fall zone from encroaching onto
adjoining properties and street right-of-ways. The standards of Section 26-152(c) shall
require a letter from a licensed engineer that includes the engineer’s original signature and
seal certifying the fall zones are designed so as to prevent the encroachments. [RUSH] - This
item was referred to the Ordinance Review Ad Hoc Committee.

In an attempt to stop this unethical behavior of certain council members leaking
confidential information to the media and other sources I move that Richland County
Council develop a policy to address these unethical behaviors. Executive session items,
confidential items and FOIA requests must be handled by the proper channels. As for staff,
any staff member caught misrepresenting the agency of the Administrator shall be fired
immediately. As for council members misbehavior even though we have the Ethics
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Richland County Council
Regular Session

Tuesday, November 17, 2015
Page Eleven

Commission, Council should develop some rules. This is becoming a common practice and it
damages the integrity of this body. [JACKSON] - This item was deferred to Legal for review.

ADJOURNMENT

The meeting adjourned at approximately 7:49 PM.

Torrey Rush, Chair

Greg Pearce, Vice-Chair Joyce Dickerson
Julie-Ann Dixon Norman Jackson
Damon Jeter Paul Livingston
Bill Malinowski Jim Manning
Seth Rose Kelvin E. Washington, Sr.

The Minutes were transcribed by Michelle M. Onley, Deputy Clerk of Council
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ZONING PUBLIC HEARING

November 24, 2015
7:00 PM
County Council Chambers

In accordance with the Freedom of Information Act, a copy of the agenda was
sent to radio and TV stations, newspapers, persons requesting notification, and
was posted on the bulletin board located in the lobby of the County
Administration Building

CALL TO ORDER
Mr. Rush called the meeting to order at approximately 7:02 PM
ADDITIONS/DELETIONS TO THE AGENDA

Mr. Pearce moved, seconded by Ms. Dixon, to adopt the agenda as published. The vote in
favor was unanimous.

MAP AMENDMENTS

15-34MA, Tyson Reilly, RU to RS-E (202.56 Acres), Heins Rd., 23500-05-03 [FIRST
READING]

Mr. Rush opened the floor to the public hearing.

Mr. Robert Fuller, Mr. Bill Flowers, Mr. David Winburn, Mr. Max Cookes, Mr. Scott
Arquilla spoke in favor of this item.

Mr. Jay Keefer, Ms. Carol Ward, Mr. Cody Zilhaver, and Rep. Joe McEachern spoke in
opposition of this item.

The floor to the public hearing was closed.
Ms. Dickerson moved, seconded by Mr. Jackson, to approve this item.

FOR AGAINST
Dixon
Malinowski
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning
Jeter
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Richland County Council
Zoning Public Hearing
Tuesday, November 24, 2015
Page Two

The vote in favor was unanimous.

15-35MA, Cynthia Weatherford, RS-HS to LI (1.27 Acres), 2610 Harlem St., 16204-08-01 [FIRST
READING]

Mr. Rush opened the floor to the public hearing.

Ms. Cynthia Weatherford spoke in favor of this item.

The floor to the public hearing was closed.

Mr. Washington moved, seconded by Mr. Jackson, to approve this item.

FOR AGAINST
Dixon
Malinowski
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning
Jeter

The vote in favor was unanimous.

15-37MA, Jonathan Yates, RU to GC (19.69 Acres), 4600 Hardscrabble Rd., 20300-03-03 & 04 [FIRST
READING]

Mr. Rush opened the floor to the public hearing.

Mr. Jonathan Yates spoke in favor of this item.

The floor to the public hearing was closed.

Mr. Jeter moved, seconded by Mr. Jackson, to approve this item. The vote in favor was unanimous.

15-38MA, Robert Frazier, RS-LD to OI (.57 Acres), 5430 Lower Richland Blvd. [FIRST READING]

Mr. Rush opened the floor to the public hearing.
No one signed up to speak.

The floor to the public hearing was closed.
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Mr. Washington moved, seconded by Mr. Jackson, to deny the re-zoning request.

FOR
Dixon
Malinowski
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning
Jeter

AGAINST

The vote in favor was unanimous.

15-39MA, Nelson Lindsay, RU to LI (26.6 Acres), Baker Rd., 15100-03-02 & 03 [FIRST READING]

Mr. Rush opened the floor to the public hearing.

No one signed up to speak.

The floor to the public hearing was closed.

Ms. Dickerson moved, seconded by Mr. Livingston, to approve this item.

FOR
Dixon
Malinowski
Jackson
Pearce

Rush
Livingston
Dickerson
Washington
Manning
Jeter

AGAINST

The vote in favor was unanimous.

15-40MA, Jay Dalal, RU to NC (1.71 Acres), Piney Grove Rd., 04914-02-31 [FIRST READING]

Mr. Rush opened the floor to the public hearing.

Ms. Brenda McGriff, Ms. Bennett Johnson, Ms. Ella Battle and Mr. K. W. Ross spoke in opposition of this item.
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The floor to the public hearing was closed.
Ms. Dickerson moved, seconded by Mr. Jackson, to deny the re-zoning request.

FOR AGAINST
Dixon
Malinowski
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning
Jeter

The vote in favor was unanimous.

15-41MA, David Brandes, RU to OI (2.02 Acres), 617 Piney Grove Rd., 04913-02-12 [FIRST READING]

Mr. Rush opened the floor to the public hearing.

Mr. David Brandes and Ms. Kristi Sanderson spoke in favor of this item.

Ms. Brenda McGriff, Ms. Bennett Johnson, Ms. Krystal Adams, and Mr. K. W. Ross spoke in opposition of this item.
The floor to the public hearing was closed.

Ms. Dickerson moved, seconded by Mr. Malinowski, to deny the re-zoning request.

FOR AGAINST
Dixon
Malinowski
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning
Jeter

The vote in favor was unanimous.
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15-42MA, David Brandes, RU to GC (8.52 Acres), Piney Grove Rd. & Piney Woods Rd., 04913-04-
01/02/03/11/14 [FIRST READING]

Mr. Rush opened the floor to the public hearing.

Mr. David Brandes and Ms. Kristi Sanderson spoke in favor of this item.

Ms. Krystal Adams spoke in opposition of this item.

The floor to the public hearing was closed.

Ms. Dickerson moved, seconded by Mr. Malinowski, to deny the re-zoning request.

FOR AGAINST
Dixon

Malinowski

Jackson

Pearce

Rush

Livingston

Dickerson

Manning

Jeter

The vote in favor was unanimous.

15-43MA, Hugh Palmer, RS-MD to RC (5.23 Acres), Longtown & Rimer Pond Rd., [FIRST READING]

Mr. Rush opened the floor to the public hearing.

Mr. Hugh Palmer spoke in favor of this item.

Mr. Trey Hair, Mr. Ken Queen, Mr. George Burley, Ms. Cathy Scott, Ms. Anne Burley, Mr. Jerry Rega, Ms. Eileen
Rega, Ms. Naomi Langford, Mr. David Poole, Ms. Aggie Davis Jones, Ms. Charlene Lawyer, Mr. Barry Hill, Mr. Mark
Langford, Mr. Peter Millar, Mr. David Whitener, Mr. Ben Montgomery, Mr. Walter Johnson, Ms. Elaine Estes, Mr.
Michael Watts, Ms. Mary Lee, Mr. Rhett Sanders, Ms. Frances Deberry, Mr. Michael Lacey, Ms. Carol Peake, Ms.
Linda Golphir, Ms. Liz Mull and Rep. Joe McEachern spoke in opposition of this item.

The floor to the public hearing was closed.

Mr. Jeter moved, seconded by Mr. Jackson, to approve this item.
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FOR AGAINST
Jackson Dixon
Pearce Malinowski
Livingston Rush
Manning Dickerson
Jeter Washington

The motion for approval failed.

15-44MA, Sean Heideman, OI to GC (1 Acre), 5209 Two Notch Rd., 14108-09-12, [FIRST READING]

Mr. Rush opened the floor to the public hearing.

No one signed up to speak.

The floor to the public hearing was closed.

Mr. Jeter moved, seconded by Ms. Dickerson, to approve this item.

FOR AGAINST
Dixon
Malinowski
Jackson
Pearce
Rush
Livingston
Dickerson
Washington
Manning
Jeter

The vote in favor was unanimous.
ADJOURNMENT

The meeting adjourned at approximately 7:49 PM.

Torrey Rush, Chair
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Greg Pearce, Vice-Chair

Julie-Ann Dixon

Damon Jeter

Bill Malinowski

Seth Rose

Joyce Dickerson

Norman Jackson

Paul Livingston

Jim Manning

Kelvin E. Washington, Sr.

The Minutes were transcribed by Michelle M. Onley, Deputy Clerk of Council
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Richland County Council Request of Action

Subject:

15-34MA

Tyson Reilly

RU to RS-E (202.56 Acres)
Heins Rd.

23500-05-03

FIRST READING: November 24, 2015
SECOND READING:

THIRD READING:

PUBLIC HEARING: November 24, 2015
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL OF RICHLAND COUNTY
ORDINANCE NO. __ -15HR

AN ORDINANCE OF THE COUNTY COUNCIL OF RICHLAND COUNTY, SOUTH
CAROLINA, AMENDING THE ZONING MAP OF UNINCORPORATED RICHLAND
COUNTY, SOUTH CAROLINA, TO CHANGE THE ZONING DESIGNATION FOR THE
REAL PROPERTY DESCRIBED HEREIN AS TMS # 23500-05-03 FROM RU (RURAL
DISTRICT) TO RS-E (RESIDENTIAL, SINGLE-FAMILY — ESTATE DISTRICT); AND
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

Pursuant to the authority granted by the Constitution of the State of South Carolina and
the General Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND
COUNTY COUNCIL:

Section I. The Zoning Map of unincorporated Richland County is hereby amended to change the
real property described as a TMS # 23500-05-03 from RU (Rural District) zoning to RS-E
(Residential, Single-Family — Estate District) zoning.

Section II. Severability. If any section, subsection, or clause of this Ordinance shall be deemed
to be unconstitutional, or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

Section III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

Section IV. Effective Date. This ordinance shall be effective from and after , 2015.

RICHLAND COUNTY COUNCIL

By:
Torrey Rush, Chair
Attest this day of
, 2015.
S. Monique McDaniels
Clerk of Council
Public Hearing: November 24, 2015
First Reading: November 24, 2015
Second Reading: December 1, 2015 (tentative)
Third Reading:

15-34 MA — Heins Road
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Richland County Council Request of Action

Subject:

15-35MA

Cynthia Weatherford
RS-HD to LI (1.27 Acres)
2610 Harlem St.
16204-08-01

FIRST READING: November 24, 2015
SECOND READING:

THIRD READING:

PUBLIC HEARING: November 24, 2015
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL OF RICHLAND COUNTY
ORDINANCE NO. __ -15HR

AN ORDINANCE OF THE COUNTY COUNCIL OF RICHLAND COUNTY, SOUTH
CAROLINA, AMENDING THE ZONING MAP OF UNINCORPORATED RICHLAND
COUNTY, SOUTH CAROLINA, TO CHANGE THE ZONING DESIGNATION FOR THE
REAL PROPERTY DESCRIBED AS TMS # 16204-08-01 FROM RS-HD (RESIDENTIAL,
SINGLE-FAMILY — HIGH DENSITY DISTRICT) TO LI (LIGHT INDUSTRIAL DISTRICT);
AND PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

Pursuant to the authority granted by the Constitution of the State of South Carolina and
the General Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND
COUNTY COUNCIL:

Section I. The Zoning Map of unincorporated Richland County is hereby amended to change the
real property described as TMS # 16204-08-01 from RS-HD (Residential, Single-Family — High
Density District) zoning to LI (Light Industrial District) zoning.

Section II. Severability. If any section, subsection, or clause of this Ordinance shall be deemed
to be unconstitutional, or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

Section III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

Section IV. Effective Date. This ordinance shall be effective from and after , 2015.

RICHLAND COUNTY COUNCIL

By:
Torrey Rush, Chair
Attest this day of
, 2015.
S. Monique McDaniels
Clerk of Council
Public Hearing: November 24, 2015
First Reading: November 24, 2015
Second Reading: December 1, 2015 (tentative)
Third Reading:

15-35 MA - 2610 Harlem Street
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Richland County Council Request of Action

Subject:

15-37MA

Jonathan Yates

RU to GC (19.69 Acres)
4600 Hardscrabble Rd.
20300-03-03 & 04

FIRST READING: November 24, 2015
SECOND READING:

THIRD READING:

PUBLIC HEARING: November 24, 2015
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL OF RICHLAND COUNTY
ORDINANCE NO. __ -15HR

AN ORDINANCE OF THE COUNTY COUNCIL OF RICHLAND COUNTY, SOUTH
CAROLINA, AMENDING THE ZONING MAP OF UNINCORPORATED RICHLAND
COUNTY, SOUTH CAROLINA, TO CHANGE THE ZONING DESIGNATION FOR THE
REAL PROPERTIES DESCRIBED AS TMS # 20300-03-03 & 04 FROM RU (RURAL
DISTRICT) TO GC (GENERAL COMMERCIAL DISTRICT); AND PROVIDING FOR
SEVERABILITY AND AN EFFECTIVE DATE.

Pursuant to the authority granted by the Constitution of the State of South Carolina and
the General Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND
COUNTY COUNCIL:

Section I. The Zoning Map of unincorporated Richland County is hereby amended to change the
real properties described as TMS # 20300-03-03 & 04 from RU (Rural District) zoning to GC
(General Commercial District) zoning.

Section II. Severability. If any section, subsection, or clause of this Ordinance shall be deemed
to be unconstitutional, or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

Section III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

Section 1V. Effective Date. This ordinance shall be effective from and after ,
2015.

RICHLAND COUNTY COUNCIL

By:
Torrey Rush, Chair
Attest this day of
,2015.
S. Monique McDaniels
Clerk of Council
Public Hearing: November 24, 2015
First Reading: November 24, 2015
Second Reading: December 1, 2015 (tentative)
Third Reading:

15-37 MA — 4600 Hardscrabble Road
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Richland County Council Request of Action

Subject:

15-39MA

Nelson Lindsay

RU to LI (26.6 Acres)
Baker Rd.
15100-03-02 & 03

FIRST READING: November 24, 2015
SECOND READING:

THIRD READING:

PUBLIC HEARING: November 24, 2015
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL OF RICHLAND COUNTY
ORDINANCE NO. __ -15HR

AN ORDINANCE OF THE COUNTY COUNCIL OF RICHLAND COUNTY, SOUTH
CAROLINA, AMENDING THE ZONING MAP OF UNINCORPORATED RICHLAND
COUNTY, SOUTH CAROLINA, TO CHANGE THE ZONING DESIGNATION FOR THE
REAL PROPERTIES DESCRIBED AS TMS # 15100-03-02 & 03 FROM RU (RURAL
DISTRICT) TO LI (LIGHT INDUSTRIAL DISTRICT); AND PROVIDING FOR
SEVERABILITY AND AN EFFECTIVE DATE.

Pursuant to the authority granted by the Constitution of the State of South Carolina and
the General Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND
COUNTY COUNCIL:

Section I. The Zoning Map of unincorporated Richland County is hereby amended to change the
real properties described as TMS # 15100-03-02 & 03 from RU (Rural District) zoning to LI
(Light Industrial District) zoning.

Section II. Severability. If any section, subsection, or clause of this Ordinance shall be deemed
to be unconstitutional, or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

Section III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

Section IV. Effective Date. This ordinance shall be effective from and after , 2015.

RICHLAND COUNTY COUNCIL

By:
Torrey Rush, Chair
Attest this day of
, 2015.
S. Monique McDaniels
Clerk of Council
Public Hearing: November 24, 2015
First Reading: November 24, 2015
Second Reading: December 1, 2015 (tentative)
Third Reading:

15-39 MA — Baker Road
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Richland County Council Request of Action

Subject:

15-42MA

David Brandes

RU to GC (8.52 Acres)

Piney Grove Rd. & Piney Woods Rd.
04913-04-01/02/03/11/14

FIRST READING: November 24, 2015
SECOND READING:

THIRD READING:

PUBLIC HEARING: November 24, 2015
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL OF RICHLAND COUNTY
ORDINANCE NO. __ -15HR

AN ORDINANCE OF THE COUNTY COUNCIL OF RICHLAND COUNTY, SOUTH
CAROLINA, AMENDING THE ZONING MAP OF UNINCORPORATED RICHLAND
COUNTY, SOUTH CAROLINA, TO CHANGE THE ZONING DESIGNATION FOR THE
REAL PROPERTIES DESCRIBED AS TMS # 04913-04-01/02/03/11/14 FROM RU (RURAL
DISTRICT) TO GC (GENERAL COMMERCIAL DISTRICT); AND PROVIDING FOR
SEVERABILITY AND AN EFFECTIVE DATE.

Pursuant to the authority granted by the Constitution of the State of South Carolina and
the General Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND
COUNTY COUNCIL:

Section I. The Zoning Map of unincorporated Richland County is hereby amended to change the
real properties described as TMS # 04913-04-01/02/03/11/14 from RU (Rural District) zoning to
GC (General Commercial District) zoning.

Section II. Severability. If any section, subsection, or clause of this Ordinance shall be deemed
to be unconstitutional, or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

Section III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

Section 1V. Effective Date. This ordinance shall be effective from and after ,
2015.

RICHLAND COUNTY COUNCIL

By:
Torrey Rush, Chair
Attest this day of
,2015.
S. Monique McDaniels
Clerk of Council
Public Hearing: November 24, 2015
First Reading: November 24, 2015
Second Reading: December 1, 2015 (tentative)
Third Reading:

15-42 MA — Piney Woods Road & Piney Grove Road
36 of 378



Richland County Council Request of Action

Subject:

15-44MA

Sean Heideman

Ol to GC (1 Acre)
5209 Two Notch Rd.
14108-09-12

FIRST READING: November 24, 2015
SECOND READING:

THIRD READING:

PUBLIC HEARING: November 24, 2015
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL OF RICHLAND COUNTY
ORDINANCE NO. __ -15HR

AN ORDINANCE OF THE COUNTY COUNCIL OF RICHLAND COUNTY, SOUTH
CAROLINA, AMENDING THE ZONING MAP OF UNINCORPORATED RICHLAND
COUNTY, SOUTH CAROLINA, TO CHANGE THE ZONING DESIGNATION FOR THE
REAL PROPERTY DESCRIBED AS TMS # 14108-09-12 FROM OI (OFFICE AND
INSTITUTIONAL DISTRICT) TO GC (GENERAL COMMERCIAL DISTRICT); AND
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

Pursuant to the authority granted by the Constitution of the State of South Carolina and
the General Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND
COUNTY COUNCIL:

Section I. The Zoning Map of unincorporated Richland County is hereby amended to change the
real property described as TMS # 14108-09-12 from OI (Office and Institutional District) zoning
to GC (General Commercial District) zoning.

Section II. Severability. If any section, subsection, or clause of this Ordinance shall be deemed
to be unconstitutional, or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

Section III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

Section 1V. Effective Date. This ordinance shall be effective from and after ,
2015.

RICHLAND COUNTY COUNCIL

By:
Torrey Rush, Chair
Attest this day of
,2015.
S. Monique McDaniels
Clerk of Council
Public Hearing: November 24, 2015
First Reading: November 24, 2015
Second Reading: December 1, 2015 (tentative)
Third Reading:

15-44 MA - 5209 Two Notch Road
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Richland County Council Request of Action

Subject:

Council member Jackson’s Motion Regarding Unauthorized Businesses

November 24, 2015 - The Committee recommended that Council direct staff to develop and implement
an approach, with input from the County’s Legal Department, that utilizes the available enforcement

mechanisms to remedy the issue of businesses operating outside of the County’s ordinances related to
business licenses.

39 of 378



Richland County Council Request of Action

Subject: Council member Jackson’s Motion Regarding Unauthorized Businesses

A. Purpose
Council is requested to consider Council member Jackson’s motion regarding unauthorized
businesses and provide direction to staff.

B. Background / Discussion
At the September 8, 2015 Council meeting, Mr. Jackson made the following motion:

“Review and pursue the closure of all businesses operating without Richland County
business license also businesses operating as other type business than that was approved.
All SOB's that violate Richland County Ordinance and State laws”

The Planning and Business Service Center Departments regularly collaborate throughout the
year to facilitate and ultimately enforce compliance by the business community with the
County’s requirements to conduct business.

Our Business Service Center is working to ensure that all businesses operating in Richland
County are doing so with the appropriate business license(s). Additionally, we encourage all
Council members to forward any complaints they receive from their constituents, relative to
businesses operating without a business license, to our office so the appropriate response and
action can be taken.

C. Legislative / Chronological History
Motion made by Mr. Jackson at the September 8, 2015 Council meeting.

D. Financial Impact
The financial impact would depend upon the direction provided to Council. Closing a business
will naturally have an adverse finance impact on any licenses or fees that the business might
have paid, or should have paid, to the County.

E. Alternatives
1. Consider Council member Jackson’s and direct staff to objectively review and pursue the
closure of all businesses operating in Richland County without the appropriate business
license(s).

2. Consider Council member Jackson’s motion, and provide direction to staff.

F. Recommendation
There is no recommendation. This is at the discretion of Council.

Recommended by: Norman Jackson
Department: Richland County Council
Date: September 8, 2015
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G. Reviews
(Please replace the appropriate box with a v" and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 11/16/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

If significant amendments are proposed to the current ordinance, it may be beneficial to
have staff provide a financial impact analysis prior to approval.

Business Service Center
Reviewed by: Pam Davis Date: 11/17/2015
U Recommend Council approval U Recommend Council denial
Comments regarding recommendation:

I recommend that Mr. Jackson’s motion be considered, consistent with the County’s
Code of Ordinances relating to business licenses, and that Council provide specific,
clear, and timely direction to County staff relating to sexually oriented businesses and
compliance with all applicable County ordinances.

Legal
Reviewed by: Elizabeth McLean Date: 11/17/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Enforcement mechanisms exist within the
business license ordinance. In each case where a business in operating in violation of
the ordinance, we would recommend that the department take such businesses on a case
by case basis to determine the best method to achieve compliance within the existing
ordinance. If Council wishes to amend the ordinance, that would need to be fully vetted.

Administration
Reviewed by: Roxanne Ancheta Date: November 19, 2015
U Recommend Council approval U Recommend Council denial
Comments regarding recommendation: The Business Service Center will continue to
monitor businesses to ensure that they have proper licenses. If Council Members, or any
other individuals, know of businesses operating without proper licenses, please notify
staff for follow up and enforcement. With regards to SOB’s, Council may wish to
include this as an item for discussion at its Annual Retreat.
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Richland County Council Request of Action

Subject:

Conservation Department — Hopkins Conservation Easement on Lower Richland Blvd.

November 24, 2015 - The Committee recommended that Council approve the request from the Richland
County Conservation Commission (RCCC) to place a conservation easement on 60 acres on Lower
Richland Blvd., and to purchase the development rights of the property for a sum of $50,000, which will
be paid from the RCCC Capital Acquisition Fund.
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Richland County Council Request of Action

Subject: Conservation Department — Hopkins Conservation Easement on Lower Richland Blvd.

A. Purpose
County Council is requested to approve a conservation easement on 60 acres of property owned
by Ted Hopkins on Lower Richland Blvd.

B. Background / Discussion
Richland County Conservation Commission (RCCC) recommends placing a conservation
easement on 60 acres of “Oldfield” property owned by Mr. Ted Hopkins in Lower Richland.

In 2013 RCCC placed a conservation easement on 60 acres of farmland owned by Mr. Hopkins
on the west side of Lower Richland Blvd. Mr. Hopkins owns several parcels between Garners
Ferry and Air Base roads and wishes to increase the conserved property to include 60 acres on
portions of two parcels (TMS 21800-05-16 and 21800-05-13) which are adjacent to the
conservation easement in place.

RCCC is supportive of this easement because it increases permanently protected agricultural
land and preserves the rural character, historic connections, scenic vista, and conservation
values of the property. Development threatens the farmland due to its proximity to the
urbanizing eastern edge of Columbia and its current zoning of residential, single family —
medium density.

The benefits of protecting this land in perpetuity include:

= Maintaining agricultural production on prime agricultural soils - Marlboro and Dothan
loamy sands

= Protecting natural habitats including an oak-hickory forest, mixed and evergreen
windbreak/hedgerow woodland, open fields, and a pond that are important for wildlife
habitat functions

= Preserving a portion of The Oldfield on Cabin Branch Plantation, which includes the
boyhood home and probable birthplace of Gov. James Hopkins Adams

= Preserving open space for the scenic enjoyment of the public traveling on Lower
Richland Blvd.

= Preserving the protective natural water quality buffer for Goose Branch, a tributary of
Myers Creek

On July 27, 2015, RCCC unanimously approved placing a conservation easement on the
Oldfield property. An $833/acre purchase of development rights was negotiated for a total cost
of $50,000 which was unanimously approved by RCCC at its October 26th meeting.

C. Legislative / Chronological History
This is a staff initiated request; therefore, there is no legislative history.

D. Financial Impact
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Funds are available in the RCCC Capital Acquisition Fund. There are no current negative tax
implications to Richland County since this property is now, and will remain taxed at the
agricultural rate.

. Alternatives
1. Approve the request to place a conservation easement on 60 acres thus preserving the land in
perpetuity for agricultural production, forestland, and wildlife habitat.

2. Do not approve the conservation easement and forfeit the opportunity to preserve the land in
perpetuity and all its attendant benefits in an area facing substantial growth pressures.

Recommendation

It is recommended Council approve the request from RCCC to place a conservation easement
on 60 acres owned by Mr. Ted Hopkins on Lower Richland Blvd. and purchase the development
rights for a sum of $50,000 to be paid from the RCCC Capital Acquisition Fund.

Recommended by: Quinton Epps, Director
Department: Conservation
Date: November 4, 2015

. Reviews

(Please replace the appropriate box with a v" and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 11/9/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Recommendation supports approval of RCCC based on availability of funds. As stated
in the recommendation, funding is suggested to come from the RCCC Capital
Acquisition Fund which is the accumulated fund balance in the Conservation
Commission fund. The current available fund balance in the fund is approximately
$1.0m. The source of revenue is an annual % mill of countywide tax levy.

Support Services
Reviewed by: John Hixon Date: 11/10/15
M Recommend Council approval U Recommend Council denial
Comments regarding recommendation:

Recommendation is based on the merits of the program and that no maintenance is
required from the county to maintain the property or structures.
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Legal
Reviewed by: Elizabeth McLean Date: 11/16/15
0 Recommend Council approval 0 Recommend Council denial
Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration
Reviewed by: Sparty Hammett Date: 11/16/15
v" Recommend Council approval U Recommend Council denial
Comments regarding recommendation:
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Richland County Council Request of Action

Subject:

Solid Waste - Award of Contract for a Comprehensive Audit and RFID RetroFit of All County Garbage
and Recycling Roll Carts

November 24, 2015 - The Committee recommended that Council approve the request to award the
comprehensive audit contract to BMT Services.
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Richland County Council Request of Action

Subject: Solid Waste - Award of Contract for a Comprehensive Audit and RFID RetroFit of All
County Garbage and Recycling Roll Carts

A. Purpose

County Council is requested to approve the award of a contract to BMT Services to perform
work over the next few months for the purpose of conducting an audit of all Richland County
roll carts. The audit will also include retrofitting all roll carts that do not contain a Radio
Frequency ID (RFID) ribbon as well as obtaining a GPS reading at each curbside collection
point. The amount of the contract will depend on the total number of carts found at all locations
where curbside service is to be provided. Two service areas were audited earlier this year under
a separate contract.

B. Background / Discussion
Curbside hauler contracts are paid based on the number of garbage roll carts serviced. An audit
has not been performed in recent years. The audit is needed to update our records thus ensuring
their accuracy. Our records indicate we have 180,000 roll carts, garbage and recycling, in
service at this time.

The GPS reading and RFID ribbon are required for the installation of the new RFID/GPS
equipment planned for our hauler trucks coming in 2016 followed by the implementation of the
new program for asset management and hauler tracking. In order for the asset management
and tracking program to work, each roll cart must be equipped with a RFID ribbon. Some of
roll carts already have ribbons assigned.

This project will also allow us to implement a new program throughout the county which
improves our ability to better manage our hauler payments, manage roll cart assets and provide
far better customer service to our citizens.

C. Legislative / Chronological History
There is no legislative history relative this contract.

D. Financial Impact
It is estimated that the cost of the audit should not exceed $300,000. However, the Solid Waste
Department has funding available for this contract in their FY 16 annual budget.

E. Alternatives
1. Approve the award of the contract to BMT Services.

2. Do not approve the award of this contract to BMT Services which would leave us with
unverified data for making hauler payments and the necessary delay or scraping of our new

asset management / hauler tracking program.

F. Recommendation
It is recommended that Council approve the award of contract to BMT Services.
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Recommended by: Rudy Curtis
Department: Solid Waste & Recycling
Date:_November 10, 2015

. Reviews
(Please replace the appropriate box with a v" and then support your recommendation in the Comments section
before routing on. Thank you!)

Finance
Reviewed by: Daniel Driggers Date: 11/17/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Request is consistent with the budget priorities and funds are available as stated.

Procurement
Reviewed by: Cheryl Patrick Date: 11/17/2015
v" Recommend Council approval 0 Recommend Council denial

Comments regarding recommendation:
Procurement was competitively bid (RC-646-B-2016) — Received 3 responses -BMT
Services was deemed the lowest responsive and responsible bidder and approved by the

Solid Waste Director.
Legal
Reviewed by: Elizabeth McLean Date: 11/18/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration
Reviewed by: Warren Harley Date: 11/20/15
v" Recommend Council approval U Recommend Council denial
Comments regarding recommendation:
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Richland County Council Request of Action

Subject:

Council-Administrator Form of Government Training; Council Rule Amendment; Disciplinary Policy for
Employees

November 24, 2015 - The Committee recommended that Council accept this as item as information.
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Richland County Council Request of Action

Subject: Council-Administrator Form of Government Training; Council Rule Amendment; Disciplinary Policy
for Employees

A. Purpose
Council is requested to consider Council member Malinowski’s motion regarding conducting a training
class for all Council Members on the Council-Administrator form of government, implementing a Council
rule reinforcing the requirement that all Council members adhere to the Council-Administrator form of
government and directing the County Administrator to implement and enforce an aggressive disciplinary
policy for employees who break the chain of command and take personnel issues directly to Council
members.

B. Background / Discussion
At the September 8, 2015 Council meeting, Mr. Malinowski made the following motion:

“Hire a Consultant to conduct a training class for all Council Members on the County Administrator
form of government. Implement a Council rule reinforcing the requirement that all Council
members adhere to the County Administrator form of government. Direct the County Administrator
to implement and enforce an aggressive disciplinary policy for employees who break the chain of
command and take personnel issues directly to Council members”

The directive to hire a consultant to conduct a training class for all Council members on the Council-
Administrator form of government is at the discretion of Council.

The duties of County Council and the Administrator in the Council-Administrator form of government,
based on the South Carolina Code of Laws are presented here:

ARTICLE 7
Council-Administrator Form of County Government
(Form No. 3)
SECTION 4-9-610. Membership of council; election and term of members.
The council in those counties adopting the council-administrator form of government provided for in
this article shall consist of not less than three nor more than twelve members who are qualified electors
of the county. Council members shall be elected in the general election for terms of two or four years
commencing on the first of January next following their election.

HISTORY:: 1962 Code Section 14-3740; 1975 (59) 692.

SECTION 4-9-620. Employment and qualifications of administrator; compensation; term of
employment; procedure for removal.

The council shall employ an administrator who shall be the administrative head of the county

government and shall be responsible for the administration of all the departments of the county
government which the council has the authority to control. He shall be employed with regard to his
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executive and administrative qualifications only, and need not be a resident of the county at the time of
his employment. The term of employment of the administrator shall be at the pleasure of the council and
he shall be entitled to such compensation for his services as the council may determine. The council
may, in its discretion, employ the administrator for a definite term. If the council determines to remove
the county administrator, he shall be given a written statement of the reasons alleged for the proposed
removal and the right to a hearing thereon at a public meeting of the council. Within five days after the
notice of removal is delivered to the administrator he may file with the council a written request for a
public hearing. This hearing shall be held at a council meeting not earlier than twenty days nor later than
thirty days after the request is filed. The administrator may file with the council a written reply not later
than five days before the hearing. The removal shall be stayed pending the decision at the public
hearing.

HISTORY: 1962 Code Section 14-3741; 1975 (59) 692.

SECTION 4-9-630. Powers and duties of administrator.

The powers and duties of the administrator shall include, but not be limited to, the following:

(1) to serve as the chief administrative officer of the county government;

(2) to execute the policies, directives and legislative actions of the council;

(3) to direct and coordinate operational agencies and administrative activities of the county government;
(4) to prepare annual operating and capital improvement budgets for submission to the council and in the
exercise of these responsibilities he shall be empowered to require such reports, estimates and statistics
on an annual or periodic basis as he deems necessary from all county departments and agencies;

(5) to supervise the expenditure of appropriated funds;

(6) to prepare annual, monthly and other reports for council on finances and administrative activities of
the county;

(7) to be responsible for the administration of county personnel policies including salary and
classification plans approved by council;

(8) to be responsible for employment and discharge of personnel subject to the provisions of subsection
(7) of Section 4-9-30 and subject to the appropriation of funds by the council for that purpose; and

(9) to perform such other duties as may be required by the council.

HISTORY: 1962 Code Section 14-3742; 1975 (59) 692.

SECTION 4-9-640. Preparation and submission of budget and descriptive statement.

The county administrator shall prepare the proposed operating and capital budgets and submit them to
the council at such time as the council determines. At the time of submitting the proposed budget, the
county administrator shall submit to the council a statement describing the important features of the

proposed budgets including all sources of anticipated revenue of the county government and the amount
of tax revenue required to meet the financial requirements of the county.
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HISTORY: 1962 Code Section 14-3743; 1975 (59) 692.
SECTION 4-9-650. Authority of administrator over certain elected officials.

With the exception of organizational policies established by the governing body, the county
administrator shall exercise no authority over any elected officials of the county whose offices were
created either by the Constitution or by the general law of the State.

HISTORY: 1962 Code Section 14-3744; 1975 (59) 692.
SECTION 4-9-660. Authority of council and its members over county officers and employees.

Except for the purposes of inquiries and investigations, the council shall deal with county officers and
employees who are subject to the direction and supervision of the county administrator solely through
the administrator, and neither the council nor its members shall give orders or instructions to any such
officers or employees.

HISTORY: 1962 Code Section 14-3745; 1975 (59) 692.
SECTION 4-9-670. Applicability of Article 1.

Except as specifically provided for in this article, the structure, organization, powers, duties, functions
and responsibilities of county government under the council-administrator form shall be as prescribed in
Article 1 of this chapter.

HISTORY: 1962 Code Section 14-3746; 1975 (59) 692.

At this time, staff is unaware of any Council rule reinforcing the requirement that all Council members adhere
to the Council-Administrator form of government. However, based on Council approval, the Council rules can
be amended to reflect thereof.

As stated in the County’s employee handbook — see excerpt below and attachments — the County Administrator
has the authority to impose multiple employee disciplinary measures, including, but not limited to unpaid
suspensions and termination.

Discipline

As is the case with all organizations, instances arise when an employee must be disciplined. The
discipline which may be imposed includes but is not limited to oral reprimand, written warning,
probation, suspension without pay, demotion and discharge. In addition, the County may procedurally
suspend an employee pending investigation to determine if disciplinary ac-tion is appropriate. If the
County determines an unpaid suspension is appropriate discipline, exempt employees will be suspended
in full-day increments; non-exempt employees will be suspended in partial or full-day increments. In
addition, the County may impose a combination of disciplinary measures. THE DISCIPLINE
IMPOSED IN ANY PARTICULAR SITUATION IS AT THE SOLE DISCRETION OF THE
COUNTY. NOTHING IN ANY OF THE COUNTY’S POLICIES OR BY VIRTUE OF ANY
PAST PRACTICE OF THE COUNTY REQUIRES THE COUNTY TO FOLLOW ANY
PARTICULAR COURSE OF DISCIPLINE. Supervisors and Department Head must submit
terminations to the County Administrator for review.
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Examples of conduct warranting discipline are listed in the County handbook, and are also attached. This
list can be amended to include language reflective of failing to adhere to the chain of command.

The excerpt below (entire Chain of Command policy is attached) from the County’s Employee Handbook
outlines the County’s chain of command policy.

Chain of Command

It is the practice of Richland County to involve the appropriate levels of management and supervision
when making decisions or attempting to resolve personnel problems or concerns. The chain of command
is designed to handle personnel and organizational matters in a systematic, responsive and effective
manner. Richland County encourages employees to know and utilize the chain of command. However, if
an employee’s concern involves his/her immediate supervisor, he/she may skip that level and proceed to
the next level in the chain of command.

Employees should ordinarily utilize their intra-departmental structure, beginning with their immediate
supervisor through each level up to their Department Head, whenever possible to address employment
related problems or concerns. It is the responsibility of supervisors, Department Heads and County
Administration to respond appropriately and in a timely manner to employee concerns and questions.

Additionally, as it pertains to the communication between employees and Council members the policy states
the following:

Any employee who is also a citizen of Richland County shall be allowed to communicate non-
employment related inquiries or complaints to his/her County Council member without interference,
restraint, coercion, discrimination, or reprisal from the employee’s department head or supervisors, or
having his/her employment jeopardized in any manner. For employment-related issues, employees
should follow their designated chain of command.

It is at this time that staff is requesting direction from Council regarding Mr. Malinowski’s motion.

. Legislative / Chronological History
Motion made by Mr. Malinowski at the September 8, 2015 Council meeting.

. Financial Impact
The financial impact would depend upon the direction provided by Council. Hiring a consultant to conduct
a training class will have an associated cost. However, that cost has not been identified at this time.

. Alternatives

1. Consider Council member Malinowski’s motion and provide direction to staff.

2. Consider Council member Malinowski’s motion, and do not proceed accordingly.

. Recommendation

Motion recommended by Mr. Malinowski

Recommended by: Bill Malinowski
Department: Richland County Council
Date: September 8, 2015

. Reviews
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(Please replace the appropriate box with a v and then support your recommendation in the Comments section before routing on.
Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate at times, it
is recommended that Staff provide Council with a professional recommendation of approval or denial,
and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 10/16/15
v" Recommend Council approval 0 Recommend Council denial

Comments regarding recommendation:
This is a Council decision based on needs and benefit.

Human Resources

Reviewed by: Dwight Hanna Date: 10/19/15
U Recommend Council approval U Recommend Council denial

M Council Discretion
Comments regarding recommendation: It is up to Council’s discretion to determine if and the
type of training based on needs and benefits.

Legal
Reviewed by: Elizabeth McLean Date: 10/19/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration
Reviewed by: Roxanne Ancheta Date: October 20, 2015
U Recommend Council approval U Recommend Council denial
Comments regarding recommendation: Training for Council regarding the Council-Administrator
form of government is at Council’s discretion. An amendment to Council’s Rules regarding the
Council-Administrator form of government is also at Council’s discretion. If directed to do so by
Council, we will amend the Employee Handbook and HR Guidelines to specifically address an
aggressive disciplinary policy for employees who break the chain of command and take personnel
issues directly to Council Members.
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RICHLAND COUNTY HUMAN RESOURCES GUIDELINES

TITLE: Chain of Command Number: 1.04
EFFECTIVE DATE: 8/1/2009 Page: 1 of 2
REVISION DATE:  8/1/2009 REVISION #:
PREPARED BY: Human Resources Department AUTHORIZED BY: Council & Management
PURPOSE:

It is the practice of Richland County to involve the appropriate levels of management and
supervision when making decisions or attempting to resolve personnel problems or
concerns. The chain of command is designed to handle personnel and organizational
matters in a systematic, responsive and effective manner. Richland County encourages
employees to know and utilize their respective chain of command.

DEFINITIONS:

Chain of Command — The structured levels of Richland County’s administrative lines of
authority to include the County Administrator, Assistant County Administrators,
Department Heads, Division Managers and Supervisors.

PROCEDURE:

1. Each level of supervision has the authority to delegate decision-making power to
subordinate levels of management. Delegation of authority, however, does not
relieve management of responsibility and accountability for decision-making.

2. Employees should ordinarily utilize their intra-departmental structure, beginning with
their immediate supervisor through each level up to their Department Head, whenever
possible to address employment related suggestions, questions, problems or concerns.
However, if an employee’s concern involves his/her immediate supervisor, s’he may
skip that level and proceed to the next level in the chain of command.

3. It is the responsibility of Supervisors, Department Heads and County Administration
to respond appropriately and in a timely manner to employee concerns and questions.

4. Steps beyond the Department Head level should normally be taken only after these
initial levels of decision-making and/or resolution have been exhausted. It is the
Department Head’s responsibility to ensure that each employee is aware of the intra-
departmental organizational structure and the elevation steps beyond the department
level.

5. The management levels beyond the Department Head include, in ascending order:
Assistant County Administrators, and County Administrator. The chain of command
in the offices of Elected and Appointed Officials is as determined by the respective
Elected or Appointed Official.

6. Any employee who is also a citizen of Richland County shall be allowed to

communicate non-employment related inquiries or complaints to his/her County
Council member without interference, restraint, coercion, discrimination, or reprisal
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RICHLAND COUNTY HUMAN RESOURCES GUIDELINES

TITLE: Chain of Command Number: 1.04
EFFECTIVE DATE: 8/1/2009 Page: 2 of 2
REVISION DATE:  8/1/2009 REVISION #:
PREPARED BY: Human Resources Department AUTHORIZED BY: Council & Management

from the employee’s department head or supervisors, or having his/her employment

jeopardized in any manner. For employment-related issues, employees should follow
their designated chain of command.
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RICHLAND COUNTY PERSONNEL POLICY
TITLE: Disciplinary Action Number: 6.03
EFFECTIVE DATE: 8/1/2009 Page: 1 of 8
REVISION DATE: 8/1/2009 REVISION #:
PREPARED BY: Human Resources Department AUTHORIZED BY: Council & Administration
PURPOSE:

As is the case with all organizations, instances arise when an employee must be disciplined. The
goal of discipline is to correct undesirable behavior and/or prevent reoccurrence of undesirable
behavior, not to punish employees. The discipline, which may be imposed, includes but is not
limited to counseling notice, official reprimand, probation, suspension without pay, demotion
and discharge. In addition, the County may procedurally suspend an employee pending
investigation to determine if such disciplinary action is appropriate. In addition, the County may
impose a combination of disciplinary measures. THE DISCIPLINE IMPOSED IN ANY
PARTICULAR SITUATION IS AT THE SOLE DISCRETION OF THE COUNTY.
NOTHING IN ANY OF THE COUNTY’S POLICIES OR BY VIRTUE OF ANY PAST
PRACTICE OF THE COUNTY REQUIRES THE COUNTY TO FOLLOW ANY
PARTICULAR COURSE OF DISCIPLINE. Department heads must submit terminations
recommendations to the County Administrator for review and approval.

DEFINITIONS:

A. Disciplinary Action Form (DAF)- The form used by supervisors to document less than “Fully
Proficient” or undesirable employee behavior, which results in disciplinary action.

PROCEDURE:

1. Disciplinary actions are prescribed by a Department Head when, in his/her opinion, an
employee's work performance or actions are not “fully proficient” or if the employee violates
County policies which mandate disciplinary action.

2. Tt is not possible to list all job performance problems, misconduct, unsatisfactory customer
service, inappropriate behavior/acts or omissions, which may result in disciplinary action.
The disciplinary action that is appropriate for any particular misconduct, infraction or less
than “Fully Proficient” job performance depends upon a number of factors including, but not
limited to, the employee’s prior disciplinary record, the seriousness of the misconduct, level
of inadequate job performance and the impact of the infraction or misconduct on others.

3. The County and the public expect employee conduct in accordance with applicable laws,
regulations, Richland County policies and departmental procedures, and acceptable work
behaviors from all employees. Employees in supervisory and higher level positions should
set an example by their own job performance, conduct, attitude and work habits.

4. Employees must sign counseling memoranda, policy statements, performance appraisals and
other similar documents. The employee's signature does not necessarily indicate agreement
with the contents of the document, only that he has been notified of the contents of the
document. If an employee refuses to sign the document he may be relieved of duty without
pay and/or subject to disciplinary action up to and including termination.
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RICHLAND COUNTY PERSONNEL POLICY
TITLE: Disciplinary Action Number: 6.03
EFFECTIVE DATE: 8/1/2009 Page: 2 of 8
REVISION DATE: 8/1/2009 REVISION #:
PREPARED BY: Human Resources Department AUTHORIZED BY: Council & Administration
5. The County requires and expects all employees to observe high standards of honesty, good

10.

11.

conduct, teamwork and fair play in their relations with each other and the public.

The administration of disciplinary action shall be based on an examination of the relevant
facts in each case. Supervisors shall administer appropriate discipline to their employees for
the purpose of correcting the employee’s inappropriate behavior and helping them improve
their performance but not to punish, embarrass or humiliate the employee.

The application of any disciplinary action shall be based upon the facts of each particular
case. The degree of disciplinary action takes into account the following but is not necessarily
limited to:

7.1. Seriousness of the violation and any mitigating circumstances

7.2. Violation repetition of a particular or closely related rule

7.3. Past disciplinary action(s)

7.4. Consistency (i.e. other employees previously in violation of this or similar rule and the
resulting disciplinary action).

The guidelines within this procedure provide general guidance and are meant to be applied in

normal cases, but cannot cover all situations. It is necessary for the Supervisor or

Department Head to use appropriate discretionary judgement in individual circumstances in

consideration of relevant facts when making disciplinary action decisions and

recommendations.

The Supervisor shall initiate disciplinary action by coordinating the action through the
Department Head.

Department Heads should consult with HRD throughout the disciplinary process as
appropriate.

A DAF shall accompany all disciplinary actions:

11.1. The action must be documented on the DAF then discussed with the employee

11.2. All relevant information should be attached to the DAF

11.3. The action must be signed by the employee and supervisor and up the chain of command

11.4. The DAF is sent to HRD for review and included in the employee’s Personnel File after
review and approval by HRD and the County Administrator

11.5. HRD returns a copy to the Supervisor.

58 of 378



RICHLAND COUNTY PERSONNEL POLICY
TITLE: Disciplinary Action Number: 6.03
EFFECTIVE DATE: 8/1/2009 Page: 3 of 8
REVISION DATE: 8/1/2009 REVISION #:
PREPARED BY: Human Resources Department AUTHORIZED BY: Council & Administration

12. Tt is not possible to list all acts and omissions that may result in disciplinary action. The
disciplinary action that is appropriate for any particular job performance deficiency or
misconduct is at the sole discretion of the County. The following are merely examples of
some of the more obvious types of job performance deficiency or misconduct that may result
in disciplinary action, up to and including discharge. THE COUNTY RESERVES THE
RIGHT TO TREAT EACH EMPLOYEE INDIVIDUALLY WITHOUT REGARD
FOR THE WAY IT HAS TREATED OTHER EMPLOYEES AND WITHOUT
REGARD TO THE WAY IT HAS HANDLED SIMILAR SITUATIONS.

12.1.
12.2.

12.3.
12.4.

12.5.
12.6.

12.7.
12.8.

12.9.

12.10.
12.11.

12.12.
12.13.
12.14.

12.15.
12.16.
12.17.
12.18.

12.19.
12.20.

12.21.
12.22.

Less than fully proficient job performance

Unfitness to perform work duties according to the standards of the classification
plan

Conflicting outside employment

Failure to report for work without departmental approval for three (3) consecutive
days

Disclosure of information considered confidential to unauthorized parties
Acceptance of improper gratuities or gifts as defined in the South Carolina State
Code of Ethics

Violation of county ordinances, rules, guidelines and policies

Membership in any organization which advocates the overthrow of the
government of the United States by force or violence

Unsatisfactory customer service

Failure or refusal to carry out job duties or instructions

Conviction of or plea of guilty or no contest to a charge of theft, violation of drug
laws, sexual misconduct, offense involving moral turpitude or offense which
affects the County’s reputation or which reasonably could create concern on the
part of fellow employees or the community

Incompetence

Unauthorized absence or tardiness

Insubordination; disrespect for authority; or other conduct which tends to
undermine authority

Unauthorized possession or removal, misappropriation, misuse, destruction, theft
or conversion of County property or the property of others

Violation of safety rules; neglect; engaging in unsafe practices

Interference with the work of others

Threatening, coercing or intimidating fellow employees, including “joking”
threats

Dishonesty

Failure to provide information; falsifying County records; providing falsified
records to the County for any purpose

Failure to report personal injury or property damage

Vehicular/equipment accidents at the fault of the employee
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RICHLAND COUNTY PERSONNEL POLICY
TITLE: Disciplinary Action Number: 6.03
EFFECTIVE DATE: 8/1/2009 Page: 4 of 8
REVISION DATE: 8/1/2009 REVISION #:
PREPARED BY: Human Resources Department AUTHORIZED BY: Council & Administration
12.23. Neglect or carelessness
12.24. Introduction, possession or use of illegal or unauthorized prescription drugs or

intoxicating beverages on County property or while on duty anywhere; working
while under the influence of illegal drugs or intoxicating beverages; off-the-job
illegal use or possession of drugs.

12.25. Lack of good judgment

12.26. Harassment or retaliation

12.27. Any other reason that, in the County’s sole determination, warrants discipline

13. Listed below are the levels of disciplinary action that Supervisors and Department Heads
may generally follow; however, the step process is not required. The County does not
require progressive discipline.

14. Counseling Notice — Provided for single, unrelated, and relatively minor instances of
substandard performance or other such situations, an oral discussion between the employee’s
Department Head and the employee may be sufficient to correct the situation.

15. Official Reprimand - The Official Reprimand may, but not necessarily be, preceded by the
Counseling Notice. It should outline the employee’s deficiency, the required improvement,
the time expected to achieve such improvement, and serves as a warning.

16. Disciplinary Probation — This action shall be considered a severe warning issued in writing
by the Department Head. This would normally follow repeated instances of minor
infractions of substandard performance for which there have been previous verbal warnings
or one significant infraction.

16.1. An employee may be placed on Disciplinary Probation for three (3) month increments,
not to exceed six (6) months. The employee shall be informed in writing as to the job
performance deficiency goals, performance measures and/or corrective actions, which
are a requirement within the specific time period at the time of the disciplinary action.
Any further similar infraction(s) during this period or thereafter may result in immediate
termination.

16.2. The written DAF shall explain clearly the reasons for the reprimand, stipulate the
duration of the probationary period, the standards for judging the employee’s
improvement and the action to be taken if the deficiencies are not corrected within the
probationary period.

17. Suspension — Suspension may, but not necessarily be, preceded by the Counseling Notice
and Official Reprimand or one significant infraction. Suspension may be due to disciplinary
action or to an investigation. Suspension is the temporary removal of an employee from his
or her position without pay. Such suspension shall usually be for a period of one (1) to five
(5) workdays.
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RICHLAND COUNTY PERSONNEL POLICY
TITLE: Disciplinary Action Number: 6.03
EFFECTIVE DATE: 8/1/2009 Page: 5 of 8
REVISION DATE: 8/1/2009 REVISION #:
PREPARED BY: Human Resources Department AUTHORIZED BY: Council & Administration

18.

19.

19.1.

17.1. During the investigation, hearing, or trial of an employee on any criminal charge, during

the course of any civil action involving an employee, or during investigation of
employee misconduct, performance deficiencies and ability to work, when suspension
would be in the best interest of the County, the County Administrator may suspend the
employee with or without pay or place the employee on accrued annual leave for the
duration of the proceedings. Department heads or Supervisors may place an employee on
suspension pending further investigation of a disciplinary matter by the County
Administrator or the Department Head, when suspension would be in the best interest of
the County.

17.2. The Suspension Notice shall be in writing on the DAF and shall indicate the reasons for

the action, the length of the suspension, the date the employee is to return to work, the
specific recommendations for corrective actions the employee should take when he/she
returns to work, and the action to be taken (termination) if the behavior is repeated.
PAF must be completed with dates of suspension.

17.3. Back pay shall not ordinarily be recoverable, but where the suspension is terminated by

full reinstatement of the employee, the County Administrator may authorize full
recovery of pay and benefits for the entire or for any lesser period of the suspension.

Demotion - Employees who fail to meet the job performance requirements of their position,
or otherwise fail to perform their duties, may be demoted to a position with a lower level of
responsibility and pay grade.

Termination - All employees are employed at the will of the County. If an employee fails to
perform to the standards of the classification for the position held, or if the County
determines that the employee is negligent, inefficient, unfit to perform the duties of the
position, or if the employee violates County policies, or for any reason in the County’s sole
discretion, the employee may be suspended by his/her Department Head with a
recommendation of discharge. Upon investigation of the employee's performance, the
County Administrator or appropriate Elected or Appointed Official may discharge an
employee.

In accordance with South Carolina law, employees who work for Elected Officials serve
at the pleasure of such Elected Officials. A signed statement from the appropriate
Elected Official that it is no longer his/her pleasure that the employee be employed is
legal grounds for termination, provided no other laws are violated.

19.2. When an employee is dismissed, the Department Head shall immediately provide the

County Administrator with a written notice of the dismissal indicating the effective date
and the reason(s) for the dismissal. Any dismissed employee shall be given a written
notice of his/her dismissal setting forth the effective date and reason(s) for his/her
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TITLE: Disciplinary Action Number: 6.03
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discharge. The Department Head shall notify any dismissed employee of his/her right to
appeal the dismissal.

20. Administrative Leave - Under limited circumstances, an employee may be reassigned to
other duties or placed on Administrative Leave with pay for a prescribed period of time as
recommended by department head and approved by the County Administrator.

20.1. Administrative Leave allows for the immediate removal of an employee so that any
allegation or accusation directed toward the employee can be promptly and thoroughly
investigated by the County. Each department head should attempt to conclude
investigations as soon as reasonably possible, not to exceed thirty (30) calendar days.

20.2. Administrate leave may also be used during the investigation, hearing or trial of an
employee on any criminal charge, during the course of any civil action involving an
employee or during an investigation of employee misconduct.

21. Demotions

21.1.1f a Department Head concludes that an employee's job performance in his/her present
position is below “Fully Proficient”, the Department Head may recommend in writing to
HRD and to the County Administrator that the employee be demoted. The Department
Head should include the employee’s most recent performance appraisal.

22. Department Heads have the ability to allow employees who are undergoing disciplinary
action a “Decision Day”. An employee placed in Decision Day status is required to use this
day (which is considered paid work time) to decide either to take the necessary corrective
action or to terminate employment with the County. Upon the employee’s decision to take
corrective action, the steps the employee will take to correct the problem are documented by
the employee and submitted to the Supervisor. The Supervisor should submit this paperwork
along with the DAF to HRD.

23. Employees may be immediately suspended, if the violation is considered by the Department
Head to be of such a serious nature to warrant such disciplinary action as immediately taking
the employee out of the workplace.

24. Any disciplinary action is at the recommendation and/or discretion of the Department Head.
It is subject to review and approval where appropriate by HRD and the County Administrator

and/or subject to the Grievance Procedure.

25. Any employee who feels disciplinary action taken against him is not justified may follow the
grievance procedures.
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26. Employees shall be required to sign disciplinary notices, performance appraisals and

similar documents. The employee's signature will simply indicate receipt and will not
indicate agreement.

RESPONSIBILITIES:

1.

Employee

1.1. Consistently deliver “Fully Proficient” or higher job performance.

1.2. Be aware of job requirements and expectations for appropriate job performance. Ask
questions when in doubt.

1.3. Talk with appropriate co-workers or supervisor when a problem first begins to appear.

1.4. When appropriate, consult HRD for advice and assistance.

1.5. Use the performance and disciplinary process as an aid to improve job performance.
Sign any paperwork in the disciplinary process as an acknowledgement of receipt of
information. The signature does not necessarily indicate agreement with the action that

is taking place.

1.6. Refer to Grievance Procedure regarding rights to appeal disciplinary matters for regular
employees.

Supervisors / Department Heads

2.1. Ensure all customers/citizens receive efficient professional accurate, prompt and
courteous service.

2.2. Maintain standards of employee conduct in accordance with Richland County’s policies
and procedures and established and stated rules of the department.

2.3. Record all disciplinary actions on the County’s DAF and maintain all other appropriate
documentation.

2.4. Inform employees of the availability of the Employee Assistance Program (EAP) for
professional counseling when appropriate.

2.5. Consult HRD for recommendations on how to handle disciplinary situations, procedures
to follow, and other related assistance and advice.
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RICHLAND COUNTY PERSONNEL POLICY
TITLE: Disciplinary Action Number: 6.03
EFFECTIVE DATE: 8/1/2009 Page: 8 of 8
REVISION DATE: 8/1/2009 REVISION #:
PREPARED BY: Human Resources Department AUTHORIZED BY: Council & Administration

2.6. Keep HRD and the County Administrator informed of disciplinary actions.

2.7. Complete and submit appropriate paperwork to HRD. Provide copies of all documents
to the employee.

2.8. Maintain current policy and procedures and make them available to employees upon
request.

3. Human Resources Department

3.1. Implement approved actions that are submitted by Department Heads.
3.2. Obtain legal advice when appropriate.

3.3. Maintain records of disciplinary actions in the employee’s Official Personnel File.
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Richland County Council Request of Action

Subject:

Richland County Sheriff’s Department Victims of Crime Act Special Solicitation Grant; Equipment Only;
20% match

November 24, 2015 - The Committee recommended that Council approve the request to accept the
Victims of Crime Act-Special Solicitation grant, if awarded, to fund the purchase of equipment / supplies
and training costs for the Richland County Sheriff’s Department Victim Services Unit. The total amount
of grant funding applied for is $72,400, which includes a 20% grant match of $14,480.
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Richland County Council Request of Action

Subject: Richland County Sheriff’s Department Victims of Crime Act Special Solicitation Grant;

A

Equipment Only; 20% match

Purpose

County Council is requested to approve a Victims of Crime Act-Special Solicitation grant to
fund equipment, training costs and supplies for the Richland County Sheriff’s Department
Victim Services Unit. This grant was not included in Sheriff’s grant budget request for 2016.

. Background / Discussion

The Richland County Sheriff’s Department (RCSD) has applied for grant funds for the Victims
of Crime Act - Special Solicitation. This grant will fund various equipment purchases, training
costs and supplies purchases used to provide direct services to crime victims in Richland
County. The grant requires a 20% grant match.

As a reminder, RCSD did not receive full awards for several grants approved during the budget
process and the match amount requested here could be available from those requests.

If awarded, the grant will begin on January 1, 2016 and end on September 30, 2016.
Legislative / Chronological History
0 On October 27, 2015, the Sheriff’s Department applied for grant funding for equipment
and supplies for victims of crime through the Victims of Crime Act- Special Solicitation.

This opportunity was not available when the original grant budget request was prepared.

Financial Impact

Equipment/Training/Supplies (Grantor-80%) $57,920
County Match (20%) $14,480
Total $72,400

Any future cost for maintaining the items purchased through this grant will be covered by the
Richland County Sheriff’s Department.

Alternatives

1. Approve the request to accept the Victims of Crime Act-Special Solicitation grant, if
awarded, to fund equipment, training costs and supplies for the Richland County Sheriff’s
Department Victim Services Unit to further support citizens, specifically victims of crime.
The total amount of grant funding applied for is $72,400, which includes a 20% grant match
of $14,480.

2. Do not approve the request to accept the Victims of Crime Act-Special Solicitation grant, if

awarded, for equipment, training and supplies for the Victim Services Unit and victims of
crime in Richland County.
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F. Recommendation
State which alternative you recommend. Be sure to include your name, department, and date.

For example:

It is recommended that Council approve the request to fund the grant to provide equipment,
training and supplies for the Victim Services Unit. This request will improve direct services to
crime victims in Richland County.

Recommended by: Chris Cowan
Department: Sheriff’s Department
Date: November 2, 2015

G. Reviews
(Please replace the appropriate box with a v" and then support your recommendation in the Comments section
before routing on. Thank you!)

Finance
Reviewed by: Daniel Driggers Date: 11/18/15
v" Recommend Council approval 0 Recommend Council denial

Comments regarding recommendation:

Recommendation is based on grant award with County match of $14,480.

Grants
Reviewed by: Brandon Madden Date: 11/18/15
U Recommend Council approval U Recommend Council denial
Comments regarding recommendation: Funding decision that is at the discretion of
Council.

Procurement
Reviewed by: Cheryl Patrick Date: 11/20/15
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Policy decision at Council’s discretion as to whether to fund the grant’s match amount of
$14,480.00. However, the RCSD must be aware of the grant’s provisions regarding
procurements and coordinate accordingly with Procurement as necessary. Procurement
has spoken with the RCSD. Procurement and RCSD will work together to make sure that
provisions and guidelines are followed because the grant procurement guidelines are
stricter than the County’s.

Legal
Reviewed by: Elizabeth McLean Date: 11/18/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision to Council’s discretion; however,
the Sheriff’s Department, the Finance Department and the Procurement Department have
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many responsibilities that they need to be aware of as a part of the Grant Terms and
Conditions.

Administration
Reviewed by: Warren Harley Date: 11/19/15
v" Recommend Council approval U Recommend Council denial
Comments regarding recommendation:
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STATE OF SOUTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY
VICTIMS OF CRIME ACT GRANT APPLICATION

Grant # | _l
App # [AV15206 ]

To Be Completed by Project Director

Section 1
County Name: | 40 - RICHLAND v/
Other county/counties this project wil” j
serve:
Section 2
Grant Period: |9 months j
Begin: [1/1/2016 ]
End: [9/30/2016 ]
Section 3
Project Title: lVictim Services Enhancement j
Section 4

To provide needed equipment, supplies and advanced training to Richland

Project Summary (max. 300 characters): County Victim Services Unit

Section §
Type of Application

a. [Initial v
b. Year of Funds :
Other:(Specify) l:l

c. | Reimbursable \q

Section 6
a. Organization Type : | County Vv
Other:(Specify) | |
b. U. S. Congressional District EZ 1
Section 7

Agency DUNS number*:
(fedgov.dnb.com/webform)

Has your agency registered with Central
Contractor Registration (CCR)?* Yes
(www.sam.gov)

ror Central Contracior Registration (CCR) handbook click here.

|073709883 B

* This data is not required to submit this application but wiil become necessary for federal reporting requirements if this
project is awarded.

FEIN: (576000399 |
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Agency Name |Richland County Sheriff's Department

Address |5623 Two Notch Road

City [Columbia

State |South Carolina

(Please use the Name/Address
above instead of this field)

Name and Address of implementing
Agency

10 Digit Zip {29223 |
(Area) Phone #: [803-576-3000 |
(Area) Fax #: |803-576-3193 |

COMPLETE PAGES 283 BEFORE COMPLETING THIS SECTION

Section 8
BUDGET
Use whole dollars only (For example: $1,500 not $1,500.00)

a. BUDGET CATEGORIES GRANTOR AGENCY MATCH TOTAL
Personnel |$O I | $0 | |$0 |
Contractual Services |$0 | I $0 l @ I
Travel [$4,000 | [$1,000 | [s5,000 |
Equipment [$44,800 | [$11,200 | [$56,000 |
Renovation/Construction N/A N/A N/A
Other [$9,120 | [$2,280 | [$11,400 |
TOTAL: 1$57,920 | [s14.480 ] [$72.400 |
b. PERCENTAGE 80% 20% 100%

Section 9
APPROPRIATION OF NON-GRANTOR
MATCHING FUNDS
Other (Explain): | —|
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WHOLE DOLLARS ONLY BUDGET DESCRIPTION Page 2
MATCHING FUNDS
CATEGORIES GRANTOR CASH IN-KIND TOTAL
PERSONNEL
SALARIES % of Time
Position Title On Project Quantity
| | | S | R | R c—
TOTAL SALARIES: [$0 | [$0 | [$0 | [so |
EMPLOYER CONTRIBUTIONS (Fringe Benefits)
Social Security & Medicare (FICA) $0 ] Is0 | [$0 ] [s0 |
Retirement |$0 | |$0 l |$0 I |$O |
Worker's Compensation Insurance |$O | |$0 1 |$O l |$O l
Unemployment insurance (on first $7,000 only) |$0 I |$0 | '$O l l$0 l
Health Insurance |$0 | |$0 l l$0 | l$0 l
Dental Insurance |$0 | |$O l |$0 j |$O |
Pre-Retirement Death Benefit |$O | |$0 j |$0 l |$0 ]
Accident Death Benefit (Police Officers) $0 | (30 ] [so | [$0 |
Other Employer Contributions (Itemize) |$O l |$0 j |$O | |$0 J
TOTAL EMPLOYER CONTRIBUTIONS: I$0 | [$0 | |s0 | [$0 |
TOTAL PERSONNEL: |$0 | [$0 | [s0 S |
CONTRACTUAL SERVICES:
(ltemize - DO NOT include professional fees for doctors, psychologists, etc. )
| T | R | R C—
TOTAL CONTRACTUAL SERVICES [$0 | (0 | [$0 | [$0 I
TRAVEL:
(Itemize-include mileage, airline cost, lodging, per diem, parking, car rental)
IPer Diem; Lodging; Transportation (air/ground) |$4,000 | |$1,000 | l$0 | |$5,000 |
TOTALTRAVEL: [$4,000 | [$1,000 | [$0 | [$5.000 ]
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USE WHOLE DOLLARS ONLY BUDGET DESCRIPTION Page 3

MATCHING FUNDS
CATEGORIES GRANTOR CASH IN-KIND  TOTAL
EQUIPMENT ($1,000 or more per Unit):

(ltemize - DO NOT USE BRAND NAME.- Also, DO NOT include leased or rented items)

ITEM QUANTITY
[Vehicle |[1_ |[$20800 ] [s5200 ] ][s0 | [$26,000 |
[Modular Work Stations 8 | [$24,000 | [s6,000 ] [s0 | [$30,000 |
TOTAL EQUIPMENT: [s424800 | [$11,200 | [$0 | [s56,000 ]

RENOVATIONS/CONSTRUCTION: (Describe)

TOTAL RENOVATIONS/CONSTRUCTIONS: N/A N/A N/A N/A
Other (Itemize)
[Tablets and accessories (8) | [s5120 | [$1280 ] [s0 | [$6,400 |
|Emergency Clothing/Supplies | [$2.000 | [$500 ] [s0 | [$2,500 |
[Training Registrations | [$2000 |[$s00 ] [s0 | [$2500 ]
TOTALOTHER: |$9,120 | [$2,280 | [$0 | [$11.400 |
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BUDGET NARRATIVE

Page 4

List items under each Budget Category heading. Explain exactly how each item in your budget (both grantor and match) will

be utilized. It is important that the necessity of these items, as they relate to the operation of the project, be established.
Dollar amounts DO NOT have to be provided.

Equipment:

Vehicle: Appropriate vehicle to be assigned to new Law Enforcement Victim Advocate (funded by VOCA October
2015). Vehicle will be used 100% in direct service to victims of crime. Activities include home visits to victims for
follow up; hospital or crime scene call outs and court appearances.

Modular Furniture: Cubicle style modular furniture workstations (8) to be provided to Richland County Victim
Services Unit to replace worn and aged units. Will be used for everyday duties in service to crime victims.

Travel:

Lodging, transportation (air and ground) and per diem to be used to send Victim Advocates to relevant advanced
training

Other:

Tablets and accessories (8): Tablets to be issued to Victim Advocates for use during field work. Will be used to
provide easy electronic access to forms for victim signature. Accessories include appropriate cases and stylus.

Emergency Clothing/Supplies/Food: Funds will be accessed as needed to provide emergency clothing, food and
toiletry items to crime victims.

Training Registration: fees to attended relevant advanced training on Victim Advocacy
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BUDGET NARRATIVE (Continued)

Page 5
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GRANTNO.[ ] Page 6

ACCEPTANCE OF AUDIT REQUIREMENTS

PLEASE NOTE: State Agencies whose annual audit is covered by the State Auditor's office do not have to
complete this form.

We agree to have an audit conducted in compliance with OMB Circular A-133, whichever is applicable. If a
compliance audit is not required, at the end of each audit period we will certify in writing that we have not expended
the amount of federal funds that would require a compliance audit {$500,000). If required, we will forward for review
and clearance a copy of the completed audit(s), including the management letter if applicable, to:

Stephen Fuimer, Manager
Accounting - Grants

S.C. Department of Public Safety
P.O. Box 1993

Blythewood, SC 29016

The following is information on the next organization-wide audit which wili include this agency: (Use your Agency's fiscal year)

Ending |June 30, 2016 |

1. *Audit Period: Beginning |July 1, 2015

2. Audit will be submitted to Accounting - Grants by: [March 31, 2017 |
(Date)

NOTE: The audit or written certification must be submitted to Accounting - Grants, S.C. Department of Public Safety, no
later than the ninth month after the end of the audit period.

Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit for the period
listed above. We will also ensure that, if required, the entire grant period will be covered by a compliance audit which in
some cases will mean more than one audit must be submitted. We will advise the auditor to cite specifically that the audit
was done in accordance with OMB Circular A-128 or OMB A-133 or in compliance with generally accepted accounting
principles in accordance with the Government Auditing Standards, whichever is applicable.

Any information regarding the OMB Circular audit requirements will be furnished by Accounting - Grants, S.C. Department of
Public Safety, upon request.

*NOTE: The Audit Period is the organization’s fiscal or calendar year to be audited.

Failure to compiete this form will result in your grant award being delayed and/or cancelled.
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Page 7

PROGRAM NARRATIVE

1. ORGANIZATION DESCRIPTION: Describe your organizational activities. A copy of your organizational chart,
organizational structure, agency/program brochure, relevant jok descriptions, etc. must be submitted. All organizations must
justify and document how they currently/or plan to provide effective services to victims. For an existing program, describe
your past success with victims. If your organization is new, provide information that your organization is structured and well
organized in both fiscal and programmatic areas.

TYPE OF IMPLEMENTING AGENCY: | Criminal Justice - Government -- Law Enforcement W

County/Counties Impliementing
Agency Serves:

County/Counties this Project will
Serve:

[Richland |

[Richland |

Richland County covers 756 square miles with 481.48 persons per square mile, and according to the US Census
Bureau, 2011 Census estimate, has 389,116 residents. This is a 13.5% increase in population since 2000. The
primary activity of the Richland County Sheriff's Department is to enforce state laws and prevent and reduce crime
in our area. Our mission is to improve the quality of life of the citizens of Richland County by maintaining a high
standard of professional accountability, reducing the fear of crime and reducing the fear of retaliation from those
persons who constitute the criminal element within the county. Establishing community policing strategies that
involve citizens, businesses, neighborhood organizations, schools, and churches aids us in accomplishing this
goal.

Leon Lott is the head of the agency and serves as Sheriff. Deputy Chiefs David Wilson and Wash James oversees
the day-to-day operations of the Sheriff's Department. Deputy Chief Steve Birnie develops fiscal policy and
prepares the Department's annual budget. RCSD consists of a Uniform Division that covers 7 regions of the
county. Each region is equipped with an office for visibility and easier contact with community members. Deputy
Chief of the Uniform Division is Wash James. Divisions under Chief James's command are all area Regions,
Special Services, Community Services and Special Operations. Deputy Chief of the Criminal Investigations Division
is David Wilson. The divisions under his command are Narcotics, Major Crimes, Burglary, Larceny, Forensics,
Chemist and Victims Assistance. The Special Projects Manager is Deputy Chief Dan Lane and the divisions under
his command are Computer Analyst, GIS/Crime Analyst, Communications Specialist and Fleet Maintenance
Specialist. The Professional Standards Deputy Chief is Sam Berkheimer. The Director of Training is Major Jim
Stewart and he oversees all training and hiring.

Currently, the Victims Services Unit provides numerous services to victims. Victims are informed of their rights both
verbally and in writing. Victim Advocates within the Sheriff's Department contact victims, families of victims, do
follow up on cases, attend court, and make referrals to other agencies to help victims receive proper compensation.
The RCSD is dedicated to the principle that all persons in Richland County will be provided equal protection under
the laws of this state and federal government as well as any ordinances set forth by the Richland County Council. It
is the goal of our department to treat all victims of crime with compassion and respect, ensuring that their dignity is
maintained and to promote healing of the suffering they may have endured. No victim of crime will be turned away
for any reason or discriminated against based on sex, race, religion, social or economic status, sexual orientation,
age or mental or physical disability. During the two years of the project,a qualified Law Enforcement Victim
Advocate was hired and a vehicle was purchased using grant funds. Since the beginning of the project, the
Advocate has served 920 victims.

Sheriff Lott has initiated and maintained several programs to better serve victims of crime; the Child and Elder
Abuse Unit was formed with two investigators assigned exclusively to handle child and elder abuse cases, and the
Sexual Assault Unit was formed to concentrate exclusively on adult sexual assault cases. Through grant funding, a
crime victim ineligible to receive compensation can receive counseling sessions in order to improve their mental,
physical, and spiritual well being. Additionally, the Victims Services Unit relocated their office away from the
Sheriff's Department's Headquarters. This has enabled victims of crime more privacy and reduced the chance that
they wiil run into the perpetrator of the crime when coming to see a Victim Advocate. Past grant programs have
allowed the Sheriff's Department to hire a specially trained victim advocate who also speaks Spanish as their first
language in an effort to improve the level of trust between the Hispanic community and the RCSD, increase
reporting of crime, and provide the necessary services to the victims and their families in an immediate and efficient
manner. . A Law Enforcement Victim Advocate was added through the VOCA program and recently completed
the final year of funding. The LEVA served over 800 crime victims a year. In fact, the caseload was so heavy that
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VOCA funding was received to further expand the number of Victim Advocates in order to enhance service to
victims of crime in Richiand County. That project was so successfui that a new LEVA was added through VOCA
funds in October 2015 In order to further reduce caseioads.
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Page 8

PROGRAM NARRATIVE

IIl. INTERAGENCY COORDINATION: Outline exactly how your agency promotes interagency coordination in public or
private efforts to aid victims of crime. Document your involvement in victims of crime organizations, task forces, coordinating
groups, etc. Also, define any procedures your organization has implemented or plans to assist victims seeking assistance
through the victim's compensation fund and other reiated organizations or victim services. If your project is funded, you will
be required to submit a Memorandum of Agreement. This document must be customized for your region and signed by all
agencies listed on this page.

The Richland County Sheriff's Department currently works with the state
Law Enforcement Victim Advocates’ Association, National Center for
Missing and Exploited Chiidren, South Caroiina Victim Assistance Network,
State Office of Victim Assistance, Sistercare, FBI Victim Advocates,
Department of Social Services, Department of Special Needs and
Disabilities, Richland County School Districts, Columbia Area Mental
Health, and various ethnic advocacy groups throughout the Midlands area.
Meetings are both regularly scheduled and as needed. Involvement with
other agencies and the extent of that involvement is client driven.

We are currently actively involved in an initiative to improve relationships
and information sharing between law enforcement victim advocates and
advocates who work for non-profit agencies. Hosted by the FBI, we meet
monthly. This radical approach will greatly improve the flow of information
that will assist in providing better services for our victims and their families.
Positive results have already been evident. Our agency, through this
workgroup, has been able to provide input into the upcoming Victim
Advocate Academy. This academy will standardize our initial training and
promote cooperation in a statewide initiative.

Our Department also has an ongoing work group targeting the needs of
victims of crime who are gay, lesbian, bisexual or transgendered. This
workgroup, comprised of deputies and member of the GLBT community,
meets monthly. The department also meets monthly with GLBT
organizations involved in establishing trust and providing counseling for
victims and their families. The GLBT community crosses all cultural, racial,
ethnic and socio-economic boundaries.

The Richland County Sheriff's Department is actively involved in
interagency coordination with both public and private sector organizations
to aid the victims of crime. Our Victim Advocates are members of the Law
Enforcement Victim Advocate Association. They meet on a regular basis
with the Neighbors Who Care, Sistercare, Sexual Trauma Services of the
Midlands, Missing and Exploited Children Comprehension Action Program
(all Richland County agencies involved with children’s services), and
private therapists for enhancement of services provided to victims. The
Advocates also make referrals to the appropriate agencies based on the
need of the victim.

The Richland County Sheriff's Department (RCSD) assists victims with the
Victim’s Compensation Fund by first determining if a victim is qualified for
assistance based on the requirements of the application. If the victim is
deemed qualified, RCSD prepares the application, gets the victim to sign,
adds data such as incident reports or any other pertinent documents for
attachment and then forwards the papers through the Victim Advocate to
the South Carolina Office of Victim’s Assistance (SOVA). The Department
also prepares the application to SCVAN for victims who are in need of
emergency funds for such items as shelter, food or clean up of after a
homicide
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Page 9

PROGRAM NARRATIVE

lll. VOLUNTEER COORDINATION: Outline your volunteer program, including any activities and illustrations on how the
volunteer program is organrized and coordinated. List the number of volunteers and how the volunteers are trained, including
future plans. Attach any policies for volunteers at the end of this proposal. Even if volunteer hours are not being used as
match, documentation of velunteer hours is required under the VOCA guidelines.

Indicate the number of active volunteers
who will participate with this project.

As part of the grant objectives, Richland County Victim Services will hold the responsibility for training and
recruiting volunteers for this program. The volunteers receive no monetary compensation for the work they
perform. They handle general clerical duties, and are familiar with the operating procedures of the Victims Services
Unit. The volunteers sign-in, and log their hours of volunteer time.
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Problem Statement
Richland County Sheriff’s Department

Victim Advocacy

The Richland County Sheriff's Department is the lead law enforcement agency for the county of
Richland. Richland County covers 756 square miles, both urban and suburban, and is home to

384,507 residents (2013 U.S. Census estimate)

Richland County ranks high statewide for overall crime and in 2013 (FBI, Crime in the United
States) the number of violent crimes reported by the Richland County Sheriff’s Department led
the state in several categories. The state overall violent crime rate was 59.59 crimes per 10,000
people and Richland County had a rate of 91.6. Since 2006, there has been a 17.3 % increase in
violent crimes and 9.6% increase in the number of property crimes reported to the Richland
County Sheriff’s Department. Of particular note is the rise in crimes against persons, particularly
Sexual Assault, which has been steadily increasing over the past three years. These offenses
require a well-coordinated response from not only investigative resources, but from a victim
advocacy standpoint as well. Data provided by the Richland County Sheriff’s Department Crime
Analysis Section.

Burglary

2012: 2058
2013: 2013
2014: 1394
Armed Robbery
2012: 357
2013: 256
2014: 262
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Aggravated Assault

2012: 1530
2013: 1398
2014: 1345

Sexual Assault:

2012: 219
2013: 238
2014: 240
Homicide:
2012: 16
2013: 17
2014: 21

The eight (8) sworn law enforcement victim advocates assigned to the Richland County Sheriff’s
Department provide a range of services to victims of violent crimes in Richland County. The
services include, providing emotional and moral support, identify and inform victims of their
rights under the law, conducting on the scene crisis intervention, act as a liaison between victim,
police officers, investigators, and community-based agencies, provide applications and
information to victims concerning South Carolina Crime Victims' Compensation; explain
purpose, procedures, and policies, and assist in completion of forms and help prepare victims for
court and provide court advocacy and accompaniment. This is not an exhaustive list of the
services provided. Because of the high number of crimes reported to the Richland County
Sheriff's Department, the communication with victims can sometimes be limited to telephone
conversations. There is a need to have more person to person contact with the victims of crime
in order to help victims with acquiring needed services. In 2015, VOCA funds awarded
Richland County Sheriff’s Department funds to add an additional Victim Advocate. This new
position will allow Victim Services personnel to have lower caseloads and provide enhanced
services to victims. Before the addition of this position, the average number of victims served per

year by each Advocate was close to 1,000. The Advocates provide a variety of services,
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including follow-up contact after the offense occurred, both by telephone and in-person. The
Victim Advocate also provided criminal justice advocacy by accompanying victims to court

when needed and assisting with filing of Victim Compensation Claims.

Advocates must be provided with essential equipment and training in order to properly serve
crime victims. A reliable vehicle is essential to Law Enforcement Victim Advocates. The
Advocate must be able to respond quickly to crime scenes, the hospital or court in service to
victims. The Advocate awarded in October 2015 was not provided with a grant funded vehicle
due to grant restrictions at the time of application. A vehicle to be assigned to this advocate is

requested as part of this application.

Advanced training is critical to victim advocates providing proper services to crime victims. As
county budgets have tightened in recent years, training costs have been among the first cut.
Funds are requested to send Victim Services personnel to advanced training in subject including

criminal domestic violence, sexual assault and providing service to families of homicide victims.

Tablets and needed accessories will be purchased and provided to all victim advocates. These
will be used to allow victims to read and sign forms more efficiently and advocates can easily

transport these for work in the field.

Modular desk furniture will be purchased through SC Prison Industries to provide new modular
desk furniture to the victim advocates at Richland County. These will replace current units that
are 15 years old and in disrepair. Advocates serve many victims in the office setting as well as

performing regular office tasks and an appropriate work space is needed.

Funds are requested to be used to provide victims of crime with emergency food, clothing and
toiletry supplies are required. Victims are often required to leave their homes in a fast and urgent
fashion and often have nothing to survive on. These emergency funds will allow for basic

clothing, food and toiletry items on an as needed basis.
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Page 11

PROGRAM NARRATIVE

V.VOCA GRANT STATISTICS:
A. THESE VOCA FUNDS WILL BE USED TO:

[]Expand Services into a new geographic area
(] Offer new types of services
[[]Serve additional victim populations

Continue existing services to crime victims

[ ]Other
Other:(Specify) l:|

B. CHECK THE SERVICES TO BE PROVIDED BY THIS VOCA-FUNDED PROJECT:
[] Crisis Counseling

Information and Referral

Follow-up Contact

Criminal Justice Support/Advocacy

[ Therapy

Emergency Financial Assistance
[_1Group Treatment

[]Emergency Legal Advocacy

[] Crisis Hotline

[v] Assistance in Filing Compensation Claims
[] Shelter/Safe House

[l Personal Advocacy

[] Other:(Specify)

PROGRAM AREA: Check the program area under which your organization is applying for funds.
PLEASE CHECK ONLY THE ONE THAT BEST DESCRIBES THIS GRANT'S PURPOSE.

[] sexual Assault

] Domestic Violence

[IChild Victims

[ Previously Underserved Victims of Violent Crime

Other Violent and Serious Crime/Comprehensive Multiple Services

D. IDENTIFY THE VICTIMS TO BE SERVED BY THE TYPE OF VICTIMIZATION THROUGH THIS VOCA FUNDED
PROJECT.

[ chiid Victims of Physicai Abuse
I Child Victims of Sexual Abuse
[1Victims of DUI/DWI

Victims of Domestic Violence
Adult Victims of Sexual Assault
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1 Adult Survivors of Incest or Child Sexual Abuse
Survivors of Homicide Victims
Other Victims of Crime (Identify):

Bobbery/AssauIt victims
E. identify the counties this project will [
serve: [ﬁchland J
F. Projected number of victims this [1500 J

project will serve:
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Page 12
PROGRAM NARRATIVE

VI. PROJECT DESCRIPTION: The purpose of this section is to describe the broad goals of your program. In addition,
describe a specific plan for conducting the program and a rationale for the tasks and activites to be employed to address the
problem outlined in Section IV. Please outline in detail your overall program so that it is very clear to the reader what you
plan to do. This documentation should include all activities from the time you initiate identifying the client to the job
descriptions of all positions being funded by VOCA.

Funds are requested to enhance the provision of services to victims of crime in Richland County. The eight (8)
sworn law enforcement victim advocates assigned to the Richland County Sheriff's Department provide a range of
services to victims of violent crimes in Richland County. The services inciude, providing emotional and moral
support, identify and inform victims of their rights under the law, conducting on the scene crisis intervention, act as
a liaison between victim, police officers, investigators, and community-based agencies, provide applications and
information to victims concerning South Carolina Crime Victims' Compensation; explain purpose, procedures, and
policies, and assist in completion of forms and help prepare victims for court and provide court advocacy and
accompaniment. Advocates must be provided with the proper training and tools to properly respond to and serve
crime victims in Richland County.Data regarding the usage of this equipment will be maintained according to grant
guidelines and required reports will be submitted

A vehicle will be purchased through SC State Contract and will be assigned to the Victim Advocate that was
provided through VOCA funds in October 2015. At the time that application was submitted, vehicles were not
allowed under this program. A reliable vehicle is essential to Law Enforcement Victim Advocates. The Advocate
must be able to respond quickly to crime scenes, the hospital or court in service to victims.

Tablets and needed accessories will be purchased and provided to all victim advocates. These will be used to
allow victims to read and sign forms more efficiently and advocates can easily transport these for work in the field.

Modular desk furniture will be purchased through SC Prison Industries to provide new modular desk furniture to the
victim advocates at Richland County. These will replace current units that are 15 years old and in disrepair.
Advocates serve many victims in the office setting as well as performing regular office tasks and an appropriate

work space is needed.

Advocates will request to attend advanced trainings through the proper SCDPS procedures. Training topics include
Victim Advocacy techniques, Criminal Domestic Violence, Sexual Assault and Victim Right's Week.

Funds are requested to be used to provide victims of crime with emergency food, clothing and toiletry supplies are
required.
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PROGRAM NARRATIVE

Vil. PROJECT OBJECTIVES: Objectives are specific, quantified statements of expected results of the project. The
objectives must be described in terms of measurable events that can be realistically expected under time constraints and
resources. Objectives must be related to the nroblem(s) outlined in Section IV. They should describe who would do what.
PLEASE DO NOT LIST ANY TASKS. There should be no more than five (5) objectives and indicators.

1. Increase the level of direct services to victims of crime in Richiand County.

2. Increase the level of advanced training and knowledge of victim service personnel in Richland County.

VIIl. PERFORMANCE INDICATORS: Based upon your measurable objectives, state exactly how each objective will be
measured. Performance Indicators should be matched to your specific objectives, in a one to one ratio. Performance
Indicators are activities that evaluate and document your programs as to whether each activity was successful.

1. The number of victims served by those personnel receiving the additional equipment will be maintained and
compiled on a semi-annual basis.

2. The list of all approved trainings attended will be maintained and will include topic, location and personnel
attended as well as after action report regarding the effectiveness of the training provided.
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PROGRAM NARRATIVE

IX. PROJECT ASSESSMENT AND EVALUATION: In addition to performance indicators, describe any planned methods or
measurement tools that will be used to demonstrate how project activities were successful. Please note that VOCA funds
may not be used to perform any needs assessments, surveys, evaluations, and/or studies. For the purpose of this section,
agency resources must be used for gathering and compiling this information.

The Project Director will evaluate the project based on the objectives and performance indicators and the impact it
has made on the community and the department. The Project Director will then submit this evaluation to the Office
of Justice Programs at the end of the grant year, separately from the progress report

X. PROJECT CONTINUATION: Do you feel that this project will be self-sufficient if federal assistance is no longer
available? If no, please explain. Private non-profit agencies: 1) Are you receiving funds from City/County Council? If yes,
how much will go toward the continuation of this project? If no, provide extensive, valid documentation that the project
cannot be continued with other funding sources (other than these grant funds).

After grant funding has ended, the items purchased will be maintained in the Sheriffs Department's budget.
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PROGRAM NARRATIVE

XI. SOURCES OF INCOME: List the total income your agency received in the previous fiscal year and is receiving or is
expecting to receive in the current fiscal year. Complete ALL the information requested beiow, showing total budget, inciuding
but NOT limited to victim assistance funding. You must demenstrate that at least 25% of your agency’s financial support
comes from non-federal sources.

TYPE OF FUNDS

TYPE OF
SOURCEOF G, 0 %% PROGRAM  HiGne" O Einps
(e.., DHEC, DSS) VOCA, VAWA, (e.g.. child abuse PREVIOUS FISCAL CURRENT FISCAL
G- : SVAP, ‘9, ChiIQ ABUSE, — yEAR YEAR
Act 141 funds) domestic violence)

(NI | [DNA Backiog | [DNA Analysis | [$151,400 | [$162,000 ]
|scbps | [Highway Safety | [oul | [$128,111 | [$115,000 |
|scopPs | [uAG | [SRO-Westwood | [$59,923 | [$0 |
|scbpPs | [JAG | [srRO-D5 | [$106,548 | [$110,204 |
[scpps | [JaG | [srRO-Chapin | [s0 | [$84,049 |
[scops e | [Gang Unit JRES | [$289,025 |
|scoPs | [AG | [Crime Scene | [$73,220 | lso |
[scops | [VAWA | [Hispanic Outreach | [$28,510 | [$38,310 |
[BJA | [JAG-Local | [overtime | [$185,693 | [$159,974 B
[SLED | [Homeland Security | [SRT-EOD | |$80.,000 | [$158,500 |
[scops | [voca | [Victim Advocate | [$0 | [$60,782 |
IVictim Services | lFees | lVictim Services | |$537,257 | |$537,257 |
IOperating Budget I [&:hland County ] lLaw Enforcement 1 I$33,954,330 I |$35,330,981 I
lcops | [COPS Hiring | [SRO-District 2 | [$500,000 | [s0 |
|scops | [Paul Coverdell | |Lab Backlog | |$8,340 | [$16,332 |

TOTAL: 1$35,813,332 | [$37,062,414 |
List any proposals or
grant requests that you
have submitted to any
other agency that you
anticipate receiving and
that are not outlined
above.

In 1| | [0 = ]
TOTAL: I$0 | [$0 !
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IMPLEMENTATION SCHEDULE

Page 16
Implementation Proposed implementation Actual Time Frame
Implementation Tasks Person Responsible (Proposed Quarters) (Actual Dates)
1 2 3 4 1 2 3 4

Qtr Qtfr Qtr Qtr Qtr Qtr Qtr Qtr Date

JC T C

||

IPurchase equipment _l IGrant Coordinator , lx [ | l
[Issue equipment | [VSU Captain b I I AT I ] |
|Uti|ize equipment | lAdvocateS | IX l IX *I LX l L ] L —l L ' l:' :’

lDocument usage 7 |Advocates I Ix —, |x | |x ] lx__l l —I I:——I | j | 1 I j
lCompiIe Semi-Annual Reports 1 kjrant Coordinator -l |_] l’L l , | IL j | -l m I —| L | L —l

The implementation schedule is intended to give our office a proposed list of activities planned, when they are to be implemented,
and the person responsible. Exact dates are not necessary in the “"Implementation Proposed Time Frame" section. Please use an
"X" to denote which quarter you plan to implement the activity. This schedule will be used to reflect the actual activities, dates, etc. in
the "Implementation Actual Time Frame" section when the grant project is monitored.

89 of 378




Page 17

VICTIMS OF CRIME ACT GRANT TERMS AND CONDITIONS

1. Availability of Federal Funds: This grant award is contingent upon availability of federai funds approved by Congress.

2. Applicable Federal Regulations: The Subgrantee must comply with the Office of Management and Budget (OMB)
Circulars, as applicable: A-21 Cost Principles for Educaticna! Institutions; A-87 Cost Principles for State and Local
Governments; A-110 Uniform Administrative Requirements for Grants and Agreementis with Institutions; and, A-122
Cost Principles for Non-Profit Organizations. Also, the Subgrantee must comply with the provisions of 28 CFR
applicable to grants and cooperative agreements including Part Il, Applicability of Office of Management and Budget
Circulars; Part 18, Administrative Review Procedure; Part 20, Criminal Justice Information Systems; Part 22,
Confidentiality of Identifiable Research and Statistical Information; Part 23, Criminal Intelligence Systems Operating
Policies; Part 42, Non-discrimination Equal Employment Opportunity Policies and Procedures; Part 61, Procedures
for Implementing the National Environmental Policy Act; Part 63, Floodplain Management and Wetland Protection
Procedures; and Part 66 (formerly OMB Circular A-102), Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments.

3. Allowable Costs: The allowability of costs incurred under any grant shall be determined in accordance with the
general principles of allowability and standards for selected cost items as set forth in the applicable OMB Circulars
referenced above.

4. Audit Requirements: The subgrantee agrees to comply with the requirements of OMB Circular A-133.

Further, records with respect to all matters covered by this grant shall be made available for audit and inspection

by the State Funding Agency (SFA) and/or any of their duly authorized representatives. If required, the audit report
must specifically cite that the report was done in accordance with the OMB Circular. If a compliance audit is not
required, a written certification must be provided at the end of each audit period stating that the subgrantee has not
expended the amount of federal funds that would require a compliance audit. The subgrantee agrees to accept these
requirements by the completion of Page 6 of this application. The State Funding Agency (SFA) will only pay the
grant portion of compliance audit costs and only if a compliance audit is required. Funding of

accounting services is not allowed.

5. Equal Employment Opportunity: No person shall on the grounds of race, creed, color or national origin, be excluded
from participation in, be refused the benefits of, or be otherwise subjected to discrimination under subgrants awarded
pursuant fo the Act governing these funds or any project, program, activity or subgrant supported by such
requirements of Title VI of the Civil Rights Act of 1964, and all applicable requirements pursuant to the regulations of
the Department of Commerce (Title 15, code of Federal Regulations, Part 8, which have been adopted by the Federal
Funding Agency); Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1975; Department of
Labor Regulation 41 CFR Part 60; and the Department of Justice Non-discrimination Regulations 28 CFR Part 42,
Subparts C, D, E and G. The subgrantee must therefore ensure it has a current Equal Employment Opportunity
Program (EEOP) which meets the requirements of 28 CFR 42.301. The Subgrantee further agrees to postin a
conspicuous place, available to all employees and applicants for employment, notices setting forth the provisions of
The EEQP, as supplemented in Department of Labor Regulations 41 CFR Part 60.

The Subgrantee assures that in the event a federal or state court or federal or state administrative agency makes a
finding of discrimination after a due process hearing on the grounds of race, color, refigion, national origin or sex
against a recipient of funds, the recipient will immediately forward a copy of the findings to the SFA.

6. Conflict Of Interest: Personnel and other officials connected with this grant shall adhere to the requirements given
below:

a. Advice: No official or employee of a state or unit of local government or of nongovernment grantees/subgrantees

shall participate personally through decision, approval, disapproval, recommendation, the rendering of advice,
investigation, or otherwise in any proceeding, application, request for a ruling or other determination, contract,
grant, cooperative agreement, claim, controversy, or other particular matter in which these funds are used, where
to his knowledge he or his immediate family, partners, organization other than a public agency in which he is
serving as officer, director, trustee, partner, or employee or any person or organization with whom he is
negotiating or has any arrangement concerning prospective employment, has a financial interest.
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VICTIMS OF CRIME ACT GRANT TERMS AND CONDITIONS

b. Appearance: In the use of these grant funds, officials or employees of state or local units of government and
nongovernmentai grantees/subgrantees shall avoid any action which might result in, or create the appearance of:

1) Using his or her official position for private gain:

2) Giving preferential treatment to any person;

3) Losing complete independence or impartiality;

4) Making an official decision outside official channels; or

5) Affecting adversely the confidence of the pubiic in the integrity of the government or the program.

7. Bonding: It is strongly recommended that all officials identified on this grant who have authority to obligate, expend or
approve expenditures be bonded for an amount no less than the total amount of the grant, including match.

8. Non-Supplanting Agreement: The subgrantee shall not use grantor funds to supplant state or local funds or other
resources that would otherwise have been made available for this program. Further, if a position created by a grant is filled
from within, the vacancy created by this action must be filled.

9. Project Implementation: The Subgrantee agrees to implement this project within 90 days following the grant award
effective date or be subject to automatic cancellation of the grant. Evidence of project implementation must be detailed in the

first progress report.

10. Written Approval of Changes: Any changes to this subgrant, which are mutually agreed upon, must be approved, in
writing, by the SFA prior to implementation or obligation and shall be incorporated in written amendments to this grant. This
procedure for changes to the approved subgrant is not limited to budgetary changes, but also includes changes of
substance in project activities and changes in the project director or key professional personnel identified in the approved
application.

Budget Revision Requirements: There will be no limit on the amount that can be expended for any one line item so as
long as the total expended for the budget category does not exceed the total budgeted for the category by more than 10%
and if the quantity of personnel or equipment does not change.

A budget revision will not be required unless:

a) The expanded amount in a major budget category exceeds the amount budgeted for the amount budgeted for that
major budget category by 10%. The major budget categories are: Personnel, Consultant Services, Travel,
Renovation/Construction, Equipment and Other.

b) The quantity of Personnel or Equipment changes.
c) An item to be purchased is not listed in the grant budget.

11. Contract Approval Requirements: The Subgrantee must receive approval of all contract agreements for services and
products from the SFA prior to execution. The contract will require review and approval by appropriate staff. Every contract
will identify by name all researchers, agents or vendors providing the service or product stipulated. If written approval of the
contract is given, an executed copy of the contract must be submitted to the SFA prior to payment or within 30 days of
signature, whichever comes first. In addition to the above requirements, consultant contractors (both individual and
consulting firm) will be required to file six months progress and quarterly reports. Such reports will include an accounting of
all financial transactions completed during the reporting period as well as a description of the actual services provided. Final
pregress, narrative and fiscal reports will be required within 30 days after the completion of the contract. The final fiscal
report must contain a complete accounting of financial transactions for the entire contract period. In the final narrative report,
the contractor must provide a specific statement as to the total services or products provided under the terms of the coniract.

12. Individual Consultants: Billings for consultants who are individuals must include at a minimum: a description of
services; dates of services; number of hours services performed; rate charged for services; and, the total cost of services
performed. Individual consultant costs must be within the prevailing rates, not to exceed the maximum of $450.00 per day.
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13. Dual Employment Compensation: Dual employment compensation must be approved by the SFA prior to contracting
with consultants. An appropriate dual employment compensation form must be completed and submitted to the SFA.

14. Sole Source Procurement: Use of sole source procurement is discouraged. Sole source purchases will be awarded
only under exceptional circumstances and must follow precisely the procedure set forth in the South Carolina Consolidated
Procurement Code. All sole source purchases will require the explicit prior written approval of the SFA.
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VICTIMS OF CRIME ACT GRANT TERMS AND CONDITIONS

15. Bidding Requirements: The subgrantee must comply with proper competitive bidding procedures as required by 28
CFR Part 66 (formerly OMB Circular A-102) or OMB Circular A-110, as applicable.

Purchases $2,500.00 and less: Purchases not exceeding $2,500 may be accomplished without securing competitive
quotations if the prices are considered fair and reasonable. Subgrantee grant budget items equal to or less than $2,500 wiil
be evaluated by SCDPS Programmatic staff at the time of grant budget approval, and only fair and reasonable costs will be
approved for inclusion in the subgrantee grant budget.

Purchases from $2,500.01 to $10,000: On any item, including those bid in the aggregate, whose total cost is between
$2,500.01 and $10,000, written solicitation of written bids/quotes from a minimum of three qualified sources of supply must
be made. The award shall be made to the lowest responsive and responsible sources.

Please refer to the Administrative Procurement Procedures at http://www.scdps.gov/ohsjp/oag.asp/ for further information.

16. Personnel and Travel Costs: Personnel and Travel costs must be consistent with the agency's policies and
procedures and must be applied uniformly to all activities and personnel of the agency, regardless of the source funding.
Travel costs: If travel costs are included in the grant application, a copy of the agency's policies and procedures manual, or
the agency Board’s signed minutes must be submitted with the application, specifically outlining mileage and per diem rates
of reimbursement. However, reimbursable amounts for mileage and per diem must not exceed the amount approved by
state guidelines, regardless of the agency’s policy. Lodging costs must not exceed the federal rate established by the
General Services Administration. These rates vary by location and season and are updated annually at www.gsa.gov.
Attendees will only be reimbursed up to the maximum allowable rate of the GSA, excluding taxes and surcharges.

17. Rental Cost: The SFA will only pay the grant portion of rental costs. Grant participation in mortgage payments is
unallowable. Prior to final approval of rental costs, a copy of the lease agreement must be provided to the SFA as well as
the total square footage included in the rental agreement and the amount of square footage requested to be funded under
this grant. The Subgrantee must request approval, in writing, when:

a. The total rental space requirement, including space for files, conference, mail, supply, reproduction and storage rooms,
is in excess of 150 square feet per employee. Space required for intermittent and/or part-time employees may be included in
the space requirement.

b. The rental charge exceeds $10 monthly per square foot. The subgrantee must certify in writing that the requested
rentai charge is consisieni with the prevailing rates in the local area and shall maintain documentation in its files to support
such a determination.

18. Obligation of Grant Funds: Grant funds may not, without advance written approval by the SFA be obligated prior to the
effective date of award or approved revision. No obligations are allowed after the end of the grant period, and the final
request for payment must be submitted no later than 45 calendar days after the end of the grant period.
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19. Utilization and Payment of Grant Funds: Funds awarded are to be expended only for purposes and activities covered
by the subgrantee's approved project plan and budget. Items must be in the subgrantee's approved grant budget in order to
be eligible for reimbursement. Payments will be adjusted to correct previous overpayments and disallowances or under
payments resulting from audit.

laims for reimbursement must be submitied no more frequently than once a month and no less than once a quarter. Grantis
failing to meet this requirement, without prior written approval, are subject to cancellation. Claims for reimbursement must be
fully documented as detailed in the Request for Payment Instructions.

20. Recording and Documentation of Receipts and Expenditures: Subgrantee's accounting procedures must provide for
accurate and timely recording of receipt of funds by source, of expenditures made from such funds, and of unexpended
balances. These records must contain information pertaining to grant awards, obligations, unobligated balances, assets,
liabilities, expenditures and program income. Controls must be established which are adequate to ensure that expenditures
charged to the subgrant activities are for allowable purposes. Additionally, effective control and accountability must be
maintained for all grant cash, real and personal property, and other assets. Accounting records must be supported by such
source documentation as cancelled checks, paid bills, payrolls, time and attendance records, contract documents, grant
award documents, etc.
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21. Financial Responsibility: The financial responsibility of subgrantees must be such that the subgrantee can properly
discharge the pubiic irust which accompanies the authority to expend public funds. Adequate accounting systems
should meet the following criteria as outlined in the Office of Highway Safety and Justice Programs guideline manual
entitled, "Financiali

and Administrative Guide for Grants."

a) Accounting records should provide information needed to adequately identify the receipt of funds under each
grant awarded and the expenditure of funds for each grant.

b) Entries in accounting records should refer to subsidiary records and/or documentation which support the entry
and which can be readily located.

¢) The accounting system should provide accurate and current financial reporting information.

d) The accounting system should be integrated with an adequate system of internal controls to safeguard the funds
and assets covered, check the accuracy and reliability of accounting data, promote operational efficiency and
encourage adherence to prescribed management policies.

e) Co-mingling of Funds: The accounting system must ensure that agency funds are not co-mingled with funds from other
federal agencies. Each award must be accounted for separately. Subgrantees are prohibited from commingling funds on
either a program-by-program basis or a project-by-project basis. Funds specifically budgeted and/or received for one grant
may not be used to support another.

22. Reports: The subgrantee shall submit, at such times and in such form as may be prescribed, such reports as the
SFA may reasonably require, including quarterly financial reports, progress reports, final financial reports and
evaluation reports.

23. Program Income: All program income generated by this grant during the project must be reported to the SFA
quarterly (on the quarterly fiscal report) and must be put back into the project or be used to reduce the grantor
participation in the program. The use or planned use of all program income must have prior written approval from the
SFA.

24. Retention of Records: Records for non-expendable property purchased totally or partially with grantor funds must be
retained for three years after its final disposition. All other pertinent grant records including financial records,

supporting documents and statistical records shall be retained for a minimum of three years after the final expenditure
report. However, if any litigation, claim or audit is started before the expiration of the three year period, then records

must be retained for three years after the litigation, claim or audit is resolved.

25. Property Control: Effective control and accountability must be maintained for all personal property. Sub-grantees
must adequately safeguard all such property and must assure that it is used soiely for authorized purposes.
Subgrantees should exercise caution in the use, maintenance, protection and preservation of such property.

a. Title: Subject to the obligations and conditions set forth in 28 CFR Part 66 (formerly OMB Circular A-102), title
to non-expendable property acquired in whole or in part with grant funds shall be vested in the subgrantee.
Non-expendable property is defined as any item having a useful life of more than one year and an acquisition
cost of $1,000 or more per unit.
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b. Property Contro! Recerd Form: At the time the final request for payment is submitted, the subgrantee must file
with the SFA a copy of the Property Control Record Form (provided by the SFA) listing all such property
acquired with grant funds. The subgrantee agrees to be subject to a biennial audit by the SFA and/or its duly
authorized representatives for verification of the information contained in the Property Control Record Form.

c. Use and Disposition: Equipment shall be used by the subgrantee in the pregram or project for which it was
acquired as long as needed, whether or not the program or project continues to be supported by federal funds.
When use of the property for project activities is discontinued, the subgrantee shall request, in writing, disposition
instructions from the SFA prior to actual disposition of the property. Theft, destruction, or loss of property shall

be reported to the SFA immediately.
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26. Performance: This grant may be terminated or fund payments discontinued by the SFA where it finds a substantial
failure to comply with the provisions of the Act governing these funds or regulations promulgated, including those grant
conditions or other obligations established by the SFA. In the event the subgrantes fails to perform the services described
herein and has previously received financial assistance from the SFA, the subgrantee shall reimburse the SFA the full
amount of the payments made. However, if the services described herein are partially performed, and the subgrantee has
previously received financial assistance, the subgrantee shall proportionally reimburse the SFA for payments made.

27. Deobligation of Grant Funds: All grants must be deobligated within forty-five(45) calendar days of the end of the grant
period. Failure to deobligate the grant in a timely manner will result in an automatic deobligation of the grant by the SFA.

28. Project Evaluation Report: Any formal evaluation report must be received by the SFA not later than 45 days after the
end of the reporting period.

29. Copyright: Except as otherwise provided in the terms and conditions of this grant, the subgrantee or a contractor paid
through this grant is free to copyright any books, publications or other copyrightable materials developed in the course of or
under this grant. However, the federal awarding agency and/or state funding agency (SFA) reserve a royalty-free, non-
exclusive, and irrevocable license to reproduce, publish or otherwise use, and to authorize others to use, for federal
government and/or SFA purposes:

a. the copyright in any work developed under this grant or through a contract under this grant; and,

b. any rights of copyright to which a subgrantee or subcontractor purchases ownership with grant support.

The federal government's rights and/or the SFA's rights identified above must be conveyed to the publisher and the
language of the publisher's release form must ensure the preservation of these rights.

30. Cash Depositories: Subgrantees are required to deposit grant funds in a federally insured banking institution, and the
balance exceeding insurance coverage must be collaterally secured.

31. Furniture Purchase Requirements (For State Agencies Only): The SFA requires that furniture funded by the grant
{both grantor and maich) be purchased through the South Carclina Department of Corrections, Prison industries Program
(PI). The subgrantee may purchase grant funded furniture through another vendor only if, (a) Pl is unable to guarantee
delivery within eight (8) weeks of the placement of the order, or (b) the subgrantee receives a bid for furniture of equal or
higher specifications for less than the Pl cost. If (a) or (b) is utilized, the Project Director or Authorized Official must certify
this process. The certification must accompany the Request for Payment for the applicable items.
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Regardless of purchase source, the Pl cost will be the maximum allowed by the grant. The maximum limit applies to Grantor
funds and Match funds and any combination of the two. The subgraniee should contact a customer services representative

at Pl at 1-800-922-8121.

32. Americans with Disabilities Act of 1990 (ADA): The subgrantee must comply with all requirements of the Americans
with Disabilities Act of 1920 (ADA), as applicable.
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33. Compliance With Section 504 Of The Rehabilitation Act of 1973 (Handicapped): All recipients of federal funds must
compiy with Section 504 of the Rehabilitation Act of 1973 (The Act). Therefore, the federai funds recipient pursuant

to the requirements of The Act hereby gives assurance that no otherwise qualified handicapped person shall, sclely by
reason of handicap be excluded from the participation in, be denied the benefits of or be subject to discrimination,

including discrimination in employment, in any program or activity that receives or benefits from federal financial

assistance. The recipient agrees it will ensure that requirements of The Act shall be inciuded in the agreements with

and be binding on all of its subgrantees, contractors, subcontractors, assignees or successors.

34. Utilization of Minority Businesses: Subgrantees are encouraged to utilized qualified minority firms where cost and
performance of major contract work will not conflict with funding or time schedules.

35. Confidential Information: Any reports, information, data, etc., given to or prepared or assembled by the subgrantee
under this grant which the SFA requests to be kept confidential shall not be made available to any individual or
organization by the subgrantee without prior written approval of the SFA.

36. Political Activity: None of the funds, materials, property or services provided directly or indirectly under this contract
shall be used for any partisan political activity, or to further the election or defeat of any candidate for public office, or
otherwise in violation of the provisions of the "Hatch Act."

37. Debarment Certification: The subgrantee must comply with Federal Debarment and Suspension regulations by
requiring completion of "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions" by subrecipients prior to entering into a financial agreement with the subrecipients
for any transaction as outlined below:

a. Any procurement contract for goods and services, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold (which is $25,000 and is a cumulative amount from all federal funding
sources).

b. Any procurement contract for goods and services, regardless of amount, under which the subrecipient will have a
critical influence on or substantive control over the transaction.

The subgrantee is responsible for monitoring the submission and maintaining the official document.

38. Drug-Free Workplace Certification: This Certification is required by the S. C. Drug-Free Workplace Act #593 of
1990 and federal regulations implementing the Federal Drug-Free Workplace Act of 1988. The federal regulations,
published in the January 31, 1989 Federal Register, require certification by state agency subgrantees that they will
maintain a drug-free workplace. The South Carolina Drug-Free Workplace Act requires certification by all
subgrantees receiving $50,000 or more. The Certification is a material representation of fact upon which reliance will
be placed when the SFA determines to award the grant. False Certification or violation of the Certification shall be
grounds for suspension of payments, suspension or termination of the grant; or government-wide suspension or
debarment.

39. Disclosure of Federal Participation: In compliance with Section 623 of Public Law 102-141, the subgrantee agrees
that no amount of this award shall be used to finance the acquisition of goods and services (inciuding construction
services) for the Project unless the subgrantee:
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a. specifies in any announcement of the awarding of the contract for the procurement of the goods and services
involved (including construction services) the amount of Federal funds that will be used to finance the
acquisition; and,

b. expresses the amount announced pursuant to paragraph (a) as a percentage of the total cost of the planned
acquisition.

The above requirements only apply to a procurement for goods or services (including construction services) that has
an aggregate vaiue of $500,000 or more.
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40. Publications: The subgrantee agrees that any publication (written, visual, or sound, but excluding press releases,
newsletters, and issue analyses) issued by the subgrantee describing programs or projects funded in whole or in part with
federal funds, shall contain the following statement:

"This project was supported by Federal Formula Grant # (Please contact Program Coordinator for Number), awarded by the
Office of Juvenile Justice and Delinquency Prevention, U.S. department of Justice through the South Carolina Department of
Public Safety. The Assistant Attorney General, Office of Justice Programs, coordinates the activities of the following program
offices and bureaus: Bureau of Justice Assistance, Bureau of Justice Statistics, National Institute of Justice, Office of
Juvenile Justice and Delinquency Prevention, and the Office for Victims of Crime. A point of view or opinions contained
within this document are those of the author and does not necessarily represent the official position or policies of the U.S.
Department of Justice."

The subgrantee also agrees that one copy of any such publications will be submitted to the SFA to be placed on file and
distributed as appropriate to other potential subgrantees or interested parties. The SFA may waive the requirement for
submission of any specific publication upon submission of a request providing justification from the subgrantee.

41. Closed-Captioning of Public Service Announcements: Any television public service announcement that is produced
or funded in whole or in part by any agency or instrumentality of Federal Government shall include closed captioning of the
verbal content of such announcement.

42. Non-Profit Organization Special Requirement: In accordance with the revised OMB Circular A-110, effective
February 10, 1987, non-profit organizations shall maintain advances of federal funds in interest bearing accounts. Interest
amounts earned on all advances of Federal grant funds up to $250 per fiscal year may be retained by the recipient for
administrative expense. This amount is not per award but from all funds received as a result of Federal programs. Annually
remit interest earned (over and above the $250 per fiscal year) on advances of Federal grant funds to the United States
Department of Health and Human Services, Division of Payment Management Services, Post Office Box 6021, Rockville,
MD 20852. In order to simplify compliance with this requirement, we suggest that the subgrantee have a separate bank
account for funds received under this grant.

43. Victims' Compensation Benefits: All victims served under VOCA, VAWA or SVAP funded programs must be referred,
when appropriate, for Victim's Compensation benefits. VOCA, VAWA or SVAP funds should pay for medical and counseling
services only when those services are not payable under Victim's Compensation guidelines and are specifically identified
within the grant.

44_Direct Service Cost: Only costs which are related to the provision of direct services to crime victims are allowable
under VOCA, VAWA or SVAP. Community crime prevention, and legislative advocacy are examples of activities not eligible
for VOCA, VAWA or SVAP funding support. {(Indirect Cost is strongiy discouraged.)

45. Training: An eligible subgrantee of crime victim assistance grant funds may only include as a budget item the
reasonable cost of staff development for those persons (salaried and volunteer staff) who provide direct services to crime
victims. Also included as an allowable cost are the necessary and reasonable travel expenses related to the participation of
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direct service staff in eligible training programs. Such costs are, however, permitted only within the state or a comparable ”
geographic region. Approval is provided on a case by case basis, requiring prior written approval from the SFA. All SVAP |
grant funded personnel must attend a minimum of one (1) training directly related to Violence Against Women issues during
the grant period. All conferences/trainings must receive prior written approval from the SVAP Program Coordinator. A written
summary of the trainings attended must be submitted within one month from the date of the training.
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Page 24

VICTIMS OF CRIME ACT GRANT TERMS AND CONDITIONS

46. Eligibility Requirements: The subgrantee must demonstrate a record of providing effective direct services to crime
victims. This includes having the support and approval of the subgrantee's services by the community, a history of providing
direct services in a cost-effective manner, and have substantial financial support from non-federal sources. In order to
ensure financial stabiiity. In order to be eligible to receive VAWA funds, the subgrantee must be able to documeni that at
least 25% of its financial support comes from non-federal sources.

47. Fiscal Regulations: The fiscal administration of grants shall be subject to such further rules, regulations and policies
concerning accounting and records, payment of funds, cost allowability, submission of financial reports, etc., as may be
prescribed by the SFA Guidelines or "Special Conditions" placed on the grant award.

48. Compliance Agreement: The subgrantee agrees to abide by all Terms and Conditions including "Special Conditions"
placed upon the grant award by the SFA. Failure to comply could result in a "Stop Payment" being placed on the grant.

49. Suspension or Termination of Funding: The SFA may suspend, in whole or in part, and/or terminate funding for or
impose another sanction on a subgrantee for any of the following reasons:

a. Failure to comply substantially with the requirements or statutory objectives of the Omnibus Crime Control and Safe
Streets Act of 1968, as amended; Block Grants Program Guidelines issued thereunder, or other provisions of Federal Law.

b. Failure to adhere to the requirements, standard conditions, or special conditions.

c. Proposing or implementing substantial program changes to the extent that, if originally submitted, the application
would not have been approved for funding.

d. Failure to submit reports.

e. Filing a false certification in this application or other reports or documents.

f. Other good cause shown.
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VICTIMS OF CRIME ACT GRANT CERTIFICATIONS

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS;
AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants shouid refer to the regulations cited below to determine the certification to which they are required to attest.
Applicants should also review the instructions for certification included in the regulations before completing this form.
Signature of this form provides for compliance with certification requirements under the applicabie CFR covering New
Restrictions on Lobbying, Government-wide Debarment and Suspension (Nonprocurement) and Government-wide
Requirements for Drug-Free Workplace (Grants). The certifications shall be treated as a material representation of fact upon
which reliance will be placed when the State Funding Agency (SFA) determines to award the cevered transaction, grant or
cooperative agreement

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented by the applicable CFR, for persons entering into a
grant or cooperative agreement over $100,000, as defined by the applicable CFR, the applicant certifies that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or
cooperative agreement;

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form -- LLL, "Disclosure of Lobbying Activities," in accordance with its instructions;

C. The undersigned shall require that the language of this certification be included in the award documents for all subawards
at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all
subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (SUB-RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR, for
prospective participants in primary covered transactions, as defined in the applicable CFR --

A. The applicant certifies that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal
benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or
agency;

(2) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public
(Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or
receiving stolen property;

(3) Are nct presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local)
with commission of any of the offenses enumerated in paragraph A(2) of this certification; and

(4) Have not within a three-year period preceding this application had one or more public transactions (Federal, State or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation
to this application.
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VICTIMS OF CRIME ACT GRANT CERTIFICATIONS

3. A. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS;) -- APPLICABLE TO GRANTEES
RECEIVING $50.000 OR MORE AND ALL STATE AGENCIES REGARDLESS OF GRANT AMOUNT.

As required by the 8.C. Drug-Free Workpiace Act #593 of 1990 and the Federal Drug-Free Workplace Act of 1988 and
implemented
under the applicable CFR for grantees --

The applicant certifies that it will or will continue to provide a drug-free workplace by:

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of
a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against
employees for violation of such prohibition:

(2) Establishing an on-going drug-free awareness program to inform employees about --
(a) The dangers of drug abuse in the workplace;

(b) The grantee's policy of maintaining a drug-free workplace;

(c) Any available drug counseling, rehabilitation and employee assistance programs, and

(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace:

(3) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the
statement required by paragraph (1);

(4) Notifying the employee in the statement required by paragraph (1) that, as a condition of employment under the grant,
the employee will --

(a) Abide by the terms of the statement; and

(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction;

(5) Notifying the agency, in writing within 10 calendar days after receiving notice under subparagraph (4)(b), from an
employee or otherwise receiving actual notice of such conviction. Employers or convicted employees must provide notice,
including position title, to the State Funding Agency. Notice shall include the identification number(s) of each affected grant;

(6) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (4)(b), with respect
to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and inciuding termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency:;
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(7) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (1), (2),
(3), (4), (5) and (6).

B. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) --APPLICABLE TO GRANTEES RECEIVING
$50,000 OR MORE.

As required by the S.C. Drug-Free Workplace Act #593 of 1990 and the Federal Drug-Free Workplace of 1988, and
implemented under the appiicable CFR for grantees --

A. As a condition of the grant | certify that | will not engage in the unlawful manufacture, distribution, dispensing, possession,
or use of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, | will
report the conviction, in writing, within 10 calendar days of the conviction to the State Funding Agency.
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VICTIMS OF CRIME ACT GRANT CERTIFICATIONS

GRANT NO. | |

CERTIFICATION BY PROJECT DIRECTOR *

| certify that | understand and agree to comply with the general and fiscal terms and conditions of this application including
special conditions; to comply with provisions of the Act governing these funds and all other federal laws: that all information
presented is correct; that there has been appropriate coordination with affected agencies; that | am duly authorized by the
Applicant to perform the tasks of Project Director as they relate to the terms and conditions of this grant application; that
costs incurred prior to grant approval may result in the expenses being absorbed by the subgrantee; and, that the receipt of
grantor funds through the State Funding Agency will not suppiant state or locai funds.

(Please use the distinct
name fields below) Name:

Prefix: |Mrs.

First Name: |Traci

Middle Name: |A.

Last Name: |Dove

Suffix; |

Title: IGrants Coordinator

Agency: [Richland County Sheriff's Department

Mailing Address |5623 Two Notch Road

City: [Columbia

10 Digit Zip: [29223

Phone Number: (803-576-3104

Fax Number: [803-576-3193
E-Mail Address: Itdove@rcsd.net

|

|

|

|

|

|

|

l

|

|
State: ISouth Carolina |
|

|

|
l
|

Signature: l
Bonded: No

CERTIFICATION BY FINANCIAL OFFICER *

| certify that | understand and agree to comply with the general and fiscal terms and conditions of this application including
special conditions; to comply with provisions of the Act governing these funds and all other federal laws; that all information
presented is correct; that there has been appropriate coordination with affected agencies; that | am duly authorized by the
Applicant to perform the tasks of Financial Officer as they relate to the terms and conditions of this grant application; that
costs incurred prior to grant approval may result in the expenses being absorbed by the subgrantee; and, that the receipt of
grantor funds through the State Funding Agency will not supplant state or local funds.

(Please use the distinct
name fields below) Name: L

|

Prefix: [Mr. |

First Name: |Daniel |
Middle Name: | |
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Last Name: |Driggers

Suffix: |

Title: |Finance Director

Agency: lﬂchland County

Mailing Address |2020 Hampton Street

City: |Coiumbia

State: tSouth Carolina

10 Digit Zip: {29204

Phone Number: |803-576-2103

Fax Number: |803-576-2137

E-Mail Address: Idriggersd@rcgov.us

Signature: L

IS N N N N N A N O O I O B

Bonded: Yes
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VICTIMS OF CRIME ACT GRANT CERTIFICATIONS

GRANT NO. [ ]

CERTIFICATION BY OFFICIAL AUTHORIZED TO SIGN *

| certify that | understand and agree to comply with the general and fiscal terms and conditions of this application including
special conditions; to comply with provisions of the Act governing these funds and all other federal laws; that all information
presented is correct; that there has been appropriate coordination with affected agencies; that | am duly authorized by the
Applicant to perform the tasks of Project Director as they relate to the terms and conditions of this grant application; that
costs incurred prior to grant approval may result in the expenses being absorbed by the subgrantee; and, that the receipt of
grantor funds through the State Funding Agency will not supplant state or local funds.

The Omnibus Appropriations Act of 1996 requires that subgrantees provide assurance that subgrant funds will not be used
to supplant or replace local or state funds or other resources that would otherwise have been available for law enforcement
and/or criminal justice activities. In compliance with that mandate, | certify that the receipt of federal funds through the State
Funding Agency shall in no way supplant or replace state or local funds or other resources that would have been made
available for law enforcement and/or criminal justice activities.

(Please use the distinct
name fields below) Name:

Prefix: IMr.

lw.

First Name: |W.

Middle Name: [Anthony

Last Name: [McDonald

Suffix: |

Title: Eounty Administrator

Agency: IRichland County

City: lColumbia

State: ISouth Carolina

10 Digit Zip: |29204

Phone Number: [803-576-2050
Fax Number: [803-576-2137

|

|

|

|
il
!

|

|
Mailing Address [2020 Hampton Street |
|

|
i
|

I

|

E-Mail Address: |mcdonaldt@rcgov.us

Signature: l —l

Bonded: Yes
* NOTE: THE PROJECT DIRECTOR, FINANCIAL OFFICER AND OFFICIAL AUTHORIZED TO SIGN CANNOT BE THE
SAME PERSON. STAFF BEING FUNDED UNDER THIS GRANT MAY NOT BE ANY OF THE ABOVE OFFICIALS
WITHOUT SFA APPROVAL.
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VICTIMS OF CRIME ACT GRANT CERTIFICATIONS

CHECK LIST
THE FOLLOWING IS A CHECKLIST FOR THE ORGANIZATION SUBMITTING THE PROPOSAL.

I Proposal addresses priority areas as established by guidelines.

[] Documentation is inciuded that existing program provides effective services and has adequate financial support.
I Documentation is included that project utilizes volunteers, and states approximate number of volunteers currently
working.

(LI Documentation clearly outlines significant involvement in coordinating services with all other applicable victim
organizations.

[l Documentation is included that illustrates the organization assists victims in seeking victim compensation benefits.
[C]1All appropriate signatures for the proposal have been obtained. Each of the three different official people have listed
three different addresses and emails.

[ Proposal is received by 5:00 pm by due date.

[]Proposal outlines that an evaluation of victims' needs in a particular community has been or will be conducted.

[ Letter from Board Chairman is included, if private non-profit.
[l Organizational Chart is included.

[JIRS written certification is included.

[ Terms and Conditions pages have been read.

[l Objectives state who, will do what, by when and also state the approximate number of victims and/or trainees who will
receive services through this project.

[[] Statements made in "Problem Definition" section are documented with current, valid, statistical data, outlining the
source/date of the information provided.

[J"Source of Income" page is complete with all requested information, showing total agency income and budget, including,
but not limited to, victim assistance funding.

[1Job description(s) for staff/volunteer(s) who will be funded by this project, or a job description of the person using the
equipment purchased by this project (if this is an equipment-only grant), is included in the proposal.

[[]Continuation Proposal contains documentation that efforts have been made to obtain permanent funding.
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Richland County Council Request of Action

Subject:

Ordinance to amend the agreement for designation of the |-77 Corridor Regional Industrial Park dated
April 15, 2003 by and between Fairfield and Richland Counties so as to enlarge the Park (Seibels Service
Group, Inc.)

FIRST READING: NOVEMBER 3, 2015
SECOND READING: NOVEMBER 17, 2015
THIRD READING: DECEMBER 1, 2015 {TENTATIVE}

PUBLIC HEARING: DECEMBER 1, 2015
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STATE OF SOUTH CAROLINA )
) ORDINANCE NO.
COUNTY OF RICHLAND )

ORDINANCE TO AMEND THE AGREEMENT FOR DESIGNATION OF THE I-77
CORRIDOR REGIONAL INDUSTRIAL PARK DATED APRIL 15, 2003 BY AND
BETWEEN FAIRFIELD AND RICHLAND COUNTIES SO AS TO ENLARGE THE
PARK (SEIBELS SERVICES GROUP, INC.).

WHEREAS, Richland County (the “County”) and Fairfield County entered into an
Agreement for Designation of the I-77 Corridor Regional Industrial Park dated as of April 15,
2003 (the “Original Agreement”), which Original Agreement was amended, pursuant to the
authority contained in subsequent Ordinances for Amendments to the Original Agreement
(collectively referred to as the “Park Agreement”); and

WHEREAS, pursuant to Section 1.03 of the Park Agreement, the boundaries of the park
created therein (the “Park) may be enlarged pursuant to ordinances of the respective County
Councils of the County and Fairfield County; and

WHEREAS, Seibels Services Group, Inc., directly and in conjunction with one or more
affiliated entities and their heirs, successors, and assigns (collectively, the “Company”),
anticipates undertaking a substantial rehabilitation of its corporate headquarters in the City of
Columbia, South Carolina (the “City””) and has created 43 new jobs in the City since January 1,
2011; and

WHEREAS, inclusion in the Park will allow the Company to qualify for enhanced jobs
tax credits under Section 12-6-3360 of the Code of Laws of South Carolina, 1976, as amended,
in the amount of $1,000 per job per year; and

WHEREAS, qualification for enhanced jobs tax credits will provide significant benefits
to the Company in conjunction with its rehabilitation plans and will assist the Company in
preserving its existing job base and potentially growing such job base in the future; and

WHEREAS, it is now desired that the boundaries of the Park be enlarged and that the
Park Agreement be amended as provided in Exhibit A attached hereto (the “Amendment”); and

WHEREAS, the expansion of the Park shall include the real estate described in the
Amendment (“Property”), which Property shall be part of Phase II of the Park Agreement.

NOW, THEREFORE, BE IT ORDAINED by the Richland County Council in meeting
duly assembled as follows:

Section 1. Upon the later of the adoption of this Ordinance, the adoption of a counterpart

ordinance by Fairfield County, South Carolina, and the approval of the City, the Amendment is
hereby approved such that the Park Agreement shall include the Property as part of Phase II of

DM: 4263193 V.1 1
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the Park and shall not be terminated with respect to the Property for so long as the Company is
receiving enhanced jobs tax credits as a result of inclusion in the Park.

Section 2. The Amendment to the Park Agreement attached hereto as Exhibit A is
hereby approved, and the Chair of County Council, County Administrator, and Clerk to County
Council are hereby authorized, empowered, and directed to execute, acknowledge, and deliver
the Amendment to the Company and Fairfield County, together with such changes as are
determined by the County Attorney not to be materially adverse to the County.

BE IT ORDAINED this day of , 2015.

RICHLAND COUNTY,
SOUTH CAROLINA

Signature:
Name:
Title:

STATE OF SOUTH CAROLINA )
)
COUNTY OF RICHLAND )

I, the undersigned, Clerk to County Council of Richland County, South Carolina (“County
Council”), DO HEREBY CERTIFY:

That the foregoing constitutes a true, correct, and verbatim copy of an Ordinance adopted by the
County Council. The Ordinance was read and received a favorable vote at three public meetings

of the County Council on , and . At
least one day passed between first and second reading, and at least seven days passed between
second and third readings. A public hearing was held on , and notice of the
public hearing was published in the on . At each

meeting, a quorum of County Council was present and remained present throughout the meeting.
Attached hereto are excerpts of the minutes of the meetings of the County Council. The County
Council complied with the Freedom of Information Act, Chapter 4, Title 30 of the S.C. Code of
Laws, 1976, in connection with said meetings of County Council.

The Ordinance is now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my Hand and the Seal of Richland County
Council, South Carolina, as of this day of , 2015.

Signature:
Name:
Title: Clerk to County Council
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EXHIBIT A

AMENDMENT TO PARK AGREEMENT

DM: 4263193 V.1 3
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STATE OF SOUTH CAROLINA ) AMENDMENT TO AGREEMENT FOR

) DESIGNATION OF THE I-77 CORRIDOR
COUNTY OF RICHLAND ) REGIONAL INDUSTRIAL PARK
COUNTY OF FAIRFIELD ) DATED APRIL 14, 2003

THIS AMENDMENT ENTERED INTO AS OF THE DAY OF , 2015
BETWEEN RICHLAND COUNTY, SOUTH CAROLINA AND FAIRFIELD COUNTY,
SOUTH CAROLINA

By authority of Ordinance No. enacted by the County Council of
Richland County on , 2015 and Ordinance No. enacted by the
County Council of Fairfield County on , 2015, for value received, Richland

County and Fairfield County hereby agree that: (i) the property described in Exhibit A attached
hereto is hereby added to and shall be deemed to be a part of Phase II of the Agreement for
Designation of the I-77 Corridor Regional Industrial Park between Richland County and Fairfield
County dated as of April 14, 2003 (the “Park Agreement”), and (ii) the Park Agreement shall not
be terminated with respect to the property described in Exhibit A for as long as Seibels Services
Group, Inc. and/or its affiliates and their heirs, successor, and assigns are receiving enhanced jobs
tax credits as a result of inclusion in the Park Agreement. All other terms and provisions of said
Agreement shall remain in full force and effect.

WITNESS our hands and seals as of the day first above written.

RICHLAND COUNTY,
SOUTH CAROLINA

Signature:
Name:
Title:
ATTEST:
Signature:
Name:
Title:
FAIRFIELD COUNTY,
SOUTH CAROLINA
Signature:
Name:
Title:
ATTEST:
Signature:
Name:
Title:
DM: 4263193 V.1 1
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The City of Columbia, South Carolina, pursuant to an Ordinance adopted on
, 2015, hereby consents to the inclusion of the property described herein in the

Park Agreement.

CITY OF COLUMBIA
SOUTH CAROLINA

Signature:
Name:
Title:
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EXHIBIT A

PROPERTY ADDED TO RICHLAND COUNTY PORTION OF
I-77 CORRIDOR REGIONAL INDUSTRIAL PARK (PHASE I11)

PARCEL A:

All that piece, parcel and lot of land, together with any improvements thereon, lying, being and
situate in the City of Columbia, County of Richland, South Carolina, shown on a plat dated
October 13, 2000, prepared by Steadman Associates. Inc. entitled “Property surveyed for South
Carolina Insurance Company in Columbia, Richland County, SC” and recorded in Record Book
462 at Page 2858. Said property being more particularly described as follows:

Commencing at the intersection of the northern boundary of the right-of-way of Lady Street and
the eastern boundary of the right-of-way of Bull Street. THE POINT OF BEGINNING, thence
continuing along the eastern boundary of Bull Street N00°19°35”W for 278.55 feet to a %4”
pinch top, thence along property N/F of South Carolina Textile Manufacturers Association
N89°46°45”E for 81.19 feet to an “X” in the concrete wall, thence along property N/F of Match
Point, LLC N83°19°50”B for 68.74 feet to a nail and cap, thence continuing along property N/F
of Match Point, LLC N00°25°00”W for 132.22 feet to a /2" rebar, thence along the southern
boundary right of way of Washington Street N89°54°35”E for 117.83 feet to a %4” pinch top,
thence along property N/F of Louie L. Cason, Jr. the following metes and bounds S00°09°50”W
for 118.67 feet to a point, thence N89°39°05”E for 4.0 feet to at %2 rebar, thence S00°09°30”W
for 90.46 feet to a ¥4 rebar, thence N89°55°00”E for 44.07 feet to an “X’ in the concrete wall,
thence along property N/F of BJIB Co. S00°33°15”W for 30.88 feet to a % pinch top, thence
along property N/F of OBS, LLC S89°41°10”W for 74.28 feet to a nail & cap, thence continuing
along property N/F of OBS, LLC S00°19°00”E for 14.38 feet to a nail & cap, thence along
property N/F of Lady Street Five, LLC following metes and bounds S89°37°25”W for 95.32 feet
to a nail & cap, thence S00°19°55”E for 38.86 feet to a nail & cap, thence N89°25°40”E for 9.84
feet to a nail & cap, thence S00°53°45”E for 24.45 feet to a nail & cap, thence 18°35°15”W for
12.67 feet to a nail & cap, thence S53°27°05”E for 9.00 feet to a nail & cap, thence S00°25°10”E
for 4.12 feet to a nail & cap, thence S00°S7°30”E for 78.31 feet to a nail & cap, thence along the
boundary of the Lady Street right of way S89°40°05”W for 157.39 feet to a 2” open top, THE
POINT OF BEGINNING. All measurements a little more or less.

PARCEL B:

All that piece, parcel and lot of land, together with any improvements thereon, lying, being and
situate in the City of Columbia, County of Richland, South Carolina as shown on a plat dated
October 13, 2000, prepared by Steadman Associates, Inc. entitled “Property surveyed for South
Carolina Insurance Company in Columbia, Richland County, SC” and recorded in Record Book
462 at page 2861; said property being more particularly described as follows:

Commencing at %4” pinch top located on the western bound of the right-of-way of Pickens Street

approximately 93 feet north of Lady Street (Muller Alley), the POINT OF BEGINNING, thence
continuing along the right-of-way boundary of Pickens Street N17°08°00”W for 149.21 feet to a
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2 rebar, thence along property now or formerly of Richard G. Horton and Harriet M. Horton
N72°54°50”E for 209.96 feet to a 5/8” rebar (replaced), thence along property now or formerly
of Sisson & Dial A Partnership S16°22°15”E for 148.99 feet to a “X” in concrete, thence
continuing along property now or formerly of Sisson & Dial S72°50°55”W for 207.98 feet to the
POINT OF BEGINNING. All measurements a little more or less.

PACEL C:

All that piece, parcel and lot of land, together with any improvements thereon, lying, being and
situate in the City of Columbia, County of Richland, South Carolina as shown on a plat dated
October 13, 2000, prepared by Steadman Associates, Inc. entitled “Property surveyed for South
Carolina Insurance Company in Columbia, Richland County, SC, and recorded in Record Book
462 at page 2860; said property being more particularly described as follows:

Commencing at P/K Nail along with western boundary of the right-of-way of Bull Street
approximately 137 feet south of Lady Street, the POINT OF BEGINNING, thence along
property now or formerly of C.W. Haynes & Co., Inc. and OBS, LLC N85°44°45”E for 187.57
feet to a /2" rebar, thence continuing along property now or formerly of OBS, LLC S04°25°20”E
for 59.87 feet to a 4” rebar, thence along property now or formerly of Dunbar Funeral Home and
Alston Wilkes Associates, Inc. S85°06°55”W for 187.32 feet to a 2 open top located on the
western boundary of the right-of-way of Bull Street, thence continuing along Bull Street
N04°39°05”W for 61.93 feet to the POINT OF BEGINNING. All measurements a little more or
less.

PARCEL D:

All that piece, parcel and lot of land, together with any improvements thereon, lying, being and
situate in the City of Columbia, County of Richland, South Carolina, shown on a plat dated
October 13, 2000, prepared by Steadman Associates, Inc. entitled “Property surveyed for South
Carolina Insurance Company in Columbia, Richland County, SC” and recorded in Record Book
462 at Page 2859. Said property being more particularly described as follows:

Commencing at a ¥4~ pinch top along the northern right-of-way of Washington Street
approximately 120 feet west of Pickens Street, THE POINT OF BEGINNING, thence along the
boundary of the Washington Street right-of-way S75°06°25”W for 74.61 feet to a nail & cap,
thence along property N/F of Match Point, LLC N14°28°40”W for 153.81 feet to an “X” in
concrete, thence along property N/F of South Carolina Federal Savings & Loan Association
N75°23°55”E for 73.68 feet, thence along property N/F of 1529 Washington Street Associates
S14°49°25”E for 153.43 feet to the POINT OF BEGINNING, all measurements a little more or
less.

TAX MAP NUMBER: R11402-12-14

DM: 4263193 V.1 4
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Richland County Council Request of Action

Subject:

An Ordinance Amending the Fiscal Year 2015-2016 Hospitality Tax Fund Annual Budget to appropriate
$75,000 of Hospitality Fund Balance to provide funding for Famously Hot New Year

FIRST READING: NOVEMBER 3, 2015
SECOND READING: NOVEMBER 17, 2015
THIRD READING: DECEMBER 1, 2015 {TENTATIVE}

PUBLIC HEARING: DECEMBER 1, 2015
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Richland County Council Request of Action

Subject: Motion to fund the Famously Hot New Year an Additional $89,000

A. Purpose
Council is requested to consider Council member Dixon’s motion to fund the Famously Hot New Year an
additional $89,000.

B. Background / Discussion
At the October 12, 2015 Council meeting, Ms. Dixon made the following motion:

“Request an additional $89,000 for Famously Hot New Year”

In FY15, the County funded the Community Relations Council in the amount of $100,000 on behalf of the
Famously Hot New Year. Of that amount, $7,000 was funded through the Accommodations Tax. The
remaining $93,000 was funded through the Hospitality Tax.

This fiscal year (FY 16), the Famously Hot New Year / Gamecock Alumni Broadcasters, Ltd. submitted a
Hospitality Tax grant application and an Accommodations Tax grant application. These applications are
attached.

The Hospitality Tax Advisory Committee recommended a funding level of $4,000. The Accommodations
Tax Advisory Committee recommended a funding level of $7,000. The total amount of funding
recommended for the Famously Hot New Year was $11,000, which was approved by Council during the
FY'16 budgetary process.

It is at this time that Staff is requesting direction regarding this motion.

C. Legislative / Chronological History
Motion made by Ms. Dixon at the October 12, 2015 Council meeting.

D. Financial Impact
The financial impact to the County will be $89,000. If approved by Council, additional funding sources
may need to be identified as the FY 16 Hospitality Tax budget only has $10,000 remaining.

E. Alternatives
1. Consider the motion and fund the Famously Hot New Year an additional $89,000, for a total of
$100,000.

2. Consider the motion and do not fund the Famously Hot New Year an additional $89,000.

F. Recommendation
Motion recommended by Ms. Dixon

Recommended by: Julie Ann Dixon
Department: Richland County Council
Date: October 12, 2015

G. Reviews

(Please replace the appropriate box with a v" and then support your recommendation in the Comments section before routing on.
Thank you!)
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Please be specific in your recommendation. While “Council Discretion” may be appropriate at times, it
is recommended that Staff provide Council with a professional recommendation of approval or denial,
and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 10/19/15
U Recommend Council approval v" Recommend Council denial

Comments regarding recommendation:

The request is a funding decision that is at Council’s discretion. Approval would require the
identification of a funding source. The FY 16 Hospitality Tax budget has $10k remaining in the
undesignated account however Council has multiple funding requests to consider.

The recommendation of denial is based on the requesting being outside of the budget cycle and not
the merits of the request.

Grants
Reviewed by: Brandon Madden Date: 10/20/15
U0 Recommend Council approval U Recommend Council denial
Comments regarding recommendation: This request is a funding decision at the discretion of
Council.
Legal
Reviewed by: Elizabeth McLean Date: 10/22/15
U0 Recommend Council approval U0 Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration
Reviewed by: Roxanne Ancheta Date: October 22, 2015
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: While this is a policy decision of Council, please note that
the FY 16 Hospitality Tax Budget only has $10,000 remaining in the undesignated account. There is
another Hospitality Tax funding request also at this month’s Committee Meeting. If Council makes
the policy decision to fund this item from Hospitality Tax, decisions must be made regarding
proposed projects (ie, Sports Complex in Lower Richland).
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City of Columbia ) 12/31/2014 12/31/2013 12/31/2012

Columbia Marriott Downtown 1% FEL? S8%

Springhill Suites by Marriott Vista 63% 99% G6%
Hampton Inn Downtown Historic District 98% 97%

Clarion Hotel Downtown (construction) 17% 55% 42%
Sheraton Columbia B9% 51% 24%
[rn at UsC 73% 62% S5%
Embassy Suitss 43% 3% 24%
Homewood Suites Greystone 57% 33% 40%
Hilton Columbla Center T 24%

Richland County

Hilton Garden Inn Columbia Northeast 29% 23%

Residence Inn Columbia Northeast 53% 449

Courtyard by Marriott Columbia Northeast A0% In%

PROGRAM LOCATIONS: Please list the street address of all program locations that will be funded through H-Tax grant
funds. Please indicate if program or project will be held on County property.

In front of the 5C State House, Main/Gervais Streets, Columbia.

DOES YOUR PROJECT REQLIRE PERMITS XX YES _ Mo LIST THOSE REQUIRED
# City of Columbia ordinance
¢ City of Columbia parade permit
= City of Columbla combined event business license
State of South Carolina event permit (grounds)
LLR fireworks permit
= City of Columbia Fire Department permit
= SC Department of Revenue temporary liguor license
# S5C Department of Revenue temporary beer and wine permit(s)
s SC Department of Revenue license to Operate Place of Amusement
» 5C Department of Revenue Admissions Tax Exemption

PROJECT DESCRIPTION (You may attach one (1) additional sheet):
FHNY2016 will be the fifth annual celabration of New Year's in the Midlands of South Carolina, Over the course of the first
four years, FHNY has become a signature event for both the Midlands and the State of South Carolina and is fast
becoming a go-to event in the Southeast. FHNY 2015 attracted 28,000 guests and after-event surveys indicate that people
were excited and planned to return. FHNY audience goal for 2016 is again 28,000 with a goal of 45% of those guests
visiting from outside Richland County.* For FHNY2015, an estimated that 7,000 guests attended from unincorporated
Richland County, or 25.08% of the total population of guests,

The celebration will include:

- Safe and secure downtown location as base for the Southeast’s Largest Free New Year's Celebration.
- Crescent Lounge VIP venue with upscale food, spirits, entertainment.
- The |largest-ever Mew Year's Eve fireworks display in the Carolinas.

The ca-chairs of FHNY2015, Melanie Murphy and Sam Johnson, have assembled a list of recommendations for the coming
year including addition of 2 “drop™ (ball, ar otherwise) and further reconfiguration of the VIP Crescent Lounge. Recycling
will increase in focus following collection of 780 pounds of recyclable material in the most recent year, FHNY2016 will also
expand its relationship with The Comet to provide transportation from areas outside the Main Street to facilitate further
participation by regional hotels as well as safe park-and-ride locations for regional residents. December 31, 2015145 a
Thursday which lends itself to suggestion of longer stays in the Midlands, connecting guests with attractions in
uvnincorporated Richland County to expand the overall picture of opportunities in the Midlands. It also intends to partner
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with youth attractions to engage whole families specifically in FHNY-related activities,

With attractions becoming a focus for multi-day stays, FHNY will look forward to learning about and connecting with
recreational, historic, and other attractions in unincorporated Richland County and belleve FHNY2016 will have the
2xpertise to bring added attention to all opportunities in the Midlands. FHNY seeks to increase activity in Midlands's
hotels during an otherwise off-season with a multi-day package of FHNY-centered activities.

Famously Hot New Year 2016 will feature a national headliner coupled with an expanded selection of regional and local
talent, allowing draw on both a big name while spotlighting up-and-coming talent.

The celebration uses print and distributed marketing materials within the Midlands and will use billboards, online
advertising, strategic media buys, enhanced public relations and in-kind distribution support to attract attendess to the
celebration. Based on FHNY2015 tracking documentation (see attached), FHNY plans to modify use of marketing funds {o
target market key regions and audiences.

BENEFIT TO TOURISM [How does it promote and highlight unincorporated Richland County’s histeric and cultural
venues, recreational facilities and events, and the uniqueness and flaver of the local community.)

FHNY2016 will seek to attract people to the Midlands of South Carolina from outside Richland County and the State of
South Carolina to a) lodge and dine and b) become acquainted with the arts, culture, and attractions offered. Working with
venue partners (Riverbanks Zoo, EdVenturs, State Museum and others), FHNY will engage visitors in new, interesting parts
of the Midlands, including those in unincorporated Richland County. Offer parks and recreational facilities opportunities
to feature available facilities and activities on website and social media in a manner that connects event guests to their
locations in times and seasons other than New Year's Eve. The national, regional, and local media coverage of FHNY has
also helped and will continue to help position the Midlands of Sauth Carolina is 3 new and more positive light, attracting
the interest of more tourists and media.

cEMEFIT TO COMMUNITY AND RICHLAND COUNTY:

In keeping with FHNY's mission of bringing all people of all backgrounds together in ways that promote harmony, mutual
respect, and civility, the Famously Hot New Year’s Celebration allows thousands of diverse people to come together in a
safe and exciting environment. FHNY management believes the past four years’ events have brought together portions of
the community that might not otherwise connect in a manner that demonstrates the potential of bridging divides. It's also,
of course, a great way to attend a safe and very fun party with great entertainment on a night that might otherwise be a
source of less-managed revelry,

MANAGEMENT CAPABILITY TO MAKE THIS PROJECT SUCCESSFUL;

FHNY will engage a professional project manager to organize and coordinate the efforts of multiple veteran vendaors, This
organizational structure will include coordination through a well-organized vendor committee and oversight by an advisory
board of key stakeholders including funding partners. This event has suffered growing pains reasonable to a project of its
nature, but has become stable over the life of its existence. All materials are organized and all facets of the project are
documented for future organizers and vendors to learn and maintain continulty.

OUTLINE PROJECT MARKETING PLAN (Include how you plan to reach tourists and work with local restaurants. Also include
tracking mechanism used to determine tourist attendance):

FHNY2016 will use many of the tools that were previously effective, expanding the use of those that have reached the
greatest audiences in the most economical ways, For 12/31/2014, FHNY expanded the use of social media to include active
participation by sponsors, allowing all parties to gain a much broader audience. The campaigns that collaborated with
sponsor interests were particularly successful this past year and helped expand relationships based on mutual interest.

INY plans include using similar methods with the addition of further engaging restaurants, hotels, merchants, and
attractions, building the overall visibility of the Midlands while connecting each of entities with more new prospective
zustomers. To make maximum use of social media reach, FHNY will hire the best group of consultants and use promoted
posts and tweets,

“HNY will also malke extensive use of radio both locally and regionally. In 2015, FHNY was able to more than guadruple its
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cash investment in radio with sponsorship matches.

Outside Richland County, FHNY2015 plans to place both digital and viny| billboards in the Greenville/Spartanburg,

rangeburg, Florence/Darlington, Charlotte, Charleston, Aiken/Augusta markets. FHNY has already established a partner
«e2lationship with the CVB which will leverage funding 1.5 to 1 in the Charlotte/Rock Hill Alken/Augusta and Charleston
dreas.

FHNY again plans to use contests to increase audience and measure the response via social madia, email, and website,
conversion (message leading to action). While the value of print is diminishing, FHNY plans to place both articles and small
ads in regional daily news media as well.

Each marketing consuitant begins the project with the end in mind, offering in advance an outline of how they will
measure the success of these efforts, These vary among mediums with social madia being highly measurable and
radio/TV/print measurable only to the extent of the total audience figures they can offer. FHNY intends to keep refining
the relationship between audience reached with online surveys and exit polls to learn which mediums deliver the greatest
result for its investment,

REQUIRED ATTACHMENTS: Attachments MUST be submitted along with proposal.
*  Budget and budget narrative (See budget form below)
* 501c 3 determination letter from IRS confirming nonprofit status
*  Confirmation of current registration as a charity with the SC Secretary of State
*=  List of organization’s current Board Members/Directors
*  Organization’s most recent 990 tax form

Director's Signature ey, Date: S/J-'/l'r

Board Chairman’s Signature __’—"_’-'-f'l;te- :4}/5-—
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ACCOMMODATIONS TAX GRANT BUDGET FORM
List the expenses for your project below. Add expense categories in the blank lines below, if needed and consult the
guidelines for eligible expenditures.

Expense Category Ebunt-.r A-Tax Request| Other Sources Total
Advertising/Marketing/Promotion 7,000 101,000 102 000
Municipal Services/Security 25,000 25 000
Entertainment/Speakers/Guest o 120,000 120,000 _
Event Rentals _ B 50,000 50,000
Supplies | 23,000 23.000

| Consultants/Contractors ] 165,000 165,000
Total . 7.000 484,000 491,000

Note 1. "Salarles" for marketing/advertising are included under consultants/contractors.

List the income sources for your program or project below. Include the amount requested in this application.

o Income Source . Amount Pending/Received
FY16 Richland County H-Tax Regquest 93,000 W pplication submitted
FY16 Richland County A-Tax Request 7,000 Application submitted
F¥16 City of Columbia H-Tax Request ) 130,000 Wpplication will be submitted
Private sponsorship 205,000 Fending
Revenue from sale of tickets, food and merchandize 65,000 Future

$500.000 |

Provide a detailed narrative of expenses in the H-Tax Grant Request expense column. Add (1) additional sheet, if
needed.

Advertising/Marketing/Promaotion - Intended use of digital and paper boards particularly in regional markets. Subject to
recommendations of marketing consultants, expand use of online advertising and alternative news media in Charleston
and Charlotte,

Entertainment — portion of cost of headliner and supporting acts
Event Rentals —portion of cost of stage & lighting.

Consultants/Contractors — FHNY employs no direct staff and uses contractual partners for all services. The portion
requested from Richland County represents services of marketing consultants.
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HOSPITALITY TAX COUNTY PROMOTIONS APPLICATION
Funding for FY16 (July 1, 2015 - June 30, 2016) Duc: March 2, 2015

INCORPORATION DATE: 04/2004 FEDERAL ID #: 20-0998798

ORGANIZATION: Famously Hot New Year/ Gamecock Alumni Broadcasters, Ltd.

MISSION STATEMENT:

Set on Columbia’s Main Street with the South Carolina State Capitol as the backdrop, Famously Hot New Year is South
Carolina’s largest free New Year’s Eve party. The celebration, encompassing a live outdoor concert by national headlining
bands, a colossal midnight fireworks display unrivaled in the two Carolinas, a VIP party, family fun, regional food and
drink, brings residents, business, and community and civic leaders from diverse backgrounds together to enhance the
well-being of the community through a safe and harmonious celebration welcoming a new year.

ORG. MANAGER; Steve Varholy TITLE: Prasident

PHONE; (203) 404-5535 EMAIL: steve@indiepubradio.org

PROJECT MANAGER: Barbara Rackes TITLE: Project Manager

PHONE: {303} 212-7118 EMAIL: admin@famouslyhotnewyear.com

ORGANIZATION STREET ADDRESS: 1338 Main Street, Suite 202, Columbia, South Carolina 29201

ORGANIZATION MAILING ADDRESS: 1338 Main Street, Suite 202, Columbia, South Carolina 29201

TOTAL AMOUNT REQUESTED: 593,000 TOTAL PROJECT COST: $500,000

PROJECT START DATE: 07/01/2015 PROJECT END DATE: 01/02/2016
PROJECTED FULL ATTENDANCE: 28,000 PROJEC TED NUMBER OF TOURISTS: 12,600
PROJECTED TOTAL MEALS CONSUMED: 12,000 PROJECTED TOTAL OVERNIGHTS: 3,500

DESCRIPTION OF HOW YOUR ORGANIZATION DETERMINED THE NUMBERS ABOVE (also Indicate the numbers of meals
and room stays estimated in unincorporated Richland County):

Surveys of registered guests were used for FHNY2015 to learn which guests planned to stay in hotels and for how many
nights. Figures gained from surveys were applied to overall attendance numbers of similar guests from out-of-down zip
codes derived from zip code tallies at entry gates. The same equation was applied for both hotel and dining with hotel
lodging based on double-occupancy and dining on single serving. Of the approximately 17,000 people from the Midlands
at FHNY2015, about 7,000 or 42% of Midlands’ guests, were from unincorporated Richland Co unty. Hotels were
surveyed before and after the event to gain occupancy rates for 12/31/2012, 12/31/2013 and 12/31/2014. While
participation was lower than desired, overall occupancy rates increased. A small sampling:
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_City of Columbia 12/31/2014  12/31/2013 12/31/2012

Columbia Marriott Downtown 91% 3% 6%
Springhill Suites by Marmiott Vista 63% 99% G6%
Hampton Inn Downtown Historic District 98% 97%

Clarion Hotel Downtown [construction) 17% 55% 42%
Sheraton Columbia 29% 51% 24%
Inn at USC 73% 62% 55%
Embassy Suites 43% 38% 249%
Homewood Suites Greystane 57% 33% A40%
Hifton Columbia Center 76% B0

Richland County .

Hilton Garden Inn Columbia Mortheast 29% 2309

Residence Inn Columbia Northeast 53% 44%,

Courtyard by Marriott Cofumbia Northeast 405 3B%

PROGRAM LOCATIONS: Please list the street address of all program locations that will be funded through H-Tax grant
funds. Please indicate if program or project will be held on County property.

In front of the SC State House, Main/Gervals Streets, Columbia.

PROJECT DESCRIPTION {You may attach one (1) additional sheet):

FHMNY2016 will be the fifth annual celebration of Mew Year's in the Midlands of South Carolina. Ower the course of the first
four years, FHNY has become a signature event for both the Midlands and the State of South Carolina and is fast becoming a
go-to event in the Southeast. FHNY 2015 attracted 28,000 guests and after-event surveys indicate that people were excited
and planned to return. FHNY audience goal for 2016 is again 28,000 with a goal of 45% of those guests visiting from cutside
Richland County.* For FHNY2015, an estimated that 7,000 guests attended from unincorporated Richland County, or 25.08%
of the total population of guests.

The celebration will include:

. tafe and secure downtown location as base for the Southeast’s Largest Free New Year's Celebration.
. Crescent Lounge VIP venue with upscale food, spirits, entertainment.
. The largest-ever New Year's Eve fireworks display in the Carolinas.

The co-chairs of FHNY2015, Melanie Murphy and Sam Johnson, have assembled a list of recommendations for the coming
year including addition of a “drop” (ball, or otherwise) and further reconfiguration of the VIP Crescent Lounge. Recycling will
increase in focus following collection of 780 pounds of recyclable material in the most recent year, FHNY2016 will also
expand its relationship with The Comet to provide transportation from areas outside the Main Street to facilitate further
participation by regional hotels as well as safe park-and-ride locations for regional residents. December 31, 2015isa
Thursday which lends itself to suggestion of longer stays in the Midlands, connecting guests with attractions in
unincorporated Richland County to expand the overall picture of opportunities in the Midlands. It also intends to partner
with youth attractions to engage whole families specifically in FHNY-related activities.

With attractions becoming a focus for multi-day stays, FHNY will look forward to learning about and connecting with
recreational, historic, and other attractions In unincorporated Richland County and believe FHNY2016 will have the expertise
to bring added attention to all opportunities in the Midlands. FHNY seeks to increase activity in Midlands's hotels during an
otherwise off-season with a multi-day package of FHNY-centered activities.

Famously Hot New Year 2016 will feature a national headliner coupled with an expanded selection of regional and local
talent, allowing draw on both a big name while spotlighting up-and-coming talent,

The celebration uses print and distributed marketing materials within the Midlands and will use billboards, online
advertising, strategic media buys, enhanced public relations and in-kind distribution support to attract attendees to the
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celebration. Based on FHNY2015 tracking documentation (see attached), FHNY plans to modify use of marketing funds to
target market key regions and audiences.

“CONOMIC IMPACT/COST BENEFIT: Provide project income and expenses for the last two years for the project you are
-questing H-Tax funds as well as the projections for FY16. This section must be completed even if you did not apply for
County H-Tax funds in the past.

These figures should be for the full project/event budget, not | F¥ 14 I FY 15 |  Projected FY 16
just the grant portion. | 7/1/13-6/30/14 | 7/1114-6/30/15 | 7/1/15-6/30/16**
Total Income (spensors, grants, ticket/food sales, etc.) 466,305 , 506,303 ! 500,000 |
Total Expenses (rentals, marketing, supplies, contracts, etc.) 473,079 ' 498,608 ! 491,000
| Net Proceeds (Income — Expenses) | (6,868.08) 7695 | 9,000

**FHNY intends to incorporate in-kind contributions and expenses in its financlal records for future years, Estimated in-kind
income for FHNY2015 (12/31/2014) was approximately $66,000 as were expenses. In-kind is not included in projections.

HOW WILL YOUR ORGANIZATION USE INCOME, IF ANY, GENERATED BY THIS PROGRAM/EVENT?
Revenues not used for event expenses or in carry forward for early FHNY2017 expenses will be donated to non-profit(s) that
match its mission.

BENEFIT TO TOURISM (How does it promote and highlight unincorporated Richland County’s historic and cultural
venues, recreational facilities and events, and the uniqueness and flavor of the local community.)

FHNY2016 will seek to attract people to the Midlands of South Carolina from outside Richland County and the State of South
Carolina to a) lodge and dine and b) become acquainted with the arts, culture, and attractions offered. Working with venue
partners (Riverbanks Zoo, EdVenture, State Museum and others), FHNY will engage visitors in new, interesting parts of the

llands, including those in unincorporated Richland County. Offer parks and recreational facilities opportunities to feature
available facilities and activities on website and social media in a manner that connects event guests to their locations in
times and seasons other than New Year's Eve. The national, regional, and local media coverage of FHNY has also helped and
will continue to help position the Midlands of South Carolina is a new and more positive light, attracting the interest of more
tourists and media.

BEMEFIT TO COMMURMNITY IN WHICH PROJECT WILL BE HELD:
In keeping with FHNY's mission of bringing all people of all backgrounds together in ways that promote harmony, mutual
respect, and civility, the Famously Hot New Year's Celebration allows thousands of diverse people to come together In a safe
and exciting environment. FHNY management believes the past four years' events have brought together portions of the
community that might not otherwise connect in a manner that demonstrates the potential of bridging divides. It's also, of
course, a great way to attend a safe and very fun party with great entertainment on a night that might otherwise be a source
of less-managed revelry.

PROVIDE EVIDENCE OF SUCCES5 FOR SIMILAR PROGRAMS/EVENTS AND MANAGEMENT CAPABILITY TO MAKE THIS

PROJECT SUCCESSFUL:
FHNY will engage a professional project manager to organize and coordinate the efforts of multiple veteran vendors. This
organizational structure will include coordination through a well-organized vendor committee and oversight by an advisory
board of key stakeholders including funding partners, This event has suffered growing pains reasonable to a project of its
nature, but has become stable over the life of its existence. All materials are organized and all facets of the project are
documented for future organizers and vendors to learn and maintain continuity.
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OUTLINE PROJECT MARKETING PLAN (Include how you plan to reach tourists and work with local restaurants. Also
include tracking mechanism used to determine tourist attendance):

FHNY2016 will use many of the tools that were previously effective, expanding the use of those that have reached the
greatest audiences in the most economical ways. For 12/31/2014, FHNY expanded the use of social media to include active
participation by sponsors, allowing all parties to gain a much broader audience. The campaigns that collaborated with
sponsor interests were particularly successful this past year and helped expand relationships based on mutual interest.
FHNY plans include using similar methods with the addition of further engaging restaurants, hotels, merchants, and
attractions, building the overall visibility of the Midiands while connecting each of entities with more new prospective
customers. To make maximum use of social media reach, FHNY will hire the best group of consultants and use promoted
posts and tweets.

FHMY will also make extensive use of radio both locally and regionally. In 2015, FHNY was able to more than gquadruple its
cash investment in radio with sponsorship matches,

Qutside Richland County, FHNY2015 plans to place both digital and vinyl billboards in the Greenville/Spartanburg,
Orangeburg, Florence/Darlington, Charlotte, Charleston, Aiken/Augusta markets. FHNY has already established a partner
relationship with the CVB which will leverage funding 1.5 to 1 in the Charlotte/Rock Hill Aiken/Augusta and Charleston
areas.

FHNY again plans to use contests to increase audience and measure the response via social media, email, and website,
conversion (message leading to action). While the value of print is diminishing, FHNY plans to place both articles and small
ads in regional daily news media as well,

REQUIRED ATTACHMENTS: Attachments MUST be submitted along with proposal.
* Budget and budget narrative (See budget form below)
Letter from IRS confirming 501 ¢ 3 nonprofit status
Proof of current registration as a charity with the 5C Secretary of State
List of organization's current Board Members/Directors
Most recent 990 tax form. If you file a 930 post-card please also attach a financial report showing financial status
One (1) additional page for project description (Optional)
One (1) additional page for budget narrative/justification (Optional)

STATEMENT OF ASSURANCES

Upon grant application occeptance ond funding award, applicant agrees that financial records, support documents, statistical
records and all other records pertinent to Hospitality Tax funding shall be retained for a period of three years. All procurement
transactions, regardiess of whether negotiated or advertised and without regord to dollar value, shall be conducted in o matter
50 05 to provide maximum open free competition. The funding recipient shall establish safeguards to prohibit employees from
using their positions for a purpose that has the oppearance of being motivated by @ desire for private gain for themselves and
others. All expenditures must hove adequate documentation. All sccounting records and supporting documentation shall be
available for inspection by Richland County upon request. No person, on the basis of race, color, or national origin, should be
excluded from participation in, be denied the benefit of or be otherwise subjected to discrimination under the program or
activity funding in whole or in part by Hospitality Tax funds. Employment made by or resuiting from Hospitality Tax funding
shall not discriminate against any employee or applicant on the basis of handicap, age, race, coler, religion, sex, or national
origin, None of the funds, materials, property, or services provided directly or indirectly under Hospitality Tax funding shall be
used for any partison political activity, or to further the election or defeat of any condidate for public office. The applicant
hereby certifies that the information submitted as part of this application is accurate and refiable. Any change and/or
varlation must be reported immediately, otherwise, funding may be withheid,
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Providing signature of the Executive Director and Board Chair of the organization verifies accuracy of the information
provided in thigaphlication and attachments as well as agreeing to the assurances written above.

. M; 2015

v
7
By 7 M& T
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HOSPITALITY TAX GRANT BUDGET FORM
List the expenses for your project below. Add expense categories in the blank lines below, if needed.

~ Expense Category County H-Tax Request_ Other Sources Total
Advertising/Marketing/Promotion/Billboards 33,000 | 75,000 108 000
Advertising/Marketing Related Salary (Note 2) _ B 0.00
Municipal Services/Security 25,000 25.000
Entertainment/Speakers/Guest Artists 25,000 95,000 120,000
Event Rentals 20,000 30,000 50,000
Supplies 23,000 23,000
Consultants/Contractors 15,000 150,000 165,000
Total 93,000 ~ 398,000 491,000

Mote 1. "Salaries" for marketing/advertising are included under consultants/contractors,

List the income sources for your program or project below. Include the amount requested in this application.

Income Source

Amount_

Pending/Received

'ﬂ'is Richland County H-Tax Reguest

93,000 Application submitted

FY16 Richland County A-Tax Request

7.000 Application submitted

FY16 City of Columbia H-Tax Request

130,000 Application will be submitted

Private sponsorship

261,000 Pending

Revenue from sale of tickets, food and merchandise 65,000 Future

5500.000

Provide a detailed narrative of expenses in the H-Tax Grant Request expense column. Add (1) additional sheet, if

needed.

Advertising/Marketing/Promaotion — Intended use of digital and paper boards particularly in regional markets, Subject to
recommendations of marketing consultants, expand use of online advertising and alternative news media in Charleston

and Charlotte.

Entertainment — portion of cost of headliner and supporting acts

Event Rentals — portion of cost of stage & lighting,

Consultants/Contractors — FHNY employs no direct staff and uses contractual partners for all services. The portion
reguested from Richland County represents services of marketing consultants.
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Richland County Council Request of Action

Subject:

Authorizing the execution and delivery of a fee-in-lieu of tax agreement by and between Richland
County and Project Oro, whereby Richland County will enter into a fee-in-lieu of tax arrangement with
Project Oro, and providing for payment by Project Oro of certain fees-in-lieu of ad valorem taxes;
providing for the allocation of fees-in-lieu of taxes payable under the agreement for the establishment
of a multi-county industrial park/business park; and other matters relating thereto

FIRST READING: NOVEMBER 3, 2015
SECOND READING: DECEMBER 1, 2015 {TENTATIVE}
THIRD READING:

PUBLIC HEARING:
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ORDINANCE

AUTHORIZING THE EXECUTION AND DELIVERY OF A FEE-IN-LIEU OF
TAX AGREEMENT BY AND BETWEEN RICHLAND COUNTY AND
PROJECT ORO WHEREBY RICHLAND COUNTY WILL ENTER INTO A
FEE-IN-LIEU OF TAX AGREEMENT WITH PROJECT ORO AND
PROVIDING FOR PAYMENT BY PROJECT ORO OF CERTAIN FEES-IN-
LIEU OF AD VALOREM TAXES; PROVIDING FOR THE ALLOCATION OF
FEES-IN-LIEU OF TAXES PAYABLE UNDER THE AGREEMENT FOR THE
ESTABLISHMENT OF A MULTI-COUNTY INDUSTRIAL/BUSINESS
PARK; AND OTHER MATTERS RELATING THERETO.

WHEREAS, Project Oro (the “Company”) has requested Richland County, South
Carolina (the “County”) to enter into a Fee-in-Lieu of Tax Agreement with the Company,
because the Company has expressed its intent to the County to make a potential capital
investment in the County and to hire full time employees in the County;

WHEREAS, as a result of the Company’s desire to undergo the project, the Company has
asked the County to enter into a Fee-in-Lieu of Tax Agreement by and between the County and
the Company dated as of __, 2015 in order to encompass the terms of the project;

WHEREAS, the County, acting by and through its County Council (the “County
Council”) is authorized and empowered under and pursuant to the provisions of Title 12, Chapter
44 of the Code of Laws of South Carolina 1976, as amended (the “FILOT Act”), to designate
real and tangible personal property as “economic development property” and to enter into an
arrangement which provides for payments-in-lieu of taxes (“Negotiated FILOT Payments”) for a
project qualifying under the FILOT Act; and

WHEREAS, the County, acting by and through the County Council, is further authorized
and empowered under and pursuant to the provisions of Title 4, Chapter 1 of the Code of Laws
of South Carolina 1976, as amended (the “Multi-County Park Act” or, as to Section 4-1-175
thereof, the “Special Source Act”) (collectively, the “the MCIP Act”) to provide for payments-
in-lieu of taxes (“FILOT Payments”) with respect to property located in a multi-county business
or industrial park created under the MCIP Act and to permit investors to claim special source
credits against their FILOT Payments (including Negotiated FILOT Payments) to reimburse such
investors for expenditures for infrastructure serving the County and improved or unimproved real
estate and personal property, including machinery and equipment, used or to be used in the
operation of a commercial enterprise in order to enhance the economic development of Richland
County (“Infrastructure Improvements™); and to create and maintain, in conjunction with one or
more other counties, a multi-county park in order to afford certain enhanced tax credits to such
investors and facilitate the grant of special source or infrastructure improvement credits; and

WHEREAS, the Company plans to develop a facility in the County by acquiring,
constructing, equipping and furnishing machinery, equipment and other real and personal
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property (the “Negotiated FILOT Project”) which the Company has represented will likely
consist of a capital investment of at least $400,000,000; and

WHEREAS, the Negotiated FILOT Project is located entirely within the County and the
County intends to include the Negotiated FILOT Project in and subject to the multi-county park
and fee-in-lieu of tax arrangements as described herein; and

WHEREAS, the Company has requested certain economic development incentives (the
“Incentives”) as set forth herein, and the County desires to offer the Incentives for the purpose of
inducing the Company to invest its funds to acquire and equip the Negotiated FILOT Project;
and

WHEREAS, based on information provided by and representations of the Company, it is
in the public interest, for the public benefit and in furtherance of the public purposes of the
FILOT Act and the MCIP Act that the County Council provide approval for qualifying the
Negotiated FILOT Project under the FILOT Act and the entire Negotiated FILOT Project under
the MCIP Act for the Incentives;

NOW, THEREFORE, BE IT ORDAINED by the County Council as follows:
Section 1. Evaluation of the Negotiated FILOT Project. County Council has evaluated

the Negotiated FILOT Project on the following criteria based upon the advice and assistance of
the South Carolina Department of Commerce and the South Carolina Department of Revenue:

(a) whether the purposes to be accomplished by the Negotiated FILOT Project are
proper governmental and public purposes;

(b) the anticipated dollar amount and nature of the investment to be made; and

(c) the anticipated costs and benefits to the County.

Section 2. Findings by County Council. Based upon information provided by and
representations of the Company and the advice and assistance of the South Carolina Department

of Commerce and the South Carolina Department of Revenue, as required, County Council
hereby finds that:

(a) the Negotiated FILOT Project is identified as a “project” as that term is defined in
the FILOT Act;

(b) the Negotiated FILOT Project will continue to serve the purposes of the FILOT
Act;

(c) The investment by the Company in the Negotiated FILOT Project is anticipated to
be at least $400,000,000 to be invested within ten (10) years from the end of the
property tax year in which the Company and the County execute the FILOT
Agreement (as defined herein); provided, however, that in the event the Company
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invests $600,000,000 within the ten (10) year period, the investment period shall
automatically extend by three (3) years as provided in the FILOT Act;

(d) the Negotiated FILOT Project will be located entirely within the County;

(e) the Negotiated FILOT Project will benefit the general public welfare of the
County by providing services, employment, recreation or other public benefits not
otherwise adequately provided locally;

€3] the Negotiated FILOT Project will not give rise to a pecuniary liability of the
County or any municipality nor a charge against its general credit or taxing power
of the County or any municipality;

(2) the purposes to be accomplished by the Negotiated FILOT Project are proper
governmental and public purposes;

(h) the inducement of the location of the Negotiated FILOT Project is of paramount
importance; and

(1) the benefits of the Negotiated FILOT Project to the public are greater than the costs
to the public.

Section 3. Fee-in-Lieu of Taxes Arrangement. Pursuant to the authority of the FILOT Act,
the Negotiated FILOT Project is designated as “economic development property”” under the FILOT
Act and there is hereby authorized a fee-in-lieu of taxes arrangement with the Company which will
provide Negotiated FILOT Payments to be made with respect to the Negotiated FILOT Project
based upon a 4% assessment ratio and a millage of rate of 544.6 mills, which is equal to the rate in
effect as of June 30, 20[ ], all as more fully set forth in the Fee-in-Lieu of Tax Agreement by and
between the County and the Company (the “FILOT Agreement”).

Section 4. Special Source Revenue Credits. After the identification of qualifying
Infrastructure Improvements located solely within the County and the costs thereof to the
satisfaction of the County, the County will provide to the Company special source revenue or
infrastructure improvement credits (“SSRCs”) under the Special Source Act as set forth in the
FILOT Agreement:

Section 5. Execution of the Fee Agreement. The form, terms and provisions of the
FILOT Agreement presented to this meeting and filed with the Clerk of the County Council be
and hereby are approved, and all of the terms, provisions and conditions thereof are hereby
incorporated herein by reference as if such FILOT Agreement were set out in this Ordinance in
its entirety. The Chair of the County Council and the Clerk of the County Council be and they
are hereby authorized, empowered and directed to execute, acknowledge and deliver the FILOT
Agreement in the name and on behalf of the County, and thereupon to cause the FILOT
Agreement to be delivered to the Company. The FILOT Agreement is to be in substantially the
form now before this meeting and hereby approved, or with any changes therein as shall not
materially adversely affect the rights of the County thereunder and as shall be approved by the
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the officials of the County executing the same after receipt of advice from counsel to the County,
their execution thereof to constitute conclusive evidence of their approval of all changes therein
from the form of FILOT Agreement now before this meeting.

Section 6. Inclusion of Project In MCIP. The County authorizes the expansion of the
boundaries of I-77 Corridor Regional Industrial Park jointly developed with Fairfield County, South
Carolina (the “Park”), pursuant to the Multi-County Park Act and the “Master Agreement
Governing the I-77 Corridor Regional Industrial Park™ dated April 15, 2003 between the County
and Fairfield County (the “Park Agreement”) and an amendment to the Park Agreement to include
the Negotiated FILOT Project in the Park. The Park boundaries and an amendment to the Park
Agreement to include the Property in the Park. The Chair and the Clerk to the County Council are
hereby authorized to execute such documents and take such further actions as may be necessary to
complete the expansion of the Park boundaries. Pursuant to the terms of the Park Agreement, the
expansion of the Park’s boundaries to include the Property is complete on the adoption of this
Ordinance by County Council and an approving ordinance by Fairfield County Council. The
County will distribute FILOT Payments received from the Negotiated FILOT Project in accordance
with the Park Agreement.

Section 7. Miscellaneous.

(a) The Chair and all other appropriate officials of the County are hereby
authorized to execute, deliver and receive any other agreements and documents as
may be required by the County in order to carry out, give effect to and consummate
the transactions authorized by this Ordinance;

(b) This Ordinance shall be construed and interpreted in accordance with the
laws of the State of South Carolina;

() This Ordinance shall become effective immediately upon approval following
third reading by the County Council;

(d) The provisions of this Ordinance are hereby declared to be severable and if
any section, phrase or provision shall for any reason be declared by a court of
competent jurisdiction to be invalid or unenforceable, that declaration shall not affect
the validity of the remainder of the sections, phrases and provisions hereunder; and

(e) All ordinances, resolutions and parts thereof in conflict herewith are, to the
extent of the conflict, hereby repealed.

[Signature Page to Follow]

4
139 of 378



ATTEST:

RICHLAND COUNTY, SOUTH CAROLINA

By:

Torrey Rush
Chair, Richland County Council
Richland County, South Carolina

Monique McDaniels, Clerk to Council, Richland County Council

Richland County, South Carolina

First Reading:  November 3, 2015
Second Reading: December 1, 2015
Public Hearing: December 8, 2015
Third Reading:  December 8, 2015
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FEE IN LIEU OF TAX AND INCENTIVE AGREEMENT

THIS FEE IN LIEU OF TAX AND INCENTIVE AGREEMENT (this “Agreement”),
dated as of , 2015 by and between RICHLAND COUNTY, SOUTH
CAROLINA (the “County”), a body politic and corporate and a political subdivision of the State
of South Carolina, and PROJECT ORO, a limited liability company organized and existing
under the laws of the State of Delaware (the “Company”);

WITNESSETH:

WHEREAS, the County, acting by and through its County Council (the “Council”), is
authorized and empowered, under and pursuant to the provisions of the Code of Laws of South
Carolina, 1976, as amended through the date hereof (the “Code”), particularly Title 12, Chapter
44 thereof (the “FILOT Act”) and Title 4, Chapter 1 of the Code (the “Multi-County Park Act”
or, as to Section 4-1-175 thereof; the “Special Source Act”) (collectively, the “Act”), and in
order to promote the economic development of the County and surrounding areas by inducing
investors to locate and/or expand industrial and commercial properties (“Economic Development
Property”) within the County, thereby expanding the tax base in the County and creating jobs for
its citizens: (i) to enter into agreements with such investors pursuant to which such investors will
make negotiated fee in lieu of ad valorem tax (“FILOT”) payments with respect to such
Economic Development Property; (ii) to permit investors to claim special source credits against
their FILOT payments (“Special Source Credits”) to reimburse such investors for qualifying
expenditures in connection with infrastructure serving the County and improved or unimproved
real estate used in the operation of a manufacturing or commercial enterprise in order to enhance
the economic development of the County (“Special Source Improvements™); and (iii) to create, in
conjunction with one or more other counties, a multi-county industrial park in order to afford
certain enhanced income tax credits to such investors and to facilitate the grant of Special Source
Credits; and

WHEREAS, the Company plans a significant investment within the jurisdiction of the
County through the acquisition of certain land and the construction, equipping and furnishing of
certain facilities to be used primarily for commercial services (the “Project”), and the Company
anticipates that, should its plans proceed as expected, it will invest a minimum of $400,000,000
in conjunction with the Project and within the County; and

WHEREAS, such projected investment will qualify the Project as an enhanced
investment or “super-fee” under the FILOT Act (an “Enhanced Investment™), which entitles the
Company to an extended minimum investment period of eight (8) years (the “Statutory
Investment Period”) to reach the applicable minimum investment, if any, under Section 12-44-
30(7) of the FILOT Act, plus the possibility of an additional five (5) years beyond the Statutory
Investment Period to complete the Project on application and approval by the County Council

WHEREAS, the County has agreed to an additional two (2) years beyond the Statutory
Investment Period for a ten (10) year investment period (the “Investment Period”), which shall
be further extended an additional three (3) years to thirteen (13) years should the Company
invest $600,000,000 within the investment period (the “Extended Investment Period”).
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WHEREAS, pursuant to Ordinance No. [ ] enacted on [ ], 2015 (the “Ordinance”), the
County has determined that the Project will subserve the purposes of the Act and has made
certain findings pertaining thereto in accordance with the Act; and

WHEREAS, the County authorized the foregoing actions to be taken for the benefit of
the Company, and ratified all prior actions taken with respect to the Project pursuant to the
Ordinance; and

WHEREAS, County Council has determined that it is in the best interests of the County
to enter into this Agreement with the Company subject to the terms and conditions set forth
herein,

NOW, THEREFORE, in consideration of the premises; the potential jobs and investment
to be created by the Company which contribute to the tax base and the economic welfare of the
County; the respective representations and agreements hereinafter contained; and the sum of
$10.00 in hand, duly paid by the Company to the County, the receipt and sufficiency of which
are hereby acknowledged, the County and the Company agree as follows:

[Article | follows on next page]
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ARTICLE I

DEFINITIONS AND RECAPITULATION

Section 1.01  Statutorily Required Recapitulation.

(a) Pursuant to Section 12-44-55(13) of the Act, the County and the Company agree
to waive the recapitulation requirements of Section 12-44-55 of the Act, except as expressly
provided in paragraph (b) below, to the extent that and so long as the Company timely provides
the County with copies of all filings required by the Act to be made by the Company with regard
to the Project. If the Company should be required to retroactively comply with the recapitulation
requirements of Section 12-44-55 of the Act, then the County agrees, to the extent permitted by
law, to waive all penalties of the County for the Company’s noncompliance that are within the

County’s control.

(b) Recapitulation.

1.

Legal name of each initial party to this Agreement:
Project Oro, a Delaware limited liability company, and Richland
County, South Carolina

County and street address of the project and property to be subject
to this Agreement:

[to be updated]

Minimum investment agreed upon:
$400,000,000

Length and term of this Agreement:
30 years for each annual increment of investment in the Project
during the Investment Period.

Assessment ratio applicable for each year of this Agreement:
4%

Millage rate applicable for each year of this Agreement:
Every year of the term: 544.6 mills, which is the rate in effect as of
June 30, 20[ .

Schedule showing the amount of the fee and its calculation for
each year of this Agreement:
Waived by the County and the Company

Schedule showing the amount to be distributed annually to each of
the affected taxing entities:
Waived by the County and the Company

3

146 of 378



10.

11.

12.

Statements
(a) The Project is to be located in a multi-county park;

(b) Disposal of property, subject to Payments-in-Lieu-of-Taxes
is allowed;

() For the term of this Agreement, Special Source Credits
shall be given to the Economic Development Property in an
amount equal to 40% (to reward the Company’s anticipated
$400,000,000 capital investment within the Statutory
Investment Period). Such Special Source Credits shall
increase to 50% if/when the Company invests
$500,000,000, and such Special Source Credits shall
increase to 60% if/when the Company invests
$600,000,000.

(d) Payment will not be modified using a net present value
calculation; and

(e) Replacement property provisions will apply.

Any other feature or aspect of this Agreement which may affect
the calculation of items (7) and (8) of this Recapitulation.
Waived by the County and the Company

Description of the effect upon the schedules required by items (7)
and (8) of this Recapitulation of any feature covered by items (9)
and (10) not reflected in the schedules for items (7) and (8)
Waived by the County and the Company

Which party or parties to this Agreement are responsible for
updating any information contained in this Recapitulation:
The Company and the County, as applicable

Section 1.02  Definitions. In addition to the words and terms elsewhere defined in this
Agreement, the following words and terms as used herein and in the preambles hereto shall have
the following meanings unless the context or use indicates another or different meaning or intent:

“Act” shall mean, collectively, the FILOT Act, the Multi-County Park Act and the
Special Source Act, as amended through the date hereof.

“Administration Expenses” shall mean the reasonable and necessary expenses incurred by
the County in the fulfillment of its obligations under this Agreement and in the implementation
of its terms and provisions, including attorneys’ fees (which shall not exceed $7,500); provided,
however, that no such expense shall be considered an Administration Expense unless the County
and the Company shall have first agreed, prior to the County incurring such expense, as to the
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maximum amount thereof or as to the basis for which such expenses will be incurred and that the
County shall have furnished to the Company an invoice or itemized statement of all expenses
incurred; and provided, further, that nothing herein shall be construed as prohibiting the County
from engaging the counsel of its choice for matters deemed necessary and prudent by the
County.

“Agreement” shall mean this Fee in Lieu of Tax and Incentive Agreement as originally
executed and from time to time supplemented or amended as permitted herein.

“Code” shall mean the Code of Laws of South Carolina, 1976, as amended through the
date hereof unless the context clearly requires otherwise.

“Co-Investor” shall mean any Sponsor or Sponsor Affiliate within the meaning of
Sections 12-44-30(A)(18) and (19) of the Code, any Corporate Affiliate of the Company, any
developer in a build-to-suit arrangement with respect to the Project, any lessor of equipment or
other property comprising apart of the Project, any financing entity or other third party investing
in or providing funds for the Project. The Company shall notify the County in writing of the
identity of any Sponsor, Sponsor Affiliate or other Co-Investor and shall, to the extent the
Company and any such Co-Investor intend to extend the benefits of the Negotiated FILOT to
property owned by such Co-Investor pursuant to Section 8.02 hereof, comply with any
additional notice requirements, or other applicable provisions, of the Act. The Company has not
identified any Sponsor, Sponsor Affiliate or other Co-Investor as of the date of execution and
delivery of this Agreement.

“Company” shall mean Project Oro, a Delaware limited liability company, and any
surviving, resulting, or transferee entity in any merger, consolidation or transfer of assets
permitted under Sections 7.02 or 8.01 hercof or any other assignee hereunder which is
designated by the Company and approved by the County.

“Corporate Affiliate” shall mean any corporation, limited liability company, partnership
or other Person or entity which owns all or part of the Company or which is owned in whole or
in part by the Company or by any partner, shareholder, or owner of the Company.

“County” shall mean Richland County, South Carolina, a body politic and corporate and
a political subdivision of the State, and its successors and assigns.

“Council” shall mean the governing body of the County.
“Deficiency Payment” shall have the meaning specified in Section 5.01(e) hereof.
“Department of Revenue” shall mean the South Carolina Department of Revenue.

“Economic Development Property” shall mean each item of real and tangible personal
property comprising the Project which is placed in service during the Investment Period and
which meets the requirements of Sections 12-44-30(6) and 12-44-40(C) of the Code, excluding
specifically any Non-Qualifying Property,
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“Event of Default” shall mean an Event of Default, as set forth in Section 10.01 hereof.

“Existing Property” shall mean property proscribed from becoming Economic
Development Property under this Agreement pursuant to Section 12-44-110 of the Code,
including without limitation property which has been subject to ad valorem taxes in the State
prior to commencement of the Investment Period and property included in the Project as part of
the repair, alteration, or modification of such previously taxed property; provided, however, that
Existing Property shall not include: (a) the Land; (b) property acquired or constructed by or on
behalf of the Company during the Investment Period which has not been placed in service in this
State prior to the commencement of the Investment Period notwithstanding that ad valorem taxes
have heretofore been paid with respect to such property; (c) property purchased by or on behalf
of the Company during the Investment Period in a transaction other than between any of the
entities specified in Section 267(b) of the Internal Revenue Code, as defined under Chapter 6 of
Title 12 of the Code as of the time of the transfer, to the extent that the Company invests, or
causes to be invested, at least an additional $45,000,000 in the Project, exclusive of the property
identified in this subsection (c); or (d) modifications which constitute an expansion of the real
property portion of Existing Properly, all as determined pursuant to Section 12-44-110 of the
Code.

“FILOT” shall mean fee in lieu of ad valorem property taxes.

“FILOT Act” shall mean Title 12, Chapter 44 of the Code, as amended through the date
hereof

“FILOT Payments” or “FILOT Revenues” shall mean the payments to be made by the
Company pursuant to Section 5.01 hereof.

“Investment Period” shall mean the period for completion of the Project, which shall be
ten (10) years. If the Company has invested at least $600,000,000 by the end of the Investment
Period, the Investment Period may be extended an additional three (3) years, for a possible total
of 13 years (the “Extended Investment Period”).

“Land” shall mean the land upon which the Project would be constructed, as described in
Exhibit A attached hereto, as Exhibit A may be supplemented from time to time in accordance
with the provisions hereof.

“Minimum Investment Requirement” shall mean investment in the Project within the
County by any one of the Company or any Sponsor or Sponsor Affiliate of not less than
$400,000,000 prior to the end of the Statutory Investment Period.

“Multi-County Park” shall mean the I-77 Corridor Regional Industrial Park jointly
developed with Fairfield County, South Carolina pursuant to the Multi-County Park Agreement,
and any multi-county industrial or business park which includes the Project and which is
designated by the County as such pursuant to any agreement which supersedes or replaces the
initial Multi-County Park Agreement.

149 of 378



“Multi-County Park Act” shall mean Title 4, Chapter 1 of the Code, as amended through
the date hereof.

“Multi-County Park Agreement” shall mean that certain Master Agreement Governing
the 1-77 Corridor Regional Industrial Park between the County and Fairfield County, South
Carolina, dated as of April 15, 2003, as amended, supplemented, or replaced from time to time.

“Multi-County Park Fee” shall mean the fees payable by the County to Fairfield County,
South Carolina, or any successor thereto under the Multi-County Park Agreement.

“Negotiated FILOT” or “Negotiated FILOT Payments” shall mean the FILOT Payments
due pursuant to Section 5.01 hereof with respect to that portion of the Project consisting of
Economic Development Property which qualifies pursuant to the FILOT Act for the assessment
ratio and negotiated millage rate described in Section 5.01(b)(i) hereof.

“Non-Qualifying Property” shall mean that portion of the facilities located on the Land
and consisting of: (i) Existing Property; (ii) except as to Replacement Property, property which
the Company places in service after the end of the Investment Period; and (iii) any other property
which fails or ceases to qualify for Negotiated FILOT Payments under the FILOT Act, including
without limitation property as to which the Company has terminated the Negotiated FILOT
pursuant to Section 4.03(a)(ii) hereof.

“Person” shall mean and include any individual, association, unincorporated
organization, corporation, partnership, joint venture, or government or agency or political
subdivision thereof

“Project” shall mean: (i) the Land and all buildings, structures, fixtures and other real
property improvements constructed thereon; (ii) all machinery, equipment, furnishings and other
personal property acquired by or on behalf of the Company for use on or about the Land; and
(i) any Replacement Property; provided, however, that, except as to the Land and any
Replacement Property, the term Project shall be deemed to include such real property
improvements and personal property, whether now existing or hereafter constructed or acquired,
only to the extent placed in service by the end of the Investment Period, and the term Project
shall be deemed to exclude any Existing Property or other Non-Qualifying Property.

“Property Tax Year” shall mean the annual period which is equal to the fiscal year of the
Company, i.e., the period ending on December 31 of each year.

“Released Property” shall include Economic Development Property which is scrapped,
sold, disposed of, or released from this Agreement by the Company pursuant to Section 4.03
hereof and Section 12-44-50(B) of the Code; any portion of the Economic Development Property
constituting infrastructure which the Company dedicates to the public use within the meaning of
Section 12-6-3420(C) of the Code; and any Economic Development Property damaged,
destroyed, or taken by process of eminent domain and not restored or replaced,

“Replacement Property” shall mean all property installed in or on the Land in
substitution of, or as replacement for, any Released Property, but only to the extent that such
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property may be included in the calculation of the Negotiated FILOT pursuant to Section 5.01(d)
hereof and Section 12-44-60 of the Code.

“Special Source Act” shall mean Section 4-1-175 of the Code, as amended through the
date hereof.

“Special Source Credits” shall mean the credits described in Section 3.02 hereof.

“Special Source Improvements” shall mean any qualifying infrastructure defined under
Section 4-29-68 of the Code, as amended through the date hereof, and shall be deemed to include
initially, for purposes of this Agreement, the Land, the buildings, fixtures and other real property
improvements on the Land and any additions or improvements to any of the foregoing, whether
paid for by the Company or any Co-Investor directly or through lease payments.

“Sponsor” and “Sponsor Affiliate” shall mean an entity whose investment with respect to
the Project will qualify for the Negotiated FILOT pursuant to Section 8.03 hereof and Sections
12-44-30(A)(18) or (19) and Section 12-44-130 of the Code if the statutory investment
requirements are met.

“State” shall mean the State of South Carolina.

“Statutory Investment Period” shall mean the period commencing on the date of the first
expenditures with respect to the Project and ending eight (8) years after the end of the Property
Tax Year in which the initial phase of the Project is placed in service, all as specified in Section
12-44-30(13) of the Code. For illustrative purposes, if the initial phase of the Project should be
placed in service in the Property Tax Year ending on December 31, 2008, the end of the
Statutory Investment Period would be December 31, 2016.

“Term” shall mean the term of this Agreement, as set forth in Section 9.01 hereof.

“Transfer Provisions” shall mean the provisions of Section 12-44-120 of the Code, as
amended through the date hereof.

Section 1.03 References to Agreement. The words “hereof’, “herein”, “hereunder”, and
other words of similar import refer to this Agreement as a whole.

[End of Article I]
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ARTICLE Il

REPRESENTATIONS AND WARRANTIES

Section 2.01 Representations and Warranties by the County. The County makes the
following representations and warranties as the basis for the undertakings on its part herein
contained:

(a) The County is a body politic and corporate and a political subdivision of
the State and is authorized and empowered by the provisions of the Act to enter into the
transactions contemplated by this Agreement and to carry out its obligations hereunder.
By proper action by the Council, the County has duly authorized the execution and
delivery of this Agreement, the Negotiated FILOT Payments and Special Source Credit
arrangements as set forth herein, the inclusion of the Project in the Multi-County Park,
and any and all actions reasonably necessary and appropriate to consummate the
transactions contemplated hereby.

(b) The County has determined that the Project will subserve the purposes of
the Act and has made all other findings of fact required by the Act in connection with the
undertaking of the arrangements set forth herein.

(c) This Agreement has been duly executed and delivered on behalf of the
County. The authorization, execution, and delivery of this Agreement and the
performance by the County of its obligations hereunder will not conflict with or
constitute a breach of, or a default under, any existing law, court or administrative
regulation, decree, order, provision of the Constitution or laws of the State relating to the
establishment of the County or its affairs, or any material agreement, mortgage, lease, or
other instrument to which the County is subject or by which it is bound, nor any existing
law or the provisions of the Constitution of the State.

(d) No actions, suits, proceedings, inquiries, or investigations are pending or
threatened against or affecting the County in any South Carolina court or before any
South Carolina governmental authority or arbitration board or tribunal, any of which
could materially adversely affect this Agreement or which could adversely affect the
validity or enforceability of this Agreement or the transactions contemplated hereby.

Section 2.02 Representations and Warranties by the Company. The Company makes
the following representations and warranties as the basis for the undertakings on its part herein
contained:

(a) The Company is a limited liability company validly existing and in good
standing under the laws of the State of Delaware; has all requisite power to enter into this
Agreement and to carry out its obligations hereunder; and by proper action has been duly
authorized to execute and deliver this Agreement. [The Company’s fiscal year end is
December 31 of each year], and the Company will notify the County of any changes in
the fiscal year of the Company.
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(b) If the Company elects to go forward with the Project, the Company and/or
one or more Corporate Affiliates will operate the Project primarily for the purpose of
commercial services and be entitled to all the rights and benefits provided hereunder.

(c) The agreements with the County with respect to the FILOT, the Special
Source Credits, and the Multi-County Park were factors in inducing the Company to
consider locating the Project within the County and the State.

(d) No actions, suits, proceedings, inquiries, or investigations known to the
undersigned representatives of the Company are pending or threatened against or
affecting the Company in any court or before any governmental authority or arbitration
board or tribunal, which could materially adversely affect this Agreement or which could,
in any way, adversely affect the validity or enforceability of this Agreement, or the
transactions contemplated hereby.

[End of Article 11]
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ARTICLE I

CERTAIN UNDERTAKINGS OF THE COUNTY

Section 3.01 Agreement to Accept FILOT Payments. The County hereby agrees to
accept Negotiated FILOT Payments in accordance with Section 5.01 hereof in licu of ad valorem
taxes with respect to that portion of the Project consisting of Economic Development Property
until this Agreement expires or is sooner terminated. The County makes no warranty, either
express or implied, as to the title to any part of the Project or the design, capabilities, or
condition of the Project or that it will be suitable for the Company’s purposes or needs.

Section 3.02 Special Source Credits.

(a) As reimbursement for the Company’s investment in Special Source
Improvements pursuant to Section 4.04 hereof, the County agrees that the Company shall
be entitled to claim annual Special Source Credits in amounts equal to 40% against its
Negotiated FILOT Payment. Such Special Source Credits shall increase to 50% if/when
the Company invests $500,000,000, and such Special Source Credits shall increase to
60% if/when the Company invests $600,000,000, all in accordance with the Special
Source Act. In no event shall the aggregate amount of the Special Source Credits exceed
the amount heretofore or hereafter expended by the Company or any Co-Investor with
respect to Special Source Improvements relating to the Property. The Company shall
claim such Special Source Credits by filing with the County Administrator and the
County Auditor, at the time it makes its FILOT Payment, an Annual Special Source
Credit Certification (substantially in the form of Exhibit B-1 hereto) showing the amount
of aggregate investment in the Project and Special Source Improvements and the
calculation of the Special Source Credits. The amount of such Special Source Credit,
after confirmation by the County and the County’s agreement therewith, shall be
deducted by the County from its annual FILOT bill.

(b) THE SPECIAL SOURCE CREDITS AUTHORIZED HEREIN SHALL
NOT CONSTITUTE A GENERAL OBLIGATION OF THE COUNTY, BUT SHALL
BE A SPECIAL LIMITED OBLIGATION PAYABLE SOLELY FROM THE FILOT
PAYMENTS RECEIVED BY THE COUNTY, IF ANY, HEREUNDER WITH
RESPECT TO THE PROJECT.

(c) If investment in the Project does not aggregate $400,000,000 or more by
the end of the Statutory Investment Period, the County reserves the right to adjust the
Special Source Credits in a pro rata manner (adjusting proportionately the Special Source
Credits in accordance with the amount by which the Company failed to meet the
aggregate anticipated $400,000,000 capital investment, by the end of the Statutory
Investment Period). The County may exercise such option to adjust the Special Source
Credits at any time following the date that is the earliest of (i) the date the Company files
with the County Administrator and the County Auditor, an Annual Aggregate Investment
Certification (substantially in the form of Exhibit B-2 hereto) stating whether the
aggregate investment in the Project has or has not reached, or is not anticipated to reach,
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$400,000,000 by the end of the Statutory Investment Period, or (ii) the final day of the
Statutory Investment Period. The Company shall file such Annual Aggregate Investment
Certification at such time it files its Annual Special Source Credit Certificate. Such
Annual Aggregate Investment Certification and Annual Special Source Credit Certificate
shall be sent by way of regular mail delivery to the County Administrator and the County
Auditor.

Section 3.03 Related Undertakings.

(a) The County will designate the Project as part of a Multi-County Park
pursuant to the Multi-County Park Act and will, to the extent permitted by law, use its
best, reasonable efforts to maintain such designation on terms which provide any
additional job tax credits afforded by the laws of the State for projects located within
multi-county industrial or business parks for all jobs created by the Company during the
Investment Period and which facilitate the Special Source Credit arrangements set forth
herein. The County will be responsible for payment of the Multi-County Park Fee in
accordance with the terms of the Multi-County Park Agreement.

(b) The County hereby agrees to use its best efforts to pursue and assist the
Company in pursuing the maximum amount of grant funds possible for construction of
infrastructure which is reasonably required in connection with the Project, without any
commitment, whatsoever, on the part of the County that any such grant funds will be
available. Further, the County shall render customary assistance to the Company in
obtaining necessary permits required for the Project.

[End of Article 111]
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ARTICLE IV

INVESTMENT BY THE COMPANY IN PROJECT AND SPECIAL SOURCE
IMPROVEMENTS; MAINTENANCE AND MODIFICATION

Section 4.01 Acquisition and Development of Project.

(a) The Company agrees that in order to fully qualify for the benefits of this
Agreement it must acquire and/or develop, or cause to be acquired and/or be developed,
the Project, as the same shall be determined from time to time by the Company in its sole
discretion, and to expend or cause to be expended upon the Cost of the Project not less
than $400,000,000 or to the end of the Investment Period; provided, however, that the
benefits provided to the Company under this Agreement shall be subject to adjustment or
termination as provided in Sections 3.02 and 5.01 hereof if the aggregate investment in
the Project does not reach the levels specified therein. As required by Section 12-44-
30(2) of the Code, at least a portion of the assets comprising the Project shall be placed in
service no later than the end of the Property Tax Year which is three years from the year
in which this Agreement is executed and delivered.

(b) Expenditures by Co-Investors shall, together with expenditures by the
Company, count toward all investment requirements set forth in this Agreement,
including, to the full extent permitted by the FILOT Act, the Minimum Investment
Requirement. Aggregate investment shall generally be determined by reference to the
Property Tax Returns of the Company and any Co-Investor pertaining to the Project and
filed with respect to each Property Tax Year during the Investment Period.

(©) The Company and/or its designated Co-Investor shall retain title to the
Project throughout the Term of this Agreement, and the Company and any such Co-
Investor shall have full right to mortgage or encumber the Project in connection with any
financing transaction as the Company deems suitable, without the need to obtain any
prior or subsequent approval or consent of the County.

Section 4.02 Maintenance of Project. During the Term of this Agreement, and subject
to the Company’s rights under Section 4.03 hereof, the Company at its own expense will keep
and maintain the Project in good operating condition.

Section 4.03 Modification of Project.

(a) As long as no Event of Default exist hereunder, the Company shall have
the right at any time and from time to time during the Term hereof to undertake any of
the following:

(1) The Company may during the Investment Period, at its own
expense, add all such real and personal property as the Company in its discretion
deems useful or desirable to the Economic Development Property qualifying for
the Negotiated FILOT under Section 5.01 hereof without any limit as to the
amount thereof.

13

156 of 378



(i1) Subject to the provisions of Section 8.01 hereof with respect to
Economic Development Property, in any instance where the Company, in its
discretion, determines that any items included in the Project, including any
Economic Development Property and any portion of the Land, have become
inadequate, obsolete, worn out, unsuitable, undesirable, or unnecessary for
operations at the Project, the Company may remove such items or portions of the
Land from the Project and sell, trade in, exchange, or otherwise dispose of them
as a whole or in part without the consent of the County.

(ii1))  The Company may, at any time and in its discretion by written
notice to the County, remove any Economic Development Property, real or
personal, from the Negotiated FILOT set forth in this Agreement and retain such
property for use as part of its operations in the County, and thereafter such
property will be subject to ad valorem taxes.

(b) If the Company sells, leases, or otherwise disposes of any portion of, the
Land to a third party that is not a Co-Investor, the Company shall deliver to the County,
within 30 days thereafter, a new Exhibit A to this Agreement. If the Company adds any
real property to the Land, the Company shall deliver to the County, within 30 days
thereafter, a new Exhibit A to this Agreement.

() All Economic Development Property sold, leased or otherwise disposed of
under this Section shall be deemed Released Property for purposes of this Agreement.

(d) No release of Project Property affected under the provisions of this
Agreement shall entitle the Company to any abatement or diminution of the amounts
payable by the Company hereunder except the FILOT payment as specified in Section
5.01.

Section 4.04 Funding for Special Source Improvements. Company hereby agrees to
provide funding for the Special Source Improvements related to the acquisition and construction
of the Project.

[End of Article 1V]
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ARTICLE V

FILOT PAYMENTS

Section 5.01 FILOT Payments.

(a) In accordance with the Act, the parties hereby agree that, during the Term
hereof, there shall be due annually with respect to that portion of the Project constituting
Economic Development Property, whether owned by the Company or by a Sponsor or
Sponsor Affiliate, a Negotiated FILOT calculated as set forth in this Section, at the
places, in the manner and subject to the penalty assessments prescribed by the County or
the Department of Revenue for ad valorem taxes. If the Company designates any
Sponsor or Sponsor Affiliates pursuant to Section 8.03 hereof, the Company must notify
the County in writing at the time of such designation as to whether the Company or the
Sponsor or Sponsor Affiliate shall be primarily liable for the FILOT Payments hereunder.
Unless and until such notification is received, and the County consents in writing, the
Company shall be primarily liable for all FILOT Payments and other obligations due
hereunder.

(b) The Company elects to calculate the Negotiated FILOT Payments in
accordance with Section 12-44-50(A)(1)(b)(i) of the Code, and, subject to adjustment
pursuant to paragraph (j) below for failure to meet or maintain the Minimum Investment
Requirement and to adjustment pursuant to the other provisions of this Section 5.01, in
accordance with the following provisions:

(1) For each annual increment of investment in Economic
Development Property, the annual Negotiated FILOT Payments shall be payable
for a consecutive period of up to 30 years. Accordingly, if such Economic
Development Property is placed in service during more than one year, each year’s
investment during the Investment Period shall be subject to the Negotiated FILOT
for a consecutive period of 30 years, up to an aggregate of 40 years or, if the
Investment Period is extended to the Extended Investment Period, up to an
aggregate of 43 years.

(i1) The Negotiated FILOT shall be calculated using (1) an assessment
ratio of 4%; (2) a millage rate of 544.6, which is the millage rate applicable in the
County as of June 30, 20[ ] for the particular taxing district in which the Land is
located, fixed for the entire term of this Agreement; and (3) the fair market value
of such Economic Development Property as determined in accordance with
Section 12-44-50(A)(1)(c) of the Code, which, for typical arm’s length
construction or acquisition, uses the original book basis for any real property
without regard to depreciation or reassessment and the original book basis for any
personal property less allowable depreciation (except depreciation due to
extraordinary obsolescence) as determined by the Department of Revenue.
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(ii1))  All such calculations shall take into account all deductions for
depreciation or diminution in value allowed by the Code or by the tax laws
generally, as well as tax exemptions which would have been applicable if such
property were subject to ad valorem taxes, except the five-year exemption from
County taxes allowed for certain manufacturing, distribution, corporate
headquarters and research and development facilities pursuant to Section 3(g) of
Article X of the Constitution of the State and Sections 12-37-220(B)(32) and (34)
of the Code.

(iv)  For purposes of calculating the Negotiated FILOT, the Economic
Development Property shall not include any Released Property or Non-Qualifying
Property.

(c) The Negotiated FILOT Payments are to be recalculated:

(1) to reduce such payments in the event the Company disposes of any
part of the Economic Development Property within the meaning of Section 12-
44-50(B) of the Code and as provided in Section 4.03(a)(ii) hereof, by the
amount applicable to the Released Property;

(i1) to reduce such payments in the event that the Economic
Development Property or any portion thereof is damaged or destroyed, lost or
stolen, or the subject of condemnation proceedings, which damage, destruction,
loss, theft and/or condemnation would substantially impair the value of the
Project or such portion thereof;

(iii))  to increase such payments in the event the Company adds any
Economic Development Property (other than Replacement Property) to the
Project; or

(iv)  to adjust such payments if the Company elects to convert any
portion of the Economic Development Property from the Negotiated FILOT to ad
valorem taxes, as permitted by Section 4.03(a)(iii).

(d)  Upon the Company’s installation of any Replacement Property for any
Released Property, such Replacement Property shall become subject to Negotiated
FILOT Payments to the fullest extent allowed by law, subject to the following rules:

(1) Such Replacement Property does not have to serve the same
function as the Released Property it is replacing. Replacement Property is
deemed to replace the oldest property subject to the Negotiated FILOT, whether
real or personal, which is disposed of in the same Property Tax Year as the
Replacement Property is placed in service. More than one piece of property can
replace a single piece of property. Replacement property is entitled to the
Negotiated FILOT Payments for the remaining portion of the thirty-year period
applicable to the Released Property.
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(e) In the event that, for any reason, the FILOT Act and/or the Negotiated
FILOT or any portion thereof is, by a court of competent jurisdiction following allowable
appeals, declared invalid or unenforceable in whole or in part, or the portion of the
Project consisting of Economic Development Property is deemed not to be eligible for a
Negotiated FILOT pursuant to the Act in whole or in part, the Company and the County
express their intentions that such payments be reformed so as to afford the Company
benefits commensurate with those intended under this Agreement as then permitted by
law, including without limitation any benefits afforded under Title 4, Chapter 12 and
Title 4, Chapter 29 of the Code, to the extent allowed by law. Absent the legal
authorization to effect such reformation, the Company and the County agree that there
shall be due hereunder with respect to the portion of the Economic Development Property
affected by such circumstances ad valorem taxes and that, to the extent permitted by law,
the Company shall be entitled: (1) to enjoy the five-year exemption from ad valorem
taxes (or fees in lieu of taxes) provided by Article X, Section 3 of the Constitution of the
State, and any other exemption allowed by law; (2) to enjoy all allowable depreciation;
and (3) to receive all other tax credits which would be due if the Company were obligated
to pay ad valorem taxes hereunder. To the extent that under such circumstances the
Negotiated FILOT Payments hereunder are subject to retroactive adjustment, then there
shall be due and payable with respect to the portion of the Economic Development
Property in question an amount equal to the difference between the Negotiated FILOT
Payments theretofore actually paid and the amount which would have been paid as ad
valorem taxes, together with, but only if required by law, interest on such deficiency as
provided in Section 12-54-25(D) of the Code (a “Deficiency Payment”).

6] If the Company fails to invest at least $400,000,000 in the Project within
the Statutory Investment Period but invests at least $100,000,000 in the Project within
five years from the end of the property tax year in which this Agreement is executed, the
Negotiated FILOT shall be adjusted such that it is calculated for all succeeding tax years
based on a 6% assessment ratio. With respect to all tax years for which the Company has
paid a Negotiated FILOT calculated using a 4% assessment ratio, the Company shall pay
to the County, within 30 days of receipt of written notice requesting payment, the
difference between the FILOT Payments theretofore actually paid and the FILOT
Payments that would have been paid based on a six percent (6%) assessment ratio, with
such difference being subject to interest as provided in Section 12-54-25(D) of the Code,
and the Statutory Investment Period shall be revised to seven (7) years (reflecting the new
five (5) year Statutory Investment Period plus an additional two (2) year extension (for a
total of seven (7) years), which is expressly granted hereby by the County.

(2) In the event that the Company’s investment in the Project reaches the
Minimum Investment Requirement but, based on original book basis without regard to
depreciation falls below the Minimum Investment Requirement, the Company shall make
FILOT payments for the Project based on a 6% assessment ratio prospectively for the
remainder of the term of this Agreement.

(h) In accordance with the provisions of Sections 4.01(b) and 8.03 hereof
except for Existing Property, the fair market value of all property utilized by the
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Company at the Project site, whether owned by the Company outright or utilized by the
Company pursuant to any financing agreement or any lease or other arrangement with
any Co-Investor and whether or not subject to this Agreement, shall be counted toward
all investment obligations under this Agreement, including, to the extent permitted by
law, investment obligations under the Act.

(1) Except as otherwise set forth in this Agreement or as otherwise required
by the Act, any amounts due to the County under this Section 5.01 as a Deficiency
Payment or other retroactive payment shall be paid within ninety (90) days following
receipt by the Company of notice that there has been a final determination by the County
that such a Deficiency Payment or other retroactive payment is due.

[End of Article V]
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ARTICLE VI

PAYMENT OF EXPENSES BY COMPANY

Section 6.01 Payment of Administration Expenses. Within thirty (30) days after receipt
of an invoice, the Company will pay the County’s attorneys’ fees incurred to date in an amount
not to exceed $7,500. Thereafter, the Company will reimburse the County from time to time for
its Administration Expenses, including attorneys’ fees, promptly upon written request therefor,
but in no event later than 30 days after receiving written notice from the County specifying the
nature of such expense and requesting the payment of the same. The County acknowledges that
it imposes no charges in the nature of impact fees or recurring fees in connection with the
incentives authorized by this Agreement, and, aside, from the attorneys’ fees, the County
anticipates no out of pocket expenses in connection with this Agreement and the transactions
authorized hereby.

Section 6.02 Indemnification.

(a) The Company shall and agrees to hold the County and its County Council
members, officers, agents and employees harmless from all pecuniary liability based
upon those reasons set forth in subsection (b) below. Such indemnification obligation
shall survive any termination of this Agreement.

(b) Notwithstanding the fact that it is the intention of the parties that neither
the County nor any of its County Council members, officers, agents and employees shall
incur any pecuniary liability to any third party (i) by reason of the terms of this Fee
Agreement or the undertakings of the County required hereunder, (ii) by reason of the
performance of any act in connection with the entering into and performance of the
transactions described in this Agreement, or (iii) by reason of the condition or operation
of the Project, including claims, liabilities or losses arising in connection with the
violation of any statutes or regulations, if the County or any of its County Council
members, officers, agents or employees should incur any such pecuniary liability, then, in
that event the Company shall indemnify and hold harmless the County and its County
Council members, officers, agents and employees against all pecuniary claims by or on
behalf of any person, firm or corporation, arising out of the same, and all costs and
expenses incurred in connection with any such claim. The provisions of this Section
shall survive any termination of this Fee Agreement.

(c) Notwithstanding the foregoing, the Company shall not be obligated to
indemnify the County or any of its individual members, officers, agents and employees
for expenses, claims, losses or damages arising from the intentional or willful misconduct
or gross negligence of the County or any of its individual officers, agents or employees.

Section 6.03 Defaulted Payments. In the event the Company should fail to make any of
the payments required under this Agreement, the item or installment so in default shall continue
as an obligation of the Company until the amount in default shall have been fully paid. If any
such default relates to its obligations to make FILOT Payments hereunder, the Company agrees
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to pay the same with interest thereon at the rate per annum provided by the Code for late
payment of ad valorem taxes together with any penalties provided by the Code for late payment
of ad valorem taxes, all as provided in Section 12-44-90 of the Code.

[End of Article VI]

20

163 of 378



ARTICLE VII

PARTICULAR COVENANTS AND AGREEMENTS

Section 7.01 Use of Project for Lawful Activities. During the Term of this Agreement,
the Company shall use the Project as it deems fit for any lawful purpose authorized pursuant to
the Act.

Section 7.02 Maintenance of Existence. Unless the County shall consent otherwise,
which consent shall not be unreasonably withheld, the Company covenants that it will maintain
its separate existence and will not dissolve or consolidate with, merge into or transfer, or
otherwise dispose of substantially all of its property to any other entity or permit one or more
other entities to consolidate with or merge into it or purchase substantially all of its property
(except, in either case, where the resulting, surviving, or transferee entity is the Company or an
Corporate Affiliate of the Company, as to which such consolidation, merger, or transfer the
County hereby consents). The resulting, surviving or transferee entity, if not the Company, shall,
within sixty (60) days following any such merger, consolidation or transfer, provide the County
with written notification of such event together with a copy of the written instrument by which
such resulting, surviving, or transferee entity has assumed the rights and obligations of the
Company under this Agreement. The Company acknowledges that, except as permitted herein,
transfers of this Agreement or Economic Development Property may cause the Economic
Development Property to become ineligible for a Negotiated FILOT or result in penalties under
the Act absent compliance by the Company with the Transfer Provisions.

Section 7.03 Records and Reports. The Company agrees to maintain such books and
records with respect to the Project as will permit the identification of those portions of the
Project which are placed in service in each Property Tax Year during the Investment Period, the
amount of investment in the Project and in Special Source Improvements, and its computations
of all Negotiated FILOT Payments and Special Source Credits and to comply with all reporting
requirements of the State and the County applicable to Economic Development Property under
the Act, including without limitation the reports required by 12-44-90 of the Code (collectively,
“Filings”); provided, however, that the parties hereby waive in its entirety the requirement under
Section 12-44-55 of the code for a recapitulation of the terms of this Agreement. Specifically,
the Company shall provide the following;

(a) Each year during the Term hereof, the Company shall deliver to the
County Administrator, County Auditor and the County Assessor a copy of its most recent
annual filings made with the Department of Revenue with respect to the Project at the
same time as delivery thereof to the Department of Revenue.

(b) The Company shall cause a copy of this Agreement, as well as a copy of
the completed form PT-443 required by the Department of Revenue, to be filed within
thirty (30) days after the date of execution and delivery hereof with the County
Administrator, County Auditor and the County Assessor of the County and of any county
which is a party to the Multi County Park Agreement and with the Department of
Revenue and shall update such Form PT-443 from time to time to the extent that the
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information therein is no longer accurate. Notwithstanding any other provision of this
Section, the Company may, by clear, written designation, conspicuously marked,
designate with respect to any filings delivered to the County segments thereof that the
Company believes contain proprietary, confidential, or trade secret matters. The County
shall comply with all reasonable, written requests made by the Company with respect to
maintaining the confidentiality of such designated segments. Except to the extent
required by law, the County shall not knowingly and voluntarily release information,
which has been designated as confidential or proprietary by the Company.

[End of Article VII]
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ARTICLE VIII

CONVEYANCES; ASSIGNMENTS; SPONSORS AND SPONSOR AFFILIATES

Section 8.01 Conveyance of Liens and Interests: Assignment. The Company may at
any time (a) transfer all or any of its rights and interests hereunder or with respect to all or any
part of the Economic Development Property to any Person; or (b) enter into any lending,
financing, leasing, security, or similar arrangement or succession of such arrangements with any
financing entity or other Person with respect to this Agreement or all or any part of the Economic
Development Property, including without limitation any sale-leaseback, equipment lease, build-
to-suit lease, synthetic lease, nordic lease, defeased tax benefit or transfer lease, assignment,
sublease or similar arrangement or succession of such arrangements, regardless of the identity of
the income tax owner of such Economic Development Property, as long as the transferee in any
such arrangement leases the Economic Development Property in question to the Company or any
of its Corporate Affiliates or operates such assets for the Company or any of its Corporate
Affiliates or is leasing such Economic Development Property in question from the Company or
any of its Corporate Affiliates. In order to preserve the benefits of the Negotiated FILOT
hereunder with respect to property so transferred: (i) except in connection with any transfer to a
Corporate Affiliate of the Company, or transfers pursuant to clause (b) above (as to which such
transfers the County hereby consents), the Company shall first obtain the written consent of the
County; (i1) except where a financing entity which is the income tax owner of all or part of the
Economic Development Property, is the transferee pursuant to clause (b) above and such
financing entity assumes in writing the obligations of the Company hereunder, or where the
County consents in writing or where the transfer relates to Released Property pursuant to Section
4.03 hereof, no such transfer shall affect or reduce any of the obligations of the Company
hereunder; (iii) to the extent that the transferee or financing entity shall become obligated to pay
make Negotiated FILOT Payments hereunder, the transferee shall assume the then current basis
of the Company (or other income tax owner) in the Economic Development Property transferred;
(iv) the Company, transferee or financing entity shall, within 60 days thereof, furnish or cause to
be furnished to the County and the Department of Revenue a true and complete copy of any such
transfer agreement; and (v) the Company and the transferee shall comply with all other
requirements of the Transfer Provisions.

The Company acknowledges that such a transfer of an interest under this Agreement or in
the Economic Development Property may cause all or part of the Economic Development
Property to become ineligible for a Negotiated FILOT or result in penalties under the Act absent
compliance by the Company with the Transfer Provisions.

Section 8.02 Sponsors and Sponsor Affiliates. The County hereby authorizes the
Company to designate from time to time Sponsors or Sponsor Affiliates pursuant to the
provisions of Sections 12-44-30(18) or (19), respectively, and Section 12-44-130 of the Code,
which Sponsors or Sponsor Affiliates shall be Persons who join with the Company and make
investments with respect to the Project, or who participate in the financing of such investments,
who agree to be bound by the terms and provisions of this Agreement and who shall be
Corporate Affiliates of the Company or other Persons described in Section 8.01(b) hereof. All
other Sponsors or Sponsor Affiliates who otherwise meet the requirements of Sections 12-44-
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30(18) or (19) and Section 12-44-130 of the Code must be approved by Resolution of the County
Council. To the extent that a Sponsor or Sponsor Affiliate invests an amount equal to the
Minimum Investment Requirement at the Project prior to the end of the Statutory Investment
Period, the investment by such Sponsor or Sponsor Affiliate shall qualify for the Negotiated
FILOT payable under Section 5.01 hereof in accordance with Section 12-44-30(18) of the Code,
The Company shall provide the County and the Department of Revenue with written notice of
any Sponsor or Sponsor Affiliate so designated within ninety (90) days after the end of the
calendar year during which any such Sponsor or Sponsor Affiliate has placed in service assets to
be used in connection with the Project, all in accordance with Section 12-44-130(B) of the Code.

[End of Article VIII]
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ARTICLE IX

TERM; TERMINATION

Section 9.01 Term. Unless sooner terminated pursuant to the terms and provisions
herein contained, this Agreement shall be and remain in full force and effect for a term
commencing on the date on which the Company executes this Agreement, and ending at
midnight on the day the last Negotiated FILOT Payment is made hereunder.

Section 9.02 Termination. The County and the Company may agree to terminate this
Agreement at any time, or the Company may, at its option, terminate this Agreement at any time,
in which event the Project shall be subject to ad valorem taxes from the date of termination. If
the Agreement is terminated, the Project shall be subject retroactively to ad valorem taxes as
provided in Section 5.01 hereof and any amounts due to the County as a result thereof shall be
due and payable as provided in Section 5.01 hereof. Notwithstanding termination of this
Agreement, the County shall have the same rights to receive payment for such retroactive ad
valorem taxes, Deficiency Payments, interest or penalties, and the same enforcement rights, as it
would have with respect to ad valorem taxes and the County’s rights owing hereunder at the time
of such termination shall survive any such termination.

[End of Article IX]
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ARTICLE X

EVENTS OF DEFAULT AND REMEDIES

Section 10.01 Events of Default by the Company. Any one or more of the following
events (herein called an “Event of Default”, or collectively “Events of Default”) shall constitute
an Event of Default by the Company:

(a) if default shall be made in the due and punctual payment of any
Negotiated FILOT Payments, which default shall not have been cured within 30 days
following receipt of written notice of such default from the County; or

(b) if default shall be made by the Company in the due performance of or
compliance with any of the terms hereof, including payment, other than those referred to
in the foregoing paragraph (a), and such default shall continue for ninety (90) days after
the County shall have given the Company written notice of such default; provided, the
County may, in its discretion, grant the Company a longer period of time as necessary to
cure such default if the Company proceeds with due diligence to cure such default; and
provided further, that no Event of Default shall exist under this paragraph (b) during any
period when there is pending, before any judicial or administrative tribunal having
jurisdiction, any proceeding in which the Company has contested the occurrence of such
default.

(c) a cessation of operations at the Project.

The Company’s failure to meet any investment requirements set forth herein shall not be deemed
to be an Event of Default under this Agreement, but may terminate certain benefits hereunder or

obligate the Company to make certain additional payments to the County, all as set forth in
Sections 3.03, 4.01 and 5.01 hereof.

Section 10.02 Remedies on Event of Default by the Company. Upon the occurrence of
any Event of Default, the County may exercise any of the following remedies:

(a) terminate this Agreement by delivery of written notice to the Company not
less than 60 days prior to the termination date specified therein;

(b) have access to and inspect, examine, and make copies of the books,
records, and accounts of the Company pertaining to the construction, acquisition, or
maintenance of the Project or calculation of the Negotiated FILOT pursuant hereto as
provided in Section 7.03 hereof; or

(©) take whatever action at law or in equity as may appear necessary or
desirable to collect the amount then due or enforce the Company’s FILOT Payment
obligations hereunder, it being the express intent of the parties that the County, without
limitation, shall have the same remedies available by law to collect FILOT Payments as if
they were delinquent ad valorem tax payments.
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Section 10.03 Application of Monies upon Enforcement of Remedies against Company.
Any monies received by the County upon enforcement of its rights hereunder shall be applied as
follows: first, to the reasonable costs associated with such enforcement proceedings; second, to
pay Administration Expenses; and third, to pay the Negotiated FILOT in accordance with
Section 5.01 hereof.

Section 10.04 Default by the County. Upon the default of the County in the performance
of any of its obligations hereunder, the Company may take whatever action at law or in equity as
may appear necessary or desirable to enforce its rights under this Agreement, including without
limitation a suit for mandamus or specific performance.

[End of Article X]
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ARTICLE XI

MISCELLANEOUS

Section 11.01 Rights and Remedies Cumulative. Each right, power, and remedy of the
County or of the Company provided for in this Agreement shall be cumulative and concurrent
and shall be in addition to every other right, power, or remedy provided for in this Agreement or
now or hereafter existing at law or in equity, in any jurisdiction where such rights, powers, and
remedies are sought to be enforced; and the exercise by the County or by the Company of any
one or more of the rights, powers, or remedies provided for in this Agreement or now or
hereafter existing at law or in equity or by statute or otherwise shall not preclude the
simultaneous or later exercise by the County or by the Company of any or all such other rights,
powers, or remedies.

Section 11.02 Successors and Assigns. The terms and provisions of this Agreement shall
be binding upon and inure to the benefit of the parties hereto, any Sponsor or Sponsor Affiliates
designated pursuant to Section 8.03 hereof and their respective successors and assigns as
permitted hereunder.

Section 11.03 Notices; Demands; Requests. All notices, demands, and requests to be
given or made hereunder to or by the County or the Company shall be in writing and shall be
deemed to be properly given or made if sent by United States first class mail, postage prepaid, or
via facsimile transmission or reputable courier service, to the following persons and addresses or
to such other persons and places as may be designated in writing by such party.

(a) As to the County:

Richland County

2020 Hampton Street

Columbia, South Carolina 29204
Attn.: J. Milton Pope, Administrator

(b) with a copy (which shall not constitute notice) to:

Ray E. Jones, Esquire

Parker Poe Adams & Bernstein LLP
Post Office Box 1509

Columbia, South Carolina 29202-1509
Phone: 803-253-8917

Fax: 803-255-8017

Email: rayjones@parkerpoe.com

Larry Smith, Esquire
County Attorney
Richland County
2020 Hampton Street
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Columbia, South Carolina 29204
(©) As to the Company:

Project Oro
[to be updated]

(d) with a copy (which shall not constitute notice) to:

Stephanie Yarbrough

Womble Carlyle Sandridge & Rice, PLLC
5 Exchange Street

Charleston, South Carolina 29401

Phone: 843-720-4621

Fax: 843-723-7398

Email: syarbrough@wcsr.com

Section 11.04 Applicable Law. This Agreement shall be governed by and construed in
accordance with the laws of the State. To the extent of any conflict between the provisions of
this Agreement and the Act, the Act controls.

Section 11.05 Entire Understanding. This Agreement expresses the entire understanding
and all agreements of the parties hereto with each other, and neither party hereto has made or
shall be bound by any agreement or any representation to the other party which is not expressly
set forth in this Agreement or in certificates delivered in connection with the execution and
delivery hereof.

Section 11.06 Severability. In the event that any clause or provisions of this Agreement
shall be held to be invalid by any court of competent jurisdiction, the invalidity of such clause or
provision shall not affect any of the remaining provisions hereof.

Section 11.07 Headings and Table of Contents: References. The headings of the
Agreement and any Table of Contents annexed hereto are for convenience of reference only and
shall not define or limit the provisions hereof or affect the meaning or interpretation hereof. All
references in this Agreement to particular articles or Sections or paragraphs of this Agreement
are references to the designated articles or Sections or paragraphs of this Agreement.

Section 11.08 Multiple Counterparts. This Agreement may be executed in multiple
counterparts, each of which shall be an original but all of which shall constitute but one and the
same instrument.

Section 11.09 Amendments. Subject to the limitations set forth in Section 12-44-
40(J)(2) of the Act, this Agreement may be amended, or the rights and interest of the parties
hereunder surrendered, only by a writing signed by both parties.
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Section 11.10 Waiver. Either party may waive compliance by the other party with any
tern or condition of this Agreement only in a writing signed by the waiving party.

Section 11.11 Further Proceedings. It is intended by the parties that any action to be
taken hereinafter by the County pursuant to the express provisions of this Agreement may be
undertaken by the County Administrator and/or County Auditor without necessity of further
proceedings. To the extent that additional proceedings are required by law, however, the County
agrees to undertake all such steps as may be reasonably required or appropriate to effectuate the
intent of this Agreement.

Section 11.12 Limited Obligation of the County with Respect to Project. THE
PROJECT SHALL GIVE RISE TO NO PECUNIARY LIABILITY OF THE COUNTY OR
ANY INCORPORATED MUNICIPALITY NOR TO ANY CHARGE AGAINST ITS
GENERAL CREDIT OR TAXING POWER.

[End of Article XI]
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IN WITNESS WHEREOF, the parties hereto, each after due authorization, have executed
this Fee in Lieu of Tax and Incentive Agreement to be effective as of the date first written above.

RICHLAND COUNTY, SOUTH CAROLINA

By:

Torrey Rush, Chair of County Council
Richland County, South Carolina

[SEAL]
By:

Monique McDaniels, Clerk to County Council
Richland County, South Carolina

Date: , 2015
PROJECT ORO
By:
Name:
Its:
Date: , 2015
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EXHIBIT A

LEGAL DESCRIPTION

[to be updated]

EXHIBIT A-1
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EXHIBIT B-1
ANNUAL SPECIAL SOURCE CREDIT CERTIFICATION

Reference is made to that certain Fee In Lieu of Tax and Incentive Agreement dated as of
, 2015 (the “Agreement”) between Project Oro (the “Company”) and
Richland County, South Carolina (the “County”). Each capitalized term not otherwise defined
herein shall have the meaning ascribed to such term in the Agreement.

In accordance with Section 3.02 of the Agreement, the undersigned authorized signatory
of the Company certifies to the County as follows:

1. The Statutory Investment Period, during which the Company and any Co-
Investors must have invested an aggregate of at least $400,000,000 (without regard to
depreciation) in the Project in order to qualify for Special Source Credits, [ends/ended] on
December 31, 20[ _].

2. [Insert either (a) or (b)(1)(i1) or (ii1) below, as applicable:

(a) The Statutory Investment Period has not yet elapsed. To date, the
Company and all Co-Investors have invested in the aggregate $ (without regard to
depreciation) in the Project, and the Company anticipates that investment in the Project will
aggregate at least $400,000,000 prior to the end of the Statutory Investment Period.

or

(b)

(1) The Company and all Co-Investors invested in the aggregate not less
than $400,000,000 (without regard to depreciation) in the Project prior to the end of the Statutory
Investment Period; or

(i1)) The Company and all Co-Investors invested in the aggregate not less
than $500,000,000 (without regard to depreciation) in the Project; or

(ii1)) The Company and all Co-Investors invested in the aggregate not less
than $600,000,000 (without regard to depreciation) in the Project.]

3. The Company is entitled to claim Special Source Credits against its annual FILOT
Payments (as defined in the Agreement) with respect to the Project, commencing with the
FILOT payment due on January 15, 200[ _].

4. The Company and all Co-Investors have to date expended in the aggregate
(without regard to depreciation) not less than $ upon Special Source Improvements
(“Reimbursable Costs”), and the Company has heretofore claimed an aggregate of $

EXHIBIT B-1-1
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in Special Source Credits (“Prior Credits”), leaving $ in funding for Special Source
Improvements not heretofore reimbursed through Special Source Credits (“Unreimbursed
Costs”™).

5. The invoice for FILOT payments for tax year provided to the Company
by the County Auditor specifies that the FILOT payment due on January 15, is
$ :

6. The Company is entitled to a Special Source Credit calculated as follows:

7. The sum of the Allowable Credit calculated in paragraph 6 hereof ($ )
plus aggregate Prior Credits ($ )is $ , and such sum does not exceed
the total Reimbursable Costs of $ as set forth in paragraph 4 hereof, all as
specified in accordance with Section 3.02 of the Agreement.

8. The amount due from the County to the Company on January 15, 20[ ] as a
Special Source Credit is $ . The Company has deducted such amount from the

FILOT Payment accompanying this certificate.

IN WITNESS WHEREOF, I have executed this Certificate to be effective as of the
day of , 20

PROJECT ORO

By:
Its:

EXHIBIT B-1-2
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EXHIBIT B-2
ANNUAL AGGREGATE INVESTMENT CERTIFICATION

Reference is made to that certain Fee In Lieu of Tax and Incentive Agreement dated as of

, 2015 (the “Agreement”) between Project Oro (the “Company”) and Richland County,
South Carolina (the “County”), Each capitalized term not otherwise defined herein shall have the
meaning ascribed to such term in the Agreement.

In accordance with Section 3.02 of the Agreement, the undersigned authorized signatory
of the Company certifies to the County as follows:

1. The Statutory Investment Period, during which, the Company and any Co-
Investors must have invested an aggregate of at least $400,000,000 (without regard to
depreciation) in the Project in order to qualify for Special Source Credits, [ends/ended] on
December 31, 20[ _].

2. [Insert either (a) or (b) below, as applicable:

(a) The Company and all Co-Investors invested in the aggregate not less than
$400,000,000 (without regard to depreciation) in the Project prior to the end of the Statutory
Investment Period. In accordance with Section 3.02 of the Agreement, the Company is entitled
to claim Special Source Credits against its annual FILOT Payments (as defined in the
Agreement) with respect to the Project, commencing with the FILOT Payment due on January
15, 200[_].

or

(b) As of the end of the Statutory Investment Period, the Company and all Co-
Investors invested in the aggregate less than $400,000,000 (without regard to depreciation) in the
Project [or, if applicable, as of the date hereof, the Company does not anticipate that investment
in the Project will aggregate at least $400,000,000 prior to the end of the Statutory Investment
Period]. To date, the Company has claimed an aggregate of § in Special Source
Credits. In accordance with Section 3.02 of the Agreement, the County has the right to terminate
or adjust the Special Source Credits under such circumstances. |

EXHIBIT B-2-1
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IN WITNESS WHEREOF, I have executed this Certificate to be effective as of the
day of , 20

PROJECT ORO

By:
Its:

EXHIBIT B-2-2
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Richland County Council Request of Action

Subject:

An Ordinance Authorizing the execution and delivery of an Infrastructure Credit Agreement by and
between Richland County, South Carolina and [Project VA] with respect to certain economic
development property in the county, whereby such property will be subject to certain payments in lieu
of taxes, and such company will receive certain infrastructure; and other matters related thereto

FIRST READING: NOVEMBER 17, 2015
SECOND READING:
THIRD READING:

PUBLIC HEARING:
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE EXECUTION AND DELIVERY OF AN
INFRASTRUCTURE CREDIT AGREEMENT BY AND BETWEEN RICHLAND
COUNTY, SOUTH CAROLINA AND [PROJECT VA] WITH RESPECT TO
CERTAIN ECONOMIC DEVELOPMENT PROPERTY IN THE COUNTY,
WHEREBY SUCH PROPERTY WILL BE SUBJECT TO CERTAIN PAYMENTS
IN LIEU OF TAXES, AND SUCH COMPANY WILL RECEIVE CERTAIN
INFRASTRUCTURE CREDITS IN RESPECT OF INVESTMENT IN RELATED
INFRASTRUCTURE; AND OTHER MATTERS RELATED THERETO.

WHEREAS, Richland County (“County”), acting by and through its County Council (“County
Council”), is authorized and empowered under and pursuant to the provisions of Article VIII, Section
13(D) of the South Carolina Constitution and the provisions of Title 4, Chapter 1 of the Code of Laws of
South Carolina, 1976, as amended (collectively, “Act”), to (i) develop a multi-county industrial park with
counties having contiguous borders with the County; and (ii) include within the boundaries of the multi-
county industrial park the property of eligible companies which inclusion under the terms of the Act
makes such property exempt from ad valorem property taxes, and changes the character of the annual
receipts from such property to fees-in-lieu of ad valorem property taxes in an amount equivalent to the ad
valorem taxes that would have been due and payable but for the location of the property in such multi-
county industrial parks (“Fee Payments™);

WHEREAS, the County is further authorized by Section 4-1-175 of the Act, to grant credits to a
company located in a multi-county industrial park against the company’s Fee Payments (“Infrastructure
Credit”) to assist the company in paying (i) for the cost of designing, acquiring, constructing, improving
or expanding infrastructure serving the company’s project or the County, and (ii) for improved and
unimproved real estate and personal property used in the operation of a commercial enterprise in order to
enhance the economic development of the County ((i) and (ii) collectively, “Infrastructure”);

WHEREAS, pursuant to the authority provided in the Act, the County has previously developed with
Fairfield County, South Carolina, the I-77 Corridor Regional Industrial Park (“Park™) and executed the
“Master Agreement Governing the 1-77 Corridor Regional Industrial Park™ dated April 15, 2003 (“Park
Agreement”), which governs to operation of the Park;

WHEREAS, [Project VA] (“Company”) has agreed to rehabilitate and renovate a facility within the
County (“Project”) on property more particularly described on Exhibit A (“Property”), resulting in capital
investments in taxable real property at the Project of approximately $10.9 million, in addition to the $2.4
million cost to acquire the Property;

WHEREAS, the Company anticipates employing at least 70 full-time employees at the Project, which
are new jobs located in the County;

WHEREAS, the Project is expected to provide significant economic benefits to the County and
surrounding areas;

WHEREAS, at the Company’s request, the County desires to offer, as a reimbursement to the
Company for its expenditures on Infrastructure benefitting the County and the Project, an Infrastructure
Credit against the Company’s Fee Payments on the Project, the terms and conditions of which are more
particularly described in the Infrastructure Credit Agreement between the County and the Company, the
form of which is attached as Exhibit B (“Agreement”); and
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WHEREAS, to effect the Infrastructure Credit, the County desires to expand the boundaries of the
Park and amend the Park Agreement to include the Property in the Park;

THE COUNTY COUNCIL OF RICHLAND COUNTY, SOUTH CAROLINA, ORDAINS:

Section 1. Expansion of the Park Boundaries, Inclusion of Property. There is hereby authorized
an expansion of the Park boundaries and an amendment to the Park Agreement to include the Property in
the Park. The County Council Chair (“Chair”), or the Vice Chair in the event the Chair is absent, the
County Administrator and the Clerk to the County Council are hereby authorized to execute such
documents and take such further actions as may be necessary to complete the expansion of the Park
boundaries. Pursuant to the terms of the Park Agreement, the expansion of the Park’s boundaries to
include the Property is complete on the adoption of this Ordinance by County Council and approving
ordinance by Fairfield County Council.

Section 2. Approval of Infrastructure Credit. Subject to the terms and conditions of the
Agreement, there is hereby authorized an Infrastructure Credit against the Company’s Fee Payments with
respect to the Project as a reimbursement to the Company for its qualifying Infrastructure expenditures.
The form and terms of the Agreement that is before this meeting are approved and all of the Agreement’s
terms are incorporated in this Ordinance by reference as if the Agreement was set out in this Ordinance in
its entirety.

Section 3. Authorization to Execute Agreement. The Chair is authorized and directed to execute
the Credit Agreement, subject to any revisions, which are not materially adverse to the County, as may be
approved by the County Administrator or the County’s Director of Economic Development following
receipt of advice from counsel to the County, and the Clerk of the County Council is authorized and
directed to attest the Agreement.

Section 4. Further Assurances. The County Administrator (and his designated appointees) is
authorized and directed, in the name of and on behalf of the County, to take whatever further actions and
execute whatever further documents as the County Administrator (and his designated appointees) deems
to be reasonably necessary and prudent to effect the intent of this Ordinance.

Section 5. Savings Clause. The provisions of this Ordinance are separable. If any part of this
Ordinance is, for any reason, unenforceable then the validity of the remainder of this Ordinance is
unaffected.

Section 6. General Repealer. Any prior ordinance, resolution or order, the terms of which are in
conflict with this Ordinance, is, only to the extent of that conflict, repealed.

Section 7. Effectiveness. This Ordinance is effective after its third reading and public hearing.
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RICHLAND COUNTY, SOUTH CAROLINA

Chair, Richland County Council
(SEAL)
ATTEST:

Clerk to Council, Richland County Council

First Reading: November 17. 2015
Second Reading:  December 1, 2015
Public Hearing:

Third Reading:
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EXHIBIT A
PROPERTY DESCRIPTION

[TBA]
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EXHIBIT B

FORM OF
AGREEMENT
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PPAB Draft 11.24.2015

INFRASTRUCTURE CREDIT AGREEMENT

by

RICHLAND COUNTY, SOUTH CAROLINA

and

[PROJECT VA]

Effective as of: [DATE]

PPAB 2975297v3
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INFRASTRUCTURE CREDIT AGREEMENT

This INFRASTRUCTURE CREDIT AGREEMENT, effective as of [DATE] (“Agreement”), is by
and between RICHLAND COUNTY, SOUTH CAROLINA, a body politic and corporate, and a political
subdivision of the State of South Carolina (“County”), and [PROJECT VA], a South Carolina Limited
Liability Company (“Company”), together with the County, which constitute the “Parties,” each, a
“Party”.

WITNESSETH:

WHEREAS, the County, acting by and through its County Council (“County Council”), is authorized
and empowered under and pursuant to the provisions of Article VIII, Section 13(D) of the South Carolina
Constitution and the provisions of Title 4, Chapter 1 of the Code of Laws of South Carolina, 1976, as
amended (collectively, “Act”), to (i) develop a multi-county industrial park with counties having
coterminous borders with the County; and (ii) include within the boundaries of the multi-county industrial
park the property of qualifying companies which inclusion under the terms of the Act (A) makes such
property exempt from ad valorem property taxes, and (B) changes the character of the annual receipts
from such property to fees-in-lieu of ad valorem property taxes in an amount equal to the ad valorem
taxes that would have been due and payable but for the location of the property in such multi-county
industrial park (“Fee Payments”); and

WHEREAS, the County is further authorized by Section 4-1-175 of the Act, to grant credits to a
company against the company’s Fee Payments generated from the company’s property located in a multi-
county park (“Infrastructure Credit”) to reimburse the company for its expenditures in paying the cost of
designing, acquiring, constructing, improving, or expanding (i) infrastructure serving the company’s
project or the County and (ii) improved and unimproved real estate and personal property used in the
operation of a manufacturing or commercial facility in order to enhance the economic development of the
County (“Infrastructure”); and

WHEREAS, pursuant to the authority provided in the Act, the County has previously developed with
Fairfield County, South Carolina, the I-77 Corridor Regional Industrial Park (“Park™) and executed the
“Master Agreement Governing the I-77 Corridor Regional Industrial Park™ dated April 15, 2003 (“Park
Agreement”), which governs to operation of the Park; and

WHEREAS, the Company has agreed to renovate, expand, equip, and maintain a commercial facility
to serve as its headquarters at the address of [ ], within the County (“Project”) on property more
particularly described on Exhibit A (“Property”). The Company will make capital investments in taxable
property at the Project of at least $10.9 million, in addition to the $2.4 million cost to acquire the
Property; and

WHEREAS, the Company intends to employ at least 70 full-time employees at the Project, which are
new jobs located in the County; and

WHEREAS, pursuant to the County’s Ordinance No. [ ] (“Ordinance”), the County authorized the
expansion of the boundaries of the Park and an amendment to the Park Agreement to include the Property
and other real and personal property relating to the Project in the Park; and

WHEREAS, pursuant to the Ordinance, the County further authorized the execution and delivery of
this Agreement and agreed to provide Infrastructure Credits for a period of 10 years against in an amount
equal to thirty-five (35%) percent of the Company’s annual Fee Payments on the Project for the purpose
of reimbursing the Company for its expenditures on Infrastructure, subject to the terms and conditions
below.

NOW, THEREFORE, in consideration of the respective representations and agreements hereinafter

1
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contained, the County and the Company agree as follows:

ARTICLE I
REPRESENTATIONS

SECTION 1.01. Representations by the County. The County represents to the Company as follows:

(a) The County is a body politic and corporate and a political subdivision of the State of South
Carolina;

(b) The County is authorized and empowered by the provisions of the Act to enter into and carry out
its obligations under this Agreement;

(c) The County has approved this Agreement by adoption of the Ordinance in accordance with the
procedural requirements of the Act and any other applicable state law;

(d) The County has approved the inclusion of the Project and the Property in the Park; and

(e) Based on representations made by the Company to the County, the County has determined the
Project will provide significant economic benefits to the County. Therefore, the County is entering into
this Agreement for the purpose of promoting the economic development of the County, and that this
Agreement meets a public purpose.

SECTION 1.02. Representations by the Company. The Company represents to the County as follows:

(a) The Company is a South Carolina limited liability company duly organized, validly existing, and
in good standing, under the laws of the State of South Carolina, has power to enter into this Agreement,
and by proper company action has authorized the officials signing this Agreement to execute and deliver
it; and

(b) The Company will use commercially reasonable efforts to achieve the Investment Commitment
and Jobs Commitment, each as defined below, at the Project.

ARTICLE Il
INFRASTRUCTURE CREDITS

SECTION 2.01. Investment Commitment. The Company shall invest at least $10.9 million in new
taxable property at the Project (“Investment Commitment”) and employ at least 70 full-time employees at
the Project (“Jobs Commitment”) by the Certification Date, as defined below. The Company shall certify
to the County achievement of the Investment Commitment and Jobs Commitment by no later than July
31, 2016 (“Certification Date”), by providing documentation to the County sufficient to reflect
achievement of the Investment Commitment and Jobs Commitment. If the Company fails to achieve and
certify the Investment Commitment and Jobs Commitment by the Certification Date, the County may
terminate this Agreement and, on termination, the Company is no longer entitled to any further benefits
under this Agreement.

SECTION 2.02. Infrastructure Credits.

(a) Commencing with the first Fee Payment due on the Project, which is expected to be January 1,
2016, and ending with the Fee Payment due 9 years following the first Fee Payment, which is expected to
be January 1, 2025, (“Credit Term”), the County shall provide an annual Infrastructure Credit of 35%
against the Company’s annual Fee Payments with respect to the Project.

(b) For each year of the Credit Term, the County shall prepare and issue the Company’s annual bill
with respect to the Project net of the Infrastructure Credit set forth in Section 2.02(a) (“Net Fee
2
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Payment”). Following receipt of the bill, the Company shall timely remit the Net Fee Payment to the
County in accordance with applicable law.

(c) Notwithstanding any other provision of this Agreement, if the Company ceases operations (a
“Cessation of Operations”), then the County’s obligation to provide the Infrastructure Credits ends, and
the County may terminate this Agreement. For purposes of this Agreement, a Cessation of Operation
means closure of the Project or the cessation of production and shipment of products to customers for a
continuous period of twelve (12) months. The provisions relating to clawbacks in Section 2.03 also apply
if the County terminates Agreement in accordance with this subsection prior to the Certification Date
notwithstanding the Company’s achievement of the Infrastructure Commitment and Jobs Commitment.

(d) THIS AGREEMENT AND THE INFRASTRUCTURE CREDITS BECOMING DUE HEREON
ARE LIMITED OBLIGATIONS OF THE COUNTY PAYABLE BY THE COUNTY SOLELY FROM
THE FEE PAYMENTS DERIVED BY THE COUNTY FROM THE COMPANY PURSUANT TO THE
PARK AGREEMENT, AND DO NOT AND SHALL NOT CONSTITUTE A GENERAL
OBLIGATION OF THE COUNTY OR ANY MUNICIPALITY WITHIN THE MEANING OF ANY
CONSTITUTIONAL OR STATUTORY LIMITATION AND DO NOT AND SHALL NOT
CONSTITUTE OR GIVE RISE TO A PECUNIARY LIABILITY OF THE COUNTY OR ANY
MUNICIPALITY OR A CHARGE AGAINST THE GENERAL CREDIT OR TAXING POWER. THE
FULL FAITH, CREDIT, AND TAXING POWER OF NEITHER THE COUNTY NOR ANY
MUNICIPALITY ARE PLEDGED FOR THE INFRASTRUCTURE CREDITS.

(e) No breach by the County of this Agreement shall result in the imposition of any pecuniary
liability upon the County or any charge upon its general credit or against its taxing power. The liability of
the County under this Agreement or for any breach or default by the County of any of the foregoing shall
be limited solely and exclusively to the Fee Payments received from the Company. The County shall not
be required to provide the Infrastructure Credits except with respect to the Fee Payments received from
the Company.

Section 2.03 Clawback

(a) If the Company fails to achieve the Infrastructure Commitment and Jobs Commitment by the
Certification Date, the Company shall repay a pro rata portion of the Infrastructure Credits received. The
pro rata portion of the Infrastructure Credit the Company shall repay to the County pursuant to this
Section is calculated as follows:

Repayment Amount = Total Infrastructure Credit Received x Clawback Factor

Clawback Factor = 1 — [Investment Achievement Percentage + Jobs Achievement Percentage]
Investment Achievement Percentage = [Actual Investment/$10,900,000] = 2

Jobs Achievement Percentage = [Actual Jobs/70] =+ 2

provided, however, the numerator used for the Actual Investment and Actual Jobs may not be greater
than the respective denominator.

For example, and by way of example only, if the Company had received $100,000 in Infrastructure
Credits and had invested $5,000,000 and created 65 jobs by the Certification Date, then the Repayment
Amount is $31,000 calculated as follows:

Jobs Achievement Percentage = [65/70] +~ 2 = 0.46

Investment Achievement Percentage = [$5,000,000/$10,900,000] =2 =0.23
3
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Clawback Factor = 1- 0.69 = 0.31
Repayment Amount = $100,000 x 0.31 = $31,000

(b) Any amount owing pursuant to Section 2.03 shall be paid within 30 days of the Certification
Date, and any such amount shall be subject to the minimum amount of interest that South Carolina law
may require in the case of an underpayment of any taxes.

SECTION 2.04. Allocation of Credit

(a) The Infrastructure Credit is deemed to reimburse the Company first for any Infrastructure
expenditures related to real property necessary to serve the Project, thereby avoiding the application of the
recapture provisions in Section 4-29-68(A)(2)(ii)(a) of the Code.

(b) If the Infrastructure Credit is used as a reimbursement for expenditures related to personal
property and the Company removes or disposes of personal property from the Project, then, pursuant to
the Act, as applicable, the Company is required to continue to pay the Fee Payment due on the removed
personal property for the two property tax years following the year in which the Company removes the
personal property from the Project. The amount of the Fee Payment due on the removed personal property
under this section is equal to the Fee Payment due on the removed personal property for the property tax
year in which the Company removes or disposes of the personal property. If the Company replaces the
removed property with qualifying replacement property, as defined in the Act, then the removed personal
property is deemed not to have been removed from the Project.

SECTION 2.05. Filings. To assist the County in administering the Infrastructure Credits, the
Company shall for the Credit Term prepare and file a separate schedule to the SCDOR PT-100, PT-300 or
comparable forms for the real and personal property comprising the Project.

SECTION 2.06 Cumulative Infrastructure Credit. The cumulative dollar amount expended by the
Company on Infrastructure shall equal or exceed the cumulative dollar amount of all the Infrastructure
Credits received by the Company.

ARTICLE Il
DEFAULTS AND REMEDIES

SECTION 3.01. Events of Default. If any Party fails duly and punctually to perform any material
covenant, condition, agreement or provision contained in this Agreement on the part of such Party to be
performed, which, except as otherwise provided in this Agreement, failure shall continue for a period of
30 days after written notice by the other Party specifying the failure and requesting that it be remedied is
given to the defaulting Party by first-class mail, then such Party is in default under this Agreement
(“Event of Default”).

SECTION 3.02. Legal Proceedings by Company and County. On the happening of any Event of
Default by a Party, then and in every such case the other Party, in its discretion may:

(1) terminate this Agreement;

(2) by mandamus, or other suit, action, or proceeding at law or in equity, enforce all of its rights and
require the defaulting Party to perform its duties under the Act and this Agreement;

(3) bring suit upon this Agreement;

(4) exercise any or all rights and remedies in effect in the State of South Carolina, or other applicable
law; or

4
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(5) by action or suit in equity enjoin any acts or things which may be unlawful or in violation of its
rights.

SECTION 3.03. Remedies Not Exclusive. No remedy in this Agreement conferred upon or reserved
either to the Company or County is intended to be exclusive of any other remedy or remedies, and each
and every such remedy shall be cumulative and shall be in addition to every other remedy given under
this Agreement or now or hereafter existing at law or in equity or by statute.

SECTION 3.04. Nonwaiver. No delay or omission of the Company or County to exercise any right or
power accruing upon any default or Event of Default shall impair any such right or power or shall be
construed to be a waiver of any such default or Event of Default, or an acquiescence therein; and every
power and remedy given by this Article IV to the Company or County may be exercised from time to
time and as often as may be deemed expedient.

ARTICLE IV
MISCELLANEOUS

SECTION 4.01. Examination of Records; Confidentiality.

(a) The Company agrees that the County and its authorized agents shall have the right at all
reasonable times and on prior reasonable notice to enter and examine the Project and to have access to
and examine all the Company’s books and records pertaining to the Project. The Company may prescribe
reasonable and necessary terms and conditions of the County’s right to examination and inspection of the
Project and the Company’s books and records pertaining to the Project. The terms and conditions of the
Company may include those necessary to protect the Company’s confidentiality and proprietary rights.

(b) The County, and County Council, acknowledges and understands that the Company may have and
maintain at the Project certain confidential and proprietary information, including but not limited to
financial, sales or other information concerning the Company’s operations (“Confidential Information”)
and that any disclosure of the Confidential Information would result in substantial harm to the Company
and could thereby have a significant detrimental impact on the Company’s employees and also upon the
County. Therefore, except as required by law, the County, and County Council, agrees to keep
confidential, and to cause employees, agents and representatives of the County to keep confidential, the
Confidential Information which may be obtained from the Company, its agents or representatives. The
County, and County Council, shall not disclose and shall cause all employees, agents and representatives
of the County not to disclose the Confidential Information to any person other than in accordance with the
terms of this Agreement.

SECTION 4.02. Successors and Assigns. All covenants, stipulations, promises, and agreements
contained in this Agreement, by or on behalf of, or for the benefit of, the County, shall bind or inure to the
benefit of the successors of the County from time to time and any officer, board, commission, agency, or
instrumentality to whom or to which any power or duty of the County, shall be transferred.

SECTION 4.03. Provisions of Agreement for Sole Benefit of County and Company. Except as in this
Agreement otherwise specifically provided, nothing in this Agreement expressed or implied is intended or
shall be construed to confer upon any person other than the County and the Company any right, remedy,
or claim under or by reason of this Agreement, this Agreement being intended to be for the sole and
exclusive benefit of the County and the Company.

SECTION 4.04. Severability. In case any one or more of the provisions of this Agreement shall, for
any reason, be held to be illegal or invalid, the illegality or invalidity shall not affect any other provision
of this Agreement, and this Agreement and the Infrastructure Credits shall be construed and enforced as if
the illegal or invalid provisions had not been contained herein or therein.

5
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SECTION 4.05. No Liability for Personnel of County or Company. No covenant or agreement
contained in this Agreement is deemed to be a covenant or agreement of any member, agent, or employee
of the County or its governing body or the Company or any of its officers, employees, or agents in an
individual capacity, and neither the members of the governing body of the County nor any official
executing this Agreement is liable personally on the Credits or the Agreement or subject to any personal
liability or accountability by reason of the issuance thereof.

SECTION 4.06. Indemnification Covenant.

(a) Except as provided in paragraph (b) below, the Company shall indemnify and save the County, its
employees, elected officials, officers and agents (each, an “Indemnified Party”’) harmless against and from
all claims by or on behalf of any person arising from the County’s execution of this Agreement,
performance of the County’s obligations under this Agreement or the administration of its duties pursuant
to this Agreement, or otherwise by virtue of the County having entered into this Agreement. If such a
claim is made against any Indemnified Party, then subject to the provisions of (b) below, the Company
shall defend the Indemnified Party in any action or proceeding.

(b) Notwithstanding anything herein to the contrary, the Company is not required to indemnify any
Indemnified Party against any claim or liability (i) occasioned by the acts of that Indemnified Party,
which are unrelated to the execution of this Agreement, performance of the County’s obligations under
this Agreement, or the administration of its duties under this Agreement, or otherwise by virtue of the
County having entered into this Agreement; (ii) resulting from that Indemnified Party’s own gross
negligence, bad faith, fraud, deceit, or willful misconduct.

(c) An Indemnified Party may not avail itself of the indemnification provided in this Section unless it
provides the Company with prompt notice, reasonable under the circumstances, of the existence or threat
of any claim or liability, including, without limitation, copies of any citations, orders, fines, charges,
remediation requests, or other claims or threats of claims, in order to afford the Company notice,
reasonable under the circumstances, within which to defend or otherwise respond to a claim.

(d) Following this notice, the Company shall resist or defend against any claim or demand, action or
proceeding, at its expense, using counsel of its choice. The Company is entitled to manage and control the
defense of or response to any claim, charge, lawsuit, regulatory proceeding or other action, for itself and
the Indemnified Party; provided the Company is not entitled to settle any matter at the separate expense or
liability of any Indemnified Party without the consent of that Indemnified Party. To the extent any
Indemnified Party desires to use separate counsel for any reason, other than a conflict of interest, that
Indemnified Party is responsible for its independent legal fees.

SECTION 4.07. Notices. All notices, certificates, requests, or other communications under this
Agreement are sufficiently given and are deemed given, unless otherwise required by this Agreement,
when (i) delivered or (ii) sent by facsimile and confirmed by United States first-class registered mail,
postage prepaid, addressed as follows:

(a) if to the County: Richland County, South Carolina
Attn: Director of Economic Development
2020 Hampton Street
Columbia, South Carolina 29204
Phone: 803.576.2043
Fax: 803.576.2137

with a copy to Parker Poe Adams & Bernstein LLP
(does not constitute notice): Attn: Ray E. Jones
1201 Main Street, Suite 1450 (29201)

6
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Post Office Box 1509

Columbia, South Carolina 29202
Phone: 803.255.8000

Fax: 803.255.8017

(b) if to the Company: []

with a copy to: McGuireWoods, LLP
Attn: The Honorable Jim Hodges
1301 Gervais Street
Suite 1050
Columbia, SC 29201
Phone: 803-251-2300
Fax: 803-251-2315

The County and the Company may, by notice given under this Section, designate any further or
different addresses to which subsequent notices, certificates, requests or other communications shall be
sent.

SECTION 4.08. Administrative Fees.

(a) The Company shall reimburse the County for reasonable expenses, including, reasonable
attorneys’ fees, related to (i) review and negotiation of this Agreement, (ii) review and negotiation of any
other documents related to the Project, or (iii) the Project, in an amount not to exceed $7500.

SECTION 4.09. Merger. This Agreement constitutes the entire agreement among the parties to it with
respect to the matters contemplated in it, and it is understood and agreed that all undertakings,
negotiations, representations, promises, inducements and agreements heretofore had among these parties
are merged herein.

SECTION 4.10 Agreement to Sign Other Documents. The County agrees that it will from time to
time and at the expense of the Company execute and deliver such further instruments and take such
further action as may be reasonable and as may be required to carry out the purpose of this Agreement;
provided, however, that such instruments or actions shall never create or constitute an indebtedness of the
County within the meaning of any state constitutional provision (other than the provisions of Article X,
Section 14(10) of the South Carolina Constitution) or statutory limitation and shall never constitute or
give rise to a pecuniary liability of the County or a charge against its general credit or taxing power or
pledge the credit or taxing power of the State of South Carolina, or any other political subdivision of the
State of South Carolina.

SECTION 4.11. Agreement’s Construction. The Parties agree that each Party and its counsel have
reviewed and revised this Agreement and that any rule of construction to the effect that ambiguities are to
be resolved against a drafting party does not apply in the interpretation of this Agreement or any
amendments or exhibits to this Agreement.

SECTION 4.12. Applicable Law. South Carolina law, exclusive of its conflicts of law provisions that
would refer the governance of this Agreement to the laws of another jurisdiction, governs this Agreement.

SECTION 4.13. Counterparts. This Agreement may be executed in any number of counterparts, each
of which, when so executed and delivered, shall be an original; but such counterparts shall together
constitute but one and the same instrument.
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SECTION 4.14. Amendments. This Agreement may be amended only by written agreement of the
parties hereto.

SECTION 4.15. Waiver. Either Party may waive compliance by the other Party with any term or
condition of this Agreement but the waiver is valid only if it is in a writing signed by the waiving Party.

SECTION 4.16. Termination. This Agreement terminates on the expiration of the Term.

[TWO SIGNATURE PAGES FOLLOW]
[REMAINDER OF PAGE INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, Richland County, South Carolina, has caused this Agreement to be
executed by the appropriate officials of the County and its corporate seal to be hereunto affixed and
attested, effective the day and year first above written.

RICHLAND COUNTY, SOUTH CAROLINA

Chair, Richland County Council
(SEAL)
ATTEST:

Clerk to Council, Richland County Council

[REMAINDER OF PAGE INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, [ ], has caused this Agreement to be executed by its authorized officers,
effective the day and year first above written.

[PROJECT VA]
By:
Name:
Its:

[REMAINDER OF PAGE INTENTIONALLY BLANK]
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EXHIBIT A
DESCRIPTION OF PROPERTY

[]
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Richland County Council Request of Action

Subject:

An Ordinance Amending the Fiscal Year 2015-2016 Court Appointed Special Advocates Training Grant
Annual Budget to add two new CASA Case Worker positions

FIRST READING:
SECOND READING:
THIRD READING:

PUBLIC HEARING:
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Richland County Council Request of Action

Subject: Creation of Three New CASA Caseworker Positions

A. Purpose
Council is requested to consider Councilmembers Jeter, Rose, Dixon and Pearce’s motion regarding the
creation of three new CASA caseworker positions.

B. Background / Discussion
At the October 12, 2015 Council meeting, Councilmembers Jeter, Rose, Dixon and Pearce made the
following motion:

“Move Council and Staff to create three new CASA caseworker positions.”

RCCASA (Richland County Court Appointed Special Advocates), by statute, is required to serve 100% of
the children whose cases come before the Richland County Family Court for child maltreatment issues.
Over the past 12 months, RCCASA has experienced a tremendous increase in caseloads that are projected
to escalate. In calendar year 2015, the program has already served more children during the 10 months
than in any previous calendar year.

National CASA accreditation standards are 30:1 for CASA Case Coordinators. CASA has 8 full-time
CASA Case Coordinators and 2 part-time coordinators, which is the equivalent of 9 full-time coordinators.
At present, CASA has a total of 407 cases serving 847 children. To comply with accreditation, 13.56
CASA Case Coordinators are necessary.

Another consideration for additional staff is that there is legislation being submitted that would require all
DSS Treatment cases to come before the court, and if enacted, CASA caseloads will double.

Without this resource, RCCASA is at risk of jeopardizing National CASA Accreditation as well as staff
turn-over due to the high caseloads of very traumatic, stressful case management requirements.

C. Legislative / Chronological History
Motion made by Councilmembers Jeter, Rose, Dixon and Pearce at the October 15, 2015 Council meeting.

D. Financial Impact
Three (3) additional CASA Case Coordinators will cost an estimated $155,206.22.

$139,529 includes salary, FICA and Retirement benefits.
$15,677.22 is the estimated expenses for WC, Life, Dental, and Health insurance.

E. Alternatives
1. Consider Councilmembers Jeter, Rose, Dixon and Pearce’s motion and provide direction to staff.

2. Consider Councilmembers Jeter, Rose, Dixon and Pearce’s motion, and do not proceed accordingly.

F. Recommendation
Motion recommended by Councilmembers Jeter, Rose, Dixon and Pearce

Recommended by: Councilmembers Jeter, Rose, Dixon and Pearce
Department: Richland County Council
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Date: October 12,2015

G. Reviews
(Please replace the appropriate box with a v" and then support your recommendation in the Comments section before routing on.
Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate at times, it
is recommended that Staff provide Council with a professional recommendation of approval or denial,
and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 10/19/15
U Recommend Council approval v" Recommend Council denial

Comments regarding recommendation:

The request is a funding decision that is at Council’s discretion however approval would require the
identification of a recurring funding source for $155k.

The recommendation for denial is based on request being outside of the normal budget cycle and not
on the merits of the request therefore I would recommend that the request be forwarded to the FY'17
budget process for consideration. During the FY 16 budget process, the department requested two
positions but none were included in the County Administrator’s recommended budget nor approved

by Council.
Human Resources
Reviewed by: Dwight Hanna Date: 10/21/15
U Recommend Council approval U Recommend Council denial

M Council Discretion
Comments regarding recommendation: This item was recommended by Council Members. The
Human Resources Department does not have the $155 funding source. The Human Resources
Department was not involved in the analysis of the needs and/or preparation of the ROA.
Therefore, Human Resources can’t provide any additional knowledgeable insight on the request
or the points raised by the Finance Director.

CASA
Reviewed by: Paige Green Date: 10/19/2015
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

Legal
Reviewed by: Elizabeth McLean Date: 10/21/15
U0 Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration
Reviewed by: Warren Harley Date: 10/22/15
U Recommend Council approval v" Recommend Council denial

Comments regarding recommendation: Administration recognizes the importance of CASA and the
services provided. However, because this item is an out of cycle request Administration would
recommend moving this request to the FY17 Budget. Administration would also point out that
council did fund new positions for CASA in the FY15 budget as recognition of the need to address
the growing caseloads.
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Child Statistics Report
10/19/2015 to 10/19/2015

Total number of children sarved (in program) for above dale range 847
Tetal number of groups (famikas) senved for sbove date range 407

Tatal number of children sarved by program without volunteer &t end of pedod 14
jchidrin sdth ra voluniss: & ens of pericd 2eosd o= Duebe Sxsgred snd Oale Aemoved on wolankes: aesgrimestiy goimsT]

Tatal number of shidren whose cases wene closed for abave dabe range
Total number of Cases with closed children in the daie rmange

Age Ethnicity

Fpr # Percentags Etinicity i Parcsntug s

Birth o & 281 34.36% ATiCEn Armarican 585 T0.26%

& to 11 276 A2.4T% Aszian Amearican 4 [.4T%

1217 266 31.40% Bi-Racial &4 6.85%

18 ard Dwer 15 1.7M% Caucasian 135 15,94 %
Hispanic'Lating 5 B.14%
Mathie American 3 0.35%

Most Recent Placement Children Closad Time Fx:
Placamient #  Percentagc Leweth of Time
Chid Specific Foster Home 2 1.2d%
Emengancy Sheler & 311% Tafsl Closed
Groug Home 7 435%
Hospital 1 0.82%
Hon Relative Adogption 1 0.62%
Mon Relatve Faster Cara 52 32 .30%
Other T 4.35%
Chaen Hiame 45 25.81%
Relativa Placement 2z 1365%
Therapautic Fostar Home T 4.35%
Third Party Cusiody 1 0.62%
Linkmossm & 4. 57%

Todal Placed 787

Frinlsd 1001815 This regoit coataing corideatial nfomnation. Unastharzesd dssaminatien o Page 1 of 2

[piabkcatizn of this rpot may b a visleon of sjale ol andior aimingl lew, Cinly
CASA program parsantsl or its dingness moy possess or M s report
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Gender

# Percamtags

Female 412 48.64%
Maie 434 51.24%
Unknown 1 012%

Reasons for Program Closure

# Percentage

Todal Number

Volunteer Type Assignments

Ntch Typn K % of Active
Volunteer 833 98.35%
Stan 478 56.43%

Average number of children assigned to each volunteer at same time. 3.2
Average number of groups (families) assigned to each volunteer at same time. 1,55

Primted. 1011315 This report contains confidential formation. Unauhorzed dssemnaton o Page 2042
petbcation of tis report may b & visleton of state il andior cfminal lsw. Only
CASA program personnel or s desgnoss may possess or Ul ths report
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO. SR GRNT 01

AN ORDINANCE AMENDING THE FISCAL YEAR 2015-2016 COURT
APPOINTED SPECIAL ADVOCATES TRAINING GRANT ANNUAL BUDGET
TO ADD TWO NEW CASA CASE WORKER POSITIONS.

Pursuant to the authority granted by the Constitution and the General Assembly of the State of
South Carolina, BE IT ENACTED BY THE COUNTY COUNCIL FOR RICHLAND
COUNTY:

SECTION I. Council approves two new CASA Case Worker positions, to be funded within the
CASA Training Grant. Therefore, the Fiscal Year 2015-2016 CASA Training Grant Annual
Budget is hereby amended as follows:

REVENUE
Revenue appropriated July 1, 2015 as amended: $ 414,868
Appropriation of CASA Training Grant Revenue: $ 0
Total CASA Training Grand Revenue as Amended: $ 414,868
EXPENDITURES
Expenditures appropriated July 1, 2015 as amended: $ 414,868
529600 — Computer Equipment < 5000: $ (103,471)
511100 — Salaries & Wages (2 CASA Case Worker Positions) : $ 103.471
Total CASA Training Grant Expenditures as Amended: $ 414,868

SECTION Il.Severability. If any section, subsection, or clause of this ordinance shall be deemed
to be unconstitutional or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

SECTION III.Conflicting Ordinances Repealed. All ordinances or parts of ordinances in conflict
with the provisions of this ordinance are hereby repealed.

SECTION 1V.Effective Date. This ordinance shall be enforced from and after ,
2015.

SR_GRNT 01
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ATTEST THIS THE DAY

OF , 2015

S. Monique McDaniels
Clerk of Council

RICHLANDCOUNTYATTORNEY’S OFFICE

Approved As To LEGAL Form Only.
No Opinion Rendered As To Content.

First Reading:
Second Reading:
Public Hearing:
Third Reading:

SR_GRNT 01
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RICHLAND COUNTY COUNCIL

BY:

Torrey Rush, Chair



Richland County Council Request of Action

Subject:

Removal of Lien off of Property

November 24, 2015 - The Committee forwarded this item to Council without a recommendation.
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01/01/2008 00:01 FAX 8036951002 CATHERN DAVIS goo1

ATLAS ROAD COMMUNITY ORGANIZATION

2401-B HARLEM STREET, COLUMBIA, SC 29209 (803) 695-1002

November 9, 2015

Richland County Council
Development and Services Committee
2020 IHampton Street

Columbia, SC 29204

Atlas Road Community Organization is now the proud owner of 1420 Smith Strcet, Columbia, SC 29209 (parcel
tax map # R13516-03-03 located). We acquired this property that we may have a mini-park (a passive recreational
space) in which it is long overdue in our community. This letter is to address the concerns stated by the
Development and Services Committee on October 27, 2015.

Founded in 1992, the Atlas Road Community Organization is a public nonprofit organization. To utilize the
property as a recreational space, the first step of the plan is to secure the property through a quit-claim deed, which
we have already completed, and now lien removal through this process. Next, we will procure an engineering
firm to create a preliminary design for the property. Any building facility on the property will be opened to the
public. Currently, maintenance will be addressed by the Atlas Road Community Organization, unless future
arrangements are established. Also, fundraising and grants will be explored for funding opportunities.

This special parcel will be reserved for playground equipment and park benches where our Seniors may enjoy
watching the children play. We may also have outside events. Currently, our children play in the streets, where
automobiles travel from time to time, not giving the children much time to move out of the way of danger. This is
an accident waiting to happen. We have no certain place to hold outside events, at this time.

It is our mission statement: (A) To enhance the livability of the residents by establishing and maintaining an open
line of communication and liaison between the neighbors, government agencies, businesses, and other
neighborhoods. (B) To improve an open process by which all members of the neighborhood may involve
themselves in the affairs of the neighborhood. (C) To perform all of the activities related to said purpose, to enjoy
all the powers granted, and engage in any Jawful activity for which this corporation may be organized.

It is our duty to encourage our residents to involve themselves in activities that may improve their health. Also,
with the mini-park in this neighborhood, we hope this will entice many residents to walk more by going to and fro
visiting the mini-park; communicate more with other; and a chance to get out of the house more. A place to go

away from home, yet, not far from home.

While the other property, 2045 Siith Street, (parcel tax map # 13516-03-21), Columbia, SC 29209, will serve as
our community house (office and meeting place), storage, and parking. As we were told that we need a building
in order to have a mailbox there. We want 1o use 2045 Smith Street for our mailing address.

Please assist us in our achievement to enhance our neighborhood. Thanking you in advance for your
consideration and coopcration.

urs,

W M-
President W

len Davis
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Map of Property — The portions outlined in blue are the boundaries of the Atlas Road Community. The red dot is the property located at 1420 Joe
Frazier Courtt.
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Closer view of properties at 2045 Smith St. and 1420 Joe Frazier Ct.
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Richland County Council Request of Action

Subject: Removal of Lien off of Property

A. Purpose
Council is requested to approve removing the lien off of the property located at 1420 Joe Frazier Court.,
(Parcel # R13516-03-03) contingent on the property owner donating the land to the Atlas Road Community
Organization.

B. Background / Discussion
At the October 12, 2015 Council meeting, Mr. Washington brought forth the following motion:

“To have Richland County remove the lien off of the property located at 1420 Joe Frazier Court
contingent on the property owner donating the land to the Atlas Road Community Organization”

The property located at 1420 Joe Frazier Court — see attached map — is currently owned by the Atlas Road
Community Organization.

The previous owner, Carolyn Smith, forfeited the property due to failing to pay the associated property
taxes.

Saluda Dam, LLC purchased the property in March 2014 in a tax sale.

Saluda Dam, LLC deeded — see attached deed — the property to the Atlas Road Community Organization in
June 2015 for $5. However, there were two (2) existing County liens on that property for mitigating the
unsafe condition of the property — see attached. There was an unsafe structure located on the property that

was demolished by the County through the County’s unsafe housing program on June 29, 2008.

The lien dated June 30, 2008, in the amount of $2,250, is the assessment fee for the County demolishing the
structure that was located on the property.

The lien dated February 1, 2008, in the amount of $100, is the assessment fee for the County performing the
title search for the property

Currently, there are no structures located on the property.
This is a policy decision for Council.

C. Legislative / Chronological History
e October 12, 2015 — motion brought forth by Mr. Washington

D. Financial Impact
The financial impact of this request to the County would be the potential loss of the total amount of the liens
is $2,350.

E. Alternatives
1. Approve to have Richland County remove the lien off of the property located at 1420 Joe Frazier
Court, (Parcel # R13516-03-03)

2. Do not approve to have Richland County remove the lien off of the property located at 1420 Joe
Frazier Court, (Parcel # R13516-03-03).
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F. Recommendation
This is a policy decision of Council.

Recommended by: Kelvin Washington
Department: County Council
Date: October 12, 2015

G. Reviews

(Please replace the appropriate box with a v and then support your recommendation in the Comments section before routing on.
Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate at times, it
is recommended that Staff provide Council with a professional recommendation of approval or denial,
and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 10/19/15
U0 Recommend Council approval U Recommend Council denial

Comments regarding recommendation:

As stated in the ROA, this is a policy decision for Council. Since the additional cost added as a lien
is associated with additional cost incurred by the County, my recommendation would be that
Council not remove or forgive the lien. I would recommend that the County recover the funds either
from the owner or through the property closing costs as the property is transferred.

Building Services

Reviewed by: Donny Phipps Date: 10/20/15
U0 Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion

Legal
Reviewed by: Elizabeth McLean Date: 10/22/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion; however, I
would note that there is no reason stated as to why the community organization desires to have the
liens removed. As it stands, the organization is free to use the land in any way. The only time the
County would collect the money, is if the organization tried to sell the land.

Administration
Reviewed by: Sparty Hammett Date: 10/23/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion
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STATE OF 30UTH CAROLINA ]
} NOTICE OF LIEN
COUNTY OF RICHLAND ]

As provided by Law, pofice is hereby given thet the party named in this lien is lizble for
the assessed fee for mitigating the unsafe condition located at

1420 Joe Frarer Conrt, TMS8 R13516-03-03.

Aleng with any penalties and interest establishied by low for failure to carrect th

deficiencres arel unsafe conditions made keown 1o Lhe party berein mmed by certified mail retum
receip! requesited and pesting of the subject properties. Therefore, there is a lien in faver of
Richland County, Souwth Carolina, oo all property and rights belonging te this landawner for the
amount of the mitigation fee, and penaltics, imerest and cosis that may aceroe as provided by law,

&l al mry inbares | specifically mry Lile Estale) in and o all cerlain pecs,

parcel or ot of land wilh the morosements thereon, shaate, g and

badng in the: County of Richland, State of South Canodng, neai the Ciy

of Columbia, being designaled as Lol 3 of Biock H, being known as

1420 Joo Frazer Caurd .and baanng the Tax Map Kumber 13516-06-05:

pecarding to Richiand Gounly Tasx Maps, maasuiing 150 fesl, more ar

less, along the franl and rear propasty lines and 12% fesd, more oF lega,

along the skie proparty lnes.

Mame and Residence of Landowner: Carolyn Smith
305 Amtioch Place
Colombia, 5C 2920
Mature of Assessment: Dermolition of Struciure

TOTAL: $2550L00

Place of Filmg; Bepister of Deeds
Richland County Judicial Center
| 701 Main Street
Post Office Box 192
Columbia, South Caroling 29202
This Notice was prepared and signed at Columbia, Sowh Caroling, on this 30" day of
June 2008,
Signaturc " Book 14423508

SOOSES T CHec 1 ool 2T (s Tieem [lruae Haaring

P FamS000  CowntyTax $600  Stabe Tan $0.00
v Betder Deputy Building Official -

AR

. Nk s e
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RICHLAND COUNTY
TAX DEED

100 STONERIMNGE DN
COLUMIBELS, SO 20200

STATE OF SOUTH CARGLINA Tox Mefap Pamibeer ; 1351 d-008-013-
COUNTY OF RICHLAND

TO ALL WHOM THESE PRESENTS MAY COMCERM, THAT DAVID A, ADAMS,
Treasurer of Rickland County, having kawfially issoed an execunon than regeened the Tax Callecior
of Richland Commty 10 levy, by distress and sale. sa much of the herein ramed defmaling mxpayer's
estane, real, personal or boch s may he sufficiest 1o mise sed collect the mamm of § 192,83 of which
FAR00 B cost, in order o pay Lhe Goees dug on essessments agains) defmalting txpayer, SMITH
CARCLYN fFor the yenrs) commencing December 31, 2000, t2x vear 2001, The Rickland County
Tax Collecior did om June 1, 2012 mail vie "Cemificd Mail, Retum Requenal - Restricied
Dielivery® motice of delinguem TY 2011 taxes, penalties, and costs owed in the amount of § 192,83
andd aay other pelor delinguent ta peans) ascaamd{s} owed, i ony, to

SMITH CARCLYH
Sed AHTIONH PL
COLUMEIA, 5C 28008

‘With sach muml notive bang fwalty, and as a remll FRED BRANTLEY, an agem of the Richland
County Trensurer / Tax Collector, did on Augos 13, 20012, hand Bevy, seize pnd tpke exclusive
possexsion of the sid property om which laves wern assessed and levied, us hereimafier described.

WHEREAS, o & puoblic sale 2t the Richland County Township Andiorium on the 3 day of
Decmbeer, 300 T dearing the viusd boges of aake, alter Soe slverisement, &l sl the hinsin deagribal
propeny of SRITH CAROLY™ 1o,

SALUIEA AR LLC

hers and assigns, the pirchases(s) bersin kncan as “Granbes(s)” ssd the highest Bdder ar sach sale,
for the sumz of § &60.00 and gave a receipt for the oial amount of sad purchase money with
duplicse warrant and endorsement thersin annexed;

WHEREAS, the periad of vaelve momths baving expired from the day of mid sale, and the
defaultizg taxpayer(s) or other party interested Lo redeem smd property s =dd, kaving nol redeemed
e saemes 8 prowidad by la;

MO THEREFORE. as the wederzipned Richland County Tax Collaiior, acting by sl prmisin)
o the Lows of the Swate of Souik Caroliza and in consideration of the sum of § 46000 cash, receipt
therend Qs Berehy sknowlalged, o me In band pasd by parchaser ot sald sale have grented,
bargained, sold amd released, by these =id presenis 1o grant, targain, szl and release et

EALUDA IhAM LLC

All thet cermin piece, parcel, lot of land, with imgrovement=s thereon, if any |, siluste |, lying and
being in the County of Rickland, State of Seuth Coreling, being shown and delineaied s Lot 4,
Block H Eeing know as 14250 Frazier 4., and beaning the Tax Map 11506, Block 03, Pancel O3
according to Rlchlasd County Tax Maps, measuring 1500 fee1, mone o bess, abong the fromt and
rear propesty |, lines and 125 feet, mrce or less, along the side property lines. This being the same
property conveped by deed froen Sylvia Smith eo Carolys Smith ped recoeded on March 4,
1907 2t the Rickland Courgy BOD in Deed Book D 1368 ot Page 474

ok mn-uw'-'-' ==
i EEU as ¥OD S P LS

e oy 40T

FMSCI ST Fanl
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TOHGETHER. witk all amed singnddar the righis, members, heralitaments aod appurtenances to the
aaid presaisss Belonging or m anywise incident or apperizning.

TG HAVE AND TO HOLD, afl and singular the premuises hesehy grannsd, stk the
appurienances, unio the said SALLDA DAM LLC aid HigHer hisrs and assigns forever, according
s the fors, lerce and effect of the lews and usages of the State of Sowh Canliea in such cases
made and provided.

WITHESS my hand and seal this 26™ day of March {s the vesr of cur Land Two Thouwsand and
Foungen, In the iwo hundred and thiny-vighth yer of the Sovereignty and Independence of the

United SZates of Amenca.
—
=i —=2
David A. Adams
Tregemir | Tax Collector
Richland County

Signed, sealed sed deliversd
i the presance of

Wilnsk  Carube G Phillips

(it S T,

Wilresi Craig L. Freeman

STATE OF SOUTH CAROLIMA
b PROBATE
COLNTY OF RICHLAND 1

FERSONALLY appeamed bufore me, Carolyn G, Phillips and enade aacs this she saw the above
il David A Adams, as Treasurer ¢ Tax Colbectar of Richland County sign, seal and as his act
e deed. deliver the within writien Tax Dhisd s that she with Craig L. Freeman winesses ihe
exmecation iheresf,

SWORN o and subscribed before me this 28%  day of March, 2014

MW-—FI’* M—v‘@—m—F

Carolyn G. Phillips

Aol 19, 35

L{y['::nuniml:_ﬂpﬂ:s: April 11,2021
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* 8TATE OF SOUTH CAROLINA )

} NOTICE OF LIEN
COUNTY OF RICHLAND }

As provided by law, notice is hereby given that the party named in this lien is liable for the
assessed fee for mitigating an unsafe condition located at 1420 Joe Frazier Court
ITMS# R13516-03-03,

Along with any penalties and interest established by law for failure to correct the
deficiencics and unsafe conditions made known to the party herein named by certified mail return
receipt requested and posting of the subject properties. Therefore, there is a lien in favor of
Richland County, South Carolina, on all property and rights belonging to this landowner for the
amount of the mitigation fee, and penalties, interest and costs that may accrue as provided by law.

All of my interest | specifically my Life Estata) in and fo all cartain piece, parcel or
lot of land with the improvements Shereon, siteate, lyving and being in the County
of Richland, State of South Caroling, near the City of Columbia, being designatad
as Lot 3 of Block H, being known as 1420 Joa Frazier Court and bearing the Tax
Mag Mumber 13518-03-03; acconding to Richland County Tax Magps, measuring
150 feet, more or less, along the front and rear property lines and 125 feat, moms
or laas, along the side propery lines, '

Mame and Residence of Landowner; Carolyn Smith
505 Antioch Place
Columbia, SC 29209

Nature of Assessment Title Search  Amount $100.00
TOTAL  § 100.00

1357-1000
iﬁmﬂ e A

mmmmwmmum

FODBOGEI6A Mishard W, Recdes Rchand Gty SO0
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Place of Filing; Register of Deeds
Richland County Judicial Center
1701 Main Street
Post Office Box 192
Columbia, South Carolina 29202

This Notice was prepared and signed at Columbia, South Carolina, on this 1*day of February,
2008.

Richland County Planning Department

Kopia

Kay Bander

Richland County Deputy Building Official
PO Box 192, 2020 Hampton Street
Columbia, SC 28202
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Richland County Council Request of Action

Subject:

Decker Center Change Order #1

November 24, 2015 - The Committee recommended that Council approve the Decker Center Change
Order #1 in the amount of $54,507.
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Richland County Council Request of Action

Subject: Decker Center Change Order #1

A. Purpose
The purpose of this request is to utilize the project contingency which has been set aside in the
project budget to accommodate the recommended changes set forth in this change order. This is
not a request to increase the project budget. It is simply a request to utilize funds already set
aside in the project contingency.

B. Background/Discussion
Council approved a total project budget of $31 million for the Decker Center project. These
funds were to accommodate all aspects of the project from initial property purchase through
construction. Part of this project budget was a contingency that is needed on a design and
construction project of this size and complexity. The original contingency amount was set at
10% of the estimated construction cost. The contingency was meant to address any unforeseen
conditions that may come up during the construction phase, or any owner driven changes that
cause a change in the design. Both of these situations are present in the requested change order
#1. There are 10 items which have resulted in a change to the scope of work, which therefore
results in an increase in costs. Following is an overview of those changes:

1. Add Walls & Door at Main Electrical Room $2,269
a. It was determined once CMU walls were being installed that an additional drywall partition
and additional doorway was required for separation of electrical gear.
2. Modify Gun Lockers $1,988
a. This provides for modifying the gun lockers at the Vestibules and adding gun lockers at two
areas per review by the RCSD.
3. Modify Detention Equipment & Hardware per RCSD $3,835
a. After review of the hardware designed, the RCSD requested that door stops be added to
alleviate any possibility of prisoners that are being escorted the ability to use a door as a
weapon.
4. Revised Cable Routing from Floor Boxes to Closets $29,153
a. This change allows for the cable in conduit to run all the way to the data closets and avoids
a cable splice to change the cabling above ground.
5. Adjust Roof Drain Laterals from 4” & 6” to 8” $6,962
a. This change is a result of reviewing roof drainage calculations that caused a need to
increase the size of the pipe
6. Foundation undercutting $2,603
a. Unforeseen conditions of the soil at various locations inside the building has resulted in a
need to undercut this unstable soil and replaced with stone for a more stable foundation.
7. Add Columns for Mezzanine Support $4,986
a. This requested add is to provide additional structural support for the mezzanine where all
the main mechanical units will be located
8. Add Foundations and Walls at Section B $7,812
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a. This requested add is to include additional foundation and a short CMU retaining wall at
the front of Area B where elevations change
9. Credit — Utilize Existing Primary Raceway/Pad $(5,511)
a. Thisis a credit due to using the existing SCE&G primary feeder raceway in lieu of HGR
providing a new transformer pad and raceway

Therefore, it is recommended:

County Council approves the use of project contingency to accommodate these requested
changes. These changes have been thoroughly vetted between the Architect, Construction
Manager and County staff to ensure that the change adds benefit to the project at a fair and
reasonable cost.

. Legislative / Chronological History
0 Council approved $31 million for the Decker Center project
0 From this budget, 10% was identified as project contingency

. Financial Impact

This ROA is not requesting any additional funds be obligated for the Decker Center project.
This request is seeking approval to utilize contingency funds that have already been set aside to
be used for reasons set forth in this change order request.

. Alternatives
1. Approve the use of Contingency funds for this request. This would allow for the changes
which have been identified as “value adds” for the project to move forward.

2. Do not approve the use of Contingency funds for this request. The facility will not
function as efficiently as it would if these changes were approved.

. Recommendation
It is recommended that Council approve the Decker Center Change Order #1 in the amount of
$54,507

Recommended by: Chad Fosnight
Department: Administration
Date: November 18, 2015

. Reviews
(Please replace the appropriate box with a v and then support your recommendation in the
Comments section before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate at
times, it is recommended that Staff provide Council with a professional recommendation of
approval or denial, and justification for that recommendation, as often as possible.

Finance
Reviewed by: Daniel Driggers Date: 11/22/15
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v" Recommend Council approval 0 Recommend Council denial

Comments regarding recommendation:

Recommendation is for approval of $54,097 based on funding being available as noted.
However, it may be beneficial to get an updated project cost estimate to determine
remaining spending requirements and excess funding that may be available for other
projects. Below is a current cost summary based on the County’s financial system:

Approved project budget $33,000,000
Actual property purchase — FY11 ($1,976,948)
Renovation cost — FY12 ($ -)
Renovation cost — FY'13 ($ 448,162)
Renovation cost — FY 14 ($ 802,186)
Renovation cost — FY'15 ($1,320,528)
Renovation cost — FY'16 thru Nov ($5.427.614)
Total spent ($9,975,438)
Total project unspent $23,024,562
Total encumbered ($17,677,142)
Total unencumbered $ 5,347,420
Procurement
Reviewed by: Cheryl Patrick Date: 11-22-2015
v" Recommend Council approval U Recommend Council denial

Comments regarding recommendation:
Change Order is within budget.

Legal
Reviewed by: Elizabeth McLean Date: 11/24/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council’s discretion.

Administration
Reviewed by: Roxanne Ancheta Date: November 24, 2015
v" Recommend Council approval 0 Recommend Council denial
Comments regarding recommendation: It is recommended that Council approve the
request to utilize the project contingency in the approved project budget to accommodate
this $54,507 change order. Council approval of this item will not require additional
funds, as funds currently exist in the contingency portion of the project budget.

Additionally, staff will bring proposed Procurement Ordinance revisions to Council this
fiscal year. A proposed revision will address change orders, in order to make the process
less burdensome on staff and Council. Information is forthcoming.
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RICHLAND COUNTY GOVERNMENT

2020 HAMPTON STREET
COLUMBIA, SC 29204

The following changes are hereby made to the CONTRACT DOCUMENTS:

CHANGE ORDER

Order No: ONE

Contract No: CN150036
Project: Decker Center Remadel

Contractor: H.G. Reynolds Co.,Inc.

Item Description Add Delete Unit Price |Contract |Contract
Increase Decrease
il Adjust NTP 14 Davs na na 0.00 0.00
2 WCPR 001 na na na 2,67900 0.00
3 WCPR 003 na na na 1,988.00 0.00
4 WCPR 004 na na na 3,835.00 0.00
5 HGR PCO 007 |na na na 29,153.00 0.00
6 HGR PCO 009 |na . na 6,962.00 0.00
7 HGR PCO 008 |na - = 2,603.00 0.00
3 HGRPCO 12 [na na e 7,986.00 0.00
9 HGR PCO 10 na na na 7,812.00 0.00
10 HGR PCO 14 na na na 0.00 5,511.00
TOTALS $0. $0.
NET 14 Days $54,507.00
CONTRACT
INCREASE /
DECREASE

223 of 378




CHANGE TO CONTRACT VALUE:

Original Contract Price:

Current Contract Price adjusted by previous change orders:

The contract price will be
increased bv:
decreased by:

due to this change

The new Contract Price {(including this change order) will be:

CHANGE TO CONTRACT TIME:

The CONTRACT TIME will be increased / decreased by:

The new date for completion of all work will be:

Requested By:

A rehelecd

Recommended By (Engineer): ey 21

$22.237.000.00
$22.237.000.00

$54.507.00
$0.00

$22,291,507.00

14 _Calendar Days

Date:

Date: [//5//;—

Date: ‘ b/ =’°I 1Y

Recommended By (COR for Richiand Co.)ﬁ_s

Accepted By (Contractor):

AVAV

Accepted By (Richland County):
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Change Order Recap - CO # ONE

PROJECT: Decker Center Remodel
LOCATION: 2500 Decker Boulevard; Columbia, SC
OWNER: Richland County Government
CONTRACTOR: H.G. Reynolds Company, Inc.
DATE: 23-Oct-15
CHTEM - | copNo. . o] e e - DESCRIPTION OF CHANGE ORDERITEM - FpRHAL CHANGE‘PRPER
i | e | C OB N O e R N B e . AMOUNT _ ' DAYS '
1 1 na Adjust NTP from 6/1/15 to 6/15/15 - Add 15 Days $0.00 14
2 2 1 WCPR 001 - Add Walls & Door at Main Electrical Room $2,679.00 0
3 3 3 WCPR 003 - Modify Gun Lockers $1,988.00 0
4 4 4 WCPR 004 -Modify Detention Equipment & Hardware per RCSD $3,835.00 0
5 6 7 Revised Cable Routing from Floor Boxes to Closets $29.153.00 0
6 7 9 Adjust Roof Drain Laterals from 4" & 6" to 8" (RFI 13) $6,962.00 0
7 8 8 Foundation Undercutting $2,603.00 0
8 9 12 Add Foundations and Walls at Section B $4.986.00 0
9 10 10 Add Columns for Mezzanine Support & Other Steel Details $7.812.00 0
10 11 14 Credit - Utilize Existing Primary Raceway and Transformer Pad ($5,611.00) 0

TOTAL CHANGE ORDER AMOUNT:

$54,507.00 14
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CUMMING

August 6, 2015

Mr. Chad D. Fosnight

Capitai Projects Program Wianager
Richland County Administration
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re: Decker Center Remodel
Recommendation for Approval
HG Reynolds Change Proposal No. 1

Dear Chad —

Attached please find HG Reynolds request for a shift in the Date of Notice to Proceed of
fourteen (14) days to correspond with actual project start-up time. The Pre-Construction
Meeting for the project was conducted on Monday, June gth and all parties agreed at
that time that it would be reasonable to expect HG Reynolds to be able to begin
operations one week from that time. The attached represents HGR’s formal request for

this extension.

We have reviewed this with the Project Team and find this request reasonable. We
recommend your approval.

Please let us know should you have any questions.
Sincerely,
David Lindsay

Cc: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbia, SC 29202 | Phone 803.256.1989 | Fax 803.254.5620
WWW.CCOrpusa.com
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David Lindsay

From: Larry Heim <LHeim@hgreynolds.net>

Sent: Thursday, August 06, 2015 7:31 AM

To: David Lindsay

Cc: Thurmond at BStoneGroup; J Owens; Zach Grimes

Subject: FW:HGR COP 5065 -001A - Decker Contract NTP Adjustment

Attachments: DECKER CENTER Base Line Final Critical Path 7-1-15.pdf; Decker contract 6-1-15.pdf
David,

In accordance with Discussions and project team review , a time adjustment is requested to shift the contract dates to
match the actual NTP date of 15 June.

Based on the Dates of the Preconstructions, and Site Disturbance meetings for the project and permitting, HG Reynolds
is requesting the contract time be adjusted in the amount of 14 Calendar Days to match the actual dates with a NTP

date of 15 August 2015 from the Contract date shown as 1June. The Substantial completion date would be adjusted
accordingly 14 days.

Please call if you have any questions.

Thank you

From: Larry Heim

Sent: Friday, June 12, 2015 12:30 PM

To: 'David Lindsay'

Cc: Thurmond at BStoneGroup (tporter@southernmgt.com); deollier@bstonegroup.com
Subject: Decker Contract NTP Adjustment

David,

Following up on our discussions earlier regarding the contract dates:

Let’s review the NTP date, and discuss an adjustment, based on the Precon Meeting date with some follow on time.
" HGR would propose an NTP of 15 June.

Project is moving forward, | really don’t see any weather delays or days on this project. With the accountable days that.
are included in the overall schedule | would not expect to ask for weather .

Unless there is a large Scope Mod down the line, this adjustment will probably be the only one | see.

Thank you

Larry Heim
H. G. Reynolds Company Inc.
Mob 803 439 6442
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CUMMING

August 6, 2015

Mr. Chad D. Fosnight

Capitai Projects Program iianager
Richland County Administration
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re: Decker Center Remodel
Recommendation for Approval
HG Reynolds Change Proposal No. 2 —WCPR # 001

Dear Chad —

Attached please find HG Reynolds PCO 2 in response to WCPR 001 issued by the AE. This
proposal provides for the addition of a drywall partition and an additional doorway
inside the main electrical room for separation of electrical gear. The attached represents

HGR’s formal proposal for this request in the revised amount of $2,679.00.

We have reviewed this with the Project Team and find this request reasonable. We
recommend your approval.

Please let us know should you have any questions.

Sincerely,

David Lindsay

Cc: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbia, SC 29202 | Phone 803.256.1989 | Fax 803.254.5620
www.ccorpusa.com
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HGR

Decker Center Renovation-Richland County Government

TRANSMITTAL

— H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina
[ | [ | [ |

To: David Lindsay VP

RE: The Boudreaux Group
Architects Project No. R-738-11
Richland County Government Project No. RC-PS-535

Date: 8/3/2015

I WCPR -001R PRICING

|

Cummings LLC

1213 Lady Streef , 4 th FLR

Columbia , SC 29201

we are sending your:

Herewith |

D Shop Drawings I____]
I:l Change Order |:|
] Signed Original Copies

Under separate cover via

the following items:

Prints l:l Plans I:l Specifications
Copyofleter [ ]  Samples HAND DELIVERED

Copies [Date No.

Description

—_

8/3/2015|WCPR 001

WCPR 001- Add Elec Room Wall and Door Rm M012

HGR COP 5065-001R

Electronic Submittal

These are transmitted as checked below:

XXX ForApproval [ ] For Review and Comment — Returned for Corrections
l:] For Your Use E Approved as Submitted |:] Resubmit ___ Copies for Approval
|:l As Requested D Approved as Noted |:] Submit Copies for Distribution
I::l Retum _4 _ Set Approved Docs
Remarks:
Revised with back up
Copies To: | | Sincerely,
H. G. Reynolds Company, Inc.
Field: HR Field File: By: Larry W. Heim
Qc
Received By: Date Received:
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PROPOSAL REQUEST NO.

HGR

H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina
|| | |

5065-001R

WCPR -001

DATE:

81312015

CONTRACT TITLE:

Add Wall HM Frame & Door at Elec Rm M012
Decker Center Renovations -Richland County Project - RC-PS-535

The Boudreaux Group Project No.- R-738-11

DESCRIPTION:

Add D/W HM Frame & Door to Elec Rm M012 Per WCPR 001 and CSK-E-01

PRIME CONTRACTOR'S WORK

Revisions/Comments

1. Direct Materials
2. Sales Tax on Materials
3. Direct Labor

4. Insurance, Taxes, and Fringe Benefits 35

5. Rental Equipment

6. Sales Tax on Rental Equipment

7. SUBTOTAL

[

$847.00

% of line 1

$67.76

% ofline 3

% of line 5

Prime Remarks:
Room to have open Ceiling

$295.00 + . .

$103.25

| $1,313.01

SUB-CONTRACTOR(S

's WORK

8. Direct Materials
9. Sales Tax on Materials
10. Direct Labor

11. Insurance, Taxes, and Fringe Benefits 35

12. Rental Equipment

13. Sales Tax on Rental Equipment
14. SUBTOTAL (Add Lines 8-13)

15. Overhead & Profit

16. SUBTOTAL (Add Lines 14-15)

15

Incl

% ofline 11 | 8%

% of line 13

% of line 15

% of line 20

Subcontractor Remarks:

Incl

$958.00 |

SUMMARY

17. General Contractors Direct work

18. Subcontractor's Work (from Line 16)
19. SUBTOTAL (add Lines 17 & 18)

20. Prime's Overhead & Profit on Subcontractor 7.00

21. Prime's Overhead & Profit

22. Bond

23. TOTAL COST (Add Lines 19 - 22)

15
1.05

% of Line 18
% of line 17

$1.313.01

$958.00

| $2679.68

Estimated Time Extension and Justification:

None

No Time Requested

Prime Contractor Name:
H. G. Reynolds Co. Inc.
Subcontractor Name(s):
HGR

Signature & Title of Preparer:

Larry W Heim
Project Manager

Date:

8/3/2015

Reviewed By Project Manager:

Date:
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Richland County Government
Decker Center Remodel 8/3/2015

CONTRACT MODIFICATION PROCEDURES

PROJECT - DECKER CENTER RENOVATIONS
Qrder No: WCPR-001

RICHLAND COUNTY GOVERNMENT Contract No: RC-PS-535
2020 HAMPTON STREET Project: DECKER CENTER RENOVATIONS
COLUMBIA, SC 29204 Contractor: H G Reynolds Co. Inc.

RE  WCPR-003 Dated 6/25/15 Modify Gun Lockers

The following changes are hereby made to the CONTRACT DOCUMENTS:

Item | -~ " " Deseription.. . |  Add | . Delete : |- UnitPrice: | Contract Increase | Contract Decrease
‘1{Add DW Walls 315 SF 3.89 1,227
2|Add Door & Hardware 1 1,452 1,452
TOTALS 1 - 2,679 -
Net
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PROPOSAL REQUEST NO. 5065-001R DATE: 8/3/2015

WCPR -001
CONTRACT TITLE: Add Wall HM Frame & Door at Elec Rm M012
Decker Center Renovations -Richland County Project - RC-PS-535
DESCRIPTION:
Add D/W HM Frame & Door to Elec Rm M012 Per WCPR 001 and CSK-E-01
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR EQUIPMENT
Prime Contractor Unit Cost Total Cost | Unit Cost| Total Cost | Hrs. | Rate Total
Layout 1 Hr $18.00 $18.00
Cleanup Elec Rm 1 Hr $16.00 $16.00
Engr-Docs-Plan Grid-Asbuilt WCPR 1  Hrs $2.00 $2.00 | $23.00 $23.00
PMP HM Frame 1 EA $105.00 $105.00
Harware 1 Ea $345.00 $345.00
Door 1 Ea $335.00 $335.00
Install Door & Hardware 1 EA $98.00 $98.00
Paint Interior Walls 1 Ea $35.00 $35.00] $75.00 $75.00
Paint Door & Frame 1 EA $25.00 $25.00 | $65.00 $65.00
DIRECT Prime Contractor's TOTALS $847.00 $295.00
ITEMS OF WORK FOR QTY | UNIT SUBCONTRACT LABOR RENTAL EQUIPMENT
Subcontractor Unit Cost | Total Cost | Unit Cost | Total Cost | Days [ Rate Total
Spach Entrerprizes
D/W Framing and D/W Finsh 170 SF $4.75 $808.00
Crawford’Fire Sprinkler
Add One Head over Elec Room 1 EA $150.00 $150.00
DIRECT Subcontractor 1 TOTALS $958.00
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (2) Unit Cost Total Cost | Unit Cost | Total Cost Hrs | Rate Total
DIRECT Subcontractor 2 TOTALS
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (3) Unit Cost | Total Cost | Unit Cost] Total Cost | Days | Rate Total
DIRECT Subcontractor 3 TOTALS
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Thank You
Ih

From: Bob Summers [mailto:bob@crawfordsprinkler-sc.com]

Sent: Monday, July 27, 2015 10:57 AM

To: Larry Heim

Cc: Mike Dover; Joe Phifer; Matthew Summers

Subject: RE: FW: Decker Center - WCPR 001 - Add Wall & Door Elec Room M012

Larvy
We will need to reroute some pipe and add 1 head and that cost will be $150.00.

Now what do | need to do?

Robert F ( Bob ) Summers
V.P. Operations

Crawford Sprinkler of S C Inc.
673 Lachicotte Road

P O Box 1267

Lugoff S C 29078

Direct 1-803-713-7469

Cell 1-803-513-4422

Office 1-803-438-2994

Fax 1-803-438-6065

E-Mail ( bob@crawfordsprinkler-sc.com )
NICET Level IV #71549
South Carolina FSC 1002
ASCET 2858709

From: Larry Heim [mailto:LHeim@hgreynolds.net]
Sent: Friday, July 24, 2015 6:51 AM
To: Mike Dover

Cc: Bob Summers
Subject: FW: FW: Decker Center - WCPR 001 - Add Wall & Door Elec Room M012

Mike
Sent an email to bob, to check out a room wall added to see if we have an added sprinkler, thisis a WCPR# 1

From: Mike Whaley [mailto:mwhaley@turissystems.com]

Sent: Thursday, July 23, 2015 4:33 PM

To: Larry Heim

Subject: Re: FW: Decker Center - WCPR 001 - Add Wall & Door Elec Room M012

Larry
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Spach Enterprises, LLC
3845 Wrightsboro Rd Suite B
Augusta, GA 30906

Phone (706) 631-1228

Fax (706) 496-2485

E-Mail: respach@gmail.com

Change Order Proposai #1
Richland County Decker Center

ATTN: Larry Heim
H.G. Reynolds Company Inc.

113 Contract Dr.
Aiken, SC 29801

07/17/15

Per proposal request #1 dated 6/22/15. To provide labor & material to frame, hang, with
level #1 finish 2 walls 8’6" high in main electrical room M012. One door frame, (supplied by

others), to be installed.

Description Quantity Price Total
Install 1A Wall w/ Level 1 Finish 170sf $3.93/sf $668.10
Install Door Frames 1 Frame $34/frame: __$34.60
$703.10
Profit & Overhead 15%  $105.46
Total C.O. Request $808.00
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PALMETTO METAL PRODUCTS, INC.
P.0. BOX 9384
COLUMBIA, SC 29290

(803) 783-4527  (800) 868-2364 Fax (803) 776-8131

55 YEARS IN CUSTOM FABRICATION STOCKING MESKER DISTRIBUTOR
1957 - 2012 CONTRACT HARDWARE
06/29/2015
TO: H.G.REYNOLDS Ref: Decker Center Remodei - Richiand County Gov'i.
8147 BUSH RIVER ROAD Columbia, SC

NEWBERRY, SC 292108

ATTN: LARRY HEIM Quote: for WCPR No. 001

We propose to supply the following material F.O.B. factory freight allowed jobsite, tailgate delivery

WCPR 001 — Quote. MO012 — Main Electric Room — Tag Dr. M012

1) HMF (Type 4) 16 GA 3070 CRS - Welded Frame

LUMP SUM $ 105.00 w/o TAXES OR INSTALLATION

2) HM Door (Type D13) - 16 GA CRS 3070 Flush

LUMP SUM $335.00 wio TAXES OR INSTALLATION

3) DOOR HARDWARE - Similar to Set 35
Includes Hinges, Lock, Door Stop, Silencers.

LUMP SUM $345.00 wio TAXES OR INSTALLATION

4) Installation only for Hanging Doors and Installing Door Hardware

LUMP SUM $ 105.00

» Does not include installation of Hollow Metal Frames.
> Does not include any Electrical Access controlled hardware, Card Readers, credentials, power
supplies, programming and associated wiring by others.

Regards,
Morrison R. Rankin, AHC

EXCLUSIONS: Unless specifically included in the above description of materials, we exclude labor and performance bonds, glass, glazing,
finish hardware, installation, and state, local, or excise taxes. HARDWARE preps are based on customary and usual hardware. Unless there
is a complete hardware schedule with the bid documents items like concealed vertical rods, concealed closers, power transfers etc. will
require an add. We also shall not be required to drill or tap for surface applied hardware. Also excludes asphalt emulsion, any specialty unit
(Sound, Blast, Security, Radioshield, etc. ) not specifically noted in quote .

THIRTY DAYS ACCEPTANCE: Quotations are firm for 30 days or must he re-confirmed and are subject to credit approval.
NO RETAINAGE ALLOWED, TERMS NET 30

l|Page
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PATA pocument G709 - 2001

Work Changes Proposal Request

PROJECT (Name and address):
Decker Center Remodel

2500 Decker Blvd.

Columbia, SC 29206

OWNER (Name and address):

PROPOSAL REQUEST NUMBER: 001

DATE OF ISSUANCE: 06/22/15

CONTRACT FOR: General Construction

OWNER: [X]
ARCHITECT: X
CONSULTANT: [
CONTRACTOR;

Richland County Government FIELD:
2020 Hampton Street CONTRACT DATE: 06/1/15 OTHER: []
Columbia, SC 29204 "
FROM ARCHITECT (Name and ARCHITECT'S PROJECT NUMBER:

address): R-738-11

The Boudreaux Group, Inc.

1330 Lady Street (P.O. Box 5695)
Columbia, SC 29301 (29250)
(803) 799-02-47

TO CONTRACTOR (Name and
address):

H. G. Reynolds, Inc.

113 Contact Drive

Aiken, SC 29801

(803) 641-1402

Please submit an itemized proposal for changes in the Contract Sum and Contract Time for proposed modifications to
the Contract Documents described herein. Within Ten (10) days, the Contractor must submit this proposal or notify the
Architect, in writing, of the date on which proposal submission is anticipated.

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECTION TO PROCEED WITH THE
WORK DESCRIBED IN THE PROPOSED MODIFICATIONS.

DESCRIPTION (Insert a written description of the Work):

Sheet A1.31 Floor Plan - Region C, Revision 1

- In M012 Main Electrical Room, add two walls, 8'-6" high, Add new 3'-0", 7'-0" door, type "D13" with Frame type
"4" at location shown. Door hardware similar to set "35", minus "coat and hat hook"

Sheet A1.33 Wall Type Plan - Region C, Revision 1, provide wall type "A", finish level "1"

Construction Sketch CSK-E-01, equipment within room is shifted to allow installation of new wall.

ATTACHMENTS (List attached documents that support description):

Al.31 Floor Plan - Region C, Revision 1

A1.33 Wall Type Plan - Region C, Revision |

CSK-E-01 Construction Sketch: Main Electrical Room M012

REQUESTED BY THE ARCHITECT:

—J %. Justin Lucas, AIA

(Signature) (Printed name awd title)

AIA Document G709™ — 2001. Copyright © 1993 and 2001 by The American Institute of Architects. All rights reserved, WARNING This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AlA

software at 15:05:49 on 06/22/2015 under Order No.6457423043_1 which expires on 03/26/2016, and is not for resale,

User Notes: (1832342899)
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CWBCALE: 3/16" = 1'=0"

The Boudreaux Group THE DRAWING AND THE DESIGN THERON ARE THE DRAWING SCALE

AR PROPERTY OF BELKA ENGINEERING ASSOCIATES, INC. THE| o160 _ 1"
me REPRODUCTION, COPYING, OR USE OF THIS DRAWING =

WITHOUT THE WRITTEN CONSENT OF BELKA ENGINEERING E
ASSOCIATES, INC. IS PROHIBITED AND ANY INFRINGEMENT SHEET REFERENC

. WILL BE SUBJECT TO LEGAL AGTION. E2.3
PROJECT TITLE ARCH. PROJEGT NO. DATE SKETCH NO.
DECKER CENTER
REMODEL R-738-11 06/22/15 CSK-E-01
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CUMMING

August 19, 2015

Mr. Chad D. Fosnight

Capital Projects Program Manager
Richland County Administration
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re: Decker Center Remodel
Recommendation for Approval
HG Reynolds Change Proposal No. 3 — WCPR # 003

Dear Chad —
Attached please find HG Reynolds PCO 3 in response to WCPR 003 issued by the AE. This
proposal provides for modifying the gun lockers at Vestibules and adding gun lockers at

two areas, per review with RCSD. The attached represents HGR's formal (revised)
proposal for this request in the amount of $1,988.00.

We have reviewed this with the Project Team and find this request reasonable. We
recommend your approval.

Please let us know should you have any questions.

Sincerely,

David Lindsay

Cc: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbia, SC 29202 | Phone 803.256.1989 | Fax 803.254.5620
WWW.CCOrpusa.com
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HGR

Decker Center Renovation-Richland County Government

TRANSMITTAL

— H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina
[ | | [ |

To: David Lindsay VP

RE: The Boudreaux Group | WCPR -003 R PRICING

Architects Project No. R-738-11
Richland County Government Project No. RC-PS-535

Date: 7/16/2015

Cummings LLC

1213 Lady Etreet, 4 th FLR

Columbia , SC 29201

we are sending you:

Herewith |:]

l:l Shop Drawings l:l
|:| Change Order D
] Signed Original Copies

Under separate cover via the following items:

Prints El Plans I::I Specifications
Copyofletter ]  Samples HAND DELIVERED

Copies |Date No.

Description

—_

715/2015|WCPR 003WCPR 003- Mod Gun Lockers - Pricing

HGR COP 5065-003R

Electronic Submittal

These are transmitted as checked below:

XXD( For Approval D For Review and Comment |:| Returned for Corrections

|:| For Your Use E Approved as Submitted D Resubmit ___ Copies for Approval

|:] As Requested I:] Approved as Noted I:I Submit Copies for Distribution

|:| Return _4 _ Set Approved Docs
Remarks:
Copies To: | ] Sincerely,
H. G. Reynolds Company, Inc.
Field: HR Field File: By: Larry W. Heim
QcC

Received By: Date Received:
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Richland County Government
Decker Center Remodel

CONTRACT MODIFICATION PROCEDURES
PROJECT - DECKER CENTER RENOVATIONS

Crder No: WCPR-003

RICHLAND COUNTY GOVERNMENT Contract No: RC-P5-535
2020 HAMPTON STREET Project: DECKER CENTER RENOVATIONS
COLUMBIA, SC 29204 Contractor: H G Reynolds Co. Inc.

RE  WCPR-003 Dated 6/25/15 Modify Gun Lockers

The following changes are hereby made to the CONTRACT DOCUMENTS:
dtem | - Desciption - “Add | . Delete . | UnitPrice .| Contractlncrease | Contract Decrease’

1|MODIFY GUN LOCKERS 1 1,988 1,988
per WCPR 003 -6/25/15

1,988 1,988 -

[y
+

TOTALS

Net
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PROPOSAL REQUEST NO.

HGR

H.G. REYNOLDS

COMPANY, INC.

aiken, south carolina

||
5065-003R DATE: 711612015
WCPR -003

CONTRACT TITLE:

Add & Modify Gun Lockers Per WCPR

Decker Center Renovations -Richland County Project - RC-PS-535

The Boudreaux Group Project No.- R-738-11

DESCRIPTION:
Change GL4 to GL2 at Rooms 1124 & 1125, Add GL4 to Rm_S305
PRIME CONTRACTOR'S WORK Revisions/Comments
1. Direct Materials T $34.50
2. Sales Tax on Materials 8 % of line 1 $2.76
3. Direct Labor $50.00
4, Insurance, Taxes, and Fringe Benefits 35 % of line 3 $17.50
5. Rental Equipment
6. Sales Tax on Rental Equipment 8 % of line 5
7. SUBTOTAL [ $104.76]

Prime Remarks:

SUB-CONTRACTOR(S)'s WORK

8. Direct Materials
9. Sales Tax on Materials
10. Direct Labor

11. Insurance, Taxes, and Fringe Benefits 35 % of line 13 Incl

12. Rental Equipment

.« ..Indl ]

8 % of line 11 8%| .

13. Sales Tax on Rental Equipment % ofline 15
14. SUBTOTAL (Add Lines 8-13)
15, Overhead & Profit 15 % of line 20
16. SUBTOTAL (Add Lines 14-15) $1,530.00
Subcontractor Remarks:
SUMMARY
17. General Contractors Direct work ’ $104.76 )
18. Subcontractor's Work (from Line 16) $1,530.00
19. SUBTOTAL (add Lines 17 & 18)
20. Prime's Overhead & Profit on Subcontractor 7.00 % of Line 18
21. Prime's Overhead & Profit 15 % of line 17
22. Bond 1.05
23. TOTAL COST (Add Lines 19 - 22) | $1.988.60 |

Estimated Time Extension and Justification:

None

No Time Requested

Prime Contractor Name:
H. G. Reynolds Co. Inc.
Subcontractor Name(s):
HGR

Signature & Title of Preparer:
Larry W Heim
Project Manager

Date: 7/16/2015

Reviewed By Project Manager:

Date:
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PROPOSAL REQUEST NO. 5065-003R DATE: 7/16/2015

WCPR -003
CONTRACT TITLE: Add & Modify Gun Lockers Per WCPR
Decker Center Renovations -Richland County Project - RC-PS-535
DESCRIPTION:
Change GL4 to GL2 at Rooms 1124 & 1125, Add GL4 to Rm 8305
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR EQUIPMENT
Prime Contractor Unit Cost Total Cost | Unit Cost | Total Cost | Hrs. | Rate Total
Layout 05 Hr $18.00 $9.00
Install Backing 1 Hr $4.00 $4.00 | $18.00 $18.00
Posting- Engineering-Sub Change Documents 1 Hrs $2.00 $2.00 | $23.00 $23.00
Copy-Reproduction Full Sheets 6 Ea $4.75 $28.50
DIRECT Prime Contractor's TOTALS $34.50 $50.00
ITEMS OF WORK FOR QTY | UNIT SUBCONTRACT LABOR RENTAL EQUIPMENT
Subcontractor Unit Cost Total Cost | Unit Cost | Total Cost | Days | Rate Total
Noah Detention Equipment
NDC Detention Equipment 6-25-15
1122-1124 Change GL4-GI2 2 Ea. incl incl
S305 Add 1GL 4 1 Ea $1,530.00 $1,530.00
DIRECT Subcontractor 1 TOTALS $1,530.00
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (2) Unit Cost Total Cost | Unit Cost | Total Cost Hrs | Rate Total

DIRECT Subcontractor 2 TOTALS

ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (3) Unit Cost Total Cost | Unit Cost| Total Cost Daysl Rate Total

DIRECT Subcontractor 3 TOTALS
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Securing the Future
June 25, 2015

H.G. Reynolds Company
113 Contract Drive
Aiken, SC 29801

Attn: Larry Heim

Re: Decker Center Remodel
Sub: PCO #1 — Work Change Request #003 — Pistol Lockers

Noah Detention Construction is pleased to provide you with the following quotation regarding
the Decker Center Remodel. The following changes are in regards to Work Change Request

#003. We propose the following:

* In Vestibule 1121, change gun locker GL-4 to GL-2 Deduct ($200.00)
e In Vestibule 1125, change gun locker GL-4 to GL-2 Deduct ($200.00)
e In Office 1102, add gun locker GL-4 Add  $665.00
* Inopen Work Area S305, add gun locker GL-4 Add  $665.00
[
Subtotal $930.00
Re-engineering $150.00
Labor (add 2 lockers) $175.00
Sales Tax (8%) $75.00
OH&P (15%) $200.00
TOTAL ADD  .ociiiivccrnnrenrersrerssssmisssseretsestimesssasssss sesast snsesssssassens sansnnassssnansns $ 1,530.00

Qualifications/Clarifications

1. Provisions of bid day scope dated apply.

2. Pricing is based on change order material shipping with base bid material.

3. We are bondable however a bond premium has not been included in base price. Please
see bid form for addition of bond premium

4. We include Noah Detention Construction, LLC (NDC) standard insurance based off of
CGC 2010-05 and coverage limits as follows: Worker’s Compensation (statutory),
Employer’s Liability ($1,000,000), Commercial General Liability ( $1,000,000 per
occurrence and annual aggregate) and Commercial Automobile Liability { $1,000,000 per
occurrence and annual aggregate). Additional endorsements, writer, or coverage limits
that may or may not be required to comply with the General Contractor’s insurance
requirements are not the responsibility of NDC. NDC reserves the right to seek

Noah Detention Construction
4225 Ward Cove Drive, Suite A. Niceville, FL 32578
P:850.279.3257/F:850.279.3876/C:850.865.6386/robin@noahdetention.com
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Securing the Future
compensation for procurement of additional coverage’s if required by the General
Contractor.

5. This quotation is based solely on the quantities and descriptions listed within this
proposal. NDC reserves the right to modify pricing as necessary in the event that the
scope of this proposal is modified by the Owner or General Contractor.

6. This price is valid for 60 days.

Respectfully Submitted,

%%L
Robin A. Noah
President

Noah Detention Construction
4225 Ward Cove Drive, Suite A. Niceville, FL 32578
P:850.279.3257/F:850.279.3876/C:850.865.6386/robin@noahdetention.com
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AEA Document G709" - 2001

Work Changes Proposal Request

PROJECT Wame and address): PROPOSAL REQUEST NUMBER: 003 OWNER:
Decker Center Remodel 7
2500 Decker Blvd., DATE OF ISSUANCE: 06/22/15 ARCUITECT:
Columbia, 5C 29206 CONSULTANT: [
OWNER (Name and address): CONTRACT FOR: General Construction CONTRACTOR:
Richland County Government FIELD;
2020 Hampton Street CONTRACT DATE: 06/1/15 OTHER:[]
Columbia, SC 29204 g
FROM ARCHITECT (Name and ARCHITECT'S PROJECT NUMBER:

address): R-738-11

The Boudreaux Group, Inc.

1330 Lady Street (P.O. Box 5695)
Columbia, SC 29301 (29250)
(803) 799-02-47

TO CONTRACTOR (NVame and
address):

H. G. Reynolds, Inc.

113 Contact Drive

Aiken, SC 29801

(803) 641-1402

Please submit an itemized proposal for changes in the Confract Sum and Contract Time for proposed modifications to
the Contract Documents described herein. Within Ten (10) days, the Contractor must submit this proposal or notify the
Architect, in writing, of the date on which proposal submission is anticipated.

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECTION TO PROCEED WITH THE
WORK DESCRIBED IN THE PROPOSED MODIFICATIONS.

DESCRIPTION (Insert a written description of the Work):

Sheet A1.14 - FF&E Coordination Plan - Region A

- In Specialty Equipment Schedule, added designation GL-2 which is a Wall Mounted Gun Locker with 2 Bins.

- In Specialty Equipent Schedule, modified the description of GL-6 to be "Pair of Side By Side Wall Mounted Gun
Lockers with 3 Bins."

- In Vestibule [121, change gun locker GL-4 to GL-2.

- In Vestibule I125, change gun locker GL-4 to GL-2.

- In Office 1102, add gun locker GL-4 as shown.

Sheet Al.34 - FF&E Coordination Plan - Region C
- In Specialty Equipment Schedule, added designation GL-2 which is a Wall Mounted Gun Locker with 2 Bins.
- In Specialty Equipment Schedule, modified the description of GL-6 to be "Pair of Side By Side Wail Mounted Gun

Lockers with 3 Bins."
- In Open Work Area 8305, add GL-4 as shown.

ATTACHMENTS (List attached documents that support description):

Sheet Al.14 modified 6/22/2015

AlA Document G709 ™ « 2001, Copyright © 1993 and 2001 by The American Institute of Architects. All rights reserved. WARNING This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may 1
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AlA
software at 13:18:36 on 06/22/2015 under Order No.6457423043_1 which expires on 03/26/2016, and is not for resale.

User Notes: (1397979746)
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Sheet A1.34 modified 6/22/2015

REQUESTED BY THE ARCHITECT:

W Christopher Beard, AIA

(Signature) - (Printed name and title)

AlA Document G709 ™ —~ 2001. Copyright® 1993 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
protected by L.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA? Document, or any portion of it, may
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent poassible under the law, This document was produced by AlA
software at 13:18:36 on 06/22/2015 under Order No.6457423043_1 which explres on 03/26/2016, and is not for resale.
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CUMMING

September 28, 2015

Mr. Chad D. Fosnight

Capital Projects Program Manager
Richland County Administration
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re: Decker Center Remodel
Recommendation for Approval
HG Reynolds Change Proposal No. 4 — Modify Detention Hardware & Equipment

Dear Chad —
Attached please find HG Reynolds PCO 4 for revisions to detention area hardware and
doors. The changes include adding door stops and vision lights at doors. The attached

represents HGR’s formal (revised) proposal for this request in the amount of $3,835.00.

We have reviewed this with the Project Team and find this request reasonable. We
recommend your approval.

Please let us know should you have any questions.

Sincerely,

David Lindsay

Cc: DC, TP, file

1213 Lady Stireet | PO Box 1785 | Columbig, SC 29202 %Phone 803.256.1989 | Fax 803.254.5620
m

N



HGR

H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina

PROPOSAL REQUEST NO. 5065-004R DAIE:  8/29/2015
WCPR -004 NDC
CONTRACT TITLE: Add Detention Hardware & Mods
Decker Center Renovations -Richland County Project - RC-PS-535
The Boudreaux Group Project No.- R-738-11
DESCRIPTION:
Modify Detention Equipment & Hardware
Add OH Stops @ Det Drs, Mod Hardware Sets to $303/304,Add Vision lites ,Delete Clg Assembly Elev
PRIME CONTRACTOR'S WORK Revisions/Comments
1. Direct Materials : Boo? ] (3308.85) . e
2. Sales Tax on Materials 8 % of line 1 ($24.71)
3. Direct Labor $178.55
4. Insurance, Taxes, and Fringe Benefits 35 % of line 3 $62.49
5. Rental Equipment
6. Sales Tax on Rental Equipment 8 % of line 5
7. SUBTOTAL ($92.52)

Prime Remarks:

Ref NDC letter 6/25/15 & Detention Review Mtg
\

SUB-CONTRACTOR(S)'s WORK

8. Direct Materials

9. Sales Tax on Materials 8
10. Direct Labor

11. Insurance, Taxes, and Fringe Benefits 35
12. Rental Equipment

13. Sales Tax on Rental Equipment

14. SUBTOTAL (Add Lines 8-13)

15. Overhead & Profit 15

16. SUBTOTAL (Add Lines 14-15)

Incl l

% of line 11

% of line 13 Incl

% of line 15

% of line 20

| $3.668.00

Subcontractor Remarks:

SUMMARY

17. General Contractors Direct work

18. Subcontractor's Work (from Line 16)

19. SUBTOTAL (add Lines 17 & 18)

20. Prime's Overhead & Profit on Subconiractor 7.00
21. Prime's Overhead & Profit ~ 15

22_Bond 1.05

23. TOTAL COST (Add Lines 19 - 22)

i (892.52)

$3,668.00

% of Line 18
% of line 17

[ $3835.91

Estimated Time Exiension and Justification:

None

No Time Requested

Prime Contractor Name:
H. G. Reynolds Co. inc.

Subcontractor Name(s):
HGR

Signature & Title of Preparer:
Larry W Heim
Project Manager

Date:

8/29/2015

Reviewed By Project Manager:

Date:
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PROPOSAL REQUEST NO. 5065-004R DATE: 8/29/2015
WCPR -004 NDC

CONTRACT TITLE: Add Detention Hardware & Mods
Decker Center Renovations -Richland County Project - RC-PS-535
DESCRIPTION:
Modify Detention Equipment & Hardware
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR EQUIPMENT
Prime Contractor Unit Cost | Total Cost | Unit Cost | Total Cost | Hrs. I Rate Total
Posting- Engineering-Sub Change Documents 1 Hrs $2.00 $2.00 [ $23.00 $23.00
Delete Comm Hrdwre 305/304 HS #20 -2 EA $378.55 ($757.10)
Bondo/Patch Hardware Sstop Prep 17 $26.25 $446.25 | $9.15 $155.55
DIRECT Prime Contractor's TOTALS ($308.85) $178.55
ITEMS OF WORK FOR QTY | UNIT SUBCONTRACT LABOR RENTAL EQUIPMENT
Subcontractor Unit Cost | Tofal Cost | Unit Cost| Total Cost | Days | Rate Total
Noah Detention Equipment
NDC Detention Equipment 8-25-15 REV
Add Sliding Shutters 9 EA incl incl
$305/304 Mod Hardware set to DH-4 2 Ea incl incl
Add Vision Lites 1301A,1301b,1302,303,304 5 Ea incl incl
Delete Ceiling Assmb. Elev rms 3 Ea incl incl
i $3,668.00
DIRECT Subcontractor 1 TOTALS $3,668.00
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (2) Unit Cost Total Cost | Unit Cost | Total Cost | Hrs | Rate Total
DIRECT Subcontractor 2 TOTALS
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (3) Unit Cost | Total Cost | Unit Cost| Total Cost | Days | Rate Total
DIRECT Subcontractor 3 TOTALS
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August 25, 2015

H.G. Reynolds Compaiiy
113 Contract Drive
Aiken, SC 29801

Attn: Larry Heim

Re: Decker Center Remodel
Sub: PCO #2 — Submittal Changes

Noah Detention Construction is pleased to provide you with the following quotation regarding
the Decker Center Remodel. The following changes are in regards to items incorporated into
the AAN submittals. We propose the following:

e Add security hardware sets to openings $S303 and S304 similar to hardware in security
hardware set DH-4 per Architect directive ADD $1,530.00
o Hardware to include: 4 each hinges, 1 each 5070 x K1S x HM lockset, 2 each door
pulls per opening.
e Add narrow lite door lite at openings 1104, 1108 & 1110. Add type G9 glass —3/8”

polycarbonate. ADD $725.00
e Add sliding shutters at door tags 1104, 1108, 1110, 1122, 1123, 1126, 1127, 1302, 1303, and
1304. ADD $2,445.00
e Delete ceiling assemblies in Elevator rooms 1401, 1402, 1403 DEDUCT ($1,746.00)
Subtotal Material $2,954.00
Sales Tax (8%) $236.00
OH&P (15%) $478.00
TOTALADD e crrimcs i e rrrsrecsmasss s sassesssesasses s sacas snesssens noorsmas savansnss sussansmn snsvannns $ 3,668.00

Qualifications/Clarifications

1. Provisions of bid day scope dated apply.

2. Pricing is based on change order material shipping with base bid material.

3. We are bondable however a bond premium has not been included in base price. Please
see bid form for addition of bond premium

4. We include Noah Detention Construction, LLC {(NDC) standard insurance based off of
CGC 2010-05 and coverage limits as follows: Worker’s Compensation (statutory),
Employer’s Liability ($1,000,000), Commercial General Liability ( $1,000,000 per
occurrence and annual aggregate) and Commercial Automobile Liability ( $1,000,000 per

Nozh Detention Construction
4725 Ward Cove Drive, Suite A. Niceville, FL 32578
P:850.279.3257/F:850.279.3876/(:850.865.6386/robin@noahdetention.com
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Securing the Futurs
occurrence and annual aggregate). Additional endorsements, writer, or coverage limits
that may or may not be required to comply with the General Contractor’s insurance
requirements are not the responsibiiity of NDC. NDC reserves the right to seek
compensation for procurement of additional coverage’s if required by the General
Contractor.

5. This quotation is based solely on the quantities and descriptions listed within this
proposal. NDC reserves the right to modify pricing as necessary in the event that the
scope of this proposal is modified by the Owner or General Contractor.

6. This price is valid for 60 days.

Respectfully Submitted,

Robin A. Noah
President

Noah Detention Construction
4225 \Ward Cove Drive, Suite A. Niceville, FL32578
P:850.279.3257/F:850.279.3875/C:850.865.6386/robin@nozhdetantion.com
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Larry Heim

TR I AT
From: Robin Noah <robin@noahdetention.com>
Sent: Tuesday, August 25, 2015 2:01 PM
To: Larry Heim
Subject: Decker Center WCPR4
Attachments: PCO2 - Submittal Review Changes.docx
Larry,

Attached is my proposal regarding the door shutter additions. Also, there is a not on WCPR 4 that the hardware
shouldn’t be an add. That might be true if the cost of the commercial hardware is the same as my security

hardware. Doors $S303 and $304 were shown on the bid documetns to have commercial hardware on bid day which | did
not include in my price. These openings where changed to security hardware through the submittal process. As such, |
have an add for the material. Thanks

Robin Noah
President

4225Ward Cow
Suitec A

Miceville, FL 3

NOAKH DETENTICN
CONSTRUCTION

Securing the Future

www.noahdetention.com

256 of 378




WCPR Credit $303-304

PMP

Hardware Cost Heading 20

Ea
3 3 Hinges $32.00
1 Cyllock $265.00
1 wall stp $15.00
3 Silencers $0.85

Credit

Cost

$96.00
$265.00

prrAvie)

$15.00
$2.55

-$378.55
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v ﬁiIA_ Document G709 - 2001

Work Changes Proposal Request

PROJECT (Name and address):
Decker Center Remodel

2500 Decker Blvd.

Columbia, SC 29206

OWNER (Wanie and address):
Richland County Government
2020 Hampton Street

PROPOSAL REQUEST NUMBER: 004

DATE OF ISSUANCE: 08/24/15

CONTRACT FOR: General Construction

CONTRACT DATE: 06/1/15

OWNER:
ARCHITECT:
CONSULTANT: Xi
CONTRACTOR:
FIELD:
OTHER: [

Columbia, SC 29204

FROM ARCHITECT (Name and ARCHITECT'S PROJECT NUMBER:
address): R-738-11
The Boudreaux Group, Inc.

1330 Lady Street (P.O. Box 5695)
Columbia, SC 29301 (29250)
(803) 799-02-47

TO CONTRACTOR (Naine and
address):

H. G. Reynolds, Inc.

113 Contact Drive

Aiken, SC 29801

(803) 641-1402

Please submit an itemized proposal for changes in the Contract Sum and Contract Time for proposed modifications to
the Contract Documents described herein. Within Ten (10) days, the Contractor must submit this proposal or notify the

Architect, in writing, of the date on which proposal submission is anticipated.

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECTION TO PROCEED WITH THE
WORK DESCRIBED IN THE PROPOSED MODIFICATIONS.

DESCRIPTION (Insert a written description of the Work):

The following changes are to incorporated into the final sope of work related to the detention supplier:
Delete ceiling assemblies in Elevator rooms 1401, 1402, and 1403.

Add sliding shtters to doors: 1104, 1108, 1110, 1122, 1123, 1126, 1127, 1302, 1303, and 1304.

Addition of hardware set at opeings $303 and S304 to similar to DH-4 should not be an add.

No overhead stops will be added to project.

ATTACHMENTS (List attached documents that support description):

None

REQUESTED BY THE ARCHITECT:

Justin fiierirtan
l A Lucas, AIA B .
g s Justin Lucas, AIA
(Signature) (Printed name and title)

AlA Document G709™ ~ 2001. Copyright © 1993 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AIA

software at 15:07:21 on 08/24/2015 under Order No.6457423043_1 which expires on 03/26/2016, and is not for resale.

User Notes: (1903259186}
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CUMMING

September 28, 2015

Mr. Chad D. Fosnight

Capital Projects Program Manager
Richland County Administration
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re:  Decker Center Remodel
Recommendation for Approval 4
HG Reynolds Change Proposal No./8<- Modify Cable Routing from Floor Boxes

Dear Chad —

Attached please find HG Reynolds PCO 6 for revisions to the routing of data cabling from
floor boxes to the Comm Rooms. This change provides for cable in conduit all the way to
the closets and avoids a cable splice to change the type of cabling above ground. The
attached represents HGR’s formal (revised) proposal for this request in the amount of
$29,154.00.

We have reviewed this with the Project Team and find this request reasonable. We
recommend your approval.

Please let us know should you have any questions.

Sincerely,

David Lindsay

Cc: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbiazg(f 2912 gPhone 803.256.1989 | Fax 803.254.5620
www.ccorgusa.com



HGR

H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina

PROPOSAL REQUEST NO. 5065-007 DATE: 8/6/12015
Add Data Raceways RFl 5R 8-5-15
CONTRACT TITLE: Area A Add Data Raceways from Floor Boxes to Com Rms

Decker Center Renovations -Richland County Project - RC-PS-535

The Boudreaux Group Project Nu.- R-738-11

DESCRIPTION:

Add Data Raceways RFI 5R 8-5-15

Area A Add Data Raceways from Floor Boxes to Com Rams Revisions/Comments
1. Direct Materials 3
2, Sales Tax on Materials ;] % of line 1

3. Direct Labor

4. Insurance, Taxes, and Fringe Benefits 35 % ofline 3

5. Rental Equipment

6. Sales Tax on Renta! Equipment 8 % of line 5

7. SUBTOTAL

Prime Remarks:

Add Data Raceways RFI 5R 8-5-15
Area A Add Data Raceways from Floor Boxes fo Com Rms Per mig 8-5-15 review for scope

SUB-CONTRACTOR(S)'s WORK

8. Direct Materials B

9, Sales Tax on Materials 8 % of line 11
10. Direct Labor

11. Insurance, Taxes, and Fringe Benefits 35 % of line 13

ey —

12. Rental Equipment

13. Sales Tax on Rental Equipment % of line 15

14. SUBTOTAL (Add Lines 8-13) |

15. Overhead & Profit 15 % ofline 20 | _
16. SUBTOTAL (Add Lines 14-15) | $27,143.00

Subcontractor Remarks:

A Area , B&C covered in Base - See detail from Brads Elec 8-6-15

SUMMARY

17. General Contractors Direct work $72.90 '

18. Subcontractor's Work (from Line 16)

$27,143.00
19. SUBTOTAL (add Lines 17 & 18) i

20. Prime's Overhead & Profit on Subcontractor 7.00 % of Line 18

21. Prime's Overhead & Profit 15 % of line 17
22, Bond 1.05

23. TOTAL COST (Add Lines 19 - 22) J $2841 53.99>

Estimated Time Extension and Justification:
No Time Requested

None

Prime Confractor Name:
H. G. Reynolds Co. inc.
Subcontractor Name(s):
HGR

Signature & Title of Preparer:
Larry W Heim Date: 8/6/2015

Project Manager

Reviewed By Project Manager:
Date:

262 of 378




PROPOSAL REQUEST NO. 5065-007 DATE: 8/6/2015
Add Data Raceways RF! 5R §-5-15
CONTRACT TITLE: Area A Add Data Raceways from Floor Boxes to Com Rms
Decker Center Renovations -Richland County Project - RC-PS-535
DESCRIPTION:
Add Data Raceways RFI 5R 8-5-15 OH to Com Room from Area A floor Boxes
ITEMS OF WORK FOR QTY | UNIT " MATERIAL LABOR EQUIPMENT
Prime Contractor Unit Cost Total Cost | Unit Cost| Total Cost | Hrs. | Rate Total
Layout Hr
Hr. $54.00
Engineering-Coordination-PlanGrid-Updates 2  Hrs. $5.00 $10.00 | $23.00 $46.00
DIRECT Prime Contractor's TOTALS $10.00 $46.00
ITEMS OF WORK FOR QTY | UNIT SUBCONTRACT LABOR RENTAL EQUIPMENT
Subcontractor : Unit Cost Total Cost | Unit Cost| Total Cost | Days ] Rate Total
Brads Electrical 8-6-15
Add Data Raceways A area to Comm Rms Ea. incl incl
Add Cable 1 Ea. $27,143.00 $27,143.00
DIRECT Subcontractor 1 TOTALS $27,143.00
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractior (2) Unit Cost Total Cost | Unit Cost ] TotalCost | Hrs | Rate Total
DIRECT Subcontractor 2 TOTALS
ITEMS OF WORK FCR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (3) Unit Cost Total Cost | Unit Cost| Tofal Cost | Days | Rate Total
DIRECT Subcontractor 3 TOTALS
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Brads Electric Inc.
1604 Greenwood Road /
West Columbia S.C. 29169

Request for Quote Summary Sheet

August 6 2015 Decker Center 20475

] I
Description of Work: | | | |

I
Request For Quote Number:|3 REVISED x 2

Pricing to install 1" conduit for data wiring homeruns cverhead in lieu of underground
This pricing is for Area "A” only . The concrete removal was covered in the demolition drawings for areas "B" and "C".

Change Order Pricing Summary:

Markup
Percentage Fee:
Cost hefore Maximum =
Subcontractor Self-Performed Work: markup 15% Subtotals
Materials {including applicable sales/use tax) S 7,667.40 | $ 1,150.11 | § 8,817.51
Labor and Labor Burden $ 13,55175|$8 203276 | S 15,584.51
Subtotals | § 21,219.15 | $ 3,182.87 | $ 24,402.02
Markup
Percentage Fee:
Change Order Proposal Work performed by Sub-Subcontractors (Enter names of sub- Cost before Maximum =
subcontractors and the sub-subcontractor scope of work) markup 7.5% Total
1|Taylored Communications add for OSP type cable for entire $ 2,468.46 | § 27283 (S 2,741.29
length of conduit run overhead S - |8 -
See attached email quotation S - |8 - 1s -
- s - $ -
Subtotals | $ 2,468.46 | S 272.83 [ $ 2,741.29
Total Change  [Total
Order Proposal |Subcontractor
Cost before Fees Included in|Total Proposed
Markup Change Order |Change Order Costs
Totals S 23,687.611§ 3,455.70 | § 27,143.31
TOTAL $27,143.00
Subcontractor Change Crder Pricing Certification:
Subcontractor Signature: Date:
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Request for Quote Pricing - Material and Labor Cost Detail
JULY 31 2015 FLOOR BOX RACEWAY OVERHEAD IN CONDUIT
Material Material Labor Labor Unit
Measurement Units {E=1, Productivity | (E=1,
Material | {LF, Each, SF, | Material Cost | C=10Dor |Extended Material| Factorper | C=100,or | Extended Labor
ITEM NUMBRER Materiz! Deccription 2nd Size Quantity Y, etc) M=1,000) Cocts Unit: M=1,000) Hours
See Attached Summary ADD's LOT $ 7,411.56 510.30
See Attached Summary CREDIT's LOT S (1,512.12) -193.30
Man fift rental LOT S 1,200.00
Total Material Costs (before applicable sales tax) $ 7,099.44 |Total Labor Hours 317.00
Applicable Sales Tax (8.00%) S 567.96
Total Material and Sales/Use Tax $ 7,667.40
lLabor Cost Breakdown and Related Pricing:
Labor and
Labor
Burden
Nasmes (if applicable- Last Number of lrate Per
Type of Labor - Level and Position Classification of Labor description Name/First Name} Hours Houy Total Labor Cost
Productive Labor Position/Level #1 Working Foreman S -
productive Labor Position/Level #2 Journeymen 317.00]5 42.75{S$ 13,551.75
Productive Labor Position/Level #3 Apprentice - Level 7
Productive Labor Position/Level #4 s -
Productive Labor Position/Level #5 $ -
Productive Labor Position/Leve! #6 B -
Totals $ 13,551.75
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JOB 84 0001: Decker Center

ESTIMATE 6 6: FLOOR BOX OVERHEAD R...

Combined All - Estimate File Pricing

Brads Electric Inc

604 Greenwood Road

PRINTED 7/23/2015 12:50:03 PM
MATERIAL Primary

DATA SET 1 Comm Indust TSC/EST/NECA ... West Columbia, South Carolina 29169 LABOR Primary
803-791-7344 ] 803-796-9455
jeff.McDaniel@Bradselectricinc.com
NOTES

S e R e e e A D e R
Size [item Desc ' o “ay]  uom Mat Unit| Mat Adj] MatExt| LbrUni]  LbrAdj] Lbr Ext
1" EMT 5,600.00 FEET 076 ~ 1.00 5,016.00 0.0620 1.0000 409.2000
1 EMT STEEL COMP CONN 100.00 EACH 0.90 1.00 80.00 0.0800 1.0000 8.0000
1" EMT STEEL COMP COUP 720.00 EACH 0.95 1.00 684.00 0.0500 1.0000 36.0000
#12 GRD PIGTAIL 138.00 EACH 0.36 1.00 49.68 0.0200 1.0000 2.7600

1" CADDY 16M24-BAR JST 750.00 FACH 0.75 1.00 562.50 0.0300 1.0000 22,5000
CADDY 4Z34 BOX SUPT 138.00 EACH 4.00 1.00 552.00 0.0300 1.0000 4.1400

4 3Q BOX 2-1/8D 1 KO 138.00 EACH 1.50 1.00 207.00 0.1200 1.0000 16.5600
4 8Q 4 SQ BLANK COVER 138.00 EACH 0.80 1.00 110.40 0.0300 1.0000 4.1400
NYLON LINE 7,000.00 FEET 0.02 1.00 140.00 0.0010 1.0000 7.0000

WIRE NUT-YELLOW 0.00 EACH Manual 1.00 0.00 0.0300 1.0000 0.0000

Grand Totals

D6 66378



JOB 84 0001: Decker Center

Combined All - Estimate File Pricing
Brads Electric Inc

PRINTED 7/23/2015 1:12:43 PM

ESTIMATE 7 7: PVC CREDITS FOR FLOOR... 604 Greenwood Road MATERIAL Primary
DATA SET 1 Comm Indust TSC/EST/NECA ... West Columbia, South Carolina 29169 LABOR Primary
803-791-7344 / 803-796-9455
jeff. McDaniel@Bradselectricinc.com
NOTES

Size “[ttem Desc ‘ ~Qy| UOM|  MatUnit| MatAdj MatExt| LbrUn]  LorAdj] Lbr Ext
1" PVC SCH 40 3,780.00 FEET 0.34 1.00 1,285.20 0.0300 1.0000 113.4000
1" GRC 90 ELBOW 38.00 EACH 4.99 1.00 189.62 0.3000 1.0000 11.4000
1" PVC COUPLING 70.00 EACH 0.18 1.00 12.60 0.0600 1.0000 4.2000
1" PVC BOX ADPT/MALE 38.00 EACH 0.31 1.00 11.78 0.1000 1.0000 3.8000
1" PVC ADPT/FEMALE 38.00 EACH 0.34 1.00 12,92 0.1000 1.0000 3.8000
6WX 12D HAND DITCHING 3,780.00 FEET Skip 1.00 0.00 0.0150 1.0000 56.7000
Grand Totals

Bégk 063378




H. G. REYNOLDS COMPANY INC.

Building Contractors Since 1948 113 Contract Drive
Aiken, South Carolina 29801
Telephone: 803-641-1401
Fax: 803-641-1037

R F ! 6/24/2014

THE BOUDREAUX GROUP Follow-up to Memo from Brad's Electric (7-8-15). Panduit
1330 LADY STREET, SUITE 500 indicated that they do not have a standard part number for
COLUMBIA, SC 29301 that product, but they can make a plenum / underground
Attention: CHRIS BEARD rated CAT6 cable. Not sure if they are the only manufacturer

that offer this, but it is available.

Additional Options would be:
Project: DECKER CENTER REMODEL 1 - CGut and repair more of the slab so that they can take the
. ) non-plenum rated underground cable directly to the Telcom
Architect Project Number: R-738-11 roomsS.
State Project Number: RC-PS-535 2 - Take the non-plenum rated underground cable to above
ceiling and extend to Telcom rooms in conduit.

RFINO.: [005 DRAWING: Eo.|
DATE SENT: [6/24/2105 SPECTRICATION:
DATE REQ'D: |-

SENT BY: |ZAG COST IMPACT:

REQUEST/RECOMMENDATION:

Floor box detail as described in symbol schedule (EQ.1) indicates raceways for A.V. system and the number of data
ports to be provided. However it does not dictate the size and number of conduits for Data and Comm wiring.

It is assumed that the AV raceway is to route to the corresponding AV closet for each court room and the

Data / Comm raceway will be routed to the nearest Comm / Data room. As these are two separate systems.

If this is correct the architectual demo drawings do not cover all of the trenches that need to be excavated

for Data / Comm raceway. Please Advise

RESPONSE:

On Sheet E0.1: General Signal Notes - Note 3 indicates that all Voice/Data outlets shall be provided with
a 1" conduit back to cable-tray.

A.V. system raceway is separate from Comm / Data. Intent is to route Data / Comm raceway and wiring
below slab to a partition and rise concealed in that partition to above ceiling and extend to nearest
cable-tray.

SIGNED:
DATE:
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Larry Heim

From: Jeff McDaniel <Jeff. Mcdaniel@bradselectricinc.com>
Sent: Wednesday, July 08, 2015 5:39 PM

To: Larry Heim

Subject: FW: Decker Under slab cabling and pathways
Attachments: [t44169.pdf

Larry,

In RFI #5 response indicates the engineers intention was to take the voice /data cabling from the floor boxes to the
closest partition and up to the closest cable tray for it's route to the Comm / Data rooms. In our past experience this has
proven to cause problems for the cabling installers as outlined in the email below. The only detail I don’t see in it is the
fact that there is not an OSP, plenum rated type cable available. If you have any questions or need more details than 1
have listed please let me know.

Thanks

Jeff McDaniel

Estimator / Project Manager
Brads Electric Inc.
803-791-7344 Office
803-796-9455 Fax
803-513-0632 Cell

----- Original Message-----

From: Brett A. Runnels, RCDD [mailto:brunnels@ pbtcomm.net]
Sent: Tuesday, July 7, 2015 3:15 PM

To: jeff McDaniel

Subject: Decker Under slab cabling and pathways

Jeff,

Touching base with you on this. The problem with trying to use plenum cable in the floor box locations is that regardless
how dry a conduit is there will always be moisture at some point in time that will enter the cable and destroy the
electrical properties of the cable itself causing it to have to be replaced. EIA/TIA 568 standards state's that the use of
"OSP" cable in these locations is suggested and | have attached a spec sheet to this email for reference. In reference to
your question about exiting the conduit from the wall into the plenum hallway rather than a "home-run" conduit from
each box back to the nearest IDF bring another problem into play which would be having to use a consolidation point in
the hallway to transition from OSP cable to Plenum rated Category 6. We have used this type scenario in the past at the
owners request and they have always been unsatisfied with the cable performance due to another location for
attenuation being placed in the cable run. Another thing to keep in mind is that the cabling manufacturer will not
warranty that cabling system if we install the plenum rated cable in a pathway that it was not intended for.

Thanks

Brett
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This email is free from viruses and malware because avast! Antivirus protection is active.
https://www.avast.com/antivirus
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SPECIFICATION Design Number:
4 PAIR #24 AWG LAN-Trak OSP LT44169
CAT 6 OUTDOOR UTP

(SUITABLE FOR DUCT & AERIAL LASHING)

DESCRIPTION
UNSHIELDED TWISTED PAIR (UTP) CATEGORY 6 CABLE FOR /J acket

USE IN HORIZONTAL CABLING SYSTEMS PER ANSHTIA-568-C AND

ISO/IEC 11801:2002 CLASS E. THE CABLE MEETS ANSI/TIA-568-C.2 & y

ISO/NEC 11801-2002 CATEGORY 6 FIL ECTRICAI CHARACTRRISTICS.

THE CABLE CONSISTS OF #24 AWG SOLID BARE COPPER

INSULATED CONDUCTORS, ASSEMBLED INTO FOUR TIGHTLY

TWISTED PAIRS, WITH A FLEXWEB® CORE SEPARATOR, FLOODED

TO PREVENT MOISTURE INGRESS, UNDER AN OVERALL JACKET.

THIS PRODUCT AND/OR ITS MANUFACTURE IS PATENTED. SEE

WWW.BELDEN.COM/P FOR DETAILS.

THE CABLE IS SUITABLE FOR OUTDOOR USE IN DUCT AND FOR
AERIAL LASHING. IT IS WATER BLOCKED AND HAS A BLACK
SUNLIGHT RESISTANT JACKET. THE CABLE IS NOT UL OR CSA
LISTED, SINCE IT IS NOT FLAME RETARDANT. CONSULT THE
NATIONAL ELECTRICAL CODE (NEC) ARTICLE 800 FOR USE IN
BUILDINGS.

__——Insulation

— Conductor

Flooded
Core

SUPPORTED APPLICATIONS

IEEE 802.3 10BASE-T (ETHERNET), 100BASE-T (FAST TABLE1
ETHERNET), AND 1000BASE-T (GIGABIT ETHERNET), IEEE 802.3af
POWER OVER ETHERNET FOR VolP, ANS1.X3.263 FDDI TP-PMD, PAIR PAIR
IEEE 802.5 4 AND 16 Mbps TOKEN RING, ATM UP TQ 155 Mbps, 550 NUMBER COLOR CODE
MHz BROADBAND VIDEO AND STANDARDS UNDER DEVELOPMENT WHITE-BLUE BLUE
SUCH AS ATM AT 622 Mbps, 1.2 & 2.4 Gbps. WHITE-ORANGE ORANGE
WHITE-GREEN GREEN
WHITE-BROWN BROWN

AW N =

CONSTRUCTION

PRIMARIES: CONDUCTOR: 24 AWG (.5 mm) SOLID BARE COPPER
INSULATION: THERMOPLASTIC POLYOLEFIN
PAIR - PHYSICAL CHARACTERISTICS
ASSEMBLY: 2 PRIMARIES TWISTED IN VARIED LAYS
CABLE WEIGHT wireel: 30 lbs/1000ft (45 kg/km)

COLOR CODE: SEE TABLE 1 (WHITE CONDS HAVE INTEGRAL

STRIPE TO MATCH THEIR MATE) BEND RADIUS: 2.57 (64 mm) MIN (10 x CABLE OD)
CABLE 4 PAIRS CABLED TOGETHER WITH A . . R R
ASSEMBLY: FLEXWEB CORE SEPARATOR OPERATING TEMP.: -40°C to +60°C (-40°F to +140°F)
" JACKET: MATERIAL: UV-BLACK POLYETHYLENE STORAGE TEMP.: -40°C to +75°C (-40°F to +167°F)
NOMINAL DIAMETER: .251 (6.38 mm) ) . . R
NOTE: CABLE FLOODED FOR MOISTURE PROTECTION *INSTALLATION TEMP.:  -20°C to +60°C (-4°F to +140°F)
* THE INSTALLATION TEMPERATURE REFERS TO THE
TEMPERATURE OF THE CABLE WHILE BEING
INSTALLED OR PULLED.
, Rev| Description Date Init.
J UPDATE STDS, WGT 07/09/10 JS
X . L K UPDATE PATENT INFO, CABLE WGT, STDS 0812111 Js
Cabling Excellence for Open Architecture L | UPDATE FOOTER & STDS; ADD SWEEP TESTING | 05/2913 | JS
324 Clark Street Worcester, MA 01606 USA
(978) 537-9961 Fax: (978) 537-4358 M UPDATE DESC, PATENT INFO, ELECS 06/26/14 Js
Th d(BOO) 422'9:)51 wwd\;v.T;h:wk’;c?r:Ie.c;)m Date: 08/22/01 Page 1 of 2 Part Number:
is document is the property of Mohawk. The information
contained herein is considered proprietary and not o be . . - '
reproduced by any means without written consent of Mohawk. Orig: Review: M57622
Mohawk reserves the right to change ary specification in the interest of product enhancement.

This cable complies with the EU-RoHS directive 2002/95/EC (restrictions on hazardous substances) regulations.
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SPECIFICATION
4 PAIR #24 AWG LAN-Trak OSP

Design Number:

LT44169

SWEEP TESTED TO 550 MHz; VALUES ABOVE 250 MHz ARE FOR ENGINE

CAT 6 OUTDOOR UTP
(SUITABLE FOR DUCT & AERIAL LASHING)
ELECTRICAL CHARACTERISTICS (REF TABLE 2) 20
INSERTION LOSS: 1.808+f +.017f + == dB/100m MAX
STANDARDS: MEETS ANSI/TIA-568-C.2 CAT 6, JF
ICEA S-90-661-1997 CAT 6 &
NEAR END
ISO/IEC 11801:2002 CAT 6 Py R . g
HORIZONTAL CABLE CROSSTALK \I\I:XT’. 44.3-15 mgm(f' 100) aB/100m MiIN
POWER SUM NEAR END
CONDUCTORDCR:  9.38 2/100m (28.6 Q/Mft) MAX CROSSTALK (PS-NEXT}:  42.3 - 15 10gso(f/100) dB/100m MIN
. 0,
DCR UNBALANCE: 5% MAX EQUAL LEVEL FAR END
MUTUAL CROSSTALK (ELFEXT):  27.8- 20 logso(f/100) dB/100m MIN
CAPACITANCE: 46 pF/m NOM
POWER SUM EQUAL LEVEL FAR END
CAPACITANCE UNBALANCE CROSSTALK (PS-ELFEXT): 24.8 - 20 logso(f/100) dB/100m MIN
PAIR/GROUND: 66 pF/100m MAX .
CHARACTERISTIC , PROPAGATION DELAY: 534 + 36 / Jf ns/100m MAX
IMPEDANCE: 100 Q * 15% (1-250 MHz) DELTA DELAY (SKEW): 45 ns/100m MAX
INPUT 100 @ + 15% (1-100 MHz) NOMINAL VELOCITY
IMPEDANCE: 100 Q + 20% (>100-200 MHz) OF PROPAGATION (NVP): 65%
0,
1008 SEa=CRgIEz) WHERE £ = FREQUENCY IN MHz from .772 to 250 MHz.
RETURN LOSS (RL): 20 + 5 logyo(f) dB MIN (1-10 MHz)
25 dB MIN (>10-20 MHz)
25 - 7 log(f/20) dB MIN (>20 MHz)
TABLE 2
REFERENCE ELECTRICAL CHARACTERISTICS
FREQ | INSERTION LOSS NEXT ACR PS-NEXT PS-ACR | ELFEXT | PS-ELFEXT|[ RL
(MHz) {dB/100m) (dB/100m) _ |(dB/100m)  (dB/100m) (dB/100m) |(dB/100m)} (dB/100m) | (dB)
avg | max avg min min avg min min min min min
772 1.7 18 82 76.0 742 77 74.0 722 = = -
1.0 1.9 2.0 80 743 72.3 75 72.3 703 67.8 64.8 20.0
40 36 38 71 65.3 61.5 66 63.3 59.5 55.8 52.8 23.0
8.0 5.1 53 67 60.8 55.5 62 58.8 53.5 497 46.7 245
10.0 5.7 5.0 65 59.3 53.3 60 57.3 51.3 4738 448 25.0
16.0 7.3 76 62 56.2 486 57 542 466 437 40.7 25.0
20.0 8.1 8.5 61 54.8 463 56 52.8 443 4138 38.8 25.0
25.0 9.1 9.5 59 533 438 54 51.3 41.8 39.8 36.8 243
3125 | 102 10.7 58 51.9 412 53 499 39.2 37.9 34.9 236
62.5 14.8 15.4 53 47.4 32.0 48 454 30.0 31.9 28.9 21.5
100.0 | 19.0 19.8 50 443 245 45 423 225 27.8 24.8 20.1
1550 | 24.2 25.2 47 414 16.3 42 394 14.3 24.0 21.0 18.8
2000 | 278 29.0 46 39.8 10.8 41 378 8.8 21.8 18.8 18.0
2500 | 315 32.8 44 38.3 5.5 39 36.3 35 19.8 16.8 17.3
3000 | 350 36.4 43 37.1 0.7 38 35.1 - 18.3 15.3 16.8
3500 | 382 39.8 42 36.1 - 37 34.1 = 16.9 13.9 16.3
4000 { 413 430 41 353 - 36 33.3 - 15.8 12.8 15.9
5000 | 47.0 489 40 33.8 - 35 31.8 - 13.8 10.8 15.2
5500 | 49.7 51.8 39 33.2 - 34 31.2 ~ - - 14.9
ERING INFORMATION ONLY.

MOHAWK

Cabling Excellence for Open Architecture

324 Clark Street Worcester, MA 01606 USA
(978) 537-0961 Fax: (978) 537-4358
(800) 422-9961 www.mohawk-cable.com
This document is the property of Mohawk. The information
contained herein is considered proprietary and not to be
reproduced by any means without written consent of Mohawk.

Rev | Description Date Init.
J UPDATE STDS, WGT 07/09/10 Js
K UPDATE PATENT INFO, CABLE WGT, STDS 08/12/11 JS
L UPDATE FOOTER & STDS; ADD SWEEP TESTING 05/29/13 JsS
M UPDATE DESC, PATENT INFO, ELECS 06/26/14 Js
Date: 08/22/01 Page 2 of 2 Part Number:

Orig: Review: M57622

Mohawk reserves the right to change any specification in the interest of

product enhancement.

This cabie complies with the EU-RoHS directive 2002/85/EC (restrictions on hazardous substances) regulations.
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H. G. REYNOLDS COMPANY INC.

Building Contractors Since 1948 113 Contract Drive
Aiken, South Carolina 29801
Telephone: 803-641-1401
Fax: 803-641-1037

R F I 6/24/2014

THE BOUDREAUX GROUP
1330 LADY STREET, SUITE 500
COLUMBIA, SC 29801
Attention: CHRIS BEARD

Project: DECKER CENTER REMODEL
Architect Project Number: R-738-11
State Project Number: RC-PS-535

RFI NO.: [005 DRAWING: Eo.1
DATE SENT: |6/24/2105 SPECIFICATION:
DATE REQ'D: |-

SENTBY: |[ZAG COST IMPACT:

REQUEST/RECOMMENDATION:

Floor box detail as described in symbol schedule (EO.1) indicates raceways for A.V. system and the number of data
ports to be provided. However it does not dictate the size and number of conduits for Data and Comm wiring.

It is assumed that the AV raceway is to route to the corresponding AV closet for each court room and the

Data / Comm raceway will be routed to the nearest Comm / Data room. As these are two separate systems.

If this is correct the architectual demo drawings do not cover all of the trenches that need to be excavated

for Data / Comm raceway. Please Advise

RESPONSE:

On Sheet E0.1: General Signal Notes - Note 3 indicates that all Voice/Data outlets shall be provided with
a 1" conduit back to cable-tray.

A.V. system raceway is separate from Comm / Data. Intent is to route Data / Comm raceway and wiring
below slab to a partition and rise concealed in that partition to above ceiling and extend to nearest
cable-tray.

SIGNED:
DATE:
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CUMMING

September 30, 2015

Mr. Chad D. Fosnight

Capital Projects Program Manager
Richland County Administration
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re: Decker Center Remodel
Recommendation for Approval

HG Reynolds Change Proposal No. 9 — Adjust Roof Leader Size per AE

Dear Chad —

Attached please find HG Reynolds PCO 9 for increasing the size of roof leaders to 8”
diameter piping. The change is the result of several RFl’s and further review of roof
drainage recommendations. The attached represents HGR's formal (revised) proposal

for this request in the amount of $6,962.57.

We have reviewed this with the Project Team and find this request reasonable. We

recommend your approval.

Please let us know should you have any questions.

Sincerely,

David Lindsay

Cc: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbia, SC 29202 | Phone 803.256.1989 | Fax 803.254.5620
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HGR

H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina
— 1

PROPOSAL REQUEST NO. 5065-009 DA I E: 8612015
Change Roof Drains to 8" Lines
CONTRACT TITLE: RFI 13 Response to Change Dwgs to 8"

Decker Center Renovations -Richland County Project - RC-PS-535

The Boudreaux Group Project No.- R-738-11

DESCRIPTION:
Change Roof Drains from 4 & 6" to 8" Lines

RF1 13 Response fo Change Dwgs to 8" dated 7-29-15

Revisions/Comments

1. Direct Materials

2. Sales Tax on Materials

3. Direct Labor

4. Insurance, Taxes, and Fringe Benefits
5. Rental Equipment

6. Sales Tax on Rental Equipment

7. SUBTOTAL

% of line 1 |

35

% of line 3

% of line 5

Prime Remarks:

Per mtg 8-5-15 review for scope

8. Direct Materials

9, Sales Tax on Materials

10. Direct Labor

11. Insurance, Taxes, and Fringe Benefits
12. Rental Equipment

13. Sales Tax on Rental Equipment

14. SUBTOTAL (Add Lines 8-13)

15. Overhead & Profit

16. SUBTOTAL (Add Lines 14-15)

35

15

SUB-CONTRACTOR(S 's WORK
om ncl

% of line 11

% ofline 13 | incl

% of line 15 |

% of line 20

Subcontractor Remarks:

| $6,501.00

SUMMARY

17. General Contractors Direct work

18. Subcontractor's Work {from Line 16)

19. SUBTOTAL (add Lines 17 & 18)

20. Prime's Overhead & Profit on Subconiractor
21. Prime's Overhead & Profit

22. Bond

23. TOTAL COST (Add Lines 19 - 22)

7.00
15
1.05

% of Line 18
% of line 17

| s6.501.00

{

P,

Estimated Time Extension and Justification:

None

No Time Requested

Prime Contractor Name:
H. G. Reynolds Co. Inc.
Subcontractor Name(s):

HGR
Signature & Title of Preparer:
Larry W Heim Date: 8/6/2015
Project Manager )
Reviewed By Project Manager:

Date:
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PROPQOSAL REQUEST NO. 5065-009 DATE: 8/6/2015
Change Roof Drains to 8" Lines
CONTRACT TITLE: RFI 13 Response to Change Dwgs fo 8"
Decker Center Renovations -Richland County Project - RC-PS-535
DESCRIPTION:
Change Roof Drains from 4 & 6" to 8" LinesOH to Com Room from Area A floor Boxes
RF! 13 Response to Change Dwgs to 8" dated 7-29-15
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR EQUIPMENT
Prime Contractor Unit Cost Total Cost | Unit Cost| Total Cost | Hrs. ] Rate Total
Layout Hr
Hr. $4.00
Engineering-Sub Changes Documents-Updates Hrs. $5.00 $23.00

DIRECT Prime Contractor's TOTALS

ITEMS OF WORK FOR QTY § UNIT SUBCONTRACT LABOR RENTAL EQUIPMENT
Subcontractor Unit Cost Total Cost | Unit Cost| Total Cost [ Days | Rate Total
Frew Co - RWL Roof Drains
See Detail 1 Ea. $5,865.00 $5,865.00
Armstrong Contractors
Main Line Fiitinngs 12 Ea. $53.00 $636.00
DIRECT Subcontractor 1 TOTALS $6,501.00
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (2) Unit Cost Total Cost | Unit Cost| Total Cost Hrs | ‘Rate Total

DIRECT Subcontractor 2 TOTALS

ITEMS OF WORK FOR QTY | UNIT MATERIAL . LABOR

RENTAL EQUIPMENT

Days | Rate

Total

Subcontractor (3) Urit Cost Total Cost | Unit Cost| Tofal Cost

DIRECT Subcontractor 3 TOTALS
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ARMSTRONG CONTRACTORS, LLC

PO BOX 291053 (803) 788-1190
COLUMBIA, SC 29229 FAX (803) 454-0722
August 7, 2015
To: HG Reynolds

Atin: Larry Heim
Re: Decker Remodel
RFI # 13
Change size of 4” & 6” fittings to 8” on roof drain trunk line
4” & 6 fittings 12@ 52 ea [$624.00]

Replace with 8” fittings 12 @ $105 ea $1,260.00

Total change add $636.00

Andrew Goldie |
Construction Manager
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H. G. REYNOLDS COMPANY INC.

Building Contractors Since 1948 113 Contract Drive
Aiken, South Carolina 29801
Telephone: 803-641-1401
Fax: 803-641-1037

R F E 7/27/2015

The Boudreaux Group
1330 Lady Street
Columbia, SC 29201
Attention: Justin Lucas

Project: Decker Center Remodel
Architect Project Number: 12.131.00
State Project Number: 5065

RFI NO.: |13

DATE SENT: |7/27/2015

DATE REQ’D:

SENT BY: |HG Reynolds Co, Inc

REQUEST

Submittal No. 334100 - 1R2 Referenced Roof Drain boots to 6.5x8.5" to match Downspouts.
Current Civil Plans show mostly 6" Dia, and 4" Dia. Roof Drain piping,.

The area of the Roof Down spouts exceeds the Drainage Pipe areas, please verify size of Roof drain piping. shown
on C3.1

Dwg Detail 3/A6.12 indicates 8" Plipe.

Please review and verify size of drainage.

RESPONSE

Based on the architects preferred use of cast iron boots with 8" outlets it is recommended to upsize the 4" and 6"
roof drain laterals and cleanouts to 8".

SIGNED:
DATE:
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CUMMING

September 30, 2015

Mr. Chad D. Fosnight

Capital Proiects Program Manager
Richland County Administration
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re: Decker Center Remodel
Recommendation for Approval
HG Reynolds Change Proposal No. 8 — Foundation Undercutting

Dear Chad —
Attached please find HG Reynolds PCO 8 for undercutting at foundations in section B,
per GS2 recommendations. The attached represents HGR’s formal (revised) proposal for

this request in the amount of $2,603.98.

We have reviewed this with the Project Team and find this request reasonable. We
recommend your approval.

Please let us know should you have any questions.

Sincel;ely,

David Lindsay

Cc: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbia, SC 29202 | Phone 803.256.1989 | Fax 803.254.5620
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GR

H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina
u] | m|

PROPOSAL REQUEST NO. 5065-008R DATE:

9/28/2015

Undercut Ftgs

CONTRACT TITLE: GS2 Ftg , Remove Unsuitable & #57 Stone
Decker Center Renovations -Richland County Project - RC-PS-535

The Boudreaux Croup Project No.- R-728-11

DESCRIPTION:
Per GS 2 Foundation Inspectons Remove Unsuitible and Repalce with 57 Stone

Ftgs areas A&B A3/A3.5/D6/F7.5/D16/17/m15/118.5

Revisions/Comments

1. Direct Materials

2. Sales Tax on Materials 8 % of line 1

3. Direct Labor

| $288.00

4, Insurance, Taxes, and Fringe Benefits 35 % of line 3 $100.80

5. Rental Equipment $330.00

$26.40

6. Sales Tax on Rental Equipment 8 % of line 5

7. SUBTOTAL §745.20

Prime Remarks:
Undecut Ftg per GS2 for bearing , remove unsuitable materail and repalce with 567 stone, Ref SK's

SUB-CONTRACTOR(S)'s WORK
8. Direct Materials =" Jindl

I

9. Sales Tax on Materials 8 % of line 11 é%

10. Direct Labor

11. Insurance, Taxes, and Fringe Benefits 35 % of line 13 Incl

12. Rental Equipment

13. Sales Tax on Rental Equipment % ofline 15

14. SUBTOTAL (Add Lines 8-13)

15. Overhead & Profit 15 % ofline 20

16. SUBTOTAL (Add Lines 14-15) ) | #1,747.00

Subcontractor Remarks:

SUMMARY

17. General! Contractors Direct work NON UNIT PRICE WORK $745.20

18. Subcontractor's Work (from Line 16) UNIT PRICING $1,747.00

19. SUBTOTAL (add Lines 17 & 18)

20. Prime's Overhead & Profit on Subcontractor % of Line 18

21. Prime's Overhead & Profit 15 % of line 17

22. Bond 1.05

23. TOTAL COST (Add Lines 19 - 22) L J $2603.98

Estimated Time Extension and Justification:
No Time Requested

None

Prime Contractor Name:
H. G. Reynolds Co. Inc.
Subcontractor Nare(s):
HGR

Signature & Title of Preparer:
Lamry W Heim Date:

9/28/2015

Project Manager

Reviewed By Project Manager:
Date:
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PROPOSAL REQUEST NO. 5065-008R DATE: 8/28/2015
Per GS 2 Foundation Inspectons Remave Unsuitible and Repalce with 57 Stone

CONTRACT TITLE: Ftgs areas A&B A3/A3.5/D6/F7.5/D16/17/m15/118.5
Decker Center Renovations -Richland County Project - RC-PS-535
DESCRIPTION:

Per GS 2 Foundation Inspectons Remove Unsuitible and Repalce with 57 Stone
Ftgs areas A&B A3/A3.5/D6/F7.5/D16/17/m15/118.5

ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR EQUIPMENT
Prime Contractor Unit Cost Total Cost | Unit Cost | Total Cost | Unit | Rate Total
Hand Excavate for Remove Spoil <] Hrs $32.00 $288.00
Equipment Support Bobcat Intr. Excav 6 Hrs 6 $65.00 $330.00
Cleanup Interior
DIRECT Prime Contractor's TOTALS $288.00 $330.00
ITEMS OF WORK FOR QTY | UNIT Contract UP LABOR RENTAL EQUIPMENT
Subcontractor Unit Cost Total Cost | Unit Cost| Total Cost | Days | Rate Total

Contract Unit Pricing

Trench Excavation Ftg 17 CY $37.00 $629.00

#57 Stone 26 Tn $43.00 $1,118.00

DIRECT Subcontractor 1 TOTALS $1,747.00
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (2) Unit Cost Total Cost | Unit Cost | Total Cost Hrs | Rate Total

DIRECT Subcontractor 2 TOTALS

ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (3) Unit Cost Total Cost | Unit Cost | Total Cost Daysl Rate Total

DIRECT Subcontractor 3 TOTALS
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July 14, 2015

GS2’

Richland County Office of Procurement Mt £ CINEERING
2020 Hampton Street, Suite 3064 GEOTECHNICAL ~ ENVIRONMENTAL ~ FACILITIES
COlumbia, SOUth Cal'Oﬁna 29204 MATERIALS ~ INSPECTIONS ~ NDT ~ DRILLING

Corporate - Columbia Branch Office
241 Business Park Boulevard
Columbia, South Carolina 29203

C/O
Charleston Branch Office
4301 Dorchester Road, Suite 124
. North Chardeston, South Carolina 29405

Brownstone Construction Group, LLC Florencs Flld Tesing Offce
1310 Lady Street, Suite 204 Prence, Souh Garlia 29501
COIumbia, SOUth Cal'Olina 29201 Myrtle Beach Field Testing Office

1514 U.S. Highway 501 Gumm Plaza

Myrile Beach, South Carolina 29577
Attention: Mr. Dale Collier (dcollier@bstonegroup.com) wwwgs2engineering.com

Reference: Results of Footing Inspection
Existing Decker Center Renovations
2500 Decker Boulevard
Columbia, South Carolina
GS2 Project No.: 15-1348-CZI

Dear Mr. Collier:

As requested, our personnel visited the above referenced site on July 13, 2015 in order to perform a
footing inspection. Our inspection consisted of random probing and performing nine (9) hand
augered soil borings with Dynamic Cone Penetrometer (DCP) testing per ASTM Special Publication
T399.

Testing was performed at 1-foot intervals to refusal depth of up to approximately 2-1/4 feet below
the bottom of footing (BOF) elevation. The inspection was performed at the following locations:
interior column footings column lines F-2.5, F-3.5, F-5.5, F-7.5, F-10.5, D-5.5, D-10.5, 171’ N of
column line D-10.5 and Area B Slab.

Based upon the soil conditions encountered at the time of inspection, it is our recommendation that
the non-performing, unstable soils located along the column lines D-5.5 and F-7.5 portions of the
structure’s footings be over-excavated to a depth of 1 foot on column line F-7.5 and 2 feet on
column line D-5.5 below existing bearing elevations. The resulting excavation bottom should then
be tamped and backfilled with washed No. 57 stone to near original bearing elevations. If soils are
to be used as the replacement material, they should be similar in composition to those removed (if
suitable) and be placed in 8 inch lifts, “loose measurement’, and compacted in accordance with the
project specifications. If washed No. 57 stone is to be used, the stone should be placed in no more
than 10 to 12 inch lifts and tamped info the bottom and side-walls of the footing excavation. Upon
completion of the remedial recommendations, the footings should be suitable for the design bearing
capacity of 2000 pounds per square foot (psf). Our personnel should be present to document and
verify that the remedial activities have been completed prior to concrete placement.

Corporate - Columbia Charfeston Bluffion Greenville Florence Myrtle Beach
{803) 639-7900 (843) 225-3031 (843} 297-2035 (803)-639-7900 (843} 407-6755 {843) 444-2766
(844) 699-7911 (844) 699-7911 (844) 699-7911 (844) 699-7311 (844} 699-7911 (844) 699-7911
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Decker Center Renovations July 14, 2015
GS2 Project Number 15-1348-CZ] Page 2

The methods utilized to examine the bearing soils do not provide sufficient data for evaluation of
deeper soils within the zone of influence for the proposed struciure. Additionally, regardless of the
thoroughness of this inspection, it is possible that the soil conditions intermediate of the test
locations vary from those at the test locations. Any loosened or disturbed surficial soils should be
removed from the footing bottom prior to concrete placement. If ithe footing should become
saturated or filled with water, a re-inspection will be necessary prior to concrete placement.

Once again we appreciate the opportunity fo provide our services for your project needs. If you
have any questions, or if additional information becomes available, please contact us at (803) 699-
7900.

Sincerely,
GS2 ENGINEERING, INC.

= Ak i/

Ryan Macdonald eorge A. Sembos, P.E.
Operations Manager, VP Chief Engineer

‘/dm

GS2’

ENGINEERING
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Decker
Ftg Undercut -GS 2

FoundationsUndercut

Ftg Depth
ft
M15

18 5

=S

D16
D17
B3
B3.5
D5.5
F7.5

PN W N WRBR RN

36

Q

36

36

9
9
36
36

9/1/2015

CcY
36 13
12 0.7
144 53
108 4.0
18 0.7
27 1.0
72 2.7
36 13
459 17.0

(4
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CUMMING

October 28, 2015

Mr. Chad D. Fosnight

Capital Projects Program Manager
Richland County Administration,
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re: Decker Center Remodel
Recommendation for Approval
HG Reynolds Change Proposal No. 12 — Add Columns for Mezzanine Support

Dear Chad —
Attached please find HG Reynolds PCO 12. This PCOis a “conditions” related item which

includes adding columns for mezzanine support and several other minor steel revisions
per RFI responses. The attached represents HGR’s formal proposal for this request in the

amount of $4,986.00.

We have reviewed this with the Project Team and find this proposal reasonable. We
recommend your approval.

Please let us know should you have any questions.
Sincerely,

David Lindsay

Cc: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbia, SC 29202 | Phone 803.256.1989 | Fax 803.254.5620

www.c3rbueb 38



HGR

H.G. REYNOLDS
COMPANY, INC.
aiken, south carolina
|| | |
PROPOSAL REQUEST NO. 5065-012 DATE: 9/2/12015
Add Struct Steel per Markups SK's
CONTRACT TITLE: Submittal 055000-01Mezzanine SK's

Decker Center Renovations -Richland County Project - RC-PS-535

Submittal 055001-01 Skylight Framing Detail

The Boudreaux Group Project No.- R-738-11

Joist Seat at CMU SK. Subm 052000-1R
Add Two Columns & Ftgs for Mezz Support

DESCRIPTION:

Added Structural Steel Details - Submittals 055000-1 Sk 1-4

Added Steel Details - Subm 052000-1B_SK 1 Joist Seat

Revisions/Comments

1. Direct Materials
2. Sales Tax on Materials
3. Direct Labor

4. Insurance, Taxes, and Fringe Benefits 35

5. Rental Equipment

6. Sales Tax on Rental Equipment

7. SUBTOTAL

% of line 1
% of line 3

% of line 5

T $570.80

$45.66
$573.00 '
$200.55
$215.00
317.20
\

$1,622.21

Prime Remarks:

D&T Steel Misc. Adds and Two Columns
Add Cmu Fill cell work for Beam Mods at Skylight & Joist Bearing per SK's

Add Two Columns and Ftgs for Mezz per notes Shts E1-AB1
Ref Submittal 055000-01 7 Sks

SUB-CONTRACTOR(S)'s WORK

8. Direct Materials
9. Sales Tax on Materials
10. Direct Labor

11. Insurance, Taxes, and Fringe Benefits 35

12. Rental Equipment

13. Sales Tax on Rental Equipment
14. SUBTOTAL (Add Lines 8-13)

15. Overhead & Profit

16. SUBTOTAL (Add Lines 14-15)

15

% of line 11

"% of line 13

% of line 15

% of line 20

[ 8% -

Incl

Incl |

$2,914.00

Subcontractor Remarks:

SUMMARY

17. General Contractors Direct work

18. Subcontractor's Work (from Line 16)
19. SUBTOTAL (add Lines 17 & 18)

20. Prime's Overhead & Profit on Subcontractor 7.00

21. Prime's Overhead & Profit

22, Bond

23. TOTAL COST (Add Lines 19 - 22)

15
1.05

% of Line 18
% of line 17

Estimated Time Extension and Justification:

None

$1,622.21
$2,914.00

$4,986.44 |

No Time Requested

Prime Contractor Name:
H. G. Reynolds Co. Inc.

Subcontractor Name(s):
HGR

Signature & Title of Preparer:

Larry W Heim
Project Manager

Date: 91212015

Reviewed By Project Manager:

Date:
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PROPQOSAL REQUEST NO. 5065-012 DATE: 9/2/2015
Add Struct Steel per Markups SK's
CONTRACT TITLE: Submittal 055000-01Mezzanine SK's
Decker Center Renovations -Richland County Project - RC-PS-535 Add one Ftg for Mezz Column
DESCRIPTION:
Added Structural Steel Details - Submittals 055000-1 Sk 1-4
Added Steel Details - Subm 052000-1B SK 1 Joist Seat
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR EQUIPMENT
Prime Contractor Unit Cost Total Cost | Unit Cost | Total Cost | Unit | Rate Total
Layout CMU, Demo & Cuts 2 Hr $18.00 $36.00
Anchor Bolts 2 Sets & Install 2 Ea $18.00 $36.00 | $32.00 $64.00
Field Engineering-Documents 2 Hrs $2.00 $4.00 | $23.00 $46.00
Ski1-4
Sawcut CMU for Demo & Patch 60 LF $0.75 $45.00 | $0.65 $39.00
Add 1 Fill Cell Ceiling level for BndBmSt! Detail | 60 SF $2.83 $169.80 | $1.00 $60.00 1 $55.00 $55.00
Joist Seat CMU Fill Cells SK 04 CY $175.00 $70.00
Excav and Add Column Fig at Mezz -2Ea 2 Ea $105.00 $210.00 | $55.00 $110.00 2 $45.00 $90.00
Demo & Cleanup 4  Hrs $1.50 $6.00 | $32.00 $128.00 2 $35.00 $70.00
CMU Patch work @ Fill cells 2 HR $15.00 $30.00 | $45.00 $90.00
DIRECT Prime Contractor's TOTALS $570.80 $573.00 $215.00
ITEMS OF WORK FOR QTY | UNIT SUBCONTRACT LABOR RENTAL EQUIPMENT
Subcontractor Unit Cost Total Cost | Unit Cost] Total Cost | Days | Rate Total
8/20/2015
D&T Steel COR 03 Subm 055000-01 SK's
Additional Steel & Details and Install per SK's
Matls Costs D&T 1 EA $2,114.00 $2,114.00
Labor Costs D&M 1 Ea. $800.00 $800.00
Add two columns for Mezz per Sht E1/AB4
DIRECT Subcontractor 1 TOTALS $2,914.00
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (2) Unit Cost Total Cost | Unit Cost| Total Cost Hrs | Rate Total
DIRECT Subcontractor 2 TOTALS
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (3) Unit Cost Total Cost | Unit Cost { Total Cost | Days | Rate Total

DIRECT Subcontractor 3 TOTALS
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D & T Steel, Inc.
225 Northcutt Road i
Pelion, S C 29123 lf

Phone: (803) 894-6005
Fax: (803) 894-4431
AISC Certified Fabricator & Erector

August 20, 2015

Larry Heim, HG Reynolds
We are pleased to quote you on the 15052 Richland County Decker Center Remodel, as follows:

COR 3 Material Added Per Mark-Up Approvals

Submittal #055000-1: Post added per Mark-Up Approval Drawings at Mezzanine

Submittal #055001-01: Gridline 24 — Skylight Decker Detail —+g & 2600 ~ /4 < 42,
Material 1163.00
Labor 405.00
Detailing 50.00
Paint 100.00
P&O 258.00
Tax 138.00
2114.00

Installation 800.00

TOTAL COR $2,914.00 Please send change order to proceed.

Please call for price breakdown prior to issuing a purchase order/sub-contract. Bond rate is 1.0 %.
NOTE: Material was estimated per scale as shown on plans. We aré not responsible for any dimensional changes pertaining to any
drawings listed as being used for our estimate. Any dimensional changes that conflict with our
estimate will require a price adjustment. Specs., no altemate &or addendums noted.
Price good for thirty days. All material shown subject to escalation at time of shipment.

Price based on availability and price from the mills. Verify price prior to P.OJContract

We are AISC Certified For Steel Building Structures and Erection.

Price void if not used as package with erection. Shop priming only. Tax included.

AL w Pricing & availability of steel is changing almost daily. Please verify price before issuing P. O.Jcontract. If there is an increase, then

a change order will have to be issued, )
Exception taken to any clause in the contract specifications that excludes our right for additional fees due to
changes in the contract drawings and/or revisions made to shop drawings by any other party. There will be only
one copy of shop / field welding specifications and procedures mailed to the GC, once job has been awarded,

unless otherwise stated in specs.

EXCLUSIONS: Any material not listed above Safety Cabling Any Concrete/Post at Gates
Grouting All Metal Building Component Lt. Ga. Trusses All Nosings

Security Mesh Lt. Gauge Framing InstallAWelding of Lintels A Bolts @ Pipe
SupporisEquipment Railing  All Fiekd & Shop Testing Setting of Leveling Nuts Z - Purlins

Engineering Setting of Anchor Bolts Removing Walls Shoring

Glass Hand Rail Lt. Gauge Framing Demolition Trench Cover Pipe Supports

Deformed Bars PVC Clamps Angle Support @ Ceiling Grid Chain Link

All Pre-cast Connection/Embeds Installation or welding of lintels Field Measurements
Welding of Brick Ties Supply & Installation of safety cables  Installation of Ladders
Simpson Connectors Safety Cable All embed plates in tilt up walls All Alum. Canopies

Erection of Pipe Bollards
All Items shop coat primed unless otherwise noted. Purchase ordet required.
Price based on us being supplied with one set of contract drawings and specifications, and us retuming five copies for field use. If there is joist and deck
on the project, three sets of contract drawings and specifications will be needed. There will be an extra charge for sepias, if requested.
TERMS: Discount.5% if paid in ten days/net thity. Any amounts after thirty days are subject to 1.5% interest. Interest and any fees
incurred to collect invoices are your responsibility. Your time and consideration is greatly appreciated.

Sincerely, Travis Crumpton
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LETTER OF TRANSMITTAL

DATE: 6/9/15 JOB NO. R-738-11
ATTENTION: Justin Lucas AlA
TO: Justin Lucas AlA Project Architect i Decker Center Renovations
The Boudreaux Group Inc. Richland County Goverment
Columbia SC 2500 Decker Bivd Columbia SC
WE ARE SENDING YOU Attached [ JUnder separate cover via the following items:
[[IShop drawings " Prints [JPians ] Samples [[] Specifications
[JCopy of letter [[JChange order [l
COPIES DATE NO. DESCRIPTION
1 619/15 052000-01 Vulcraft Joists and Decking Shop Dwgs D1-D5, J1-J9 dated 5/14/15

THESE ARE TRANSMITTED as checked below:

XiFor approval [JApproved as submitted " [JResubmit _ copies for approval
[IFor your use ClApproved as noted [(dsubmit ___ copies for distribution
[[1As requested [CJReturned for corrections [CORetum __ cormected prints

] For review and comment 1

[[J FOR BIDS DUE ] PRINTS RETURNED AFTER LOAN TO US

REMARKS:

Field Dim taken, Note Questions on Dwgs for Arch/Engr Response

COPY TO
SIGNED: L i

L Heim
if enclosures are not as noted, kindly notHy us at once.
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SHOP DRAWING REVIEW

PROJECT: Decker Center Renovations

Richland County Goverment

DESCRIPTION: D&T Steel Beams & Cols

Fabricattion Shop Dwgs
-D1-37.AB1-4.E1-6 dated 5/14/15
SUBMITTAL #: 055000-01

CONTRACTOR REVIEW

REVIEWED

NOTE MARKINGS ./

REJECTED-RESUBMIT

SPECIFICATION #: 055000-01

Review is for general conformance with the contract documents.,
Markings or comments shall not be construed as relieving the
Submitter from compliance with the project plans and
specifications. The Submitter remains responsible for details
and accuracy, for confirming and correlating all quantities

and dimensions, for selecting fabrication processes, for
techniques of assembly, and for performing his work in a safe
manner.

Dwags 1-37,AB1-4,E1-6 D&T Steel- Field Dim and Verify requ

By: lwh

Date: 6/11/15

ENGINEER APPROVAL

Chao and Associates, Inc.

[1] No Exceptions Taken
X1 Exceptions Noted

[} Revise And Resubmit
[1 Rejected

Reviewing is only for conformance with the design concept of |
the Project and compliance with the information given in the
Contract Documents. The Contractor is responsible for
dimensions to be confirmed and correlated at the site; for
information that pertains solely to the fabrication processes
or to the means, methods, techniques, seguences and
procedures of construction; and for coordination of the work
of all trades. Approval of a specific item does not indicate
approval of an assembly of which the item is a component.

By:CJH Date: 6/26/15

ARCHITECT APPROVAL
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The Bcudreaux Group

TRANSMITTAL _

To: Larry Heim

Company: H.G. Reynolds

From: Justin Lucas, AIA

Project #: R-738-11

Project Name: Decker Center Remodel

Date: 6/26/2015

SUBMITTAL# | RECEIVED | __ DESCRIPTION - *  COMMENTS

055000-01 6/16/2015 Metal Fabrications Shop Drawings

No Exceptions Taken

‘? Make Corrections Noted

Amend and Resubmit

Resubmit Capies for Approval

Rejected

Checking in ONLY for general conformance with the design concept of the project.

Contractor is responsible for all dimensions and confirming that all requirements of the Contact
Documents are met. Contactor is also respdnsible for coordination with all other trades, field
coordination and conditions on the job, and for complying with all applicable codes and laws.

Additional Comments:
Justin Lucas, AlA
Architect ity ey bt e A
H Hal
The Boudreaux Group, Inc. Justin Dt e g A, =The
803-799-0247 emilefucsgboudrenogrovp.co
Lucas, AlA 1o o
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The Bzcudreaux Group

TRANSMITTAL
To: Larry Heim
Company: . H.G. Reynolds
From: Justin Lucas, AlIA
Project #: R-738-11
Project Name: Decker Center Remodel
Date: 6/26/2015
DATE , ,
SUBMITTAL# | RECEIVED DESCRIPTION COMMENTS

055000-01 6/16/2015 Metal Fabrications Shop Drawings

No Exceptions Taken

w .|Make Corrections Noted

Amend and Resubmit

Resubmit Copies for Approval

Rejected

Checking in ONLY for general conformance with the design concept of the project.

Contractor is responsible for all dimensions and confirming that all requirements of the Contact
Documents are met. Contactor is also responsible for coordination with all other trades, field
coordination and conditions on the job, and for complying with all applicable codes and laws.

Additional Comments:

Justin Lucas, AIA

Architect ,
¢ Digltally signed by Justin Lucas, AtA

The Boudreaux Group, Inc. Justin DN: cn=Justin Lucas, AIA, o=The

- Baudreaux Group, ou,
email=jlucas@boudreauxgroup.co

803-799-0247 | emalsjiy
Lucas, A!A Bt 2150626 11:42:08-040
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CUMMING

October 28, 2015

Mr. Chad D. Fosnight

Capital Projects Program Manager
Richland County Administration
2020 Hampton Street, Suite 4058
Columhia, SC 29202

Re: Decker Center Remodel
Recommendation for Approval
HG Reynolds Change Proposal No. 10 — Add Foundations & Retaining Wall

Dear Chad —

Attached please find HG Reynolds PCO 10. This PCO is a “conditions” related item which
includes adding foundation and a short CMU retaining wall at the front of Area B where
elevations change, per the attached RFl and associated detail. The attached represents
HGR'’s formal proposal for this request in the amount of $7,812.00.

We have reviewed this with the Project Team and find this proposal reasonable. We
recommend your approval.

Please let us know should you have any questions.
Sincerely,

David Lindsay

Cc: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbia, SC 29202 | Phone 803.256.1989 | Fax 803.254.5620
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HGR

H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina
| || ||

PROPOSAL REQUEST NO. 5065 -010 DATE: 9/212015
Add Ret Wall & CMU

CONTRACT TITLE: Submittal 033000-11 Add CMU

Decker Center Renovations -Richland County Project - RC-PS-535 RFI 22 Add Ftg & Walls

The Boudreaux Group Project No.- R-738-11

DESCRIPTION:
Add Foundations and CMU Fili Cell walls at CL U/20 & W20/21 per 033000-11 Notes, Add Ret Wall & Ftg per RFI 22 @ CL P 19 18.5
. Revisions/Comments
1. Direct Materials v o i $2,147.00 |
2. Sales Tax on Materials 8 % of line 1 | 2 $171.76
3. Direct Labor " $2,346.90 * '
4. Insurance, Taxes, and Fringe Benefits 35 % of line 3 $821.42
5. Rental Equipment $1,210.00
6. Sales Tax on Rental Equipment 8 % of line 5 $96.80
7. SUBTOTAL X | $6,793.88 |
Prime Remarks:
Add Ftgs and Fill Cell Reinf CMU walls at 3 locations per Rfi and Submittal Sk's
Submittal 033000-011 and Rfi 22 direction
SUB-CONTRACTOR(S)'s WORK
8. Direct Materials Y el
9. Sales Tax on Materials 8 % of line 11 8% : v
10. Direct Labor
11. Insurance, Taxes, and Fringe Benefits 35 % of line 13 Inc!
12. Rental Equipment
13. Sales Tax on Rental Equipment % of line 15
14. SUBTOTAL (Add Lines 8-13)
15. Overhead & Profit 15 % of line 20
16. SUBTOTAL (Add Lines 14-15) J
Subcontractor Remarks:
SUMMARY
17. General Contractors Direct work ) $6,793.88
18. Subcontractor's Work (from Line 16) -
19. SUBTOTAL (add Lines 17 & 18) \
20. Prime's Overhead & Profit on Subcontractor 7.00 % of Line 18
21. Prime's Overhead & Profit 15 % of line 17
22. Bond 1.05
23. TOTAL COST (Add Lines 19 - 22) | $7.812.96 |
Estimated Time Extension and Justification:
No Time Requested
None
Prime Confractor Name:
H. G. Reynolds Co. Inc.
Subcontractor Name(s):
HGR
Signature & Title of Preparer:
Larry W Heim Date: 9/2/2015

Project Manager

Reviewed By Project Manager:
" Date:
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PROPOSAL REQUEST NO. 5065 -010 DATE: 9/2/2015
Add Foundations and CMU Fill Cell walls at CL U/20 & W20/21 per 033000-11 Notes,

CONTRACT TITLE: Add Ret Wall & Ftg per RFI22 @ CL P 19 18.5
Decker Center Renovations -Richland County Project - RC-PS-535
DESCRIPTION:
Add Foundations and CMU Fill Cell walls _at CL U/20 & W20/21 per 033000-11 Notes, Add Ret Wall & Ftg per RFI 22 @ CL P 19 18.5
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR EQUIPMENT
Prime Confractor Unit Cost Total Cost | Unit Cost| Total Cost | Unit | Rate Total
Field Engineering-Documents 2 $2.00 $4.00 | $23.00 $46.00
Layout Ftgs /Walls 4 $18.00 $72.00
Clean up 6 Hrs $1.00 $6.00 | $32.00 $192.00 2 $35.00 $70.00
1Saw Cut 60 LF $0.50 20001 $1.00 $60.00 2 $25.00 $50.00
Demo & Cleanup 10 8Y $1.00 $10.00| $2.00 $20.00 4 $45.00 $180.00
Excavate for Figs and Ret Walls 3 ea 12 Hrs $5.00 $60.00 | $32.00 $384.00| 10  $55.00 $550.00
Backfill 4 Hrs $32.00 $128.00 4 $55.00 $220.00
Form/Place/Finish/ 5 CY $118.00 $590.00 | $65.00 $325.00
CMU 8"w wire 242 EA $1.75 $423.50 | $2.95 $713.90 2 $35.00 $70.00
Grout Fill 4 CY $122.00 $488.00 | $70.00 $280.00 2 $35.00 $70.00
Reinf Steel F&l 630 LF $0.85 $535.50 [ $0.20 $126.00
DIRECT Prime Contractor's TOTALS $2,147.00 $2,346.90 $1,210.00
ITEMS OF WORK FOR QTY | UNIT SUBCONTRACT LABOR RENTAL EQUIPMENT
Subcontractor Unit Cost Total Cost | Unit Cost | Total Cost | Days | Rate Total
EA
Ea.
DIRECT Subcontractor 1 TOTALS
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (2) Unit Cost Total Cost | Unit Cost | Total Cost Hrs | Rate Total
DIRECT Subcontractor 2 TOTALS
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (3) Unit Cost Total Cost | Unit Cost | Total Cost | Days | Rate Total
DIRECT Subcontractor 3 TOTALS
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H. G. REYNOLDS COMPANY INC.

Building Contractors Since 1948 113 Contract Drive
Aiken, South Carolina 29801
Telephone: 803-641-1401
Fax: 803-641-1037

R F I 8/25/2015

The Boudreaux Groun

1330 Lady Street

Columbia, SC 29201
Attention: Christopher Beard

Project: Decker Center Remodel
Architect Project Number: 12.131.00
State Project Number: 5065

RFI NO.: |22

DATE SENT: |8/25/2015

DATE REQ'D:

SENT BY: {HG Reynolds Co, Inc

REQUEST

Please see attached S1.1. At the highlighted location, the elevation on one side of the wall increases by 2 ft and is
currently to be supported by a sheetrock wall. On the other side of the stairs/ramp the increased elevation is supported
by a footing and concrete retaining wall. We prepose that a concrete wall footing and concrete retaining wall be
placed in the highlighted area to support the new grade level. Please advise.

RESPONSE

Yes, a retaining wall should be provided at this location to support the new grade level. Please see the attached detail.

SIGNED: Caleb Hughes
DATE: g/26/15

317 of 378




[ yodi [ 1
F- —s w s o ioss
alesz o3 tmewa
Vw5 e | .
. Phestmotis DA 2EE S
‘au) ‘sajapossy Muuuzu d Uajgs] ue|d uojBpunog

2
g uolbay Ueld UOREPUNDY ., ... f

Gordreg

o

08 ‘VIBWN100 | ==

‘aAN8 ¥3AN03QJ 0052

T3GOW3Y ¥3LNIO ¥IMO3A

LNINNYIAOCD ALNNOD GNVTHOR

Aot Paanba! cApmESARY -
apws riRgyrgyeasm | )
PauncEs “Gujoo) Buneh sousg  ©

own
Q'CE/R Iotop dac Buryc Cra Qe smi
10450 303 SR S MU INELRY
10 osccdaed uspBugus o LV BHS
UoUiap YAV 44 L2 URp muad
10 RUD Wi GTXTZXRCD A

DUNPO) L0y KL epus g

JanpeyUR 889 Poddm Adours
oW parpepURU-u g

'ess) Tmep Aol Buusda
I 1 Pty 30 puow w0026 Py
858 ‘DUIUBI0 o MaN SH0USG
SR prge (GO SdesgBupen] CAnus) D
P TR g UOSTURd 0 [y $UM] =D
suorump ey 0]
BV 885 o7 86 fow Bugsica
UTow 0 CSMOON) I MM X porooy
TN ST AD #at aapun)

parnbe 9 928 Apiaa
P VR Y0 DURSR3 841000

ot sy sty X

dnoigy xnpaspnog syl

318 of 378




mWﬁs& ”mdvumw

:,u\,> nc,,c._v,_.mm 4%& M_ cb,,omw_

. '0°0,Z|
00 .8y © G# % 0-Z ® Bunsixs
‘MO0 G#-€ ojul 8 Axcds
/I// ==l =lll= ‘leMmop G
AR TIPS~
. A 7 — |
o LT ==
I%rm_n_n_
ST Bunsixg
72,2 | palinbal se
? mc Mm 153 . S \— qels Bunsixe jno mes
u._._\,_\\m Omr o _Ev_umn Umuom.EoO ]
lomop gap | 11— b JUOOGH-Z/M LIBS( PUOE
= |=] v
(s ___ll___l..___l. 1 NAD .8
bung sz (A= 0,87 @ G#
u:%_s\ {5z xq TM '0°0 ,91 ® lep-0-Ind
“Ox9 MWW /A %E vo quys
220 Ty ol Yt

Buooy|em jo B

319 of 378



ClE77 5
O3 300 -/
Aol -t /oy
Cnaa [ Fie—

e
VLS | A4 AT |
L A S n E. tay 1%
} T [EUTIRE : [
| Jl‘i#"} ot ;'»?'E'fu R RN 3 ii’"!i ; aaF 0% as
4 : N 1 b be ’ o ¥
Y . i"“-i"‘i“'; RO T i A N SO £ 2 U ) SRR Y i
trgt g o0 \ Vi
L 4 ‘
\ H 1 - ] i IR §
L ~ x
& V f ! Lot % } ¥ )
[ i ?
: }
# - f
(e .-‘ei t = ’l
¥+ R i
Iy o lw{%‘g i:‘l
2 ar bo b
@ l\j-l W %
cra
é-—ﬁ_ e 7564 . tr;}.t‘( L
. s Fai Topn
At
S Tk S

Lompat ! "’W

320 of 378




. € Wall / Footing
4" thick 3000 PSI concrete \
slab on grade w/ WWF 6x6- o
W2.0xW2.0 at middle, Saw cut existing
slab as required
Dur-O-Wai @ 16" o.c. A5 rebar i,od-;nsﬁihﬁl 37mumn,
el el ght "{/ Existing
djacent stain i +4207+
g;;@n;ﬁ% cMmu . ~ »'JJﬁégﬁ“LHQEﬁQEﬁE r }
Bond beam~me_S_a 3
w/2-#5 cont. : — ey
N e Compacted back fill
O_f_ 0'/ i (AR
i, ? . *i* '. . S
AG.A ) '__ a -WT(\ 1|_0n
D A4 - @ -, [_ 2
3-#5 cont. —/K./' 4. 3" dlr,, typ.
#5 @ 48" o.c. -
'21_0u
Addi Fanal Rz‘h{nfnej Walf Pah;l Scale: NTS
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SHOP DRAWING REVIEW

FROJECT: pye cxer Center Renovations

Richland County Goverment

DESCRIPTION: DSI Metals

Reinf Shop Dwgs

SUBMITTAL #: 033000-11

CONTRACTOR REVIEW

REVIEWED

NS

NOTE MARKINGS

REJECTED-RESUBMIT

SPECIFICATION #: 033000

Review ig for general conformance with the contract documents,
Markings or comments shall not be construed as relieving the
Submitter from compliance with the project plans and
specifications. The Submitter remains responsible for details
and accuracy, for conficming and correlating all quantities

and dimensions, for selecting fabrication processes, for
techniques of assembly, and for performing his work in a safe
manner.

See Attached. DWGS R15 - R52

By: ZAG
Date: 6/9/15
ENGINEER APPROVAL ARCHITECT APPROVAL

Chao and Associates;, Inc.

[1] No Exceptions Taken
b Exceptions Noted

[1] Revise And Resubmit
[1 Rejected

Reviewing is only for conformance with the design concept of
the Project and compliance with the information given in the
Contract Documents. The Gontractor is responsible for
dimensions to be confirmed and correlated at the site; for
information that pertains solely to the fabrication processes
or to the means, methods, techniques, sequences and
procedures of construction; and for coordination of the work
of all trades. Approval of a specific item does not indicate
approval of an assembly of which the item is a component.

gy: CJH Date: 6/18/15
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CUMMING

October 22, 2015

Mr. Chad D. Fosnight

Capital Projects Program Manager
Richland County Administration
2020 Hampton Street, Suite 4058
Columbia, SC 29202

Re: Decker Center Remodel
Recomrendation for Approval
HG Reynolds Change Proposal No. 14 — Utilize Existing Primary Raceway (Credit)

Dear Chad —

Attached please find HG Reynolds PCO 14. This PCO is a credit which relates to utilizing
the existing SCE&G primary feeder raceway in lieu of HG Reynolds providing a new
transformer pad and raceway for the main power service. The attached represents

HGR’s formal credit proposal for this request in the amount of ($5,511.00).

We have reviewed this with the Project Team and find this proposal reasonable. We
recommend your approval.

Please let us know should you have any questions.
Sincerely,

David Lindsay

Ce: DC, TP, file

1213 Lady Street | PO Box 1785 | Columbia, SC 29202 | Phone 803.256.1989 | Fax 803.254.5620




HGR

H.G. REYNOLDS
COMPANY, INC.

aiken, south carolina
|| | ||

PROPOSAL REQUEST NO. 5065-014 DATE: 9/8/2015

Credit SCE&G Raceway rear Building

CONTRACT TITLE:
Decker Center Renovations -Richland County Project - RC-PS-535

The Boudreaux Group Proiect No.- R-738-11

DESCRIPTION:
Credit for Raceway for SCE&G at rear building, Project to use the exisitng Feeder raceway and new trasnformer at same location

Revisions/Comments

1. Direct Materials

2. Sales Tax on Materials 8 % of line 1
3. Direct Labor

4. Insurance, Taxes, and Fringe Benefits 35 % of line 3
5. Rental Equipment

6. Sales Tax on Rental Equipment 8 % of line 5
7. SUBTOTAL

Prime Remarks:
Credit for Raceway for SCE&G at rear building, Project to use the exisitng Feeder raceway and new trasnformer at same location

SUB-CONTRACTOR(S)'s WORK

8. Direct Materials g o 18Rl Incl
9. Sales Tax on Materials 8 % of line 11

10. Direct Labor

11. Insurance, Taxes, and Fringe Benefils 35 % of line 13

12. Rental Equipment

13. Sales Tax on Rental Equipment % of line 156

14. SUBTOTAL (Add Lines 8-13)

15. Overhead & Profit 15 % of line 20

16. SUBTOTAL (Add Lines 14-15)

Subcontractor Remarks:

SUMMARY

17. General Contractors Direct work

18. Subcontractor's Work (from Line 16)

19. SUBTOTAL (add Lines 17 & 18)

20. Prime's Overhead & Profit on Subcontractor 7.00 % of Line 18
21. Prime's Overhead & Profit 15 % of line 17
22. Bond 1.05

23. TOTAL COST (Add Lines 19 - 22)

Estimated Time Extension and Justification:
No Time Requested

None

Prime Contractor Name:
H. G. Reynolds Co. Inc.

Subcontractor Name(s):
HGR

Signature & Title of Preparer:
Date: 9/8/2015

Larry W Heim
Project Manager

Reviewed By Project Manager:
Date:
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5065-014 DATE: 9/8/2015

PROPOSAL REQUEST NO.
Credit SCE&G Raceway rear Building
CONTRACT TITLE:
Decker Center Renovations -Richland County Project - RC-PS-535
DESCRIPTION:
Credit for Raceway for SCE&G at rear building, Project to use the exisitng Feeder raceway and new trasnformer at same location
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR EQUIPMENT
Prime Contractor Unit Cost | Total Cost | Unit Cost]| Total Cost | Unit | Rate Total
DIRECT Prime Contractor's TOTALS
ITEMS OF WORK FOR QTY | UNIT SUBCONTRACT LABOR RENTAL EQUIPMENT
Subcontractor Unit Cost Total Cost | Unit Cost| Total Cost | Days | Rate Total
Brads Elecrical
Credit for Raceway for SCE&G rear building 350 If ($15.75) ($5,511.00)
Main feeder racway credit
DIRECT Subcontractor 1 TOTALS ($5,511.00)
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (2) Unit Cost Total Cost | Unit Cost| TotalCost | Hrs | Rate Tofal
DIRECT Subcontractor 2 TOTALS
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR RENTAL EQUIPMENT
Subcontractor (3) Unit Cost Total Cost | Unit Cost| Total Cost | Days | Rate Total

DIRECT Subcontractor 3TOTALS
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Request for Quote Pricing - Material and Labor Cost Detail
9/8/2015
Material Material Labor Labar Unit
Measurement Units (E=1, Productivity | (E=1,
Material {LF, Each, SF, | Material Cost c=1000r | Extended Material | Factorper | C=100, or | Extended Labar
ITEM NUMBER Material Description and Size Quantity CY, ete) per Unit =1,000} Costs Unit M=1,000}) Hours
See Attached Summary $ (1,926.C0) (70.00)|
Total Material Costs (before applicable sales tax) ] 1,926.00 [Total Labor Hours {70.00}
Applicable Sales Tax (8.00%}) E 154.08
Total Material and Sales/Use Tax ] (2.080.08
[Labor Cost Breakdown and Related Pricing:
[R:]101e) - 11]e]
Labor
Burden
Names (If applicable- Last Numberof  |rate Per
Type of Labor - Level and Position Classification of Labor description . Name/First Name) Hours Hour Total Labor Cost
Productive Labor Position/Level #1 Working Foreman 3 hd
Productive Labor Pasition/Level #2 Journeymen (70.00)} $ 3874 (S 2,711.80
Productive Labor Pasition/Level #3 Apprentice - Level 7
Productive Labar Position/Level #3 B -
Productive Labar Position/Level 85 S -
Productive Labor POSI!IDN; TeveTao s -
Totals ¥ [Z71180)|
0
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Brads Electric Inc.
604 Greenwood Road

West Columbia S.C. 29169 Request for Quote Summary Sheet

September 8§ 2015 Decker Center

Description of Work: ! | ! ! Request For Quote Number: 4

Credit for Using Existing Primary Raceway

Change Order Pricing Summary: I
Markup
Percentage Fee:
Cost before Maximum =
Subcontractor Self-Performed Work: markup 15% Subtotals
Materials (including applicable sales/use tax) S 2,080.08 | $ 312.01 | S 2,392.09
Labor and Labor Burden S 2,711.80 [ $ 406.77 | § 3,118.57
Subtotals | $ 4,791.88 | 718.78 | § 5,510.66
Markup
Percentage Fee:
Change Order Proposal Work performed by Sub-Subcontractors {Enter names of sub- Cost before Maximum =
subcontractors and the sub-subcontractor scope of wark) markup 7.5% Total
1
2 $ - 1S - 13 -
3 $ - 18 -
4 - [ - s -
5 - |3 - s -
Subtotals | $ - 1s - 13 -
Total Change Total
Order Proposal [Subcontractor
Cost before Fees Included in|Total Proposed
Markup Change Order |Change Order Costs
Totals S 4,791.88 | $ 718.78 | § {140.00)
(85,511.00)
Subcontractor Change Order Pricing Certification:
Subcontractor Signature: Date:
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5065-014 9-8-15
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Larﬂ Heim

To: Brad Phillips

Cc: Jeff McDaniel

Subject: FW: Decker Center Transformer Pad
Brad

I would say we use the old pad, just let me know. 1ask William to confirm the old feeder is good for us to use.

Update us on the pad and if we need a new one.

| am waiting for W Coker to confirm on the line, just for the record so we can take that email to the owner, Jeff will
need to work up a credit on the Feeder Raceway shown, we’ll submit

Thanks
Ih,

From: COKER, WILLIAM T [mailto:WCOKER@scana.com]
Sent: Friday, August 28, 2015 8:56 AM

To: Larry Heim

Subject: RE: Decker Center Transformer Pad

| spoke to Brad about this already. The existing concrete pad will be large enough to accommodate the new
transformer. Brad talked about possibly installing a new concrete pad. 1 have sent him all the specifications that he will

need if that is the direction you go.

From: Larry Heim [mailto:LHeim@hgreynolds.net]

Sent: Thursday, August 20, 2015 3:26 PM

To: Brad Phillips; COKER, WILLIAM T

Cc: 'Bruce Hodges'; 'Jeff.mcdaniel@bradselectricinc.com’; dlindsay@ccorpusa.com; J Owens
Subject: RE: Decker Center Transformer Pad :

*+*This is an EXTERNAL email. Please do not click on a link or open any attachments unless you are
confident it is from a trusted source.

Brad/ William

HG Reynolds Co. would like an update on the Rear Building power feed, and transformer pad, as we are planning

construction in the area shortly.
Please advise as soon as possible. If we need to review on site please let us know.

Thank you

From: Brad Phillips [mailto:brad.phillips@bradselectricinc.com]

Sent: Tuesday, August 18, 2015 11:54 AM

To: 'COKER, WILLIAM T'

Cc: Larry Heim; 'Bruce Hodges'; Jeff.mcdaniel@bradselectricinc.com’
Subject: Decker Center Transformer Pad
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Richland County Council Request of Action

Subject:

Magistrates, Authorization of Negotiation of Purchase Contract for 144 O’Neil Ct and 4913 North Main
St properties [BACKUP DOCUMENTATION UNDER SEPARATE COVER]

November 24, 2015 - The Committee forwarded this item to Council without a recommendation.
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.

Name: Murray Coleman

Home Address: 8004 Exeter Lane Cola,SC 241723

Telephone: (home) (919) 260-1510 (work) (803) 758-6990
Office Address: 1800 Main Street, Columbia, SC 29201

Email Address: Mcoleman@uway.org
Educational Background: CV Attached
Professional Background: CV Attached

Male[v/] Female[ ] Age: 1825 ]  26-50 Over 50|
Name of Committee in which interested: 1 ransportation Penny Advisory Committee
Reason for interest: 1 DS quote by Winston Churchill sums it up: "We make a living off of

what we do; we make a life off of what we give."

Your characteristics/qualifications, which would be an asset to Committee, Board or

Commission:
Throughout my career, I've continually strived to improve the welfare of others through

my words, actions, and decisions. I'd be honored to serve Richiand County.

Presently serve on any County Committee, Board or Commission? MO
Any other information you wish to give? Nt at this time

Recommended by Council Member(s):

Hours willing to commit each month: °-10

CONFLICT OF INTEREST POLICY
It is the policy of Richland County to require disclosure of any personal or financial interest that

may be influenced by decisions of the Committee, Board or Commission for which any citizen
applies for membership.
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Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Cletk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voting or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations;
checking yes does not automatically preclude you from consideration for appointment.

Yes No X

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes No X

If so, describe:

Lyl W/s/i8

Applicant’s Signature Date

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for each Committee, Board or Commission on which you wish
to serve.

Applications are current for one year.

Staff Use Only
Date Received: Received by:

Date Sent to Council;

Status of Application: 0 Approved O Denied U On file

334 of 378



Strategic Planning
Project management
Driving performance

Identifying
business
opportunities

Implementing plans
Volunteer Management
Friend-raising

Contract Negotiations

Rotary

UNC Columbia Alumni Club
Leadership Columbia

Leadership Lexington
County

Young Leaders Society

Columbia Opportunity
Resource (Board Member)

Solution — oriented
Persuasive & articulate
Relationship development

Passionate persistence

University of North Carolina at
Chapel Hill — 2000

B.A., Business Management
and Society

8004 Exeter Lane
Columbia, SC 29223
(919) 260-1510
uncmurray@gmail.com
www.linkedin.com/

/infuncmurray

Personal & Professional
References Are Available on
request

Social Architect, Father, & Student of Collaboration

Continuation of proven success track record of making an immediate, positive impact in the
areas of development and organizational leadership for organizations needing a solution-
oriented approach and results that fortify the bottom-iine.

UNITED WAY OF THE MiDLANDS
Resource Development Division Director — Columbia, SC (2014 — Present)

v

v

Responsible for the development and engagement of the industry sector of the organization’s
annual Midlands-wide workplace campaign

Tasked with the development and execution of new business development engagement strategies
for the campaign by making tandem calls on prospective companies to secure commitment for
corporate giving, leadership giving and employee workplace campaigns

Developing and managing relationships with volunteers and donors to increase giving and
engagement with United Way

Manage, enhance, and grow existing portfolio of major gift donors (and prospects) through
personal visits, connecting them to affinity groups, and development of new community-based
solutions made possible by their investment

Analyzing past giving history to identify strengths, weaknesses, opportunities, issues and concerns.
Make recommendations for goal strategies and timetable for achievement of goals

AMERICAN HEART ASSOCIATION (AHA)
Director of Development — Cayce, SC (2010 ~2014)

v

v

v

Responsible for all aspects of the organization’s largest, local community fundraising event,
consistently grossing over $500K {35% from corporate sponsorship)

Successful engagement of top Midlands-area community/business leaders AND businesses to help
facilitate and ensure successful event each year

Served as primary liaison for AHA to Midlands Heart Walk Executive Leadership Board, consisting of
CEQ/Senior Level executives of the Midlands Top employers

WELLNESS COALITION AMERICA
Marketing Executive — Charlotte, NC (2009 —2010)

v

v

v

v

Responsible for the direct salicitation of C-Level executives of companies to purchase a variety of
onsite wellness solutions ranging from health screenings to onsite clinics

Implemented a medical recruitment division for the purpose of identifying and bringing on external
clinicians (Nurse Practitioners, Physicians, Physicians Assistants, Registered Nurses) to onsite at
various client locations

Negotiated service agreements and external employee salaries to ensure that our profit margin
was fortified ’

Generated 100K in new business revenue since coming on board in February 2009

COLEMAN MEDICAL CONSULTING
Business Development Sub-Contractor (2008 —2009)

¥ Subcontracted as a business development consultant for three medical staffing firms to increase
the presence in their respective markets
¥ Responsible for generating new avenues of business from existing and new clients in the fields of
home health care through creative, direct B2B marketing and an aggressive cold calling campaign
v Directly solicited C-Level executives of local and national insurance companies, medical facilities,
and other healthcare associations for business partnerships and to gain greater exposure in a
highly competitive market
¥ Successfully renegotiated existing agreements to incorporate more services and increase billable
rates
CYDCOR, INC.
Senior Account Manager, Leadership Team—Fort Lauderdale, FL and Raleigh, NC (2005 —2008)
¥" Responsible for the direct acquisition of new business customers for Quill, a subsidiary of Staples,
in S. Florida and Innovative Merchant Solutions, an Intuit company, in Central North Carolina
v’ Oversaw interviewing and training of sales reps on all B2B marketing processes through creative
drills and daily/weekly evaluation of goals
¥ Managed personal, team, and business production on a daily and weekly basis
v Responsible for 37-45% of new accounts generated by office over a 10-month period {FL)
v Recognized several times nationally as one of the Top 5 Account Managers on both Quill and IMS

campaigns (out of 2000 AMs in 200 offices)

MAXIM HEALTHCARE SERVICES, INC
Accounts Manager — Various Markets {2001 —2005)

v

v

Responsible for growing supplemental medical staffing business and management of all branch
operations

Increased Revenue by 25-32% and Net Income by 15-20% during tenure as AM by changing the
business diversification, renegotiating existing contracts to yield higher margins, collecting on
existing outstanding balances, and improving damaged relationships with both clients and
employees

Facilitated the cross-training of external staff in order to increase availability and response time
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To Whom It May Concern:

Throughout my career in sales/marketing/business development, | have continually proven myself
by doing the things one would look for in a top-notched leader: surpassing challenges, securing and
maintaining accounts, and driving corporate growth through successful promotion and relationship
building. For these reasons, | am honored by this chance to serve the citizens of Richland County.

| pride myself on being a solution — oriented/results — focused, hands — on leader with progressive
management experience and relentless work ethic. This approach has earned me the respect of my
peers, clients, and volunteers | have had the honor of collaborating with through the years. An
evaluation of my resume will further acquaint you with my background and qualifications to be a
viable asset for your organization.

Thank you for the work that you all do in the service of Richland County and all those who work,
live, and play here. It would be an honor to follow in your footsteps. In closing, please note my
story of growth, experience, and leadership; one of which I feel could be of value to the County and
its citizens. | look forward to speaking with you about this opportunity in the near future.

Kind Regards,

=

Murray L. Coleman

Business Development Professional
Proud Son of Columbia, South Carolina
www.linkedin.com/in/uncmurray

“How wonderful it is that nobody need wait
a single moment before starting to improve the world.”
- Anne Frank
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.

Name: L\ NIV Uee AN
Home Address: } ™\ Hu nt.i -’1(‘. “‘“'%T‘V €.
Telephone: (home) &0 3 ~ ) {'% @) Zf'_j) (wer](-}cP\,\‘ = "\*(\9"‘\ L0'7
Office Address: [\ Leesh o RISt F.  Work  9©3-7%53"3 790
Email Address: (i n (@ 14 nlimitedQ hg;c e s C o
Educational Background: P educ Han
Professional Background: _ FQue A r

Male r Fema]eb< Age: 1825 r ié =50 r, Over 50 _ac

<

o 1ol FENANY A //uv/m‘j e

Name of Committee in which interested: __/#7<u5 pd,

Reason for interest: H'CL‘\" “THE KI&L\\K—«J co’””TV Q/‘,T/ZJW,’{
Cer AA  +he Tenar) T4 X [KFMV/Z_,*E’(

Your characteristics/qualifications, which would be an asset to Committee, Board or

Commission:

T O O SuSinews ousnel ¢>~C [&h\\m,—“ZJC(M{e‘S
&ar 20 Clus U?‘mrf;

Presently serve on any County Committee, Board or Commission? __ N o

Any other information you wish to give? _z_ Curready, Sorve. < Ok, Milvon for

TA Bt e - S dey oL & S
Recommended by Council Member(s): /\I,;fg \;\\/,rh: :: Ja -\’:)E(r Eo(l:\_[ 1 ofeter ‘F Ashern Ster

Hours willing to commit each month:

CONFLICT OF INTEREST POLICY
It is the policy of Richland County to require disclosure of any personal or financial interest that

may be influenced by decisions of the Committee, Board or Commission for which any citizen
applies for membership.
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Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voting or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations;
checking yes does not automatically preclude you from consideration for appointment.

Yes No_ K

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes No o

If so, describe:

Q\)Ek%ﬁ?m b-il- 2015

"Applicant’s Signature ' Date

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for each Committee, Board or Commission on which you wish
to serve.

Applications are current for one year.

Staff Use Only
Date Received: Received by:

Date Sent to Council:

Status of Application: 0 Approved W Denied U On file
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.

Name: L- Levern (Buddy) Wilson, Jr.

Home Address: 140 Hamilton Park Road, Irmo, SC 29063-2940

Telephone: (home) (803) 817-8996 (work) (803) 917-8996
Office Address: 1931 Assembly St., Columbia, SC 29201

Email Address: bwilson007@earthlink.net
Educational Background: BSIM Georgia Tech '69, MBA Georgia State Univ. '71

Professional Background: Licensed Residential Real Estate Broker

Male |Z| Female D Age: 18-25 D 26-50 D Over 50 [Z]
Name of Committee in which interested: -€X-Richland Alcohol & Drug Abuse Council

Reason for interest: | N@ve a personal interest in the drug & alcohol rehabilitation field &

wish to serve in a volunteer capacity to help the community in that area.

Your characteristics/qualifications, which would be an asset to Committee, Board or

Commission:
1.) | am a member of the recovering community.

2.) | am willing to devote the time & effort required to fulfill the duties & responsibilities.

Presently serve on any County Committee, Board or Commission? NO-
Any other information you wish to give? EMPployment flexibility to attend board meetings.

Recommended by Council Member(s): Greg Pearce
Minimum12-15 hours per month, if required.

Hours willing to commit each month:

CONFLICT OF INTEREST POLICY
It is the policy of Richland County to require disclosure of any personal or financial interest that

may be influenced by decisions of the Committee, Board or Commission for which any citizen
applies for membership.
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Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voting or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall sizie that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations;
checking yes does not automatically preclude you from consideration for appointment.

Yes No X

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes No X

If so, describe:

/- &I /5~

Date

Applicant’s Signatu

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for each Committee, Board or Commission on which you wish
to serve.

Applications are current for one year.

Staff Use Only
Date Received: 11-3%-15 Received by: \L{u.:. W z bt \/ck

Date Sent to Council:

Status of Application: 0 Approved Q Denied Q On file
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.

Name: Jennifer Ford-Cooper
Home Address: 113 Carolina Ridge Drive
Telephone: (home) 803-237-6080 (work) 803-734-0359
Office Address: 2221 Devine Street, Columbia, SC 29229
Email Address: jenniferkford@yahoo.com
Educational Background: University of South Carolina, B.S. in Info. Management
Professional Background: SCRA; SCDEW and SCDCA
Male[l Femal Age: 18-25|:| 26-5 Over SG

Name of Committee in which interested: -RADAC
Reason for interest: BY helping to identity long-term goals, seek out diverse collaborative opportunities,

and brainstorm—as well as potentially implement—innovative strategies for lasting change.

Your characteristics/qualifications, which would be an asset to Committee, Board or

Commission:
| thrive on going above and beyond. I'm confident that | would bring many unigque

qualities to this board.

Presently serve on any County Committee, Board or Commission? No

Any other information you wish to give?

Recommended by Council Member(s):
Hours willing to commit each month:  Approximately 8-10 hours

CONFLICT OF INTEREST POLICY

i
It is the policy of Richland County to require disclosure of any personal or financial interest that |
may be influenced by decisions of the Committee, Board or Commission for which any citizen |
applies for membership. j

s el S e < R et
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Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voling or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete,

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations;
checking yes does not automatically preclude you from consideration for appointment,

Yes [ ] No___[V]

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes [ I No

If so, describe:

Q&m{h&mC‘W 11/17/2015
C\jhcam’s E}namre Date

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

-

One form must be submitted for each Committee, Board or Commission on which you wish
to serve.

Applications are current for one year,

Staff Use Only
Date Received; Received by:

Date Sent to Council:

t2

Status of Application: 0 Approved Q Denied  Q On file
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Objective:

Education:

Technical Skills:

Employment History:

Jennifer K. Ford-Cooper, MBA
113 Carolina Ridge Drive, Columbia, SC 29229
E-mail: jenniferkfordeyahoo.com/Mobile: 803-237-6080

To obtain a position utilizing acquired skills/experiences in an organization with need for a determined professional with
a background in project management, public relations and information management,

University of South Carofina, Columbia, SC,

Bachelor of Science, Integrated Information Technology (formerly AIME), August 2003
Webster University, Columbia, SC

Master's Degree, Business Administration, May 2008

Grant Writing and Management USA Atumni, October 2012

George Mason University, Fairfax, VA

Legal Studies C’ertiﬁcatelProgram {Anticipated Graduation: August 2015)

Applications: Microsoft Office Suite (Excel, Word, PowerPoint, Qutlook, Microsoft Office SharePoint, Access and
Publisher), Adobe Design Standard CS6 (Photoshop, InDesign, llustrator) - More than 10 years of experience
Organizations/Boards

International Association of Workforce Professionals (IAWP)(2007-2008)

SCESC LMI Technology Committee (2007-200%)

Sistah Friend Book Club Literary Festival—Marketing Committee Chair (2009-2010)
SCDEW Accountability Repert Chairperson (2009-2011)

Sistah Friend Book Club Advisory Committee Member— (2014-Present)

Columbia Junior League (2015 - Present)

State Identity Theft Coordinator (9/13- Present)
SC Department of Consumer Affairs, Identity Theft Division, Columbia, SC

Administer and enforce applicable state and federal laws related to identity theft

Serves as division contact in the development of needs assessment and evaluation

Coordinate outreach efforts aimed to increase public awareness via presentations, webinars and event coordination
Research state and federal laws related to identity theft and assist wich general legislative research and remain
knowledgeable of national trends related to identity theft

Maintain effective working relationships with federal, state and local agencies, media, and community organizations
for the purpose of seeking out partnership apportunities

Maintains multiple database systems for statistical tracking/reporting needs

Serves as POC for IDTU division contracts

Coordinates division procurement requests

Research and Planning Administrator of Promotion & Publications and Workforce Information Management
(6/07-3/13)
SC Department of Employment and Workforce, Labor Market Information, Columbia, SC

Served as a lead contact for all department marketing activities and products

Oversaw the implementation of agency's first social media effort by means of initial blog launch

Conducted statistical research/analysis via detailed summaries on economic/workforce trends data

Supervised the promotion, operation and management of “fee for service” programs

Prepared, coordinated, and presented professional presentations on agency products and services

Attended employment events and conferences as a vendor/presenter/exhibitor

Monitored department/agency customer service outcomes for accountability purposes

Served as liaison benween LMI Department and Information Technology Services on functional enhancements, web
redesign and special project additions as needed

Project Administrator/Web Coordinator 4/05- 5/07
Program Associate 11/01 - 4/05
South Carolina Research Authority—SC EPSCoR/IDeA Program, Columbia, SC

Analyzed program participant data and created customized summaries for reporting purposes

Submitted results of research proposal solicitations in response te NASA/DOE/DoD and ether SC EPSCoR/IDed
funded programs

Provided support for professionnl State and National outreach events

Served as web coordinator for both the SC EPSCoR and §C IDeA sites

Developed event materials for outreach activities as needed; e.g., themed logos, program handouts, event summary
reports, etc.)

Supported program promotional efforts to increase public awareness via online content posts and newsletter
development
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References

Annette McCoy
803-360-3870

NeKeshia Jones
864-221-2265

Andre Davis
803-528-6227

Jeanette Gray
803-608-9957

Kareemah Dennis
803-467-0896
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.
Name: RDDSC&/P,H’ Ga (afaal | C_IL- :ﬁ‘

Home Address: 3”3_&3(‘%’314 Idbf%#b_ﬂj&l_ﬁ_ﬂmm 2?29?

Email Address: raarm&k@ I"lbﬁ./an 2 2.; 0/?
Educational Background M as \La . 5 D QQ(‘Z@ L[ 3{ C
Professional Background: C"l €
Male Female Age: 18-25 26-50
Name of Committee in which interested: L RADA C -

Reason for interest: 7; Cory %Iﬁ/bl & ﬁ%ﬁéﬂéﬁ%
the agency and the greal! s/2fE Hhethas ft’ﬂl},@%

Your characterlstlcs/quahficatlons which Would be an asset to Committee, Board or

Commission:

Any other information you wish to give?

Recommended by Council Member(s):

Hours willing to commit each month: J p / Z ,"0 urs or a5 mu Lﬂ} as /!/Zéaéa/

CONFLICT OF INTEREST POLICY

It is the policy of Richland County to require disclosure of any personal or financial interest that
may be influenced by decisions of the Committee, Board or Commission for which any citizen
applies for membership.
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Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voting or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations;
checking yes does not automatically preclude you from consideration Jor appointment.

w_ m X

L4

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes No /K

If so, describe:

: 0

Applicant’s Signature Date

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for each Committee, Board or Commission on which you wish
to serve.

Applications are current for one year.

Staff Use Only

Date Received: Received by:

Date Sent to Council:

Status of Application: O Approved U Denied O On file
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.

Name: John Jacob Loveday

Home Address: 3711 Coleman Street, Columbia SC 29205

Telephone: (cell) 803-507-5024 (work) 803-350-9266
Office Address: 510 Lexington Avenue, Chapin SC 29036

Email Address: jjloveday@gmail.com

Educational Background: University of South Carolina: BA — History; M.T. — Secondary

Education; M.Ed. — Educational Administration
Professional Background: Public education: teacher, assistant principal, principal

Male X  Female Age: 18-25 26-50 X Over 50
Name of Committee in which interested: LRADAC

Reason for interest: Past experience serving on this board, personal connection to the

organization’s mission

Your characteristics/qualifications, which would be an asset to Committee, Board or

Commission: I have extensive experience with social media, public relations, budgets/finances,
and non-profit leadership.

Presently serve on any County Committee, Board or Commission? LRADAC

Any other information you wish to give? I wish to continue to serve LRADAC

Recommended by Council Member(s): Greg Pearce; Seth Rose

Hours willing to commit each month: Whatever is needed, in order to support the organization

CONFLICT OF INTEREST POLICY

It is the policy of Richland County to require disclosure of any personal or financial interest that
may be influenced by decisions of the Committee, Board or Commission for which any citizen
applies for membership.
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Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voting or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations,
checking yes does not automatically preclude you from consideration for appointment.

Yes No X

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes No X

If so, describe:

gf Aoy Iofzois

Appligant’s é/igl’lature / Date

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for each Committee, Board or Commission on which you wish
to serve.

Applications are current for one year.

Staff Use Only
Date Received: Received by:

Date Sent to Council;

Status of Application: T Approved 348dfBogied d On file




APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.

Name: Murray Coleman |
Home Address: 8004 Exeter Lane Cola, 3C 2922%
Telephone: (home) (919) 260-1510 (work) (803) 758-6990

Office Address: 1800 Main Street, Columbia, SC 29201
Email Address; Mcoleman@uway.org
Educational Background: CV Attached
Professional Background: CV Attached
Male V] Female[ ] Age: 18251 2650 Over 50 []

Name of Committee in which interested: Richland Memorial Hospital Board
Reason for interest: 1hiS quote by Winston Churchill sums it up: "We make a living off of

what we do; we make a life off of what we give."

Your characteristics/qualifications, which would be an asset to Committee, Board or

Commission:
Throughout my career, I've continually strived to improve the welfare of others through

my words, actions, and decisions. I'd be honored to serve Richland County.

Presently serve on any County Committee, Board or Commission? "0
Any other information you wish to give? not at this time
Recommended by Council Member(s):
Hours wiIling to commit each month:

5-10

CONFLICT OF INTEREST POLICY
It is the policy of Richland County to require disclosure of any personal or financial interest that

may be influenced by decisions of the Committee, Board or Commission for which any citizen
applies for membership.
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Such conflict of interest does not preclude service but shall be disciosed before appointment. The
Cletk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voting or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations;
checking yes does not automatically preclude you from consideration for appointment.

Yes Ngx

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes No X

If so, describe:

LT st
te

Applicant’s Signature Da

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for each Committee, Board or Commission on which you wish
to serve,

Applications are current for one year.

Staff Use Only
Date Received: Received by:

Date Sent to Council;

Status of Application: O Approved O Denied [ Onfile
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Strategic Planning
Project management
Driving performance

Identifying
business
opportunities

Implementing plans
Volunteer Management
Friend-raising

Contract Negotiations

Rotary

UNC Columbia Alumni Club
Leadership Columbia

Leadership Lexington
County

Young Leaders Society

Columbia Opportunity
Resource (Board Member)

Solution — oriented
Persuasive & articulate
Relationship development

Passionate persistence

University of North Carolina at
Chapel Hill = 2000
B.A., Business Management

and Society

8004 Exeter Lane
Columbia, SC 29223
(919) 260-1510
uncmurray@gmail.com
www.linkedin.com/

/infuncmurray

Personal & Professional
References Are Available on
request

Social Architect, Father, & Student of Collaboration

Continuation of proven success track record of making an immediate, positive impact in the
areas of development and organizational leadership for organizations needing a solution-
oriented approach and results that fortify the bottom-line.

UNITED WAY OF THE MIDLANDS
Resource Development Division Director — Columbia, SC (2014 — Present)

v

v

Responsible for the development and engagement of the industry sector of the organization’s
annual Midlands-wide workplace campaign

Tasked with the development and execution of new business development engagement strategies
for the campaign by making tandem calls on prospective companies to secure commitment for
corporate giving, leadership giving and employee workplace campaigns

Developing and managing relationships with volunteers and donors to increase giving and
engagement with United Way

Manage, enhance, and grow existing portfolio of major gift donors (and prospects) through
personal visits, connecting them to affinity groups, and development of new community-based
solutions made possible by their investment

Analyzing past giving history to identify strengths, weaknesses, opportunities, issues and concerns.
Make recommendations for goal strategies and timetable for achievement of goals

AMERICAN HEART ASSQOCIATION (AHA)
Director of Development — Cayce, SC (2010 -2014)

v

v

v

Responsible for all aspects of the organization’s largest, local community fundraising event,
consistently grossing over $500K (35% from corporate sponsorship)

Successful engagement of top Midlands-area community/business leaders AND businesses to heip
facilitate and ensure successful event each year

Served as primary liaison for AHA to Midlands Heart Walk Executive Leadership Board, consisting of
CEQ/Senior Level executives of the Midlands Top employers

WELLNESS COALITION AMERICA
Marketing Executive — Charlotte, NC (2009 —2010)

v

v

v

v

Responsible for the direct solicitation of C-Level executives of companies to purchase a variety of
onsite wellness solutions ranging from health screenings to onsite clinics

Implemented a medical recruitment division for the purpose of identifying and bringing on external
clinicians {Nurse Practitioners, Physicians, Physicians Assistants, Registered Nurses) to onsite at
various client locations

Negotiated service agreements and external employee salaries to ensure that our profit margin
was fortified

Generated 100K in new business revenue since coming on board in February 2009

COLEMAN MEDICAL CONSULTING
Business Development Sub-Contractor (2008 —2009)

¥ Subcontracted as a business development consultant for three medical staffing firms to increase
the presence in their respective markets
¥ Responsible for generating new avenues of business from existing and new clients in the fields of
home health care through creative, direct B2B marketing and an aggressive cold calling campaign
v Directly solicited C-Level executives of loca) and national insurance companies, medical facilities,
and other healthcare associations for business partnerships and to gain greater exposure in a
highly competitive market
¥ Successfully renegotiated existing agreements to incorporate more services and increase billable
rates
CYDCOR, INC.
Senior Account Manager, Leadership Team—Fort Lauderdale, FL and Raleigh, NC {2005 —2008)
v Responsible for the direct acquisition of new business customers for Quill, a subsidiary of Staples,
in S. Florida and Innovative Merchant Solutions, an Intuit company, in Central North Carolina
v Oversaw interviewing and training of sales reps on all B2B marketing processes through creative
drills and daily/weekly evaluation of goals
¥ Managed personal, team, and business production on a daily and weekly basis
v" Responsible for 37-45% of new accounts generated by office over a 10-month period (FL)
v Recognized several times nationally as one of the Top 5 Account Managers on both Quill and IMS

campaigns (out of 2000 AMs in 200 offices)

MAXIM HEALTHCARE SERVICES, INC
Accounts Manager — Various Markets {2001 —2005)

v

v

Responsible for growing supplemental medical staffing business and management of all branch
operations

Increased Revenue by 25-32% and Net Income by 15-20% during tenure as AM by changing the
business diversification, renegotiating existing contracts to yield higher margins, collecting on
existing outstanding balances, and improving damaged relationships with both clients and
employees

Facilitated the cross-training of external staff in order to increase availability and response time
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From The Desk of
:ﬂ:trnf‘y I. (Goféman

To Whom It Mav Concern:

Throughout my career in sales/marketing/business development, | have continually proven myself
by doing the things one would look for in a top-notched leader: surpassing challenges, securing and
maintaining accounts, and driving corporate growth through successful promotion and relationship
building. For these reasons, | am honored by this chance to serve the citizens of Richland County.

I pride myself on being a solution — oriented/results — focused, hands — on leader with progressive
management experience and relentless work ethic. This approach has earned me the respect of my
peers, clients, and volunteers | have had the honor of collaborating with through the years. An
evaluation of my resume will further acquaint you with my background and qualifications to be a
viable asset for your organization.

Thank you for the work that you all do in the service of Richland County and all those who work,
live, and play here. It would be an honor to follow in your footsteps. In closing, please note my
story of growth, experience, and leadership; one of which | feel could be of value to the County and
its citizens. | look forward to speaking with you about this opportunity in the near future.

Kind Regards,

Murray L. Coleman

Business Development Professional
Proud Son of Columbia, South Carolina
www.linkedin.com/in/uncmurray

“How wonderful it is that nobody need wait
a single moment before starting to improve the world.”
- Anne Frank
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.

Name: Jennifer Ford-Cooper
Home Address: 113 Carolina Ridge Drive  lola, SC 29279
Telephone: (home) 803-237-6080 (work) 803-734-0359
Office Address: 2221 Devine Street, Columbia, SC 29229
Email Address: i€nniferkford@yahoo.com
Educational Background: University of South Carolina, B.S. in info. Management
Professional Background: SCRA; SCDEW and SCDCA
Mald | Femaldy/] age 1829 | 2650/]  oversd |
Name of Committee in which interested: _Richland Memorial Hospital Board
Reason for interest: BY helping io identity long-term goals, seek out diverse collaborative opportunities,

and brainstorm—as well as potentially implement—innovative strategies for lasting change.

Your characteristics/qualifications, which would be an asset to Committee, Board or

Commission:
| thrive on going above and beyond. I'm confident that | would bring many unique

qualities to this board.

Presently serve on any County Commitiee, Board or Commission? No

Any other information you wish to give?

Recommended by Council Member(s):
Hours willing to commit each month:  APproximately 8-10 hours

CONFLICT OF INTEREST POLICY
It is the policy of Richland County to require disclosure of any personal or financial interest that

may be influenced by decisions of the Committee, Board or Commissien for which any citizen
applies for membership.
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Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voting or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations;
checking yes does not automatically preclude you from consideration for appointment.

Yes _ | | No__ [V]

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes | l No

If so, describe:

11/17/2015

Date

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
Feor information, call 576-2060.

One form must be submitted for each Committee, Board or Commission on which you wish
to serve,

Applications are current for one year.

Staff Use Only
Date Received: Received by:

Date Sent to Council:

v

Status of Application: O Approved U Denied Q On file
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Objective:

Education:

Technical Skifls:

Jennifer K. Ford-Cooper, MBA
113 Carolina Ridge Drive, Columbia, SC 29229
E-mail: jenniferkford@yahoo.com/Mobile: 803-237-6080

To obtain a position utilizing acquired skills/experiences in an organization with need for a determined professional with
a background in project management, public relations and information management.

®  University of South Carolina, Columbia, 5C,
Bachelor of Science, Integrated Information Technology (formerly AIME), August 2003
o Webster University, Columbia, SC
Master's Degree, Business Administration, May 2008
*  Grant Writing and Management USA Alumni, October 2012
s George Mason University, Faiifax, VA
Legal Studies Certificate Program (Anticipated Graduation: August 2015)

Applications; Microsoft Office Suite (Excel, Word, PowerPoint, Qutlook, Microsoft Office SharePoint, Access and
Publisher), Adobe Design Standard CSE (Photoshop, InDesign, Hlustrator) - More than 10 years of experience

Organizations/Boards

Employment History:

®  International Association of Workforce Professionals (TAWPX(2007-2008)

SCESC LM Technology Committee (2007-2009)

Sistah Friend Book Club Literary Festival—Marketing Committee Chair (2009-2010)

SCDEW Accountability Report Chairperson (2009-2011)

Sistah Friend Book Club Advisory Committee Member—(2014-Present)

Columbia Junior League (2015 - Present)

State Identity Theft Coordinator (9/13- Present)

SC Department of Consumer Affairs, Identity Theft Division, Columbia, SC

€ Administer and enforce applicable state and federal laws related to identity theft

®  Servesas division contact in the development of needs assessment and evaluation

*  Coordinate sutreach efforts aimed to increase public awareness via presentations, webinars and event coordination

®  Research state and federal laws related to identity theft and assist with general legislative research and remain
knowledgeable of riational trends related to identity theft

*  Maintain effective working relationships with federal, state and focal agencies, media, and community organizations
for the purpose of seeking out partnership opportunities

®  Maintains multipfe database systems for statistical tracking/reporting needs

= Servesas POC for IDTU division contracts

®  Coordinates division procurement requests

Research and Planning Administrator of Promotion & Publications and Workforce Information Management

(6/07-3/13)

SC Department of Employment and Workforce, Labor Market Information, Columbia, SC

" Served as alead contact for alf department marketing activities and products

Oversaw the implementation of agency's first social media effort by means of initial blog launch

Conducted statistical research/analysis vig detailed summaries on economic/workforce trends data

Supervised the promotion, operation and management of “fee for service” programs

Prepared, coordinated, and presented professional presentations on agency products and services

Attended employment events and conferences as a vendor/presenter/exhibitor

Monitored department/agency customer service outcomes for accounsability purposes

Served as liaison between LMI Department and Information Technology Services on functional enhancements, web

redesign and special project additions as needed

Project Administrator/Web Coordinator 4/05- 5/07

Program Associate 11/01 - 4/05

South Carolina Research Autherity—SC EPSCoR/IDeA Program, Columbia, 5C

*  Analyzed program participant data and created customized summaries for reporting purposes

®  Submitted results of research proposal solicitations in response to NASA/DOE/DoD and other SC EPSCoR/1DeA
funded programs

®  Provided support for professional State and National outreach events

*  Served as web coordinator for both the SC EPSCoR and SC IDed sites

®  Developed event materials for cutreach activities as needed; e.g., themed logos, program handouts, event summary
reports, ete.}

®  Supported program promotional efforts to increase public awareness via online content posts and newsletter
development
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References

Annette McCoy
803-360-3870

NeXeshia Jones
864-221-2265

Andre Davis
803-528-6227

Jeanette Gray
803-608-9957

Kareemah Dennis
803-467-0896
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Applicant must reside in Richland County.

Name: Murray Coleman
Home Address: 8004 Exeter Lane Colg, 3¢ 2927273
Telephone: (home) (919) 260-1510 (work) (803) 758-6990
Office Address: 1800 Main Street, Columbia, SC 29201
Email Address: Mcoleman@uway.org
Educational Background: CV Attached
Professional Background: CV Attached _
Male [/] Female[ ] Age: 1825 ]  26-50 Over 50 ]

Name of Committee in which interested: Aifport Commission
Reason for interest: 11is quote by Winston Churchill sums It up: "We make a living off of

what we do; we make a life off of what we give."

Your characteristics/qualifications, which would be an asset to Committee, Board or

Commission:
Throughout my career, I've continually strived to improve the welfare of cthers through

my words, actions, and decisions. I'd be honored to serve Richland County.

Presently serve on any County Committee, Board or Commission? NO
Any other information you wish to give? NOt at this fime
Recommended by Council Member(s):

Hours willing to commit each month:

5-10

CONFLICT OF INTEREST POLICY
It is the policy of Richland County to require disclosure of any personal or financial interest that

may be influenced by decisions of the Committee, Board or Commission for which any citizen
applies for membership.
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Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all
Committees, Boards or Commissions shall be required to abstain from voting or influencing
through discussion or debate, or any other way, decisions of the Committee, Board or
Commission affecting those personal and financial interests.

All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge, it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Committee, Board or
Commission, by majority vote of the council.

Have you been convicted or pled no contest of a crime other than minor traffic violations;
checking yes does not automatically preclude you from consideration for appointment.

Yes No X

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the Committee, Board or Commission?

Yes No X

If so, describe:

L — WSl

Applicant’s Signature Date

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for eac: Committee, Board or Commission on which you wish
to serve.

Applications are current for one year.

Staff Use Only
Date Received: Received by:

Date Sent to Council:

Status of Application: O Approved O Denied [ Onfile
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Strategic Planning
Project management
Driving performance

Identifying
business
opportunities

Implementing plans
Volunteer Management
Friend-raising

Contract Negotiations

Rotary

UNC Columbia Alumni Club
Leadership Columbia

Leadership Lexington
County

Young Leaders Society

Columbia Opportunity
Resource (Board Member)

Solution — oriented
Persuasive & articulate
Relationship development

Passionate persistence

University of North Carolina at
Chapel Hill - 2000
B.A., Business Management

and Society

8004 Exeter Lane
Columbia, SC 29223
(919) 260-1510
uncmurray@qmail.com
www.linkedin.com/

/infuncmurray

Personal & Professional
References Are Available on
request

Social Architect, Father, & Student of Collaboration

Continuation of proven success track record of making an immediate, positive impact in the
areas of development and organizational leadership for organizations needing a solution-
oriented approach and results that fortify the bottom-line.

UNITED WAY OF THE MIDLANDS
Resource Development Division Director — Columbia, SC (2014 — Present)

v

v

Responsible for the development and engagement of the industry sector of the organization’s
annual Midlands-wide workplace campaign

Tasked with the development and execution of new business development engagement strategies
for the campaign by making tandem calls on prospective companies to secure commitment for
corporate giving, leadership giving and employee workplace campaigns

Developing and managing relationships with volunteers and donors to increase giving and
engagement with United Way

Manage, enhance, and grow existing portfolio of major gift donors (and prospects) through
personal visits, connecting them to affinity groups, and development of new community-based
solutions made possible by their investment

Analyzing past giving history to identify strengths, weaknesses, opportunities, issues and concerns.
Make recommendations for goal strategies and timetable for achievement of goals

AMERICAN HEART ASSQCIATION (AHA)
Director of Development — Cayce, SC (2010 —2014)

¥ Responsible for all aspects of the organization’s largest, local community fundraising event,
consistently grossing over $500K {35% from corporate sponsorship)
v Successful engagement of top Midlands-area community/business leaders AND businesses to help
facilitate and ensure successful event each year
v Served as primary liaison for AHA to Midlands Heart Walk Executive Leadership Board, consisting of
CEO/Senior Level executives of the Midlands Top employers
WELLNESS COALITION AMERICA
Marketing Executive — Charlotte, NC (2009 ~2010)
¥ Responsible for the direct solicitation of C-Level executives of companies to purchase a variety of
onsite wellness solutions ranging from health screenings to onsite clinics
¥" Implemented a medical recruitment division for the purpose of identifying and bringing on external
clinicians (Nurse Practitioners, Physicians, Physicians Assistants, Registered Nurses) to onsite at
various client locations
v Negotiated service agreements and external employee salaries to ensure that our profit margin
was fortified
v' Generated 100K in new business revenue since coming on board in February 2009

COLEMAN MEDICAL CONSULTING
Business Development Sub-Contractor (2008 —2009)

v" Subcontracted as a business development consultant for three medical staffing firms to increase
the presence in their respective markets
¥ Responsible for generating new avenues of business from existing and new clients in the fields of
home health care through creative, direct B2B marketing and an aggressive cold calling campaign
¥ Directly solicited C-Level executives of local and national insurance companies, medical facilities,
and other healthcare associations for business partnerships and to gain greater exposure in a
highly competitive market
v’ Successfully renegotiated existing agreements to incorporate more services and increase billable
rates
CYDCOR, INC.
Senior Account Manager, Leadership Team—Fort Lauderdale, FL and Raleigh, NC (2005 -2008)
¥ Responsible for the direct acquisition of new business customers for Quill, a subsidiary of Staples,
in S. Florida and Innovative Merchant Solutions, an Intuit company, in Central North Carolina
¥ Oversaw interviewing and training of sales reps on all B2B marketing processes through creative
drills and daily/weekly evaluation of goals
v Managed personal, team, and business production on a daily and weekly basis
v Responsible for 37-45% of new accounts generated by office over a 10-month period (FL)
¥ Recognized several times nationally as one of the Top 5 Account Managers on both Quill and IMS

campaigns (out of 2000 AMs in 200 offices)

MAXIM HEALTHCARE SERVICES, INC
Accounts Manager — Various Markets (2001 -2005)

v

v

Responsible for growing supplemental medical staffing business and management of all branch
operations

Increased Revenue by 25-32% and Net Income by 15-20% during tenure as AM by changing the
business diversification, renegotiating existing contracts to yield higher margins, collecting on
existing outstanding balances, and improving damaged relationships with both clients and
employees

Facilitated the cross-training of external staff in order to increase availability and response time
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From Thie Desk of
%rrqy Z .Cofema:n

To Whom It May Conearn:

Throughout my career in sales/marketing/business development, | have continually proven myself
by doing the things one would look for in a top-notched leader: surpassing challenges, securing and
maintaining accounts, and driving corporate growth through successful promotion and relationship
building. For these reasons, | am honored by this chance to serve the citizens of Richland County.

I pride myself on being a solution — oriented/results - focused, hands — on leader with progressive
management experience and relentless work ethic. This approach has earned me the respect of my
peers, clients, and volunteers | have had the honor of collaborating with through the years. An
evaluation of my resume will further acquaint you with my background and qualifications to be a
viable asset for your organization.

Thank you for the work that you all do in the service of Richland County and all those who work,
live, and play here. it would be an honor to follow in your footsteps. In closing, please note my
story of growth, experience, and leadership; one of which | feel could be of value to the County and
its citizens. | look forward to speaking with you about this opportunity in the near future.

Kind Regards,

Murray L. Coleman

Business Development Professional
Proud Son of Columbia, South Carolina
www.linkedin.com/in/uncmurray

‘How wonderful it is that nobody need wait
a single moment before starting to improve the world.”
- Anne Frank
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Sec. 2-327. Terms of service.

(a) The members of such boards, commissions and committees shall not serve more than two
(2) consecutive terms; provided, however, that upon service of two (2) consecutive terms a
member may be eligible for reappointment after one day of non- service. Provided, however, that
an individual serving in an executive position on a county board, commission, or committee shall
be allowed to complete the term for that position when the individual's term on the board,
commission expires prior to the expiration of the executive appointment. Further provided,
regional boards, commissions and committees are exempt from the two (2) consecutive term
limits requirement whenever the other jurisdiction(s) appointing said members do not limit the
number of terms held by their appointee(s).

(b) Notwithstanding any other provision of this Article, any member serving on a board,
commission or committee may continue to serve until such time as an advertisement has
appeared in the local newspaper and a successor has been duly appointed; provided, however, the
term of an elected member (who is serving on a board, commission or committee) ends when
such member is no longer serving in the capacity of an elected member.

(Ord. No. 015-11HR, § I, 3-1-11)
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCENO. __ —16HR

AN ORDINANCE AMENDING THE RICHLAND COUNTY CODE OF ORDINANCES;
CHAPTER 17, MOTOR VEHICLES AND TRAFFIC; ARTICLE II, GENERAL TRAFFIC
AND PARKING REGULATIONS; SECTION 17-10, PARKING IN RESIDENTIAL AND
COMMERCIAL ZONES OF THE COUNTY; SO AS TO PROHIBIT THE PARKING OF
MOTOR VEHICLES IN THE FRONT YARD IN CERTAIN RESIDENTIAL ZONING
DISTRICTS.

Pursuant to the authority granted by the Constitution and the General Assembly of the State of
South Carolina, BE IT ENACTED BY THE COUNTY COUNCIL FOR RICHLAND
COUNTY:

SECTION 1. The Richland County Code of Ordinances; Chapter 17, Motor Vehicles and
Traffic; Article II, General Traffic and Parking Regulations; Section 17-10, Parking in
Residential Zones of the County; is hereby amended to read as follows:

Section 17-10. Parking in residential and commercial zones of the county.
(a) For the purpose of this section, the following definitions shall apply:

(1) Fitted cover;-forthe-purpese-of-this-seetion; means a cover that conforms to
the basic shape of the vehicle and covers all portions of such vehicle.

(2) Improved surface means that the surface of a parking space is completely

paved with concrete, asphalt, or some other like rigid surface, such as pavers
or pervious concrete; to be certain, "improved" does not include gravel or

crush and run, even when compacted.

(23) Motor Mvehicle means every vehicle which is self-propelled, except mopeds,
and every vehicle which is propelled by electric power obtained from
overhead trolley wires, but not operated upon rails.

(34) Semi-trailer means every vehicle, with or without motive power, designed for
carrying persons or property and for being drawn by a motor vehicle, and
constructed that some part of its weight and that of its load rests upon or is
carried by another vehicle; and exceeds a gross weight of 10,000 pounds, or a
manufacturer’s gross vehicle weight rating (GVWR) of 10,000 pounds.

(45) Trailer (other than semi-trailer) means every vehicle, with or without motive
power, designed for carrying persons or property and for being drawn by a
motor vehicle; and which does not exceed a gross weight of 10,000 pounds, or
a manufacturer’s gross vehicle weight rating (GVWR) of 10,000 pounds.
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Pevelopment Code at Section 26-173 (1),

(56) Truck tractor means every motor vehicle designed and used primarily for
drawing other vehicles; and not so constructed as to carry a load other than a
part of the weight of the vehicle and the load drawn.

(b) It shall be unlawful for a truck tractor, a semi-trailer, or a trailer to be parked on
any public street, road, right-of-way or as otherwise prohibited by the Richland County
Code of Ordinances in the unincorporated portions of the county which are or hereafter
shall be designated as Rural Residential, Single-Family Residential, Manufactured Home,
or General Residential under the Richland County Zoning Ordinance and the “Zoning
Map of Unincorporated Richland County”, as amended.

(c) Except as is provided in subsection (d), below, it shall be unlawful for any truck
tractor, semi-trailer or trailer to be parked, stored or located on a lot in any residential
zoning district in the unincorporated areas of the county [except for those parcels that are
one (1) acre or greater in the (RU) Rural zoning district] unless the entire portion of such
truck tractor, semi-trailer or trailer is parked, stored or located in an enclosed garage or in
a carport at the residence, or is enclosed under a fitted cover.

(d) Notwithstanding subsections (b) and (c), above, truck tractors, semi-trailers or
trailers that are in active use in the provision of a service or delivery or removal of
property or material at or from a residence in a residential zoning district may park on the
public street, road, right-of-way or lot at which the service is being provided or the
delivery or removal is being made, for only the duration of the service provision or
delivery or removal as provided for herein. For purposes of this section, “active loading
or unloading” shall include, but not be limited to, the delivery or removal of furniture,
yard trash or debris, household or building materials, tangible personal property and the
like, evidenced by the active involvement (e.g., the loading, unloading, service provision
or supervision thereof) of the owner, operator, delivery personnel, service provider, or
other person responsible for parking or causing to be parked the truck tractor, semi-trailer
or trailer while the truck tractor, semi-trailer or trailer is parked on the public street, road,
right-of-way or lot subject to this section. For purposes of this section, “active loading
and unloading” does not include parking or “staging” a truck tractor, semi-trailer or
trailer, leaving the same unattended and then engaging in loading, unloading, removal or
service provision at a subsequent point beyond twenty-four (24) hours.

(e) It shall be unlawful for a motor vehicle, or wheeled conveyance of any kind
required by law to be licensed that is unlicensed, or is displaying an expired or invalid
license to be parked on any public street or road, right-of-way or as otherwise prohibited
by the Richland County Code of Ordinances in the unincorporated portions of the county
which are or hereafter shall be designated as Rural Residential, Single-Family
Residential, Manufactured Home, or Multi-Family Residential under the Richland
County Zoning Ordinance and the “Zoning Map of Unincorporated Richland County”, as
amended.
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(f) All motor vehicles or trailers without a valid state-issued license plate
permitting operation on public roads and highways, which are stored, parked, or located
on a lot in any zoning district in the unincorporated areas of the county, except for those
parcels that are three (3) acres or greater in the (RU) Rural zoning district, are required to
be kept in a garage, carport, or protected from the elements by a fitted cover. Licensed
automobile dealerships, persons licensed to conduct businesses involving storage and sale
of junk and scrap, trailers utilized as temporary structures in conjunction with
construction activities, and vehicles used in agricultural operations and which are not
operated on the public roads and highways are exempt.

(g) Any motor vehicle or trailer that is not capable of operating in accordance with
South Carolina law or, in the case of a motor vehicle, not capable of moving under its
own power (even if it has a valid state-issued license plate permitting operation on public
roads and highways) shall not be stored, parked, or located on a lot in any residential or
commercial zoning district in the unincorporated areas of the county (except for those
parcels that are three (3) acres or greater in the (RU) Rural zoning district) for more than
forty-five (45) consecutive days unless it is kept in an enclosed garage, in a carport, or
protected from the elements by a fitted cover.

(h) All motor vehicles parked within the front vard or secondary front yard (corner
lots) of any property zoned RS-LD, RS-MD, or RS-HD must be parked on an improved
surface. Provided, however, motor vehicles may be parked on the grass of the front yard
or secondary front yard on a temporary basis if the homeowner is hosting a special event
and there is not enough parking available on the street.

(ki) Penalties: Upon a finding by a deputy sheriff of a violation, any offender shall
have an opportunity to cure the violation within a prescribed period of time; provided that
the period of time allowed shall not begin to run until notice of the violation is provided
to the offender. Notice shall be sufficient if provided by personal contact directly with the
offender or by talking on the telephone with the offender, by the offender having
accepted written notice by certified mail, or by placement of a notice of violation on the
vehicle, motor vehicle, truck tractor, semi-trailer, or trailer. If the offender, resident,
owner of the vehicle, motor vehicle, truck tractor, semi-trailer, or trailer or owner of the
real property on which the violation occurred fails to take proper corrective action, in the
prescribed time, such person shall be deemed guilty of a misdemeanor and, upon
conviction, shall be fined not more than five hundred ($500.00) dollars or imprisoned for
not more than thirty (30) days, or both. Each day such violation continues after due notice
shall be considered a separate offense. Any owner and/or operator of a vehicle, motor
vehicle, truck tractor, semi-trailer, or trailer which is in violation of this section (or if the
offender is unable to be located, any owner of land on which the violation occurred), and
any person who commits, participates in, assists in, or maintains that violation may each
be found guilty of a separate offense and suffer the penalties set forth herein. In the event
that an offender has been previously cited for or given notice of a violation of this
section, enforcement action may be taken immediately without the requirement of an
opportunity to cure the violation.
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(i) Administration and enforcement: The Sheriff of Richland County shall be
authorized to enforce the provisions of this section and to engage a towing service to
remove any vehicle parked in violation of these regulations, provided the cost of towing
services shall be charged to the registered owner of any vehicle so removed.

SECTION 1II. Severability. If any section, subsection, or clause of this ordinance shall be
deemed to be unconstitutional or otherwise invalid, the validity of the remaining sections,
subsections, and clauses shall not be affected thereby.

SECTION 1III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in
conflict with the provisions of this ordinance are hereby repealed.

SECTION 1V. Effective Date. This ordinance shall be effective from and after ,2016.

RICHLAND COUNTY COUNCIL

BY:
Torrey Rush, Chair

ATTEST THIS THE DAY

OF , 2016

S. Monique McDaniels
Clerk of Council

RICHLAND COUNTY ATTORNEY’S OFFICE

Approved As To LEGAL Form Only
No Opinion Rendered As To Content

First Reading: December 1, 2015 (tentative)
Second Reading:
Public Hearing:
Third Reading:
4
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO. -15SHR

AN ORDINANCE AMENDING THE RICHLAND COUNTY CODE OF
ORDINANCES; CHAPTER 18, OFFENSES; SECTION 18-4, WEEDS AND RANK
VEGETATION; SO AS DECREASE THE MAXIMUM HEIGHT OF GROWTH
ALLOWED.

Pursuant to the authority granted by the Constitution and the General Assembly of the
State of South Carolina, BE IT ENACTED BY THE COUNTY COUNCIL FOR
RICHLAND COUNTY:

SECTION I. The Richland County Code of Ordinances; Chapter 18, Offenses; Section 18-
4 is hereby amended to read as follows:

Sec. 18-4. Weeds and rank vegetation.

(a)  Definition. For purpose of this section, the term "weeds and rank vegetation"
means dense, uncultivated, herbaceous overgrowth over twe-(2)-feet twelve (12) inches in
height, or briars and trailing vines exceeding ten (10) feet in length.

(b)  Declaration of nuisance. Weeds and other rank vegetation allowed to grow to a
height of twe-(2)-feet twelve (12) inches and stand upon any lot or parcel of land in a
developed residential area or commercial area within the county may be deemed and
declared a nuisance in the judgment of the sheriff. For the purpose of this action,
"residential area" is defined as property zoned for a residential use, platted for residential
use with a plat having been begun, installation of utilities having been begun and
construction of residential units being commenced. “Commercial area” shall be defined as
it is in section 26-21 of this code.

(c) Duty of owner, etc., to cut. It shall be the duty of any owner, lessee, occupant,
agent, or representative of the owner of any lot or parcel of land in a developed residential
area or commercial area within the county to cut, or cause to be cut, all weeds and other
rank vegetation, as described in this section, as often as may be necessary to prevent the
growth of such weeds and other rank vegetation. However, lots of one acre or more are not
required to be cut back more than fifty (50) feet from the road and each side property line.

(d)  Notice to owner, etc., to cut. Whenever the sheriff shall find that weeds or other
rank vegetation has been allowed to stand upon any lot or parcel of land in a developed
residential area or commercial area within the county in such a manner as to constitute a
nuisance, s’he may serve written notice upon the owner, or the occupant of the premises, or
upon the agent or representative of the owner of such land having control thereof to
comply with the provisions of this section. It shall be sufficient notification to deliver the
notice to the person to whom it is addressed or to deposit a copy of such in the United
States mail, properly stamped, certified, and directed to the person to whom the notice is
addressed, or to post a copy of the notice upon such premises.

(e)  Failure to comply with notice. If the person to whom the notice is directed, under
the provisions of the preceding subsection, fails or neglects to cause such weeds or other
rank vegetation to be cut and removed from any such premises within ten (10) days after
such notice has been served or deposited in the United States mail, or posted upon
premises, such person shall be deemed guilty of a misdemeanor and subject to the penalty
provisions of section 1-8 of this code.

(f)  Removal by county. In the event any property is determined to be a nuisance, and
twenty (20) days has elapsed after such notice has been served, deposited in the United
States Mail, or posted upon the premises, then the department of public works or its duly
authorized agent or representative may enter upon any such lands and abate such nuisance
by cutting and removing such weeds or other rank vegetation, and the cost of doing so may
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become a lien upon the property affected, or may be recovered by the county through
judgment proceedings initiated in a court of competent jurisdiction.

(g)  Work may be done by county upon request. Upon the written request by the
owner or the person in control of any lot or parcel of land covered by this section, and the
payment to the county for the services, the department of public works may enter upon any
such lands and cut and remove the weeds or other rank vegetation therefrom, the charge
and cost of such service to be paid into the county treasury.

SECTION II. Severability. If any section, subsection, or clause of this ordinance shall be
deemed to be unconstitutional or otherwise invalid, the validity of the remaining sections,
subsections, and clauses shall not be affected thereby.

SECTION III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in
conflict with the provisions of this ordinance are hereby repealed.

SECTION IV. Effective Date. This ordinance shall be effective from and after
,2015.

RICHLAND COUNTY COUNCIL

BY:
Torrey Rush, Chair

ATTEST THIS THE DAY

OF , 2009

S. Monique McDaniels
Clerk of Council

RICHLAND COUNTY ATTORNEY’S OFFICE

Approved As To LEGAL Form Only
No Opinion Rendered As To Content

First Reading:
Second Reading:
Public Hearing:
Third Reading:
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Richland County Council Request of Action

Subject:

Report of the Ordinance Review Committee

a. An Ordinance Amending the Richland County Code of Ordinances; Chapter 17, Motor Vehicles and
Traffic; Article I, General Traffic and Parking Regulations; Section 17-10, Parking in Residential and
Commercial Zones of the County; so as to prohibit the parking of motor vehicles in the front yard in
certain Residential Zoning Districts [FIRST READING] [ PAGES ]

b. An Ordinance Amending the Richland County Code of Ordinances; Chapter 18, Offenses; Section 18-
4, Weeds and Rank Vegetation; so as to decrease the maximum height of growth allowed [DENIAL]
[PAGES ]

c. An Ordinance Amending the Richland County Code of Ordinances; Chapter 18, Offenses; Section 18-4,
Weeds and Rank Vegetation; so as to amend the time for notification [FIRST READING] [PAGES ]

d. Motion to name Courtroom 2b in the Judicial Center the Ada Harper James Courtroom [DENIAL]
[PAGES ]

e. An Ordinance Amending the Richland County Code of Ordinances, Chapter 1, Genrral Provisions;
Section 1-15, Naming of Buildings; so as to exclude naming of rooms [FIRST READING] [PAGES ]
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO. -15SHR

AN ORDINANCE AMENDING THE RICHLAND COUNTY CODE OF
ORDINANCES; CHAPTER 18, OFFENSES; SECTION 18-4, WEEDS AND RANK
VEGETATION; SO AS TO AMEND THE TIME FOR NOTIFICATION.

Pursuant to the authority granted by the Constitution and the General Assembly of the
State of South Carolina, BE IT ENACTED BY THE COUNTY COUNCIL FOR
RICHLAND COUNTY:

SECTION I. The Richland County Code of Ordinances; Chapter 18, Offenses; Section 18-
4 is hereby amended to read as follows:

Sec. 18-4. Weeds and rank vegetation.

(a)  Definition. For purpose of this section, the term "weeds and rank vegetation"
means dense, uncultivated, herbaceous overgrowth over two (2) feet in height, or briars
and trailing vines exceeding ten (10) feet in length.

(b)  Declaration of nuisance. Weeds and other rank vegetation allowed to grow to a
height of two (2) feet and stand upon any lot or parcel of land in a developed residential
area or commercial area within the county may be deemed and declared a nuisance in the
judgment of the sheriff. For the purpose of this action, "residential area" is defined as
property zoned for a residential use, platted for residential use with a plat having been
begun, installation of utilities having been begun and construction of residential units being
commenced. “Commercial area” shall be defined as it is in section 26-21 of this code.

(c)  Duty of owner, etc., to cut. It shall be the duty of any owner, lessee, occupant,
agent, or representative of the owner of any lot or parcel of land in a developed residential
area or commercial area within the county to cut, or cause to be cut, all weeds and other
rank vegetation, as described in this section, as often as may be necessary to prevent the
growth of such weeds and other rank vegetation. However, lots of one acre or more are not
required to be cut back more than fifty (50) feet from the road and each side property line.

(d)  Notice to owner, etc., to cut. Whenever the sheriff shall find that weeds or other
rank vegetation has been allowed to stand upon any lot or parcel of land in a developed
residential area or commercial area within the county in such a manner as to constitute a
nuisance, s’he may serve written notice upon the owner, or the occupant of the premises, or
upon the agent or representative of the owner of such land having control thereof to
comply with the provisions of this section. It shall be sufficient notification to deliver the
notice to the person to whom it is addressed or to deposit a copy of such in the United
States mail, properly stamped, certified, and directed to the person to whom the notice is
addressed, or to post a copy of the notice upon such premises.

(e)  Failure to comply with notice. If the person to whom the notice is directed, under
the provisions of the preceding subsection, fails or neglects to cause such weeds or other
rank vegetation to be cut and removed from any such premises within tea<1+6) thirty (30)
days after such notice has been served or deposited in the United States mail, or posted
upon premises, such person shall be deemed guilty of a misdemeanor and subject to the
penalty provisions of section 1-8 of this code.

()  Removal by county. In the event any property is determined to be a nuisance, and
twenty-(20) thirty (30) days has elapsed after such notice has been served, deposited in the
United States Mail, or posted upon the premises, then the department of public works or its
duly authorized agent or representative may enter upon any such lands and abate such
nuisance by cutting and removing such weeds or other rank vegetation, and the cost of
doing so may become a lien upon the property affected, or may be recovered by the county
through judgment proceedings initiated in a court of competent jurisdiction.
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(g)  Work may be done by county upon request. Upon the written request by the
owner or the person in control of any lot or parcel of land covered by this section, and the
payment to the county for the services, the department of public works may enter upon any
such lands and cut and remove the weeds or other rank vegetation therefrom, the charge
and cost of such service to be paid into the county treasury.

SECTION II. Severability. If any section, subsection, or clause of this ordinance shall be
deemed to be unconstitutional or otherwise invalid, the validity of the remaining sections,
subsections, and clauses shall not be affected thereby.

SECTION III. Conflicting Ordinances Repealed. All ordinances or parts of ordinances in
conflict with the provisions of this ordinance are hereby repealed.

SECTION IV. Effective Date. This ordinance shall be effective from and after
, 2015.

RICHLAND COUNTY COUNCIL

BY:
Torrey Rush, Chair

ATTEST THIS THE DAY

OF , 2009

S. Monique McDaniels
Clerk of Council

RICHLAND COUNTY ATTORNEY’S OFFICE

Approved As To LEGAL Form Only
No Opinion Rendered As To Content

First Reading:
Second Reading:
Public Hearing:
Third Reading:
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Richland County Council Request of Action

Subject: Motion to Name Courtroom 2b in the Judicial Center The Ada Harper James Courtroom

A.

Purpose

County Council is requested to consider a motion by Mr. Rose to move Council to name
Courtroom 2b of the Richland County Judicial Center located at 1701 Main Street the Ada
Harper James courtroom in honor of her distinguished 21 years of service to the Honorable
Judge Casey Manning and Richland County.

Background / Discussion
At the September 8, 2015, Richland County Council meeting Mr. Rose made the following
motion:

Move Council to name courtroom 2b of the Richland County Judicial Center
located at 1701 Main Street the Ada Harper James courtroom in honor of her
distinguished 21 years of service to the Honorable Judge Casey Manning and
Richland County.

Richland County owns the Judicial Center located at 1701 Main Street. Staff has
Legislative / Chronological History
September 8, 2015 motion by Mr. Rose.

Financial Impact
None associated with this amendment.

Alternatives
1. Consider the motion and proceed accordingly.

2. Consider the motion and do not proceed accordingly.

Recommendation

Recommended by: Councilmember Rose
Department: County Council

Date: 9/8/15

Reviews
(Please replace the appropriate box with a v~ and then support your recommendation in the Comments section
before routing on. Thank you!)

Please be specific in your recommendation. While “Council Discretion” may be appropriate
at times, it is recommended that Staff provide Council with a professional recommendation
of approval or denial, and justification for that recommendation, as often as possible.
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Finance
Reviewed by: Daniel Driggers Date: 9/14/15
O Recommend Council approval 0 Recommend Council denial
Comments regarding recommendation:

Policy decision left to Council discretion.

Clerk of Court
Reviewed by: Jeanette McBride Date: September 30, 2015
O Recommend Council approval UX Recommend Council denial

Comments regarding recommendation:

I have done extensive research on naming of courtrooms after employees of the
courthouse. I have communicated with every Clerk of Court in the state through email.
The majority of the Clerks in the state have never named a courtroom after a state or
county employee. One clerk that have served the state for over 30 years advised me that
it would open up “a can of worms™ if I agreed to do this..

The clerks that have named courtrooms after individuals did it for long serving or
retiring judges that have provided distinguished service to the judiciary. One clerk
named a courtroom after one of her employees that had given exemplary service to the
clerk’s office and the judicial system.

I do not question Mrs. Ada James’s dedication to Judge Manning. However, I would be
more inclined to name a courtroom after Judge Manning or Chief Justice Jean Toal for
their outstanding service to the Judicial System. When this proposal was presented to me
by Judge Manning and Councilman Rose I told both of them I would support the motion
after I did some research. I received lots of negative feedback from clerks all over the
state and therefore I cannot support this proposal.

Legal
Reviewed by: Brad Farrar Date: 10/1/15
O Recommend Council approval U Recommend Council denial

Comments regarding recommendation: A mix of policy and legal issues. Recommend
checking request against Council’s recently passed ordinance relative to the naming of
public buildings and the like. Also, consider S.C.Code Ann. Section 14-17-210 and
guidance related thereto, which can be discussed at Council’s pleasure.

Administration
Reviewed by: Warren Harley Date: 10/1/15
U Recommend Council approval U Recommend Council denial

Comments regarding recommendation: Policy decision left to Council discretion
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO. 019-14HR

AN ORDINANCE AMENDING THE RICHLAND COUNTY CODE OF
ORDINANCES, CHAPTER 1, GENERAL PROVISIONS; SECTION 1-15, NAMING
OF BUILDINGS; SO AS TO AMEND THE TITLE TO INCLUDE PROPERTIES,
FACILITIES AND STRUCTURES AND TO ALLOW FOR LABELING BASED ON
GEOGRAPHIC LOCATION.

Pursuant to the authority granted by the Constitution of the State of South Carolina and the
General Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND COUNTY
COUNCIL:

SECTION I. The Richland County Code of Ordinances; Chapter 1, General Provisions;
Section 1-15, Naming of Buildings; is hereby amended to read as follows:

Sec. 1-15. Naming and labeling of buildings, properties, facilities, and structures.

(a) The county council shall have the authority to name or label all county-built,
county-financed and/or county-owned public buildings, properties, facilities, or
structures. Naming and/or labeling shall be based on the following guidelines at the sole
discretion of county council,

(1) Any building, property, facility, or structure may be named in honor of any
organization, or deceased or living individual; or

(2) In addition to Richland County identification, any building, property, facility,
or structure may be labeled with the geographic location within the County,
such as a municipality, neighborhood, unincorporated community, or a
designation based on common usage by residents of an area, such as
topographical features or historical plat names.

(b) The following procedure shall be used to recommend a building, property,
facility, or structure name or label to county council for consideration:

(1) Any council member may make a motion to name or label a building,
property, facility, or structure based on the above guidelines. Such motion
shall be forwarded to the appropriate committee for review and
recommendation to the full council; or

(2) Any citizen, community group or organization, or county staff member, when
requested by a citizen or community group or organization, may initiate a
naming or labeling request. In such circumstances:
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a. Appropriate persons likely to be interested in the name or labeling of the
building, property, facility, or structure shall be contacted and
encouraged to submit one (1) or more suitable names or geographic label
suggestions. When naming in honor of an organization, or deceased or
living individual, these persons may be parties who donated land for the
building, facility, or structure in question or who made some other
similar contribution.

b. Once appropriate county staff persons are satisfied that all relevant sources
of input have been exhausted, they will submit all such information to
the county administrator with a staff recommendation as to what or how
the building, property, facility, or structure should be named or labeled.

[e]

. Upon receipt of the staff's recommendation, the county administrator shall
review it and submit the list to the chairman of the appropriate
committee of the county council for inclusion on the agenda of the next
available committee meeting.

d. Such committee shall review the staff recommendation and forward a
recommendation of its own to the full county council.

€. Upon receipt of the committee's recommendation, county council shall
vote whether or not to give the building, property, facility, or structure
such name or label as it deems to be in the best interest of the
community as a whole and of its citizens, and one which reflects the
community's history, geography, leaders, and/or culture.

(¢) The addition of the name or label should be incorporated at the outset of
construction when appropriate, or added when it is financially feasible to do so, such as
the regularly scheduled re-painting of a building or replacement sign.

(d) Specific labeling shall be submitted by staff and approved by county council
concurrently with the above process.

SECTION II. Severability. If any section, subsection, or clause of this ordinance shall be
deemed unconstitutional or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

SECTION III. Conflicting Ordinances. All ordinances or parts of ordinances in conflict with the
provisions of this ordinance are hereby repealed.

SECTION 1V. Effective Date. This ordinance shall be enforced from and after May 20, 2014.

RICHLAND COUNTY COUNCIL

2
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BY:

Norman Jackson, Chair

ATTEST THIS THE DAY
OF ,2014.
Michelle Onley

Interim Clerk of Council

First Reading: April 1,2014
Second Reading: May 6, 2014
Public Hearing: May 6, 2014
Third Reading: May 20, 2014

3
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STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO. -15HR

AN ORDINANCE AMENDING THE RICHLAND COUNTY CODE OF
ORDINANCES, CHAPTER 1, GENERAL PROVISIONS; SECTION 1-15, NAMING
OF BUILDINGS; SO AS TO EXCLUDE NAMING OF ROOMS.

Pursuant to the authority granted by the Constitution of the State of South Carolina and the
General Assembly of the State of South Carolina, BE IT ENACTED BY RICHLAND COUNTY
COUNCIL:

SECTION 1. The Richland County Code of Ordinances; Chapter 1, General Provisions;
Section 1-15, Naming of Buildings; is hereby amended to read as follows:

Sec. 1-15. Naming and labeling of buildings, properties, facilities, and structures.

(a) The county council shall have the authority to name or label all county-built,
county-financed and/or county-owned public buildings, properties, facilities, or
structures. Naming of specific rooms within a building, property, facility, or structure
shall not be allowed. Naming and/or labeling shall be based on the following guidelines
at the sole discretion of county council:

(1) Any building, property, facility, or structure may be named in honor of any
organization, or deceased or living individual; or

(2) In addition to Richland County identification, any building, property, facility,
or structure may be labeled with the geographic location within the County,
such as a municipality, neighborhood, unincorporated community, or a
designation based on common usage by residents of an area, such as
topographical features or historical plat names.

(b) The following procedure shall be used to recommend a building, property,
facility, or structure name or label to county council for consideration:

(1) Any council member may make a motion to name or label a building,
property, facility, or structure based on the above guidelines. Such motion
shall be forwarded to the appropriate committee for review and
recommendation to the full council; or

(2) Any citizen, community group or organization, or county staff member, when
requested by a citizen or community group or organization, may initiate a
naming or labeling request. In such circumstances:

a. Appropriate persons likely to be interested in the name or labeling of the
building, property, facility, or structure shall be contacted and
encouraged to submit one (1) or more suitable names or geographic label
suggestions. When naming in honor of an organization, or deceased or
living individual, these persons may be parties who donated land for the
building, facility, or structure in question or who made some other
similar contribution.

b. Once appropriate county staff persons are satisfied that all relevant
sources of input have been exhausted, they will submit all such
information to the county administrator with a staff recommendation as
to what or how the building, property, facility, or structure should be
named or labeled.

c. Upon receipt of the staff's recommendation, the county administrator
shall review it and submit the list to the chairman of the appropriate
committee of the county council for inclusion on the agenda of the next
available committee meeting.
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d. Such committee shall review the staff recommendation and forward a
recommendation of its own to the full county council.

e. Upon receipt of the committee's recommendation, county council shall
vote whether or not to give the building, property, facility, or structure
such name or label as it deems to be in the best interest of the
community as a whole and of its citizens, and one which reflects the
community's history, geography, leaders, and/or culture.

(c) The addition of the name or label should be incorporated at the outset of
construction when appropriate, or added when it is financially feasible to do so, such as
the regularly scheduled re-painting of a building or replacement sign.

(d) Specific labeling shall be submitted by staff and approved by county council
concurrently with the above process.

SECTION II. Severability. If any section, subsection, or clause of this ordinance shall be
deemed unconstitutional or otherwise invalid, the validity of the remaining sections, subsections,
and clauses shall not be affected thereby.

SECTION III. Conflicting Ordinances. All ordinances or parts of ordinances in conflict with the
provisions of this ordinance are hereby repealed.

SECTION 1V. Effective Date. This ordinance shall be enforced from and after ,
2015.

RICHLAND COUNTY COUNCIL

BY:

Torrey Rush, Chair

ATTEST THIS THE DAY
OF ,2015.

S. Monique McDaniels
Clerk of Council

First Reading:
Second Reading:
Public Hearing:
Third Reading:
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STATE OF SOUTH CAROLINA ) A RESOLUTION OF THE
) RICHLAND COUNTY COUNCIL
COUNTY OF RICHLAND )

A RESOLUTION TO APPOINT AND COMMISSION JAMES O. BALLENTINE,
MARCUS L. GLENN, AND RAYFORD BROWN AS CODE ENFORCEMENT
OFFICERS FOR THE PROPER SECURITY, GENERAL WELFARE, AND
CONVENIENCE OF RICHLAND COUNTY.

WHEREAS, the Richland County Council, in the exercise of its general police
power, is empowered to protect the health and safety of the residents of Richland County; and

WHEREAS, the Richland County Council is further authorized by Section 4-9-145
of the Code of Laws of South Carolina 1976, as amended, to appoint and commission as
many code enforcement officers as may be necessary for the proper security, general welfare,
and convenience of the County;

NOW, THEREFORE, BE IT RESOLVED THAT James O. Ballentine, Marcus
L. Glenn, and Rayford Brown are hereby appointed and commissioned Code Enforcement
Officers of Richland County for the purpose of providing for the proper security, general
welfare, and convenience of the County, replete with all the powers and duties conferred
by law upon constables, in addition to such duties as may be imposed upon them by the
governing body of this County, including the enforcement of the County’s hazardous
materials and fire prevention regulations and the use of an ordinance summons, and with
all the powers and duties conferred pursuant to the provisions of Section 4-9-145 of the
Code of Laws of South Carolina 1976, as amended. Provided, however, none of the above-
referenced appointees shall perform any custodial arrests in the exercise of their duties as
code enforcement officers. Each of these appointments shall remain in effect only until
such time as the individual so appointed is no longer employed by Richland County as a
code enforcement officer.

ADOPTED THIS THE 1t DAY OF DECEMBER, 2015.

Torrey Rush, Chair
Richland County Council

Attest:
S. Monique McDaniels
Clerk of Council
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